COUNCIL CABINET
©\,L; 16 March 2004 ITEM 32
/ Report of the Director of Finance

DERBY CITY COUNCIL .
and Director of Corporate
Services

Financial and Contract Procedure Matters Report

RECOMMENDATION

1.1 To note the increased deficit of Alvaston Junior Community School and inform the
school that it must make significant progress in reducing the deficit in 2004/05, so
that a sustainable and balanced budget can be reached by the end of 2005/06.

1.2 To approve an increase in the approved deficit of Sinfin Community School from
£31,711 to £71,000 for 2003/04 and to request monthly monitoring returns from the
school while it remains in deficit.

1.3 To amend the Education Department 2004/5 revenue budget to take account of
additional Standards Fund allocations.

1.4 To formally approve commencement of the first phase of the 2004/5 Education
capital programme, consisting of the schemes listed in Appendix 2.

1.5 To approve a new capital scheme for a City Centre Electronic Signboard at a cost of
£84,500.

1.6 To approve a pump priming fund bid of £54,500, to be repaid over a maximum of five
years and with any shortfall being met from within either the existing Development
and Cultural Services revenue budget or a contribution from the City Centre
Management Team.

1.7 To approve the release of £30,000 from the City Centre Management reserve to fund
the balance of the capital cost of the Electronic Signboard, subject also to the
approval by the City Centre Management Team Board.

REASON FOR RECOMMENDATIONS

2. Under financial procedure rules Council Cabinet approval is required.



SUPPORTING INFORMATION

3.1 School Licensed Deficits (Recommendations 1 and 2)

3.1.1 Two schools with licensed deficits are indicating that their forecast overspend at the
end of the 2003/04 financial year will exceed the approved deficit.

3.1.2 Alvaston Junior Community School had approval for a deficit of £45,426, which was
the maximum allowable deficit under the Council’s Scheme for Funding Schools —
5% of the budget. The school is in fact likely to have a deficit of around £60,000 at
the end of the year, mainly because of costs of staff sickness cover. The Cabinet
cannot approve this level of deficit under its scheme for funding schools, but can
note it, and can set conditions that the school must set a realistic and sustainable
budget which balances by the end of the 2005/06 financial year and makes
significant progress towards this by the end of 2004/05.

3.1.3 Sinfin Community School had approval for a deficit of £31,711. Its latest monitoring
suggests that the overspend will be £71,000 because of additional expenditure on
supply cover, statutory maintenance obligations, the purchase of a new
management information system, and increased exam entries. It is unclear at this
stage whether expenditure can be contained within the increased overspend. It is
proposed that the Cabinet agrees an increase in the school’s approved deficit to
£71,000 in 2003/04, on condition that the school sends in monthly rather than
quarterly monitoring information until the deficit is cleared.

3.2 Education Department Revenue Budget 2004/2005 (Recommendation 3)

3.2.1 An amendment is required to the Education Department revenue budget 2004/2005
approved by Council on 1 March 2004.

3.2.2 The DfES has made a late additional Standards Fund allocation for Advanced Skills
Teachers (ASTs) to take account of ASTs currently being assessed. The additional
allocation is £244,800, and is funded by government grant at 50%, with LEAs having
to match fund the other 50%. This means that the Council’s total match funding
contribution to Standards Fund will need to increase by £122,000. As this funding is
almost wholly devolved to schools, the Individual Schools Budget (ISB) has been
reduced correspondingly.

3.2.3 The total for the School Standards Grant supporting the ISB has been increased by
£67,000 to take account of the latest pupil number information. This is all devolved
to schools and does not affect any other heading within the Education Department
budget.

3.2.4 The change at 3.2.2 has resulted in an increase to the Standards fund expenditure
budget of £244,800, matched by a reduction in the ISB expenditure budget of
£122,000 and an increase in the Standards fund income budget of £122, 800. This
does not change the total net budget for the department.



3.3

3.3.1

3.3.2

3.3.3

3.4

3.4.1

3.4.2

3.4.3

3.4.4

3.4.5

Education Capital Programme 2004/5 (Recommendation 4)

Council Cabinet approved the commencement of only the design and tendering
process for the first phase of the Education Service Capital Programme 2004/5 on
24 February 2004. Approval to full commencement was not sought at that stage,
because the Council’s capital programme had yet to be approved in full.

The Council approved the 2004/5 Education capital programme on 1 March 2004.
Cabinet are now asked to approve full commencement of the Education capital
schemes as reported on February 24 Cabinet. These are listed in Appendix 3.

The design and tendering process has started for all of these schemes. Discussions
on commencement and completion dates for schemes are ongoing.

Pump Priming Fund Bid — City Centre Electronic Signboard
(Recommendations 5 to 7)

The previous City Centre Manager had agreed terms with Jayex, a manufacturer of
electronic signboards, to provide such a board for Derby. This agreement preceded
Cabinet and City Centre Management Team approval to the expenditure or its
financing, but the Council is now considered to be contractually committed to this
expenditure.

The board will be sited on the first floor external wall of the Co-op Store on the
corner of East Street and Exchange Street. It will display advertising and public
information, raising revenue from advertisers. Jayex will install and manage the
board. It will provide a 24/7 service, with a mixture of paid adverts and public
information, the latter being apportioned to the Council. The scheme therefore has
some potential benefits for the City beyond the financial considerations. It will also
enable the Council to demonstrate some e-Government outputs, as the public
information can be displayed in a variety of forms and various languages.

The capital cost of the board is £84,500. £30,000 of this cost is to be met from City
Centre Management reserves, subject to the additional approval of the CCMT
Board. It is proposed that the remaining £54,500 be found from the corporate Pump
Priming Fund.

The board will generate a stream of income to repay the Council’s costs, and it is
expected that the £54,500 will be recovered within 5 years and possibly earlier.
Current estimates are for a return on the capital investment, net of running costs, of
£6,500 in 2004/5 and £12,000 in each subsequent year.

After the Council’s contribution is recovered, income from the board will be passed
on to the CCMT, which will reduce its call on Council revenue support. This reflects
a pledge made to the Leader of the Council by the current CCMT Chair, shortly after
his election. It is part of an exercise to make CCMT more self-financing and more
active in promoting the City Centre to visitors, shoppers and investors.



3.4.6 The income estimates are subject to the commercial success of the scheme. If
income exceeds expectations, the pump priming fund will be repaid more rapidly
than planned. If cumulative net income is less than expected in any year, costs will
be charged to the existing Development and Cultural Services budget and found
within the existing budget, through savings to be identified. Alternatively, a further
contribution may be sought from CCMT.

For more information contact:
Background papers:
List of appendices:

Carolyn Wright 01332 255349 e-mail Carolyn.Wright@derby.gov.uk
None

Appendix 1 — Implications

Appendix 2 — Phase 1 of Education Capital Programme 2004/5




Appendix 1

IMPLICATIONS

1.

Financial

As set out in the report

Legal

As set out in the report.

Personnel

None.

Corporate Objectives and Priorities for Change

e Recommendations 1 to 4 accord with the Council’s objective of Education and
the priority of Tackling under-achievement in schools.

e Recommendations 5 to 7 accord with the Council’s objective of shops,
commercial and leisure activities and the priority of Promoting the City.



8V 1113 [AARAN 000°0523 yiom Bunim-ai [eoyose |efed yuabin aumey|  Ajunwwo)
S/¥00¢ DC uyuls uyuls
GG/'9023 SYZ'963 000°S0S3 "SUOISEO00 Jaquinu B Ul pajie) sey waisAs bunesH sla|log Kiepuooag
G/¥00Z OZ | uoise|leyn 'sJ9|loq pall} |[BOD 8)8]0Sq0 OM] JO Juswade|day uojse||ayon
00S'L 123 03 00S°L 123 “YIom Buuim-a1 [eol}os|e [eled Juabin aumey|  Ajunwwo)
G/¥00c 0z | Aeqay asoJwag
A1epuodsag
€/6'6813 120°'123 000°2123 ‘Aioud Y "eam-aY [eo11}o8|3 alIMay Krewnd
G/¥00C OC | IBAO3POIN lYJaAjls
121°183 628'cZ3 000°0L13 "ain|iey buneay Jusraid o} wajshs sigjlog jueju]
G/¥00C OC¢| uojnog uonnqusip Buiieay pue Jsjioq jo Juswaoe|day poomyeQ
GLY'v0L3 G8G'GC3 000°0€1L3 "ain|iey bunesy jusraid o} BunesH Krewnd
S/¥00Z D2 Aejeq wa)sAs ylomadid ; Buieay uoul }seo Jo Juswaoe|day uojeaye\
28.'6913 812'LZ3 000°L613 ‘Aioud Y "eam-aY [eo11}os|3 allMay| sJolunp yled
G/¥00¢ O¢ | uspssppeyd uapsappeyn
000°€913 03 000°€91l3 "pa|ie} Apualind aney BunesH| sjueyu| 8so|)
sjun asay | "ylomadid pajeloosse Jo uolnesijeuoljel ysipuaaen

pue sJalliojed Jajem joy Jo juswaoe|dal

ay} apnjoul |Im 108foid "Mlom jo aseyd puooss sy}

G/¥00Z DZ | uapsappeyn sl siy] “yJomadid surew Bunesy jo juswaoe|dal N4
G/L0L13 G28'6e3 000'0023 "ain|iey bunesay BunesH Jounp
G/¥00Z2 ©Z | uoiseAly anaid 0} sadid 100j} Japun papoulod Jo Juswade|day uojlseA|y
Aewnd
0000013 03 000°0013 (soiseqgsy) so| juawsade|day
"Juswaoe|dal Jajesay |IoLayIEaAN JO UoeNUUO)| 1Saqsy/BuljesH J3)jeaH
S/¥00¢C DL SnoLieA [LIETTHL-ET VY
sawaydg [ediueydayy / buijesH
awweibold [uopnquuoy) [owayos uondiosag away]| sawepN |ooyoss

lende) paAjoaaq }O }S09
Jayuenp piep 0} }s09 a|qissod

Sawsyds MaN - Buipung uonesiuIspoN SAN S002/7002

JNANVIOO™d TV.LIdVI NOILYIONA3 S/¥00¢ 40 ISVH 1Suld

¢ XIAN3ddV




¥€G'9G3 991'8G3 000'GL13 Aoud dIAV "s3oeIO [enjonu)s [BUIBIXS 0} slieday leinonis|  Ajunwwod
G/¥00c 0z | Aeqay asoJwag
A1epuodag
00023 0F wxx 0002v3 (‘panoidde Ajsnoinaid swsyoss Buiyoos 0} Jjooy[¥20|g g Jolunp
Bunjuil syIo0m [euonippy) |ley urew o} Buijool [eiued - Arewud
G/¥002 OZ | YHomoep ajebiay
68.'9223 112°¢23 000'0523 “Aoud AV “stequupy Buiyoou uijol Aip ul bulynsal jo0y Jownp
‘ssalbul Jajem Jayun) Jusaald |Im awayds "saje|s Alunwwon
Buiddis wouy Jabuep Ayajes pue yyesy e bunuasaid 9al] Jead
G/#00Z OZ | wnjeloqiy sl jool Bunsixg -juswaoe|dal jJood aje|s [aA8|-ybIH
CLL'YLL3 88¢'Ge3 0000023 Aoud | 'sjeued pepo.iod soejdal pue 81ndss 0} BuippelD| sjueyu| 8so|)
yiom Buipjoy axyeuspun “sjdued asoo| pue Buippe|o ysipuaaen
G/¥00¢ O | uspssppeyd papo.I0d Yyym senss Ajajes pue yjlesH jueoyiublis
22.'983 8/2'cZ3 000'6013 "AeAins uonIpuod 4Sy19 Ul [einonig slolunp
G/¥00Z2 O | uopuodg paunuapl sanssi Juabin Buimojjoy joaloid Bulyoos-ay POOA Mollog
8G2'0¢13 z62'813 0SS'8Y1L3 ‘Aoud 4NV Z/1.a “sfeued Bulppeo 8)a10uo0d soed J00Y jueju)
ul pjoy yolym sajpuey |eals Buipouiod Buloejdey poOA Mmoldlog
G/¥00Z2 OZ | uopuodg "Yoap Joou Jo Juswaoe|dal ued Buipnjour ‘Buljoos -oy
£0z'ec3 V1123 056093 "SHJOM MOpUIM pue Aleuosew ‘|lem Buluiejal yuabin [eJnonis fAewnd
G/700C Ol | YLomioep ajebysy
€61’ LY1L3 L0S°€T3 0006913 "S)ybi| Joos 8oe|das pue spuelsdn pue bulysey) [eanjonng jueyu
‘Buijooud ey} 3j84-al |Im 108foud pasodoid “awely uojseA|y
[eanjonais ay} pue bBuiysiuy Buibewep ssalbul jajem
Buimoyje pue pajysneyxs si Jool 8} Bunsixs ay |
G/¥00C OC| UOISeAlY
Arewid
000°€.23 03 000°€/23 "sjuswalinbal $33a yum aul| ul Ayuond shaning
dINV 2661 :suonenbey (asejap pue Aojes’ Buize|o
yileaH) aoejdylop) 8y} Jepun palinbal se suoeoo|
G/¥00Z OL snoulep [eanuo ul Buize|b Bunsixe speibdn 0} pasinbal syJOAA
0000023 03 0000023 'SJ00J je|} ajesun pue sjaued Buippe[o 81810U00 |einjonns sKkaning
Buljjey se yons spiezey [einjonas jusalid o) S|IIH pue
G/400Z OL snoLep ‘shanins aAIsnJjul wody Bunnsal J}Jom ayeuspun o] Kamnung dse|n
sjoafoid uonipuo)
awweibold [uonnquuo) [awayss uonduosag awsay]| awepN |[ooyos
lesden paAjoAaaQ JO }S09
Japenp piep 0} 3}s09) a|qissod




8

¥/€00¢ OV Aeqay 000°0.3 "8)IS UO payiuapl syIom buljoos jeuoippe Joj pesul  Ajunwwo) asolwag
ay) pue sylom Buneay Jofew yjim sainolyip Jo JNSal B SB UOISUSIXS YooM-aAl)
e 0] Bunejal 109loid asoswag ay) yym puadsiano 000‘0L3 SI 2oyl "pasieul Buiaq
MOU 8Je SJUN022Y "uolfji €3 Jo 186pnqg e YiIM ‘S|ooyoS UluIS pue asolwag 1e
S)IOM UOfBSIUIBPOW puUE uolipuod juedliubis Joy joaloid |eyided Jolew e sem siy] |
J3yenp piepn [ Buipung uonesiulspo s|pielaqg |ooyss
SAN S0/¥0 leuoljippy
100load papung jejiden pajabie] o} suonjelep
€16'€923
"Buipuny uonesIuIBPON SAN GO/#0 WOJ} |[Bjoys 000 0013
ay} puny 0} si lesodoud 8y ‘000‘00%F 1S02 0} ajewnsa si 10afoid ay) ‘senssi
so)sagse pue yiom ubisap pajielop Buimo|io4 ‘9z6‘ /83 JO UoiNQLIUOD S,|00YdS |ooyoss
G/y00Z O | uopuodg 000°0013 "0ul 000°00£3 Jo 186png e yum panoidde Ajisnoinaid joafoid Buippe|) usweoe|day | Apunwwiod ylied }Sapn
‘Buipuny uonesiulapo
SAN S0/¥0 Wouj €16°C9L 3 4O [lefioys 8y} puny o} st lesodold 8y] €16°8083F
1S00 0] pajew}sa si awayos ay) uom Aiddns Ajonos|e pue abeulelp [euonippe Joj
paau 8y} pue yiom ubisap pajielap Buimo||o4 ‘000‘GL 23 uoiNgLIuoD S 00YdS “oul |ooyoss
G00Z OE JOAOBIT C16°CoL3 000‘S$93 J0 126png e yum ‘panoidde Ajsnoiraid ¥00|q ABojouyos} Jo uonoNsuo) |  AJunwiwos JaA03 I
uonesiuIapo
Japenp pPiep SAN S0/¥0 leuollippy uonduosaq |ooyos
sjoafoud panoidde Ajsnoinaud o} suoneLep

‘9IS abe|IA a3 uo Buip|ing 881 Jead 8y} Je syIom uoiIpuod Jusbin o} [eyded paajoAsd S0/40 PEINGUIU0D Apeale SBY NHd BUL wrxx

"108l04d SIy} 0} payul| }Jom euonippe s siy| “108losd Bulyood siy} 0} Buipuny paAjoASp PaINGLIU0D Sey [00YoS Alewlld 9)ebiay ...
"108l0.4d UONIPUOD By} 0} Buipuny PEAJOASP GO/i70 SINGLIIUOD O} paYse o ||IM solwag,,
1098(01d uoNIPUOD By} 0} Buipuny PaA|JOASP GO/0 SINUIUOD 0} PaYsSe g [|IM |ooyds 8y | @seyd ul swayos juswaoe|dal Buiieay ay} 0] painguiuod Ajsnoinald sjueju| 8so|D ysipuasae),

06S°€LEE3 0LY'VLS3 000°828°€3 aviol
0€9'92€3 0,£°023 000°Lv€3 "S}9]10} PUE WOOJ [EDIPaW Bulpnjoul ‘Bulp|ing |00YJS Ulew 0} paxul| looyds
UOISUSIXS WOO0ISSE|D 9|gnop e Joj si Jo8loid ay] "sannoiyip buiules) |eloadg
91aA8s ym sjidnd 1o} 8|gens S| UolJEpOWWOIIE 9INSUS pue sonss| CETT RS
Jo abuels apim e joble} 0 si j08foud sy “sidnd NS JO spaau xajdwod
S/¥00¢C O jusmiaQ aU} UM |00YdS S9|ID IS Je senssi Ajljiqeyins Juedyiubis aie aley |
sjoafoid uonesiuiapol / Ayjiqens
000°0¥3 0F sxxx 000°0¥3 90[q [elnonis (trem
G/%00Z O Aopeq@ 19110} palidxa 8y1| o Juswaoe|day ysu je Bulp|ing suomaN) Nid
Lyjo
swwelbold [uopnquuon [owayos uonduoasag away]| swepN |ooyss
leuden paajoaaQ JO }S09
Jayenp piep 0} }s0) a|qissod




	COUNCIL CABINET
	16 March 2004
	2.Legal



