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Information about the provider @

1. Derby Adult Learning Service (DALS) is part of Derby City Council’s Chi Rd
Young People’s Directorate. The service is funded by the Skills Fundin cy

through the three funding strands; Adult Learner Responsive, Empl

the three reporting strands of learning for qualifications, learning

Responsive and Adult Safeguarded Learning. These correspond respectively to
I i

qualifications in employment and learning for social and perso &¥elopment.

In addition, the service receives a small allocation of fundi 0
People’s Learning Agency for learners aged 16 to 18, whic

this inspection. The service does not engage in any busigess other than

government funded training. At inspection there were learners on

programmes in learning for qualifications, 649 in lear or social and

personal development and a further 222 learners %ﬂ towards qualifications
fr

in employment. Approximately 37% of learners
backgrounds and 67% are women. Courses ar
some of which some are offered under more

minority ethnic
ed in 10 subject areas,
ne of the learning strands.

the Young
as not included in

2.  The population of Derby is 243,000. Th%@s racially diverse with 78% of the

population being white British, but with
largest minority ethnic group is Asian

(

national average and almost twice T
residents.

Among them the largest sub gro
significantly more residents with

S

(@)

pis QFFakistani heritage. The city has
alifications than either the regional or
e national average percentage of deaf

e 180 other nationalities. The
punting for 10.9% of the population.

Type of provision w

N

Number of learners in 2009710

~
Young learner provi \
Foundation Learnin

(@

59 part-time learners

Adult lear, N ision:
Further ed (19+)

1,253 part- time learners

Emﬂ% rovision:
Trai ain

223 learners

2,349 learners

= rmal adult learning
g@
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Summary report @

<
Grades: 1 is outstanding; 2 is good; 3 is satisfactory; 4 is inadequate @

Overall effectiveness of provision Grade 2
NQ)
| Capacity to improve A{KC'/ade 2 |

/[7)

Grade

Outcomes for learners @& 2

Quiality of provision 2

Leadership and management @ 2
Safeguarding g 2
Equality and diversity 2

Learning for qualifications in emmyﬁaent Grade

N\
Information and communication@vology 1
Learning for qualificationg$? Grade

N
Literacy, numeracy and E@ 3

Independent living e skills 2
™~

Learning for sogfékgﬁd personal development Grade
Classical and foreign languages 2
Overall tiveness

d in work based learning they are outstanding. Most learners gain their
d qualification or develop new skills well. In programmes run at their
e of work all learners achieve the qualification they are working towards,
nd within the intended timeframe. All the programmes help learners to
develop their confidence and improve their employability prospects. Teaching

2 @ and learning overall are good. Teachers and students make good use of

@all effectiveness of the provision is good. All aspects of provision are
9

resources including on-line material. The programmes are well designed to
meet the needs of learners and particularly those who have had poor academic
experiences in the past or who have no qualifications. This is closely aligned to
the council’s strategic priorities. DALS provides particularly good value for
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money for the limited government funding by careful management of its @
budget, and through a fees strategy that enables the service to maintain a

broad curriculum offer. The service works particularly effectively in pargrershig
with other council departments and organisations in Derby including ers
and the probation service.

Main findings @

®  Outcomes for learners in the achievement of their person e%fwes are good.
Learners develop good levels of personal skills, such as comigence and self-
esteem, and social and vocational skills. Learners’ retentjon ratés are high. They
improve their employment prospects. Many become in ndent learners; they
improve their personal well-being and communicatio ks which enriches the

quality of their lives. %

®  The achievement of qualifications is good over ployed learners and those
on probation have outstanding achievement. mployed learners complete
their qualifications within the allocated tim cess rates on literacy and
numeracy programmes for substantial r\@ of probation learners are

outstanding. Progression through the qualificdtion, the development of skills
and the standard of learners’ practica@k are outstanding, considering their

very low starting points. g

®  Learners and their children feel sa d welcome in secure, safe and pleasant
learning centres. They display%eness of risks, safeguarding and health and
safety, including e-safety. K:{\ elop responsible attitudes towards managing
their own safety in their d v s and adopt safe working practices.

®  Learners enjoy learni s )o develop highly effective skills in a variety of
subjects. They are of their achievements and motivated to engage in
further learning. ManyJearners overcome isolation and become socially active;
they report thatth ave a more positive outlook on life through classes in
independent liy d arts and crafts. Teaching assistants use their skills
gained to ass ore responsibility in class and in the wider community.

®  Most te 3-2nd learning sessions are fun, challenging, interactive and

earners gain new knowledge and acquire and develop new skills

Rgactice in their daily lives. However a number of tutors tend to

do 2--'- ate lessons, making insufficient use of learners’ expertise, knowledge and
uild confidence and motivation. In these lessons learners’ progress is

S%elgred by inappropriate levels of challenge.
. u

ors make good use of the outstanding range of learning resources which
clude digital cameras and smart boards to enrich the learning experience.
@ There is excellent use of e-learning. Tutors and learners make extensive use of
DALS’s well-developed virtual learning platform both in and out of the classroom
to complement and enhance learning.
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®  Partnership working is very strong and the learners benefit from the synerg@
and support from these arrangements. The service works very closely with a
range of internal and external partners from the public and the private Y
to provide a broad range of provision in their communities with high |
support. &

®  Ppastoral and study support from tutors, classroom assistants, Iea@ partners
and support workers are good. The good, locally available chil highly
valued by the learners. Learners receive high quality informedj d advice to
inform their course choices; however the guidance for Iea@;bout their
medium- and long-term goals and in particular about emplo nt and learning
routes beyond DALS’s provision is of variable quality. &

we use of local
cessfully focus the

kills, employability and
ssible changes in national
nts to minimise any negative

®  Strategic direction is good. Senior managers make
demographic information, data and target-setting
provision on the priorities of the council, develo
social inclusion. Senior managers closely moni
funding arrangements and carry out risk asse
impact on the most vulnerable groups of |

B safeguarding and equality and diversi oth afforded high priority. The
provider has extended the good ar nts required by the council to
particularly reflect the nature of ifg leagniers and the provision within an adult
learning service. Staff training ha thorough and staff demonstrate a good
understanding, which is reflected in the attention paid to both aspects in their
dealings with learners. c&

®  Quality improvement me @re comprehensive and effective, with shared

responsibility across all | of the management team. Measures include a
range of intervention as classroom visits, observations of support workers
and a robust syste servation of teaching and learning. However

observers do not fotusBufficiently on learners’ attainment or skills development.

®  DALS uses its @rces efficiently and effectively to secure outstanding value
for money. aintained a wide curriculum offer through a fees policy that
supplemen funding it receives. Through careful husbanding of resources,

such ag/statonery, and by recommissioning council owned redundant buildings,
the se as saved money, which it has then used to improve the service to

learpeys. IT'also pursues energy saving measures, and a policy of purchasing
@ir@ products.

V@oes DALS need to do to improve further

urther improve information, advice and guidance to learners by making it

2 @ available on site in the service’s own centres.

Ensure that observers focus on learning and the recording of learners’
attainment in their observations.
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B Meet the learning needs of all learners through better lesson planning and
involving them in the delivery of lessons through more interactive activities.

§@°
Summary of the views of users as confirmed by inspectors
What learners like:

®  the friendly and helpful tutors @
®  the access to online information and learning material &

®  the easy access to local centres Q

|

the variety of classes available

the teaching styles @

having fun while learning
the small classes
®  the créche facilities. 3@

What learners would like to see imprové@

®  poth the advertising and the quali @rmation on courses
®  the number of sessions per week
|

the cost of courses
®  the number of courses in t@e

the amount of form fiIIin@
®  car parking

refreshment café fag{i

Summary of the \@ employers as confirmed by inspectors
What employer

" helpful dly staff
traini complements the work they do
|

implgenting the skills learned in the workplace

el <1 le to use the service for staff development
® tRe fraining provided that helps learners to secure employment
'@at learners are positive about their training.

YWhat employers would like to see improved:
®  petter consultation about making appointments
®  the punctuality of assessors



nt.

involvement beyond assess
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Main inspection report

Capacity to make and sustain improvement

5.

6.

DALS has demonstrated a good capacity to improve. Overall effectiveﬁ;@j e
quality of the provision, and leadership and management are all no and
a grade higher than at inspection in 2007. Quality improvement ngements
are effective and managers at all levels actively seek further im @nents. Self
assessment is thorough, self critical and accurate. The servicec%Y es
measures to address areas for improvement identified thr self assessment
or other quality improvement measures in its numerous dev pment plans. It
then monitors them, to ensure that the required actionsgare taken, and also
effectively evaluates the impact of any measures intrgdQsed. Outcomes in
learning for qualifications in employment are now ou ing. Recognising and
Recording Progress and Achievement (RARPA) is Rep ded, and tutors use the
process to improve their courses. Arrangements f the observation of teaching
and learning are now systematic and robust.

e use of information and
communications technology has improved th ing and learning.

Outcomes for learners § Grade 2
(0)

Outcomes for learners are good q leading to qualifications and for
social, personal and vocational dgyelopment. High-level skills gained improve
learners’ employability and quality fe. The vast majority of learners make
substantial gains in confidenc®@nd self-esteem. Learners enjoy coming to the
classes and retention rates, g#ich’were low, have improved and are now mainly
good. Managers have put tantial effort into reinforcing the importance of
regular attendance and ce reporting. In English for Speakers of other
Languages (ESOL) att e rates have not improved substantially. Learners
face a range of diffi héllenges to attend classes.

Learners make g@(ogress against their personal learning objectives that are
specific and m le. They acquire new skills and, where relevant, make
rapid progress ugh their qualifications. The standard of learners’ practical
work in cland in the workplace is high, particularly when considering their
very loyFstHQg points.

Many lear rs progress to further learning within the service or elsewhere.
w DALS has good records of learners’ progression within the service, it
t systematically monitor the progression of learners into further learning

ﬁ%&mployment.

9

&

R

fJuccess rates are outstanding for Train to Gain learners. All complete their
training within the planned timescale. Progression into employment is good
despite the current economic climate. Employers appreciate the high standard
of learners’ work. Outcomes for the substantial number of probation learners
are excellent as they gain highly valuable literacy and numeracy qualifications
and skills, often for the first time. Some of the learners learn to concentrate and
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10.

11.

relax as they learn. Success rates for other courses leading to qualification
gradually improving and are now at least satisfactory.

Learners make good use of the skills learned to benefit themselves ang
communities. For example, learners on IT courses help their local scou
to organise events and offer useful support in the schools. Learners
tasting course develop an interest in foreign travel, culture and f and attend
cultural events. Learners go on themed visits to Europe or Lon (@mbining
language, food, music and culture. Yoga learners learn to b more
efficiently and through exercises, they improve their flexi nd mental well
being. ESOL learners develop their listening skills and Practic&gheir language

skills with their neighbours, in shops and with their chil

Learners feel safe and adopt good health and saf ices. They enjoy
learning and develop an adequate level of skills t% informed choices about
their own health and well being. They adopt he life styles, to include
healthy eating and exercise, they overcome is and develop a positive
outlook on life. Volunteers develop valuable & 0 help learners in literacy and

numeracy classes.

The quality of provision @ Grade 2

12.

13.

Teaching and learning on all progkampiies, except some of those in preparation
for life and work are good, with many outstanding features. Learners draw
substantial benefits from hightyfprmative teaching sessions to gain new
knowledge and acquire new(Sklls. On-the-job training and assessments are
good and actively involve yers. Experienced and well-qualified tutors
know their learners well. make full use of an outstanding range of e-
learning resources to earning fun and to develop learners’ confidence
with technology. Thg(ftRers use a variety of activities and techniques including
information Iearr@ nology to enliven learning sessions.

Tutors are hig rofessional, highly motivated and have a genuine desire and
mprove their teaching and learning. Both tutors and
propriately qualified, or are working towards improving their

S and qualifications. Staff development is extensive and well

r support is highly effective.

14. @s nt is competent. Tutors make thorough assessments of learners’ prior
§ Iearning for example in ICT and literacy and numeracy, to allocate

rs to appropriate classes. Additional support is provided by the support
kers or carefully recruited and matched learning partners. Initial assessment

@ 5 supportive and developmental. Assessors use their relevant occupational

N

experience and skills well.

The range of provision is good and meets the needs and interests of the
communities, employers and learners. All users and beneficiaries speak very
highly of the range, easily accessible venues, convenient times, the flexibility
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16.

17.

and the responsiveness of the service to establish new programmes or ada
the current ones. Learners can progress from pre-entry to intermediate lev

courses. @ N
Partnership working is outstanding. Learners benefit from the synerg¥$
support of a wide range of partners from within the council, and fro

private and voluntary sectors. Strong co-ordination through part ip
meetings results in improved referrals, support and an improve e of
opportunities for learners. All partners work in an atmosphereQfmutual trust

si ents of Derby.

Pastoral and study support, including créche support ar%good. Learning

and respect to develop the facilities to enrich the lives of

partners are carefully selected and matched with the rs they are
supporting. They learn alongside the learner in an ar ment that is mutually
beneficial. All staff take proactive steps to integra ners sensitively into
classes. However not all learners receive high qu@ advice and guidance to
plan their learning in the medium and Iong-ter@

Leadership and management @ Grade 2

18.

19.

Senior managers set a clear strategi @tion for the service. DALS's strategic
plans clearly reflect the city counfil's pyjorities which place adult learning as a
core tenet of the newly formulate by Plan. Service managers work from its
education centres located in areas of most need in the city. They maintain
contact with each other and dites¥the rest of the service by particularly good
use of modern technology fi@ng the service’s well developed virtual learning
platform ‘DerbyLearn’ in KIOn to the usual management and departmental
meetings.

The service makes se of local demographic information, data and target-
setting to successf ocus the provision on developing skills, employability
and social inclystols=tt recognises that despite the high numbers of very well
qualified resid n the city there remains a high incidence of those with no

qualificatio d those who have not been engaged by education. Senior
IS

C dept at the management of change. They closely monitor
S

Y ges in national funding arrangements and risk assess the probable
impacts OR/the service in order to minimise any negative effect on the most

vul%ge groups of learners.
o
20, 8N

d members and senior council officers take a particular interest in the
ice’s direction and all aspects of its performance. In addition to the

@ouncillor with overall scrutiny of the children’s service directorate of which the

-

Service is a part, another councillor, who holds the portfolio for adult learning
takes a very close interest in the development and performance of the service.

Safeguarding arrangements are good. DALS has developed its safeguarding
policies and procedures to go beyond the council’s good overarching
arrangements. All staff are subjected to enhanced CRB checks which are
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22.

23.

renewed every three years with a traffic light system in the central record
indicate when renewal action is imminent. The nominated safeguarding offi
is trained to level 3. Her contact details are well publicised to both sta
learners, with alternative contacts for when she is not available. Safeg
was the focus of staff training in 2009/10. Both staff and learners’ awaxgness of
safeguarding issues is good. Reminder posters are widespread and a
information and links to further information and other relevant si re
accessible through the virtual learning platform. Safeguarding i @
agenda item in all management and tutor meetings. All p
[/

cases are appropriately logged, investigated and recorded
adult safeguarding board and other relevant agencies are goQg. The same
manager is responsible for equality and diversity; effectigely ensuring that any
incident is dealt with appropriately and that none fall@ en the two areas.

The promotion of equality and diversity is good. ynclusion and the
engagement of learners in the most deprived ar f the city are central to the
ethos of the service. Managers implement equ@nd diversity impact
measures effectively to minimise the adverse\ ct on the most vulnerable
learners by any changes in policy. Followi Il in the success of learners

from Pakistani origins in 2010, DALS cargdé t an in depth investigation and
diversity were the focus of staff

took effective corrective actions. Equalty

training in 2009 and are due to be s this year. Observers comment on
both equality and diversity and sgfegugrding during observations of teaching
and learning. The virtual learning rm contains a lot of equality and
diversity material and links t her sites to provide supplementary material and

information to support the && the informative equality and diversity

calendar.

The provider engages 'ers particularly well to support and promote
improvement. Arran s to involve learners are well developed and
effective. In additi uestionnaires and surveys of existing learners the
service draws on@ rom the council’s wider Pointer Panel which elicit
residents’ view, council services. Learners express their views through
membership o line forums for their class groups through the virtual learning
platform, a@so through forums based on the education centres in the

' N loyer engagement is good with employers active in tailoring
the o@»: ed programmes to both their own and the learners’ needs. DALS is
an activeNyember of a peer development review group.

24. I@ssment is well established with good involvement of stakeholders. The
ir e also draws on staff surveys from administrative staff to inform self

&

ssment. Managers use data well to identify trends and to improve

@erformamce. Areas for improvement identified through self assessment are

ddressed thoroughly and well in the associated development and improvement
plans. Observation of teaching and learning had been identified previously as
an area for improvement and improved. Robust reporting procedures and
documentation have been recently introduced, however they are not yet fully
embedded and some do not pay sufficient attention to learning and grade over
generously.
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25.

The service provides outstanding value for money. The policy of maintainin
wide curriculum offer, supported by a fees policy, which charges full cogFiq_ o
learners other than those on concessionary rates allows far greater ch
course to learners than in most adult learning services. Resources are%
with interactive whiteboards available in all teaching rooms and full us

of information learning technology, and particularly well develop d
accessible online resources. The good outcomes for many lear
academic starting points also represents good value for mopeys
husbanding of resources such as stationery has enabled t rviCe to spend
the resultant savings on further improvements in the provis DALS is
committed to managing its resources in a sustainable . It has a policy of
buying from fair trade suppliers and actively pursueS@ saving policies.

cellent
ade
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O\
)

Learning for qualifications in employment _
(G

Other learning for qualifications in employment provision considered as par B
main findings but not separately graded. Health and social care, Preparati, life
and work.

Information and communications technology Q Grade 1

Context

26. Derby Adult Learning Service provides Employer Res % Information
Communication Technology (ICT) qualifications at and 3. At the time of
inspection 34 of the 36 learners were female. ThijgeeRdearners were
completing a level 2 European Computer Drivi nce (ECDL) qualification,
20 learners were completing a level 2 Certific % IT users (ITQ) qualification
and three learners were completing ITQ Ie% e majority of learners are
employed by Derby City Council. ECDL ¢ re provided at five community
venues dispersed around the city. ITQ isgelivered to teaching assistants in local
schools and to staff in council offices.@ tors and assessors deliver the

qualifications. @
Key findings

®  Qutcomes for learners are o S:§ﬁing. In 2008/09, 87% of Train to Gain
learners on level 2 courses @I those on level 3 courses successfully
completed their qualifica ithin the predicted timescale. In 2009/2010, all
learners at both levels gi / To date 19 learners have already completed a
level 2 qualification r learners a level 3 qualification in 2010/11. The
remaining learners ogressing quickly.

" Learners attai @f practical skills is excellent. Learners often enter training
from a low ski@se and quickly improve their future employability, for
g a variety of MS Office applications. They gain in confidence
wofe responsibilities at work. Learners produce a high standard of
g assistants use their skills to take on more responsibility in class
cal community.

example by,
and tak Q
work. @
and in
. bea@? feel safe. Learning venues and workplaces offer safe learning
xonments. Safe working practices are employed in the classrooms, literature
ilisplayed on walls and tutors reinforce health and safety procedures. E-

@. ety, including cyber bullying, is covered during induction and reinforced
) roughout the learning process. In a minority of workplaces, tutors do not

2 @ reinforce some Visual Display Unit (VDU) safe working practices.

Teaching and learning are very good. Teachers use a variety of learning
resources to inspire learners and encourage independent learning. Learners
progress at a fast pace, often supporting and encouraging each other. They
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receive frequent constructive feedback from tutors. Comprehensive ICT lea
resources are available on DerbyLearn, which is well used by learners.

<
®  Initial assessment of IT functional skills is very good. Classroom Iearne

complete an on-line questionnaire, whilst workplace learners email exangptes of
their work to their tutor. They discuss the results with their tutor, w sures
that they are placed on the correct programme. Learners have thgiliteracy and
numeracy needs assessed, but these are not always recorded ac@ely.
However, those requiring additional support always receive i

®  Excellent short-term action planning helps learners to prog quickly. Tutors
set clear time-bound targets, ensure that learners have ghe skifls and knowledge
required to complete the actions, and offer practical s t between sessions.
They promote on-line learning resources and provide ional workbooks.
Tutors are very flexible in their workplace visits, Wﬁ% welcomed by both

learners and employers. &

®  Partnership working is very effective. DALS h loped an excellent working
relationship with Derby City Council. The p rship manager participates in
the corporate learning committee and ha iIttan excellent rapport with both
the workplace learning managers, and u earning representatives.

Employers are fully involved in the Ie@ process by assisting in choosing
units and monitoring learners’ pr work.

S
®  Support for learners is very good. Ification information sheets inform

learners thoroughly of the co content and expectations. Learners are able
to choose from a wide rang optional units. Many have progressed from
previous qualifications. In al learning objectives are agreed with learners at
the outset and the recor nd monitoring of progress and attainment is

excellent. Tutors pr:@ vidual coaching support to learners who need it.

®  Curriculum manag t'1s excellent. Local priorities have been recognised and
there is good us@?ta and target setting to ensure outcomes are achieved.
Tutors commupiea ith managers regularly and are involved in all aspects of
curriculum de ent and planning. DALS are the first adult learning service

to obtain tl'@ining Quality Standard.

®  Arrang s to safeguard learners are good. All ICT staff have completed
safegyarding training and are enhanced CRB checked. Safeguarding is
ke through the learners’ handbook and DerbyLearn. There is good

@% lon of equality and diversity, which is reinforced in class and during the
%u ar assessor visits. Community venues and workplaces provide safe learning

iIronments. Risk assessments are completed and updated regularly.
@ The quality improvement process is very rigorous and well planned. There is
thorough sampling of learners’ work and regular observations of teaching and

learning. The self-assessment report is accurate. All tutors had the opportunity
to contribute and it comprehensively covers all aspects of the provision. There
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has been a significant emphasis on implementing improvement plans over
last 12 months.

<o

® ICT resources are excellent. The venues, which are accessible by all m@
of the local community, are welcoming, spacious, well-lit and provide
excellent ICT learning environment. ICT resources are well maintainéch to
date and used effectively by learners. Ancillary equipment such astkacker balls,
magnifying screens and footrests are available. Digital cameras (, rovided
in a digital imaging class.

What does DALS need to do to improve further? 2

®  Workplace tutors should ensure that learners are reg eminded of, and
follow, VDU safe working practices. %

|

The initial assessment of learners’ literacy and n racy skills should be
accurately recorded during induction to help in uture progress.

Q)
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X\
Learning for qualifications _ )
(@M

not separately graded. Health and social care, Information and communicati

Other learning for qualifications provision considered as part of the main fing\ﬁMut
technology, Retail and commercial enterprise, Classical and modern foreign

languages, Education and training. N
)

Literacy, numeracy and ESOL Q Grade 3

Context &

27.  Currently there are 116 learners attending litera @s, 99 learners on
numeracy courses and 227 on language course ses range from entry
level to level 2. Learning is provided at all mai tres and venues in the
community. Most learners are aged over 19

Key findings %

. Outcomes for learners are satisfacto rners develop an appropriate range

of skills whilst attending program arners on ESOL programmes Practice
and reinforce their speaking ang/listegying skills on class trips. Those on
literacy and numeracy courses ake satisfactory progress. In some
classes learners’ progress isq@ampered by work being too easy or too complex

to meet their needs.
. Success rates on literac Qjmeracy probation programmes are
outstanding. All 115 Iea@ enrolled between August 2009 and July 2010
i . DALS was unable to provide reliable data for other
SOL courses, partly due to problems with course
een resolved. Attendance at many lessons remains
e rigorous follow-up of learners’ absences.

stubbornly lo@
. Learners fg . They especially enjoy practical lessons that are linked
gveryday life such as being able to calculate the costs of items
ete forms. Learners develop a good understanding of topics
¥ stainability and recycling, and the standard of their work is good.

. OT@Q and learning are satisfactory. In the best lessons, tutors use a wide
of everyday life topics to engage learners. These lessons are delivered
(ﬁ%inatively and challenge learners. Resources are used well, especially
eractive whiteboards and the internet. A significant minority of lessons do
@not focus sufficiently on meeting individual learning needs.

programmes. A list of topics covered in lessons is recorded with a general
comment on progress. This is not sufficiently detailed to be helpful to learners.
Lesson plans are rarely used well to record individual learning objectives for
learners.

%@ Individual learning plans are not used effectively to plan and monitor learning
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Initial and diagnostic assessments of learners’ development needs vary in @
quality and use. DALS has recognised this and introduced 10-hour programm

of enrolment, induction and assessment activities prior to course alloca <
However, the diverse range of learners’ needs and abilities can lead to

difficulties in managing these sessions. %

®  The provision meets the needs of learners well. Courses are prov in well-
situated community venues. Many centres offer a range of oth ces
including childcare facilities. Accommodation is good, wit well
resourced with interactive whiteboards, computers and mt@oaccess Courses
are provided from entry level to level 2. Work experience h t been provided
since December 2010 when the employment adviser p became vacant.

®  Enrichment activities are used well and add value ng programmes
including guest speakers, visits to libraries and m S. These boost learners’
confidence and broaden their experiences out ir own communities. ESOL
learners in particular benefit from these VISItS |ng their speaking and
listening skills in the community.

®  Support for learners is good. Learning p@s and support staff work
effectively with tutors to support learn lasses. Learners speak highly of
!

the support they receive. Personal ROy including help with debt and
housing problems, is very eﬁecti@rners are supported in accessing

external specialist support where priate.

Team working and communic
termly team meetings, sta
managers and individual
these meetings to share

amongst staff is good. Meetings, including
gation meetings and meetings between
embers are particularly effective. Staff value
ractice and to support each other.

Staff development i sive. Most tutors have relevant teaching and subject
specialist qualifi ESOL, literacy and/or numeracy. Good use is made of
externally prowd&i ?&Jrses such as safeguarding, functional skills and equality
and diversity ity and diversity are effectively promoted in learning
environmen earners have a satisfactory understanding of their rights and
responsMh@

The se ssment process was inclusive and included most of the findings of

inspectors However, observations of teaching and learning focused too much

gn ing with insufficient attention to learning, and in some cases the
% of observations was over generous.

\/@ oes DALS need to do to improve further?

@ Improve success rates on literacy, numeracy and language courses through
improved tracking of learners’ progress and accurate course coding.

®  Make better use of learners’ ILPs to inform lesson planning in order that the

particular needs of individual learners are met.
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®  Ensure that work experience is made available to learners by continuing to

closely with employers to create opportunities.
<

Ensure that the induction and assessment programme is sufficiently re @d
and planned to meet the needs of all learners. &

Ensure that observations of teaching and learning focus more on@ners’

progress and skills development. &
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Independent living and leisure skills Gra@

©°
Context

28.

Currently 179 learners are enrolled on discrete learning programmes%
learners with learning difficulties and disabilities. These are Step sdan, and
National Open College Network (NOCN) programmes. Example @ modules
within the courses are human growth and development, lit introduction to
food and drink and independent living. All learners are ov years old and
live in Derby. Courses are part time. Most learning is extern accredited.
Learning is provided at four main sites in the communit&

Key findings @

Learning outcomes are good. Learners significanﬂ%velop a wide range of
personal and social skills including team Workir&‘w y gain confidence and self
esteem and enjoy their learning. They are a e-‘) ake informed choices about
their health and well-being and produce a )&tandard of work. Attendance
rates are good and most learners compl ir accredited qualifications.

The development of everyday life and
Learners are able to develop and Br7
understanding of what is requiredy
Rye Café, a learner is progresging to

@ Moyment related skills is good.
s&’vocational skills and gain a good

that type of job. For example, within the
pecome a volunteer within the restaurant.

Teaching and learning are @% essons are imaginative and challenge and
e

engage learners well. Tut a range of methods including interactive
learning resources to su@learners' understanding. Practical activities
including visits in the | community enable learners to Practice and reinforce
their classroom lear or example the introduction to road safety enables

learners to experi e local community environment and to learn how to
keep safe.

Individual Iea@ plans do not always sufficiently record learning targets.

Ieato maintain skills and support their health and wellbeing.

%
%&ership arrangements are good. The service works very effectively with
er council departments and other organisations to identify and then meet

cal needs and priorities. The service effectively consults with service users to

@

gnable them to contribute to decisions for future provision. Learners benefit
from work experience from links between job coaches and employers.

Support for learners is good. Support staff are particularly effective in settling
learners in to learning quickly and enabling them to participate fully in lessons.
Learners trained as peer tutors successfully support learners understanding of
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Makaton communication. Good pastoral support enables learners to find
appropriate solutions to their daily queries.

®  Curriculum management is good. Provision is well planned to meet the %f
the local community. Team working and communication are very good\A Tange
of meetings are particularly effective in sharing best practice and ené%. staff
to support each other. A wide range of short training courses congrutes well to
tutors’ understanding of best practice. @

®  The observation of teaching and learning is accurate. Acti %clearly
identify appropriate actions with a mechanism for follow up\*he self

u
assessment process was inclusive and accurately identifigd most of the key
findings during inspection.

=/

®  Equality and diversity are well promoted. All staff en trained in equality
and diversity, this is second nature to the tutors igthis“area and is well
embedded in the teaching and learning progra NDiversity themes are
incorporated well into lessons. Learners undgg@ their rights and

responsibilities and reflect this in the class d rules they agree.

What does DALS need to do to improv er?

®  Develop a system to ensure that yherg¥earners are attending more than one

course, the planning for the deve t of a range of skills common to all

courses is effectively coordinaiml%
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@
Learning for social and personal development )

@A°

main findings but not separately graded. Health and social care, Informati d
communications technology, Retail and commercial enterprise, Leisure, traveland

tourism, Arts, media and publishing, Family learning. @
Q

Other social and personal development learning provision considered as parg\f\\tﬁé

Classical and modern foreign languages Q Grade 2

Context &

29. Currently 217 learners are following non-accredite mmes in modern
foreign languages (MFL) and eight in British sign ge (BSL). A further 66
learners are on accredited modern foreign lang courses and 57 on
accredited sign language courses. Courses are(¢lifered in eight venues, on a
part-time basis, with the majority being in th ning. A full-time curriculum
manager manages the modern foreign la s programme and 16 teachers
share teaching. BSL courses are taught art-time curriculum manager, an

organiser, and 5 teachers. @

Key findings <§ 2)

®  Outcomes for learners on MFlegourses are good overall. Retention rates have
improved through more rob itoring procedures and initial assessment.
Currently retention is good tendance has also improved to a satisfactory

level. @

®  The standards of Iee@mrk are good. Most learners have achieved a good

level of fluency and @cctvacy. They are highly motivated and very keen to check
understanding. Le on most programmes progress well from one level to
the next, and tg dited provision when available.

Learners imptg eir confidence and raise their self-esteem well. Learners on
sign language programmes communicate more effectively in the deaf

L learners improve their cultural knowledge and presentation
and have become better communicators when on holidays or in
dis%ns with family living abroad. Some use their new skills at work.

% g and learning are good overall. Teachers use the target language
Nfeo ively and learners acquire good fluency and accuracy. Learners on sign
Rguage courses have good opportunities to demonstrate their finger signing
akills. On MFL courses, learners remain involved and enjoy the stimulating
@ discussions on various cultural differences. Learners on most programmes are
directed to a good amount of e-learning activities and links for self-study.

In the best lessons, learners make full use of their time to Practice their
speaking skills and pronunciation through highly interactive activities. They
make excellent use of the smart board and audio and visual aids. However, in a
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few lessons there is insufficient use of the target language, learning is too
led and more able learners are not sufficiently stretched.

®  The range of learning opportunities is good with a broad variety of mo<@<>
foreign languages and progression routes to a small accredited provisig.
Enrichment activities are well planned and attended, and include cro
curricular team-teaching to expand learners' skills. For example, Iers enjoy
their language and food tasting experience in local restaurants. develop
map-reading skills on their French walk.

Partnership working is well established to maximise learni portunities.
Polish classes are offered to Derby Council employees agytasters to enhance
communication and cultural understanding with Polish _residents. French
teachers support primary school teachers to enhance iy language skills for
Key Stage 2. The sign language programme provi(% ellent access to the
local deaf community forum.

®  Support for learners is good. Feedback on w Qy' in and out of the

classroom is effective and timely. Learners ate and record their progress
weekly. This helps them reflect on what néed to do to improve further.
New learners are able to access tasters 6&% they commit to a course. Staff
contact learners at risk of dropping o ake sure that they remain engaged
on their courses and catch up witprhi work.

Leadership and management are . The MFL manager provides timely and
very effective support for tuto%]d uses data well to improve programmes,
increase participation and ftor“attendance and retention. This has resulted
in improved retention this %urriculum planning responds particularly well
to local needs. Staff hav ss to a good amount of well-focused
developmental activity, ell-developed peer support.

Managers have be ry effective in bringing about improvement. RARPA has
improved and in@ learning plans are used effectively to record learners’
starting points ogress. Assessment practices in sign language have
improved. The@rvation of teaching and learning is more robust, and has
helped brind 3R
p '\@

) ificant improvement in the classroom, although in some cases
grades -r\} gf-generous.
" The selessment process was inclusive and accurately identified most of the

key ings during inspection. Safeguarding for learners is well promoted and
a od by staff and learners. Equality and diversity are well promoted in
;\:bassroom through good cultural input in modern foreign languages and

Q&ussions on stereotypes, and topical issues such as bullying in schools.

@

at does DALS need to do to improve further?

%Z Ensure that all teaching and learning is good or better so that learner
|

interaction and use of target language is maximised and that more able learners
are fully challenged.

Focus more closely on learning aspects and skills development during
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observation so that the quality of teaching and learning improves further. @
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Information about the inspection @

30.  Two of Her Majesty’s Inspectors (HMI) and four additional inspectors, isted
by the provider’s senior curriculum manager as hominee, carried out
inspection. Inspectors also took account of the provider’'s most rece%lf—
assessment report and development plans, comments from the Skills Fnding
Agency, reports from the inspectorate’s monitoring visit and da learners
and their achievement over the period since the previous ins&

31. Inspectors used group, individual interviews, telephone @xnd emails to
gather the views of learners. They looked at questionnairesNgarners and
employers had completed on behalf of the provider. T also visited learning
sessions, assessments or progress reviews. Inspect ected evidence from
programmes in each of the subjects the provider.



Inspection report: Derby City Council, 11 February 2011

24 of 23

Record of Main Findings (RMF)

Derby City Council

Learning types: 14-16: Young apprenticeships; Diplomas; 16-18 Learner responsive: FE full- and part-time
Foundation learning tier, including Entry to Employment; 19+ responsive: FE full- and part-time courses; Emp
responsive: Train to Gain, apprenticeships. Social and personal development: all adult safeguarded provjsiQn

50

e

e

Grades using the 4 point scale

0O

resources to secure value for money?

]
H - . . 2 C —
1: Out_standlng, 2: Good; = 52 QS © g
3: Satisfactory; 4: Inadequate c £ 9 T 9G
e |teg 858
o a38g » Qoo
Approximate number of enrolled learners &
Full-time learners 0 0 0
Part-time learners 1,807 M2 222 649
Overall effectiveness 2 é( V 1 2
N
; . NS
Capacity to improve @ % h
AN
Qutcomes for learners c& 2 1 2
How well do learners achieve and enjoy their learning? R\ 2
. - - N
How well do learners attain their learning goals? 2
How well do learners progress? m 2
How well do learners improve their economic and s WM 1
being through learning and development? N
Do learners feel safe? U 2
Are learners able to make informed choices al their own
. 2
health and well being?*
How well do learners make a positive contrigdtieto the 2
community?*
- . ~
Quality of provision (O/)') 2 2 1 2
How effectively do teaching, trainin | 33sessment support ’
learning and development? AN
How effectively does the provisio Nypeetthe needs and interests ’
of users? QA
How well do partnerships wit s, employers, community
. 1
groups and others lead to/ﬁ]ej{ts for learners?
How effective are the c Mance and support learners ’
receive in helping thegff to\chieve?
. N/
Leadership an ent 2 2 1 2
How effectivel)ﬁWrs and managers raise expectations and ’
promote ambition th¥@ughout the organisation?
How effecti g.governors and supervisory bodies provide
. . 2
leadersip, n and challenge?*
How ef 'E@/does the provider promote the safeguarding of ’
learnerss
Ho %\Wely does the provider actively promote equality and 2
di@n tackle discrimination and narrow the achievement gap?
ectively does the provider engage with users to support ’
d'promote improvement?
e effectively does self-assessment improve the quality of the ’
ovision and outcomes for learners?
How efficiently and effectively does the provider use its available 1

*where applicable to the type of provision
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The Office for Standards in Education, Childrefys Sergices and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and eople, and in education and skills for learners of
all ages. It regulates and inspects childcarg and children’s social care, and inspects the Children and

Family Court Advisory Support Service (Caﬁ%& schools, colleges, initial teacher training, work-based

learning and skills training, adult and ¢ ity learning, and education and training in prisons and
other secure establishments. It asses ncil children’s services, and inspects services for looked
after children, safeguarding and chil ection.
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