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Report of the Chief Executive

©\% COUNCIL CABINET

DERBY CITY COUNCIL

CORPORATE RESTRUCTURE

SUMMARY

1.1 This report sets out proposals to restructure the 2" to 4™ tiers of the organisation as
part of the budget saving proposals for 2011/12.

1.2  As agreed at Full Council in September, responsibility for personnel issues has been
delegated to officers so this report is presented to Cabinet for information.

RECOMMENDATIONS

2.1  Cabinet is asked to note...
e The proposed changes to the structures as outlined within the report.
e The revised structure charts included in Appendices 2 — 6.
e The indicative budget savings as outlined in paragraphs 4.15 - 4.17.

e The implementation timetable for these changes as outlined in paragraph 4.20.

REASONS FOR RECOMMENDATIONS

3.1 These proposals help to achieve required budget savings more efficiently, and to align
the Council’s management structures moving forward with the changing size and
shape of the organisation.

SUPPORTING INFORMATION

4.1  As part of the budget saving proposals for 2011/12, Cabinet agreed that there should
be a review of the 2" (Service Directors), 3™ (Heads of Service) and 4™ (Service
Managers) management tiers within the organisation with a view to delivering at least
£1.2million of savings from 2011/12.

4.2 In May 2010 the restructure of tiers 2 and 3 was completed. However since then the
environment in which the Council is operating has changed dramatically and the need
to deliver significant savings across the Council means that the size of the workforce
will reduce considerably over the next three years. There is therefore a need to
review the current management structures with a view to reflect the changing size and
shape of the organisation as well as to help deliver the budget savings required.




4.3

4.4

4.5

4.6

Each Strategic Director was tasked with reviewing the management structures within
their Directorate. This report sets-out the proposed changes by Directorate. Current
and future proposed structures at tiers 1-3 are shown in the appendices to this report.

Resources Directorate

The following changes are proposed within the Resources Directorate...

The HR function will move from the Resources Directorate to the Chief
Executive’s Office — see paragraph 4.12 (1).

Two Group Accountant posts (PO4) will be deleted from the structure at Tier
4,

One ICT management post (PO5) at Tier 4 will be deleted.

The post of Director of Customer Services will be renamed Director of
Customer Management to reflect their role in customer management function
as part of the new operating model for the Council.

The current and proposed structure charts for the Resources Directorate from tiers 1-
3 are shown in Appendix 2.

Neighbourhoods Directorate

The following changes are proposed within the Neighbourhoods Directorate...

1)

8)

The Planning and Transportation Department will be split with highways and
transport related activities being merged into the Streetpride Department and
Regulatory Services such as Planning and Building Control being merged into
the Environment and Regulatory Services Department. The Service Director
post for Planning and Transportation will be deleted.

The Head of Engineering post currently in the Planning and Transportation
Department will be deleted.

There will be a reduction of two Head of Service posts within Streetpride.

One Head of Service post will be transferred over from the Planning and
Transportation Department.

The Head of Service posts for Museums and Libraries will be merged with the
deletion of one Head of Service post.

The post of Head of Spatial and Transport Planning will be renamed the Head
of Spatial Planning and Public Realm.

The post of Head of Planning will be renamed the Head of Development
Control and Conservation.

A new post of Director of Facilities Management will be created. The post will
have three Heads of Service...

a Head of Facilities and Maintenance which replaces the Head of 3Cs
and the Head of Maintenance posts currently within the Asset
Management Department in the Chief Executive’s Office.

b  Head of Design, Energy and Climate Change which replaces the Head
of Design and the Head of Climate Change and Energy Management
within the Asset Management Department in the Chief Executive’s
Office.

¢ Head of Corporate Health and Safety which will move from the
Environment and Regulatory Services Department.

The Neighbourhoods Team will be moved into the Chief Executive’s Office
and will be renamed Community Empowerment — see paragraph 4.12 (9).



4.7  The current and proposed structure charts for the Neighbourhoods Directorate from
tiers 1-3 are shown in Appendix 3.

Children and Young People’s Directorate

4.8 The following changes are proposed within the CYP Directorate...

1)
2)

6)

The post of Director of Integrated Services will be renamed Director of
Integrated Safeguarding.
The six Head of Service posts within the Integrated Services Department will be
replaced with four Head of Service Posts...

a. Head of Locality 1/5 / Integrated Youth Services lead

b. Head of Locality 2 / Under 5’s lead

c. Head of Locality 3/4 / Principal Education Welfare Service lead

d. Head of Social Care Fieldwork
The Department for Specialist Services will consist of four Heads of Service...

a. Head of Behavioural Support

b. Head of Integrated Disabled Children’s Services

c. Head of Children in Care

d. Head of Quality Assurance
The Department for Learning and Inclusion will move from four Heads of Service
to three...

a. Head of Quality Standards and Performance

b. Head of Adult Learning

c. Head of Service Inclusion
In the Department for Strategy and Commissioning, the Director of Strategy and
Commissioning post will be renamed Director of Commissioning. The number of
Head of Service posts (after one has been transferred to Specialist Services)
will move from four to two...

a. Head of Integrated Commissioning

b. Head of School Place Planning and Organisation
One 4™ tier post in Family Learning will be deleted.

4.9 Discussions are taking place with the PCT about the potential of confirming the Head
of Integrated Commissioning post as a shared post for Children’s Commissioning.

410 The current and proposed structure charts for the CYP Directorate from tiers 1-3 are
shown in Appendix 4.

Adults Health and Housing Directorate

411 The following changes are proposed within the AHH Directorate...

1)
2)

The post of Director of Housing and Advice Services will be deleted.

The post of Head of Strategy and Performance within Housing will be deleted.
The performance function to be centralised and a number of options for Advice
Services to be explored, including outsourcing. The Service Director, Putting
People First, will host the strategic housing function and manage the client side
relationship with Derby Homes.

The post of Head of Private Sector Housing and Supporting People will be
transferred to the Department of Learning Disabilities and Mental Health.

The post of Head of Housing Options will report directly to the Strategic
Director.
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6)
7)

The Department for Older People and Physical Disabilities will have three
Head of Service posts...

a Head of Commissioning

b Head of Assessment and Support Planning

c Head of Provided Services
One Residential Service Manager (PO3/4) post at 4" tier will be deleted.
One Service Manager Home Support (PO3/4) post at 4™ tier to be deleted.

4.12 The current and proposed structure charts for the AHH Directorate from tiers 1-3 are
shown in Appendix 5.

Chief Executive’s Office

413 The following changes are proposed within the Chief Executive’s Office...

1)

10)

11)

The HR function will move from Resources to the Chief Executive’s Office and
a new post of Director of Business Transformation and People established to
bring together the work of the transformation programme (business
transformation) with the HR elements of change (people transformation).
The three existing Head of Service posts within HR will be replaced with two
new posts...

a Head of HR Operations

b Head of Workforce Change
The Director of Business Transformation and People will also be responsible
for the Head of Business Transformation and the Head of Business Support.
The post of Director of Asset Management will be deleted.
The post of Head of Estates will move under the Director of Regeneration.
The posts of Head of Maintenance, Head of Climate Change and Energy
Management and Head of 3Cs will be moved into Neighbourhoods under the
new post of Director of Facilities Management and will be reconfigured — see
paragraph 4.6 (7).
The post of City Centre Manager (PO3) will be deleted and the work of the
City Centre Management Team split between the CSP, Neighbourhoods and
Regeneration Departments.
Responsibility for Conservation and Public Realm will be moved from the
Regeneration Department to the Neighbourhoods Directorate.
The post of Director of Policy, Performance and Communication will be
renamed Director of Policy, Performance and Engagement to reflect the
additional responsibility for Community Empowerment moving from the
Neighbourhoods Directorate.
The Director of Derby City Partnership (DCP) post will be deleted and the
work of DCP will be merged with the renamed Policy, Performance and
Engagement Department within the Council.
The post of Head of Research and Intelligence within the Community Safety
Partnership (CSP) will be deleted.

4.14 The current and proposed structure charts for the Chief Executive’s Office from tiers 1-
3 are shown in Appendix 6.
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4.16

417

A summary of the overall reductions at tiers 2 and 3 are shown below...

Tier 2 — Service Directors

Current Proposed
Resources 5 4
Neighbourhoods 4 4
Children and Young People 4 4
Adults, Health and Housing 4 3
Chief Executive’s Office 5 4
Total 22 19

Tier 3 — Heads of Service

Current Proposed
Resources 18 15
Neighbourhoods 17 14
Children and Young People 20 13
Adults, Health and Housing 12 10
Chief Executive’s Office (See note) 13 12
Total 80 64

Note: Some functions such as HR and Community Empowerment have moved from
other Directorates into the Chief Executive’s Office.

Based on these proposed changes, the potential savings from tiers 2 and 3 are as
follows...

Service Heads of

Directors (£) | Service (£)
Resources 90,000 180,000
Neighbourhoods 0 120,000
Children and Young People 0 420,000
Adults, Health and Housing 90,000 120,000
Chief Executive’s Office 90,000 60,000
Sub-Totals 270,000 900,000
Total 1,170,000

Based on £90,000 for a Service Director (including on-costs) and £60,000 for a Head
of Service.

A proportion of one Service Director post and one Head of Service post is funded by
the Housing Revenue Account (HRA) so some of the savings delivered by the deletion
of these posts will go back to the HRA.

In addition to the 2" and 3™ tier review savings identified above, the following
additional savings are anticipated from tier 4 as outlined within the report...



4.18

419

4.20

4.21

Tier 4

Savings (£)
Resources 138,730
Neighbourhoods 0
Children and Young People 58,000
Adults, Health and Housing 90,350
Chief Executive’s Office 42,075
Total 329,155

The total potential savings from the proposals outlined within this report are
£1,499,155. Tier 4 posts are included within the ‘one Derby, one council’
transformation savings so while these posts should still be deleted, the savings
generated should be allocated against the transformation savings target.

Implementation

Implementation of these proposals will follow a similar format to the 2" and 3" tier
restructure completed in May this year. Consultation with all Directors, Heads of
Service and those affected at 4™ tier as well as the Trade Unions will start immediately
and will last for 30 days. Feedback from the consultation will be considered and where
appropriate amendments made to the proposed structures before these are signed off
by the Strategic Director of Resources.

Officers at 2nd and 3rd tier will be matched to posts in the new structure. They will be
slotted in without further assessment if the role is substantially unchanged or be
required to participate in a selection process where roles have changed.

The proposed implementation timetable for these changes is outlined below...

Activity Date

Open consultation with affected officers w/c 22 November 2010
Consultation closes 23 December 2010
Implementation of revised structures By 31 March 2011

OTHER OPTIONS CONSIDERED

5.1

These proposals reflect the best option for re-aligning the management structures of
the Council with the changing size and shape of the organisation as well as delivering
the required budget savings agreed by Cabinet.
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Appendix 1

IMPLICATIONS

Financial

1.1 These proposals have the potential to deliver savings of up to £1.5m from 2011/12
onwards. Any redundancy costs associated with these changes will be funded from
the transformation reserve created for this purpose.

All of the posts identified have been costed at the penultimate scp with on-costs at
25% and a reduction of 5% to account for the turnover reduction built into salary
budgets.

Further work is required to clarify funding arrangements for posts funded from non
general fund budgets as this will have an impact reducing the savings identified.

As outlined in the report the savings assume that their will be limited growth in 4™ tier
structures to accommodate the proposed reductions in T2/3/4 that have been
identified. Any additional tier 4 posts will mean a reduction in the overall savings
achieved.

Legal
2.1 None contained within this report.
Personnel
3.1 The personnel implications of this restructure are set-out within this report. The

timetable included at paragraph 4.20 outline the proposed consultation mechanisms
with staff, Trade Unions and Members.

Equalities Impact

4.1 None contained within this report. An Equalities Impact Assessment will be
prepared as part of the implementation of the revised structures.

Health and Safety

5.1 None contained within this report.
Carbon commitment

6.1 None contained within this report.
Value for money

7.1 The proposals outlined within this report will help deliver savings required to address
the current budget gap within the Council.



Corporate objectives and priorities for change

8.1  ‘one Derby, one council’ is the key element of delivering the Council’s organisational
development priority.



Resources Directorate Current Structure Tiers 1-3

Nick {'Reilly
Directon of 1CT

Vacant
Head of ICT

Lynda Innacent
— Headl of
Business
Systems

Martyn Marples
Ditector of
Finance and

Procurement

Toni Heatlicoar
{Intenin
Heal of Finance -
Neighbonrhoods
Alizon Parkin
Head of Finance —
Childeen & Y ouny
Feople

Cronvidd E nticott
Head of Finance -
Bdults Secial Care

& Housing

Vacancy
Head of Finance
Corparate

Dawm Koran
Head of
Procurenment

Julian Keaisley {lnterimy
Suaregic Directon
Kesources (1)

Rod Wood Kath Gruber

Directar of Directar of
HR Customer Services

Jane Dukes

Interim Head of Bematd Eenton

mu"'“_'ﬁ‘mﬁ""'l Head of Custemer
Reviews & Services
Casework

Mark Helines

Nigel Dowey Head of Benefits

Head of ESC

Mak Edwards
John Massey
Heall'lui::.;?;:::fw' Head of Exchequer
Waikforce Services
Leaining
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Stuart Leslie
Director of Legal
and Demociatic

Services

O [ o
Heal of Leqal
Senvices (General)

Hannah Hoqgy
Heal of Leqal
Services (Children
and Adulrs)

Steve Bunning
Assistam Directa
Demaciatic
Services

Phil &'Brien
Heail of
Democratic
Services

Appendix 2

Richod
Bonehan
Head of
Internal Auwlit
aml Risk

Management



Appendix 2
Resources Directorate Proposed Structure Tiers 1-3

Suatesic Direcro
Resources 1,

; = Direct f . il ect:
Director of 1CT Jlrecton © Diiecior of Ditectar of LEL!‘]I
Finance and Chstome and Denye e atic
Procurement Wi
Ianag erment Services (1)

Head of 1CT Haml of Finance -
Heighbourheods Heal of Legal

Heal of Cust !
gail of Lustomer Services {Genelal)

Heal of Services
Eusiness Head of Finance - Head of
Systems Clrildren & Y oung Head of Eenefits Heal of Legal IlllPlllll‘i Awdit
People Services {Childien andl Risk
amil Aduhs) Managemnent

Head ef Excheque
Head of Finance - Setvices
Adults Social Care

& Housing Assistant DMiector

Demociatic
Services (7}

Heal of Finance

Carparite
Headd of
Drenvocratie
Head of Services

Procurerment
Nates;

i1 Denotes a statutary rale.

20 Fized-termpostto 31 Manch 2012,
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Neighbourhoods Directorate Current Structure Tiers 1-3

Andy Thomas
Head of
Neighbourhood
Management

Tom Knight

(Interim) Director of
Streetpride

John Hansed (interim)
West
Head of Streetpride

lan Wheatley
Head of Streetpride

Mick McLachlan
Head of Streetpride —
East

Andrew Hopkin
Head of Streetpride —
City Centre

Paul Robinson
Strategic Director
Neighbourhoods

Christine Durrant
Director of Planning
and Transportation

Rob Salmon
Head of Spatial and
Transport Planning

Paul Clarke
Head of Development
Management

David Gartside
Head of Traffic and

Transport

Jim Connolly
Head of Engineering
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John Tomlinson
Director of
Environment and
Regulatory Services

Mike Kay
Head of
Environmental Health
and Licensing

Julian De Mowbray
Head of Trading
Standards, Crematoria
and Cemeteries

Nigel Parkes-Rolfe
Head of Corporate
Health and Safety

Helen Osler (Interim)
Director of
Leisure and Culture

Amanda Sharman
Head of Leisure and
Culture Development

Peter Ireson
Head of Derby Live

David Potton
Head of Libraries

Stuart Gillis
Head of Museums

Andrew Beddow
Head of Leisure
Facilities

Appendix 3

Jo Andrew
Director
of Derwent

New Deal
Community
Team



Neighbourhoods Directorate Proposed Structure Tiers 1-3

Director of Facilities
Management

Head of Facilities and
Maintenance

Head of Design,
Energy and Climate
Change

Head of Corporate
Health and Safety

Strategic Director

Neighbourhoods

Director of
Streetpride

Head of Service
Transportation

Head of Service
Grounds Maintenance

and Waste
Management

Head of Service
Highways and
Engineering
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Director of
Environment and
Regulatory Services

Head of
Environmental Health
and Licensing

Head of Trading
Standards, Crematoria
and Cemeteries

Head of Spatial
Planning and Public
Realm

Head of Development
Control and
Conservation

Appendix 3

Director of
Leisure and Culture

Head of Leisure and
Culture Development

Head of Derby Live

Head of Museums and
Libraries

Head of Leisure
Facilities



Appendix 4

CYP Directorate Current Structure Tiers 1-3

Lyiuka Poole
[rinecton of
Learning amd Inclusion

Vacant
Heauof C hildien and
Youum) People's
Achieveinent

Paul Briggs
Headd of Development
and C e-or dination

Cath Harcula
Heaad of Adult Learning

Anygela Cole
Head of Sacial
Developinent ail
Inchision

Jo Davidson
imTeriimg st ategic Direcror
Chilihi en aned Young People

FEnta Sihvester
Dinactor of St ategy and

C ommissioning

Liz Beswick
Head of Joim
C oIS sioing

Gurninail Mizzen
He ol uf Schoul
O ganisation aml
PI ewvision

Fiona C ofton
Headof Early oo s and
C hildcan e

Sue Richards
H eadl of C hildren's
Oality Asswuance

Vacancy
Head of Childrens Trost
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Katie Huns {Interim}
Dir e ctor of Specialist
Sevices

Kate Harris
Head of Fostering and
Addoption

Flene ©Constantina
Head of Clhildien i Coare
Selvices

Rod Jones
Head of Residential and
Leaving Care

Elizabwth Johnston

Healof Integr atesd

Drrsabled O hiladr en's
Services

Mick Prichiford
Headof Specialist
Teachitmy ancld
Educational Psycholegy

Jacqui Jensen
Drirector of
Integr ated Services

Mina Martin
Head of Inteagi.ated
ServicesiLocaliy 1'%
Unicler 11s)

Graluim R eiten
Head of Intequ ated
ServicesiLocality 3.4
Unicler 11s)

Mo een O ai bhon
Head of linteg ated
Services (Locality 2

Lhiecler 1153

Stoewve Baguley
Head of Inteo ated
Services (Locality 15
Orver 11s)

N owvid Friowe
Head of iteon atedd
Services {Locality 3.4
Creer 115)

K ewvinn BT iy
Head of htedgn ated
Sanrvices {Locality 2 Oven
115}



CYP Directorate Proposed Structure Tiers 1-3

Strategic Director
Children and Young People

(1
Director of Director of Director of
Commissioning Learning and Inclusion Specialist Services (4)
Head of Integrated Head of Quality :
Commissioning Standards and Head gf Beh:;noural
Performance uppo
Head of School Place - Head of Integrated
Planning and Head of Adult Learning Disabled Children’s
Organisation Services

Head of Inclusion
Head of Children in Care

Head of Children’s
Quality Assurance

otes:

Denotes a statutory role

Role encompasses Professional Lead Safeguarding

These roles cover citywide leadership of Youth Service, Education Welfare Service; and Connexions Service
Health staff inintegrated teams will be matrix managed through contracts.

AA,-\,-\
NN
R R

NB: Professionallead for I'YSS (Cx and Youth Service) and EWS will be required (HOS / SM) determined by post holders in IS
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Director of
Integrated Safeguarding
(2

Head of Locality1/5
1YSS Lead (3)

Head of Locality 2
>5’s Lead

Head of Locality 3 /4
Principal EWS (3)

Head of Social Care
Fieldwork (1)
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Appendix 5

AHH Directorate Current Structure Tiers 1-3

Sally Cuntis
Director of
Older People ansd
Physical Disabilities

Phil Holmes
Head of
Comnissioning

Lesley Kopec
Head of Assessment
and Suppeit Planning

Catol Fox
Head of Enablement
Services

Pat Gallimore
Head of Access and
Cirectly Provided
Services

Brian Frishy Director
of Learniny
Disabilities andl

Mental Health

Wacancy
Head of
Commissioning -
Leamning Disability

Wacancy
Head of

Commissioning -
Mental Health

Vicky Minion
Head of Dperations -
Leatning Disability

Cath Roff
Stateqgic Director
Adults. Health and

Housing

Perveez Salig Mark Menzies Divector
Director of *Putting Directo of Public Health
People First’ of Housing andl

Ailvice Services

Colyn Kemp
Heml of Business

Lisa Callow
Head of Housing

Efficiency and Options
Delivery
Lan Fullagan
Phil Bacen Head of Snateqy anul
Heal of Sector Wiide Performance

Development

Aty Humberstone
Head of Private Sector
Housing and
Supporting People
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AHH Directorate Proposed Structure Tiers 1-3

Divectyn of
{Hder Peaple and
Physical Disabilities

Head of
Comnissioning

Heal of Assessment

Head of Housing Al Support Planning

(ptions

Head of Proviidesl
Sarvices

Notes:
i1} Denotes a statuary role
(21 Jomt aspoirdment waith the FCT

Stiatenic Directon
Adlults, Health anal
Housing 1)

Director of Learning
Cis abilities an«d
Mental Healtly

Head of
Commissioning -
Leaning Dis alriliry

Heal of
Cammissianing -
Mental Hzalth

Heul of Operations -
Learning Disability

Heal of Private Secto
Hous g aml
Suppornting People
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Directe
af Pulilic Health

Director of *Futting
Feople First

Heall of Business
Efficiency and
Delivery

Head of Sector Wiide
Developmen

Appendix 5



Chief Executive’s Office Current Structure Tiers 1-3

Katen Johnson
Directon
of Commmunity
Safety
P atneiship

Hazel Lymbery
Ditector
of Derhy City

Partership

Adam Wilkinson
Chief Executive

Gordon Stitling
Hiector of
Policy Performance

and Cansmunication

Heather Greenan
Head of Performance
Al Improvement

Gavin Thampson
Head of Palicy,
Research and

Engagemenm

Ywonne Wilkinson
Heatd of
Communications

Amanda Verran
Head of Business
Support
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Richarnd Williams
Ditecrol of
Reqgeneration

Alan Smith
Head of Economic
Reqgeneration

Greqq Jennings
Head of Regenaation
Prejects

Appendix 6

Cluis Eilwaids
Ditecrol of Asser
Management

Steve Meynell
Head of Estates

P aul Glowacki
Heasd of Design

Phil Derbyshire
Head of Maintenance

Sandra Cole
Heal of Cleaning.
Cotering and
Caretaking

Tim Findlay
Heal of Climata
Change aml Enenyy
Management



Chief Executive’s Office Proposed Structure Tiers 1-3

Di réctor
of Community

Safety
Partnership

Head of Youth
Offending Service

Head of Young
Persons Substance
Misuse (1)

Head of Drug and
Alcohol (1)

Head of Anti-Social
Behaviour and Crime
Prevention (1)

Notes:
(1)  Partnership funded post

Chief Executive

Director of
Policy Performance
and Engagement

Head of Performance
and Improvement

Head of Policy,
Research and
Engagement

Head of
Communication

Head of Community
Empowerment

Director of
Business
Transformation and
People

Head of HR
Operations

Head of Workforce
Change

Head of Business
Transformation

Head of Business
Suppont
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Director of
Regeneration

Head of Economic
Regeneration

Head of Regeneration
Projects

Head of Estates



