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What We Do

Work with a wide range of agencies and local people to
build stronger and safer communities — Partners
Include,;

Derbyshire Constabulary
Derbyshire Police Authority
Derby City Councll

Derby City Primary Care Trust
Derbyshire Probation Service
Fire and Rescue Service
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What We Do cont...
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alcohol misuse
Prevent and reduce domestic violence
Promote Community Cohesion

uce crime

uce youth crime

uce Anti-Social Behaviour
uce harm cause by drug and
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Multi-Agency and Partnership Working

Community Cohesion
Partnership leadership Group
Multi-agency Community Cohesion team
Forum of Faiths

Derby Muslim Forum




Multi-Agency and Partnership Working

e Delivery of target hardening services to victims
of house burglary and robbery.

e Reducing instances of domestic violence by
providing enhanced security measures.

e \Working with the neighbourhood teams to
problem solve issues around ASB hotspots.




Multi-Agency and Partnership Working

e Domestic Violence team — providing support
and advocacy for victims who are at high risk
and very high risk of harm.

e Horizon Project — one stop shop for DV support
In Normanton.

e Perpetrator Programme — working with men to
reduce offending.




Multi-agency and Partnership Working

Delivering the National Drug Strategy
e Drug Treatment Provision — Adult and Young
People

e Bradshaw Clinic Primary and Shared Care with
the PCT

e Drug Market disruption

e Priority and Prolific Offenders and Drug
ntervention Programme




Multi-agency and Partnership Working

e Youth Offending Service - prevention and
reduction of youth crime

e Multi-agency teams delivering integrated end
to end case management

e Strong neighbourhood and community focus in
delivering services

e Particular focus on prevention and high risk
young people




The CSP and Diversity

e Aim to address the needs of all communities In
Derby City in all areas of CSP work.

e Pro-active approach to community
engagement.

e Glving service users a voice In delivery.

e Strong use of volunteers from all sections of
the community.

e Annual community surveys.




Needs Assessment and Performance
review

The Annual CSP Commissioning Cycle aims to:
Ensure evidenced based identification of priorities
Ensure an achievable delivery plan.

Ensure robust performance management and finance
management arrangements.

e Focus in on the needs of individual groups.
e Focus in on local community issues.

e Hold ourselves up to accountabllity to the communities
we serve
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Any Questions?
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