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DERBY CITY counci. ~ Report of the Strategic Director of
Neighbourhoods

Repairs and Maintenance Contract - Delegated Authority for
Contract Award

SUMMARY

1.1  The three principal repair and maintenance copt by the Maintenance

and Energy team have expired and their co duration h en extended on
several occasions by obtaining waivers o ontract procedu es. The current
waivers are due to expire on the 15 Se er 2011.

1.2  The three contracts are due to be repla
East Midland Property Alliance (EMPA) fr
commence on the 16 September 2011.

through an
ntract which is required to

1.3  Tender prices for this contrac ue fo 15 July 2011. In order that the
contract commencement date ' ard date needs to be the 1
August 2011 to allowy nise the team and negotiate

1.4 at a decision to award the contract is
heduled for the 6 September 2011.In order
gate it is recommended that delegated

ouncil and the Strategic Director of

15 stimated to be in the region of £2.5 to £3.0 million and will be
ue maintenance budget and the schools maintenance package

RECOMMENDATIC

2.1 To grant delegated authority to the Leader of the Council and Strategic Director of
Neighbourhoods to approve the appointment of the successful EMPA contractor to
deliver the repairs and maintenance for the councils building stock (excluding Derby
Homes managed properties).




REASONS FOR RECOMMENDATION

3.1 To allow the appointment of the successful contractor to be made by the 1 August
2011 to allow them sufficient time to set up their teams to commence the contract on
the 16 September 2011. A further waiver to extend the current repairs and
maintenance contracts will be required if the decision is deferred until the 6

September 2011 cabinet meeting.

SUPPORTING INFORMATION

4.1  The Maintenance and Energy team cur

4.2  The reactive mechanical repai
delivered by MITI

4.3

4.4

4.5 A further waiver was granted by cabinet on the 15 March 2011 to extend these
contracts to the 15 September 2011 to allow the tendering process through the

EMPA framework. The briefing note at Appendix two explains the role of EMPA.



4.6 The Maintenance and Energy team have been working with EMPA over the last 12
months to procure a replacement repair and maintenance contract which will deliver
all the key maintenance requirements including building, electrical and mechanical

repairs.

4.7 The EMPA framework contact was awarded in April 2011 following a tendering

process based on six regional areas around the East Midlands.

In the Derbyshire Region three contractors were sele

Derbyshire County Council
Enterprise
Kier Group

4.8 The final part of the tender process r

and maintenance specification e received back for evaluation on
the 15 July 2011 and an awa

2011. This will allow a seven

0 be completed by the 1 August

to commence the_deli i nce on the 16 September
2011.
4.9 The recom [ hority is granted for the Leader of the

OTHER OPTIONS CONSIDERED




5.1

5.2

To continue to work with Derby Homes (DH) to deliver the building and electrical
repairs This could be achieved as DH are part of the Council and as such could be
awarded the work without entering into competition. DH does not currently deliver the
mechanical repairs and therefore this option would still leave this element requiring a
tender process to secure a new contractor. The EMPA route provides a principal

contractor who will deliver a full repairs and maintenance service.

DH submitted a tender return for the EMPA repairs and enance contract but

they were unsuccessful in the second stage of the fr ork tender evaluation

process.

The Maintenance and Energy team could [ documents and
advertise for expressions of interest t uropean
Union (OJEU). This option was ruled o
complete the tendering process. Through t process additional resource is

provided through Scape to i rocess.

Other(s)

For more information contact: Name 01332 255051 phil.derbyshire@derby.gov.uk
Background papers: None
List of appendices: Appendix 1 — Implications

Appendix 2 — Scape/EMPA Briefing Paper




Appendix 1

IMPLICATIONS

Financial and Value for Money

1.1 Scape has included a framework management fee in the contract payable by the
contractor at a rate of 2.95% of the contract sum. This fee may be passed onto the
council by the contractor.

taken annually using the
e Building Cost

1.2 The mechanism for reviewing the contract rates will be
Building Maintenance Indices (BMI) which is provide

1.3 value for money will be monitored throughou ntractor will be

14" The contractor will be required to maint costs of
performing the service and will operate un book accounting arrangement.
This will allow officers to compa rvice against similar sized

The cost of the repair and main
from the maintenance revenue b

Legal

2.1 ' d using Brown Jacobson Solicitors

2.2 onsidered by the legal team at Derby City Council
en identified.
2.3 ), utili Scape framework is made under the Access Agreement made
DCC and Scape dated 14 July 2009.
Personnel



3.1 The four main contractors who currently deliver the repairs and maintenance
elements included in the framework have been contacted in connection with the
Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE
Regulations).

One outgoing contractor has indicated that it is likely that all staff will be offered
positions in their current company

Three have indication that staff will be subject to TUPE transfer. The initial number of
employees likely to be affected is estimated as 21.

Equalities Impact

4.1 None

Health and Safety

5.1 Health and safety aspects are asses

Environmental Sustainability

6.1 Work delivered through the re

e delivery cost S
situation aris@sithe existing suppliers would continue delivering the service

ions are explored:

e with Derby Homes to deliver the repairs and maintenance as an in-
house contractor

8.2  The transfer of staff identified under item 3.1 could delay the start of the contract on
the 15 September 2011. In order to mitigate this, information has been gathered
from the outgoing contractors and the tendering contractors are aware of the likely
numbers of staff who could transfer.

Corporate objectives and priorities for change



9.1

The repairs and maintenance contract will assist in the delivery of two of the
councils eight key outcomes:

Being safe and feeling safe, by delivering a fit for purpose service which
attends to repairs and maintenance of the councils building assets in a timely
manner.

Good quality services that meet local needs, the framework tender evaluation
has identified some of the best contractors in the fiefd of repairs and
maintenance. These contractors will bring new working and
increased buying power through economies o which will benefit
customers.




Appendix 2

SCAPE / EMPA Briefing Note

1.0

11

1.2

13

14

15

2.0

2.1

Consortium of Local Authorities Special Programme (CLASP)

Scape was formed in 2004 as a trading company for the Consortium of Local
Authorities Special Programme (CLASP).

Prior to 2004 CLASP operated from 1957 as an unincor
Sector Authorities. CLASP was instigated by the the try of Education for the
purpose of improving the construction and delivery, s. The Consortium
addressed issues of skill and material shortage t high demand. It
turned to a systematic form of construction. O high proportion of
prefabricated elements and had the ability or ground
conditions including mining subsidence.

d association of Public

uilt on sites w

Further information can be found on the

http://www.clasp.gov.uk/

oped to meet the changing needs of its
regulatlon have raised so the system has been developed

Scape System Build Ltd

In 2004 CLASP reviewed its technology with the objective of making sustainability its
key driver. As a result the technology moved on and changed so significantly that it
was renamed Scape.

Further information can be found on the Scape website at :
http://www.scapebuild.co.uk/




3.0
3.1

3.2

3.3

Scape System Build Ltd is a Local Authority controlled company; Derby City Council
is a shareholder along with Derbyshire County, Gateshead, Nottingham City,
Nottinghamshire County and Warwickshire County Councils.

Scapes company’s objectives are to bring economy and efficiency to the whole

building process, both new buildings and refurbishment projects. It does this through
the development of standard designs and strategic procurement arrangements.

East Midlands Property Alliance (EMPA)

As well as acting at CLASP's trading company, Scape 4
the East Midlands Property Alliance (EMPA)

o the managing agent for

Further information can be found on the EMP
www.em-pa.orq.uk .

Membership of EMPA is open to any
such members who have signed up to

The Aims of the EMPA Members, are to enable ers to improve the delivery of their
property function for the benefit gir communitie

EMPA achieve this by :
o Developing areas S i ve a bearing on the efficient
provision of sekvi




3.4 The Maintenance and Energy team work closely with Scape to develop various
framework contracts through empa.

The following contracts are currently available:

¢ Intermediate Projects Framework: £2.0M -£7.5M. Launched 14/12/2008
e Minor Works Framework: Value bands £10 - £500K & £500K - £2M. Launched

10/08/2009

e Large Projects Framework available for projects valued over £7.5m. Launched
01/04/2010

e Repairs & Maintenance Framework: Value band 25K. Launched
15/04/2011

[ J
The minor works framework is used extensively
building repair and refurbishment projects.

Council (DCC)

10



