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ITEM 5 

 

 
 

CULTURE AND PROSPERITY COMMISSION  
28 June 2005 
 
Report of the Director of Corporate Services 
 

 

Overview and Scrutiny Objectives and Work Planning for 
 2005/06 
 

RECOMMENDATION 

 
1. Having regard to its scope and portfolio the Commission is invited to: 

 
a) Agree the actions it will take in order to meet the objectives set out in the 2004/05 

Annual Report of the Overview and Scrutiny Commissions 
b) Develop a work plan for its topic and scrutiny review activities in the coming year 

 
SUPPORTING INFORMATION 

 
     2.1 The portfolios of the Council’s six Overview and Scrutiny Commissions are set out in 

Appendix 2 of this report.  The 2004/05 Annual Report of the Council’s Overview and 
Scrutiny Commissions defined the following objectives for 2005/06: 

 
1. To improve the engagement between Cabinet and the Scrutiny Commissions.   
 
2. For the Commissions to increase their involvement in scrutiny.   
 
3. For the Commissions to review their work processes with a view to improving 

outcomes and the linkages to Council priorities.   
 
4. For the Commissions to identify the skills needed by Chairs and members to 

deliver effective scrutiny, and prepare training programmes designed to address 
any skill shortages they identify. 

       
2.2 It is suggested that at its meeting on 28 June 2005 the Commission should agree the 

actions it will take in order to meet the Annual Report objectives.  Appendix 3 of this 
report contains an extract from the Commissions’ Annual Report which suggests some 
ways in which the objectives might be achieved.   

 
2.3 The actions that the Commission can take will to some extent be constrained by the 

level of support that the Overview and Scrutiny Co-ordination Team can provide to the 
Commission.   
 

2.4 The Commission is advised that for the coming Municipal year the Co-ordination Team 
is able to offer each of the six Overview and Scrutiny Commissions up to 26 meetings 
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of around two hours duration.  Six of these meetings will be taken up by the 
Commission’s scheduled meetings.  

   
2.5 The remaining 20 meetings are therefore available to the Commission for extended 

scrutiny or policy development topic reviews, or for any other activities that the 
Commission considers would enable it to achieve its objectives for the coming year.  

 
2.6 In order to make best use of the 20 meetings, it is suggested that the Commission 

should develop a work plan for the coming Municipal year.  The work plan should take 
into account any known demands on Commission time such as budget scrutiny, and 
should then allocate the remaining meetings to either topic or scrutiny review work 
according to Commission members’ perception of needs and priorities. The actions that 
the Commission will take in order to meet the Annual Report objectives can where 
appropriate be incorporated in the work plan.  

 
2.7 To facilitate development of the Commission’s work plan it is suggested that prior to the 

next meeting of the Commission, members should inform the Co-ordination Officer of 
any issues or topics that they consider it would be of benefit for the Commission to 
scrutinise or review.  The Co-ordination Officer will collate this information for circulation 
at the meeting. 

 
2.8 As in previous years, the Co-ordination Team is arranging to provide a training session 

for Overview and Scrutiny members.  The training will take place on 20 July and as well 
as the principles of Overview and Scrutiny it is also planned to include sessions on 
performance management and the use of Performance Eye, on work and meeting 
planning, and on engaging the public in scrutiny.  If members would like any other 
issues included in the training they should contact the Co-ordination Team.   

 
2.9 It is also suggested that the June-July period of the coming Municipal year could be 

used to familiarise the Commissions with their new portfolios.  This could be done in a 
variety of ways. For example, with the previous Education Commission it was arranged 
for members to visit selected schools in order to see some of the condition issues that 
affect school buildings.  On another occasion, Education Commission members visited 
a number of the schools PFI sites in the City. Both these visits gave members 
information than could not easily have been gained from reports and presentations.  If 
there are issues or areas within the Commission’s portfolio on which members would 
like more information, they should contact the Co-ordination Team. 

 
 
  
 
For more information contact: 
Background papers:  
List of appendices:  

 
David Romaine 01332 255598  e-mail david.romaine@derby.gov.uk  
Appendix 1 – Implications 
Appendix 2 – Commission Portfolios 
Appendix 3 – Extract from the 2004/05 Annual Report of the Council’s 

Overview and Scrutiny Commissions  
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Appendix 1 
 
IMPLICATIONS 

 
Financial 
 
1. The costs of implementing the Commission’s work plan must be met from the 

Commission’s research budget. 
 
Legal 
 
2. None arising from this report. 
 
Personnel 
 
3. None arising from this report. 
 
Equalities impact 
 
4. Effective scrutiny is of benefit to all Derby people. 
 
Corporate Objectives, Values and Priorities 
 
5. This report has the potential to link to all the Council’s Corporate     Objectives, Values 

and Priorities        
 
work plan CP rep 
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Appendix 2 
 
Overview and Scrutiny Commission Portfolios 2005/06 
 
Scrutiny Management Commission 
 
• Corporate Council Policies and Strategies  
• Corporate Legal, Administrative, Estates/Property Services and Repair and 

Maintenance  
• Chief Executives Policy, European, Best Value and Communications functions  
• Corporate Finance and Financial Services including Taxation  
• External Affairs – European, National, Regional and Local  
• Democratic Representation  
• Mayoral Office/Electoral Issues/Registers  
• Concessionary fares  
• Best Value Performance Plan and Derby Pointer  
• Members Services/Allowances  
• Corporate Personnel, Recruitment and Training functions and issues  
• Employment Training  
• Health and Safety  
• Corporate Equality Functions and issues  
• E-Government, IT services/development and telecommunications  
• Repairs and Maintenance Programmes  
• Design Services  
• Emergency Planning  
 
Community Regeneration Commission 
 
• Social inclusion including Anti Poverty initiatives  
• Community Governance and Consultation  
• Community Regeneration and Development, including Community Planning  
• Special Programmes management including all Single Regeneration Budget Schemes  
• New Deal for Communities  
• Community and Equalities Grants  
• Cultural Diversity  
• Housing and Council Tax benefits  
• Welfare rights  
• Community Legal Services including Law Centre and Citizens Advice Bureau  
• Crime and Disorder including Youth Offending Service  
• External Employment Initiatives  
• Housing Management  
• Housing Strategy and Development  
• Private Sector Housing 
 
Culture and Prosperity Commission 
 
• Community Centres and Council Activity Centres 



J:\CTTEE\AGENDA\O&S\Prosperity\Reports\050628\pITEM5.doc 

• Arts and Libraries 
• Assembly Rooms/Guildhall 
• Museums/Art gallery 
• Outdoor Events 
• City Centre Management 
• Markets 
• Sports, Fitness and Play including Grants 
• Leisure Centres and Coaching 
• Economic Development 
• Tourism and Tourist Information Centre 
• Festivities 
• Parks and Allotments, including Client Grounds Maintenance 
 
Education Commission 
 
• Schools  
• Centrally Funded School Services, including Special Needs  
• Youth Service  
• Adult Education  
• Mandatory and Discretionary Awards  
• Access Support including Ethnic Minority Achievement Grant  
• (Role of Education Evaluation Panel) 
 
Planning and Environment Commission 
 
• Strategic Planning including Traffic and transportation  
• Development Control and Building Control policy  
• Footpaths, Highways and Maintenance, Car Parks  
• Roads – Engineering and Design Service  
• Highways Property Administration  
• City Centre and Neighbourhood Horticultural Features  
• Licensing policy issues – taxis/Entertainment etc  
• Local Agenda 21 Strategy, Environmental Co-ordination and Initiatives  
• Environmental Health and Trading Standards  
• Outdoor Amenities  
• Client – Street Cleaning/Waste Collection and Disposal/Convenience  
• Recycling  
• Land Drainage  
• Energy Conservation  
• Building cleaning  
• All Direct Services  
• Non-Highway Engineering  
• Cemeteries and Crematorium 
 
Social Care and Health Commission 
 
• Children and Family Services  
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• Corporate Planning  
• Adult Services  
• Assessment and Care Planning  
• Social Services Support Services  
• Health Improvement Planning  
• Health Services 
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Appendix 3 
 
Extract from the 2005/06 Annual Report of the Council’s Overview and Scrutiny 
Commissions (the comments in italics are extracted from the relevant section of the 
Scrutiny Management Commission’s report on its Review of the Council’s Scrutiny 
function) 
 
2005/06 Objectives 
 
1. To improve the engagement between Cabinet and the Scrutiny Commissions.   
 
It was considered that this could be achieved by: 
 

• Regular informal meetings between Scrutiny Chairs, Vice Chairs and 
Commission members and the relevant Cabinet members 

• Cabinet members explaining to the Commissions why recommendations had not 
been adopted or had been amended 

• Cabinet members spending more time with the Commissions, answering 
questions and explaining Cabinet policy 

• Relevant Cabinet members attending the first Commission meeting of the 
Municipal Year to inform members of Cabinet priorities, provide performance 
summaries and details of inspections, etc 

• Reinforcing the need for mutual respect between the Cabinet and Commissions 
and mutual recognition of the value of their roles in ensuring effective decision 
making 

 
It was felt that that better engagement between the Cabinet and the Commissions would: 
 

• Reduce conflict 
• Improve the focus of the Commissions 
• Assist Commissions in prioritising their work 
• Add value to the Council’s decision making processes 

 
2. For the Commissions to increase their involvement in scrutiny.   
 
It was considered that this might be done by reducing the emphasis currently placed on 
topic reviews and giving more attention to scrutiny.  Methods of achieving this include using 
performance management information more effectively and conducting scrutiny reviews on 
the outcomes of previous decisions. 
 
It was considered that increasing the level of scrutiny would: 
 

• Improve the Commissions’ effectiveness in holding the Cabinet to account 
• Improve the response of the Commissions to issues affecting Derby people 
• Enable Commission members to develop new skills 
• Raise the profile of scrutiny by enabling the Commissions to engage in issues 

that were seen by the public as locally topical and important 
• Improve the quality of service delivery 
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3. For the Commissions to review their work processes with a view to improving 
outcomes and the linkages to Council priorities.   

 
This might be done by: 
 

• Selecting agenda items and topics for review on the basis of their overall 
importance and the value that the Commissions will gain or add by considering 
them 

• Giving higher priority to the consideration of matters that relate to the Council’s 
priorities 

• Holding informal all-Commission pre-meetings before business meetings in order 
to exchange information and explore options relating to agenda items 

• Routinely requesting update and feedback reports from Cabinet and Chief 
Officers on the items considered by the Commissions 

 
The time that Commission members can devote to the Overview and Scrutiny process is a 
scarce resource.  In order to use that time effectively the Commissions must concentrate 
on those issues that are important to Derby people and the Council as a whole.  
Commissions must avoid being sidetracked into spending time on ‘rubber stamping’ 
exercises or on issues where they cannot add or gain significant value, even though such 
activities might be suggested by Cabinet or Chief Officers. 
 
4. For the Commissions to identify the skills needed by Chairs and members to 

deliver effective scrutiny, and prepare training programmes designed to address 
any skill shortages they identify. 

 
Effective scrutiny requires a particular range of member skills.  By providing training in 
those skills it should be possible to improve the standard of scrutiny delivered by the 
Commissions. 

 
 

 
 
 


