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Where are we now?

Despite the many 
challenges of the last 2 
years we have made a 
difference for Derby by 
working together, with 
the city, for the city



Some achievements…



GREEN – Protecting and 
enhancing our environment

VIBRANT - Reimagining our city  
with culture at its heart

GROWTH - Creating a modern, SMART city, 
with jobs and skills for the future

RESILIENT – Working with our communities 
to improve health, wealth and opportunities



Themes Our Outcomes 
Green • Cleaner air and lower CO2 emissions 

• Sustainable waste and transport
• Enhancing our green and blue spaces

Growth • Thriving, sustainable economy and business community
• Learning city with access to skills and knowledge for all 

ages
• Decent, sufficient and affordable housing

Resilient • Reduced inequalities with healthier and wealthier 
residents

• Empowered strong and independent communities
• A safe city where those that need support can access it at 

the right time for them
Vibrant • Destination of choice, dynamic and diverse city centre

• Exciting cultural offer, representative of communities

City outcomes 



#TeamDerby – Partnership Board

Make Derby 
the best it 

can be 

Be ambitious 
for our city

Agree vision 
and shared 
outcomes

Review our 
collective 

impact and 
share 

learning
Be creative 
and identify 

opportunities 
to innovate

Celebrate 
success and 

advocate 
positively for 

our city

Galvanise
communities 

and city 
stakeholders



A complex system



A common aim

Agreed 
outcomes

Focusing 
on 

targeted
priorities

Clarity on 
that ‘what’ 
and ‘who’

How do 
we 

galvanise 
everyone?

Collective 
impact can 

be 
significant



Thank you

Any questions? 
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