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DERBY CITY COUNCIL Report of the Director of Corporate and Adult Services

Performance Monitoring

RECOMMENDATION

1.1 To consider and comment on the performance indicators within the
remit of this Commission.

1.2  To note that the scrutiny commission scorecards have now been
updated on Performance Eye to include the 2009 Corporate Plan
indicators and milestones as well as National Indicators and LAA
indicators.

SUPPORTING INFORMATION

2.1 Monitoring performance is an important role for Overview and Scrutiny
Commissions as it enables non-executive members to assess
Council’s performance and hold the Council Cabinet to account for
setting and delivering against targets.

2.2 In Derby we use ‘Performance Eye’ an electronic system for monitoring
performance with green, red and amber ‘traffic lights’ showing whether
performance is on or off target. Most of our indicators monitor
performance on a quarterly basis but there are also a significant
number of annual indicators such those monitoring GCSE exam
results. All members can access performance eye through the intranet.

2.3 Information on the indicators is taken directly from Performance Eye.
This now includes the Corporate Plan indicators and milestones, which
have been included in the information.

For more information contact: Laura Follows 01332 255599 e-mail laura.follows@derby.gov.uk
Background papers: None
List of appendices: Appendix 1 - Implications

Appendix 2 — Performance Eye Data




Appendix 1

IMPLICATIONS

Financial

1. None arising from this report.

Legal

2. None arising from this report.

Personnel

3. None arising from this report.

Equalities impact

4. Effective scrutiny is to the benefit of all Derby people.
Corporate Priorities

5. This report links with the following Corporate Priorities
e Give you excellent services and value for money.
e |eading Derby towards a better environment.




