APPENDIX 3. Derby’s Economic Strategy — Enterprise Growth Board Delivery Plan 2011-16

Strategy Driver: Creating a culture where enterprise thrives

Objective 1: Creating an enterprise culture with innovation and

Action

By When

Responsibl
Partner

Status

Performance
Measure

Short Term:

Scoped July 1

Scoped July 11

Live by Dec 11

ive by Dec 11

Anthony Byrne

Ongoing

e Qualitative
survey of
impact of ERS
on businesses

Ongoing

e Survival and
Growth of
businesses

* Netjobs
created

Lee Sanderson Mann

Ongoing

* Patents
registered by
Derby
companies

Chris Calladine

Ongoing

e Survival and
Growth of
businesses

* Business
Turnover and
profit

¢ NetJobs
created
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Business Case
June 11

RGF Application
July / Aug 11

Build TBC

Scope June /

Ongoing

Survival and
Growth of
businesses
Business
Turnover and
profit

Net Jobs
created
Patents
registered

Rachel Hayward
supported by Chris
lladine/

Medium Term:

Ongoing

Qualitative
measure of
entrepreneurial
culture among
young people

Rachel Hayward
supported by Chris
Calladine

Ongoing

Qualitative
measure of
entrepreneurial
culture among
young people

Neil Johnson

Seeking
Funding

Survival and
Growth of
businesses
Net Jobs
created
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Obijective 2: Supporting the growth of enterprise and relocation

Action By When Responsible
Partner

Status Performance
Measure

Short Term:

June 2011 Development * Existing inward

investment
measures

May 2011 Concept

erine Williams Concept e Survival and
Growth of
businesses

* Business
Turnover and
profit

e NetJobs
created
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December DCC e Survival and

2011 Growth of
businesses

e Business
Turnover and
profit

¢ NetJobs
created

Jan 2012 e Survival and
Growth of
businesses

* Business
Turnover and
profit

e NetJobs
created
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e Survival and
Growth of
businesses

* Business
Turnover and
profit

¢ NetJobs
created

April 2011 Started

hn Forkin Ongoing e Business and
jobs attracted

to Derby

harlotte Peach Ongoing e Businesses and
jobs attracted
to Derby

Teresa Whyte Concept
Partnership

MediumTerm:

Marketing Dave Marshall Development
Derby
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March 2012

Long Term:

2011-16 CCdept’s Catherine Williams concept

Derby Renaissance Board Page 6 of 7 draft 31 March 2011



APPENDIX 3. Derby’s Economic Strategy — Enterprise Growth Board Delivery Plan 2011-16

Obijective 3: Improving Derby as an investment proposition
Action By When Responsible Status Performance
Partner Measure
Short Term:
Greg Jennin .
Greg Jennings .
Medium Term:
eg Jennings Development .
Greg Jennings .
Greg Jennings concept * Unused
floorspace
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