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CITY CENTRE MANAGEMENT STRUCTURE 
 
 
 

  
Cathedral Quarter Business 
Improvement District 

CQBoard 
• Auditing and control 
 

Management Steering 
Group 

 Steers projects 
 15 retailers and 

selected 
representatives 

 Focus groups 

City Centre Management 
Group 

• Sets Vision and strategy 
• Approves S106 

allocations 

City Centre Management 
Executive 

• Deliver the strategy 
 

 
City Centre Forum 
• 2-3 per year 
• Sounding Board 
• Businesses opportunity 

to meet the leader and 
CCMGroup members 

Retail in the city 
• Monthly business 

meeting 
• Trade updates 
• Issues and intelligence 

Community Safety Partnership 
working group 
• Cleaner /Safer  
• City centre operations 

representation representation 

          CCMDerby Team 
 Link with business 
 Clearing house 
 Operational activity 

communication 

communication communication 

communication 

Individual business 
liaison 


