NHS

Appendix 3 East Midlands

Reconfiguration/Service Changes

Ref (SHA use)

Lead Organisation and
organisations involved

MPs Name and Constituency | Derby South — Margaret Beckett
Derby North — Bob Laxton

Summary of Proposal

Strategic Context:

Rationale

Biggest area of concern expected in relation to the proposals

Timescale:

When were proposals developed:

Date engagement commenced:

Date proposal taken to OSC:

Date formal consultation to begin/end:

Date Board decision expected:

Year/month proposal starts to be implemented:
Date full implementation planned:

Names of Local OSCs including Lead OSC/JOSC

Derby City Council: Adult Service and Health Commission

Key points:

Current financial position in the area

Who has been involved?

Are clinicians in favour?

Any local protests/media interest?

What is the problem that
reconfiguration will solve? Eg.
Clinical safety, quality of care, cost-
effectiveness, recruitment/training of
doctors, maintaining specialist
services, reducing duplication etc.

What will be the benefits?

Are there plans for any new facilities
eg. ISTCs, hospitals

How will patients care be improved?
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Details of the Proposed Change

To what service does the proposal
relate eg. A&E/urgent
care/maternity/paediatric/community
hospital services/mental health
services

Key statistics from consultation
document re levels of
activity/numbers of patients affected,
costs of present service v potential
savings

Any evidence of existing
poor/inefficient/unsafe provision (eg.
Readmissions, length of stay, day
case rates, emergency transfers to
other hospitals, mortality rates)

Any evidence that existing services
unable to deal with emergency,
specialised or complex cases (eg.
Maternity provision to be reduced)

How will services be provided under
new proposals?

What will the impact be on current
service users? Detail any specific
safeguards if services are
removed/reduced in a local area

Any other performance
improvement/cost reduction
proposals across the Trust including
proposals re job/post reduction

Other issues to likely attract public/media interest eg MRSA, inspection reports etc:

Any other Comments:

Contact details for further information:

Date:
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