Appendix 2

Safer & Stronger Proposed Governance Framework

Proposed Structure

Safer & Stronger Strategic Outcome Board

Membership; Chair of Safer Board, Chair of Stronger Board
2x Cabinet Leads, CEO DCC, Police, OPCC

Derby Safer Derby Stronger
Communities Board Communities Board

Membership & Terms of Reference Membership & Terms of Reference

/I_inked Frameworks;\ /Linked Fra meworks;\

Modern Slavery Partnership Voluntary Sector Voice

PREVENT/Channel Steering Group Neighbourhood Boards
New Communities Networking Forum Community Partnership Boards
Asylum & Refugee Forum Tenant & Resident Associations
Extremism - Coordination Group Derby Homes Partnership Board
ESOL Forum Voices In Action — Youth Council

Homelessness Forum Community Action Networks
Organised Crime Partnership Board Friends of Parks Groups

Integrated Offender Management Group Carers Forum/Homeless Forum
\ Hate Crime Practitioners Network / k Faith Sector /




