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D irec to ra te  : C o m m u n ities  &  P lace

E aR S  P M 29  P e rcen tage
o f the  annua l F ood
S a fe ty  in te rven tion
p rog ram m e ach ieved  fo r
p rem ises  risk  ra ted  A  - C
(h igh  risk  ra ted  food
p rem ises)

R ed R ed Q uarte rly  da ta
T a rge t 22 .0%
A ctua l 17 .2%

F orecas t da ta
T a rge t 90 .0%
A ctua l 80 .0%

D ete rio ra ting

T h is  qua rte r the  ta rge t o f 22%  w as  no t m e t as  the re  is
a  long  te rm  s ickness  absence  o f a  key  o ffice r. It is  like ly
tha t the  absence  w ill con tinue  th roughou t the  nex t
qua rte r and  so  w e  w ill need  to  cons ide r second ing  in  a
su itab le  o ffice r to  cove r the ir du ties , in  o rde r to  m ee t
the  yea r- end  ta rge t.

A pp rova l is  be ing  sough t to   con trac t in  add itiona l
resou rce , on  a  tem pora ry  bas is , to  ass is t w ith  the
inspec tion  o f the  h ighe r r isk  A -C  food  bus inesses  w h ils t
the  o ffice r rem a ins  on  long  te rm  s ick .

D u ring  Q 2  the  pe rfo rm ance
ind ica to r w ill be  ca re fu lly
m on ito red  on  a  m on th ly , ra the r
than  qua rte rly , bas is  to  ensu re
tha t the  yea r-end  pe rfo rm ance
ta rge t is  ach ieved .

R egen  P M 14  N um ber o f
job  oppo rtun ities  c rea ted
d irec t and  ind irec t

R ed G reen Q uarte rly  da ta
T a rge t 150 .0
A c tua l 109 .0

F o recas t da ta
T a rge t 600 .0
A c tua l 600 .0

Im prov ing

109  jobs  w e re  c rea ted  and  ve rif ied  be tw een  A p ril and
June  2016  v ia  the  D e rby  E n te rp rise  G row th  F und .
87  a re  fu ll tim e , 22  pa rt-tim e .

T h is  m easu re  w ill be  rev iew ed  by
the  S cru tiny  and  G ove rnance
B oard  in  S ep tem ber.

D irec to ra te  : O rg an isa tio n  &  G o vern an ce

C M  P M 05  P e rcen tage  o f
in  yea r co llec tion  o f
S und ry  D eb t

A m b er G reen Q uarte rly  da ta
T a rge t 93 .0%
A ctua l 89 .0%

F orecas t da ta
T a rge t 93 .0%
A ctua l 93 .0%

Im prov ing

M on th ly  rem inde rs  a re  issued  if deb to rs  fa il to  pay
w ith in  the  C ounc il's  s tanda rd  te rm s (gene ra lly  30  days ).
 F u rthe r, cases  a re  re fe rred  to  ex te rna l agen ts  to
pu rsue  co llec tion  shou ld  rem inde r ac tion  fa il to  de live r
resu lts .  S e lec ted , h igh  va lue  cases  a re  sub jec t to
in te rna l p ro -ac tive  deb t chas ing  inc lud ing  te lephone
ca lls  and  em a ils .  C u rren tly , deb ts  to ta lling  ! 1 .4m illion
a re  sub jec t to  these  add itiona l in te rna l p rocesses .

T he  team  have  inc reased  the  am oun t o f p ro -ac tive
deb t recove ry  ac tion  taken .  T h is  w ill resu lt in  m ore
te lephone  &  em a il deb t chas ing  tak ing  p lace .   F u rthe r
in  qua rte r 3  w e  a re  look ing  to  im p lem en t litiga tion
th rough  the  C oun try  C ou rt in  se lec ted  cases , w o rk ing
c lose ly  w ith  ou r D C C  co lleagues  in  the  lega l
depa rtm en t.   S uccesses  in  th is  a rea  w ill be
com m un ica ted  to  sp read  the  m essage  tha t D e rby  is
se rious  abou t co llec ting  deb ts .   W e  w ill a lso  con tinue
to  exp lo re  oppo rtun ities  fo r paym en t in  advance  to
m in im ise  the  num ber o f invo ices  issued .

N o  fu rthe r ac tion  requ ired .

D a ta  S ou rce : D O R IS C h ie f E xecu tive 's  O ffice P age  1  o f 6
T im e  F e tched : F riday  26  A ugus t 2016  13 :45 :38 P erfo rm ance  and  Im provem en t T eam
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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G O V  P M 01  D B S  renew a l
p rog ram m e ach ievem en t

R ed R ed Q uarte rly  da ta
T a rge t 50 .0%
A ctua l 43 .0%

F orecas t da ta
T a rge t 95 .0%
A ctua l 80 .0%

N /A

C urren t m on ito ring  show s a  pos ition  o f 43% . F ina l
checks  a re  s till be ing  done  to  ensu re  the re  is  a
com p le te  lis t o f s ta ff sub jec t to  D B S  re -checks  w ith  a
dead line  o f 16  S ep t se t fo r th is . W e  a re  now  p rov id ing
repo rts  d irec tly  to  m anage rs  w he re  checks  have
exp ired  fo r the  renew a ls  p rocess  to  s ta rt ahead  o f tim e .

W ork  has  been  s low  due  to  resou rces  be ing  a lloca ted
to  JE  how eve r th is  is  now  a  p rio rity  a rea  fo r us  and  w e
a re  w o rk ing  c lose ly  w ith  m anage rs  in  P eop le  S e rv ices
to  deve lop  a  robus t p rocess .

T h is  w ill be  m on ito red  c lose ly
du ring  Q 2  to  ensu re
im provem en ts  a re  m ade .

D irec to ra te  : P eo p le  S erv ices

A H H  02D  S eque l to  sho rt
te rm  suppo rt resu lting  in
no  se rv ices  needed
(S T M A X )

R ed R ed Q uarte rly  da ta
T a rge t 85 .0%
A ctua l 79 .2%

F orecas t da ta
T a rge t 85 .0%
A ctua l 80 .0%

D ete rio ra ting

D a ta  is  jus t fo r A p ril and  M ay  o f Q 1 .  June  is  s till to  be
fina lised .

F u ll qua rte rs  da ta  to  be  co llec ted  fo llow ing  fina l
subm iss ion  o f the  S A LT  re tu rn .

N o  fu rthe r ac tion  requ ired .

A H H  Loca l 2A  (i) A du lts
aged  18  and  ove r
adm itted  on  a  pe rm anen t
bas is  in  the  yea r to
res iden tia l o r nu rs ing
ca re  pe r 100 ,000
popu la tion

B lu e R ed Q uarte rly  da ta
T a rge t 2 .5
A c tua l 1 .3

F o recas t da ta
T a rge t 2 .5
A c tua l 3 .0

Im prov ing

Q 1  da ta  pu ts  th is  m easu re  s ligh tly  ahead  o f ta rge t.
T he re  is  a  da ta  qua lity  adv iso ry  w ith  th is  m easu re .

D a ta  w ill be  re freshed  fo llow ing  fina l subm iss ion  o f the
S A LT  re tu rn .

N o  fu rthe r ac tion  requ ired .

D a ta  S ou rce : D O R IS C h ie f E xecu tive 's  O ffice P age  2  o f 6
T im e  F e tched : F riday  26  A ugus t 2016  13 :45 :38 P erfo rm ance  and  Im provem en t T eam
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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A H H  Loca l 2A 2 (ii) A du lt
(65  and  ove r) P e rm anen t
adm iss ions  to  res iden tia l
and  nu rs ing  ca re  hom es,
pe r 100 ,000  popu la tion

B lu e A m b er Q uarte rly  da ta
T a rge t 596 .0
A c tua l 147 .0

F o recas t da ta
T a rge t 596 .0
A c tua l 600 .0

Im prov ing

Q 1  da ta  pu ts  th is  m easu re  s ligh tly  ahead  o f ta rge t.
T he re  is  a  da ta  qua lity  adv iso ry  w ith  th is  m easu re .

D a ta  w ill be  re freshed  fo llow ing  fina l subm iss ion  o f the
S A LT  re tu rn .

N o  fu rthe r ac tion  requ ired .

A H H  S 5  P e rcen tage  o f
re fe rra ls  need ing  fu rthe r
enqu ir ies  tha t have /w ill
have  a  sa fe ty  p lan  in
p lace

R ed G reen Q uarte rly  da ta
T a rge t 70 .0%
A ctua l 16 .0%

F orecas t da ta
T a rge t 70 .0%
A ctua l 70 .0%

Im prov ing

C urren t da ta  is  p rov is iona l.
T h is  da ta  is  co llec ted  a t the  c losu re  pa rt o f the  p rocess
and  as  such  the re  is  a  de lay  be tw een  w hen  ac tion  is
taken  on  a  case , and  da ta  be ing  co llec ted  fo r repo rting .

T h is  m easu re  is  la rge ly  a ffec ted  by  da ta  qua lity  issues
in  tha t w e  have  no t rece ived  in fo rm a tion  abou t the
ou tcom e o f a  num ber o f sa fegua rd ing  in te rven tions . In
p rev ious  yea rs  w hen  ou r da ta  is  fu lly  co lla ted  the
pe rfo rm ance  m easu re  is  ach ieved .

T o  be  rev iew ed  a t Q 2 .

E IIS S  P M 04  C h ild ren
w ho  a re  the  sub jec t o f a
ch ild  p ro tec tion  p lan  pe r
10 ,000  popu la tion  aged
unde r 18  (S napsho t)

R ed R ed Q uarte rly  da ta
T a rge t 50 .00
pe r 10 ,000
popu la tion
A c tua l 55 .10
pe r 10 ,000
popu la tion

F o recas t da ta
T a rge t 50 .00
pe r 10 ,000
popu la tion
A c tua l 54 .60
pe r 10 ,000
popu la tion

D e te rio ra ting

C h ild  p ro tec tion  figu res  have  he ld  s teady  fo r seve ra l
m on ths  now  a fte r an  inc rease  in  ea rly  2015 . T hey  a re
above  las t yea r's  com para to r figu res  bu t w e  do  no t ye t
have  com para to r figu res  fo r 2015 -16 .

T he  focus  as  a lw ays  is  on  m a in ta in ing  a  cons is ten t and
sa fe  th resho ld  fo r ch ild  a t r isk . T h is  inc ludes  c lose
scru tiny  o f long -runn ing  and  repea t p lans  to  ensu re
ch ild ren  a re  no t expe rienc ing  ha rm  fo r too  long  o r
repea ted ly , w ithou t fu rthe r ac tion  be ing  taken .
T o  rev iew  ta rge t w hen  com para to r da ta  is  ava ilab le .

N o  fu rthe r ac tion  is  requ ired .

D a ta  S ou rce : D O R IS C h ie f E xecu tive 's  O ffice P age  3  o f 6
T im e  F e tched : F riday  26  A ugus t 2016  13 :45 :38 P erfo rm ance  and  Im provem en t T eam
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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L& I P M 26  S pec ia l
educa tiona l needs  "  the
pe rcen tage  o f E duca tion ,
H ea lth  and  C are  P lans
issued  w ith in  20  w eeks

R ed R ed Q uarte rly  da ta
T a rge t 75 .0%
A ctua l 0 .0%

F orecas t da ta
T a rge t 75 .0%
A ctua l 30 .0%

Im prov ing

N o  p lans  have  been  fina lised  w ith in  20  w eeks .
106  P lans  have  been  fina lised  and  issued  to  pa ren ts .
T he  fo recas t is  p rov is iona l and  is  sub jec t to  fu rthe r
rev iew  and  d iscuss ion .

W e a re  cu rren tly  m on ito ring  a  # fas t track $  coho rt to
ensu re  tha t sys tem s tha t have  been  pu t in  p lace  a re
w ork ing .  T he  'fas t track ' coho rt o f 36  cases  a re  a ll on
track  - 3  cases  fina lised  unde r 20  w eeks  1  fina lised  a t
16  w eeks , 1  a t 17  w eeks  and  1  a t 18  w eeks .
T im e liness  s till needs  to  im prove  fu rthe r.

T h is  m easu re  w ill be  rev iew ed  by
the  Insp ir ing  Y oung  P eop le
O verv iew  &  S cru tiny  B oa rd  on  12
S ep tem ber. S E N D  is  a lso  the
sub jec t o f a  reg iona l pee r
cha llenge  in  S ep tem ber.

P H  P M 08  A H H  P H
H ea lth  C hecks  - A  h ighe r
take -up  o f 'P ub lic  H ea lth '
hea lth  checks

R ed G reen Q uarte rly  da ta
T a rge t 51 .0
A c tua l 39 .4

F o recas t da ta
T a rge t 51 .0
A c tua l 51 .0

D e te rio ra ting

G enera l P rac tice  figu res  a re  s till f ilte ring  in  from  June
2016  and  th is  figu re  w ill be  upda ted  once  fu rthe r da ta
is  ava ilab le . F o recas t to  m ee t yea r end  ta rge t.

T h is  w ill be  rev iew ed  w hen  the  fu ll se t o f Q 1  da ta  is
ava ilab le .

N o  fu rthe r ac tion  requ ired .

D a ta  S ou rce : D O R IS C h ie f E xecu tive 's  O ffice P age  4  o f 6
T im e  F e tched : F riday  26  A ugus t 2016  13 :45 :38 P erfo rm ance  and  Im provem en t T eam
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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S S  P M 23b  P e rcen tage  o f
ch ild ren  p laced  w ith
independen t fos te ring
agenc ies

R ed R ed Q uarte rly  da ta
T a rge t 40 .0%
A ctua l 55 .0%

F orecas t da ta
T a rge t 40 .0%
A ctua l 54 .0%

D ete rio ra ting

T he  num ber o f in -house  fos te r ca re rs  is  cu rren tly  be low
ta rge t due  to  a  la rge  num ber o f res igna tions  tow ards
the  end  o f 2015  fo llow ed  by  on ly  4  app rova ls  be tw een
Janua ry  and  June  2016 .  A t the  end  o f June  2016  12
assessm en ts  w e re  in  p rog ress , 4  o f w h ich  a re
m a ins tream  assessm en ts  w ith  an tic ipa ted  app rova l
da tes  in  S ep tem ber and  O c tobe r 2016 .
E nqu iry  num bers  have  rem a ined  s teady  and  c lose  to
ta rge t, pa rticu la rly  a round  the  m a jo r cam pa igns  w hen
the re  have  been  h igh  leve ls  o f rec ru itm en t ac tiv ity .
B e tw een  1s t A p ril and  30 th  June  2016  the re  w e re  76
enqu ir ies  com pared  to  58  fo r the  sam e  pe riod  in  2015 .
C onve rs ion  o f enqu ir ies  to  in itia l v is its  has  inc reased
s ign ifican tly , w ith  28  in itia l v is its  unde rtaken  be tw een
1s t A p ril and  30 th  June  2016 , com pared  to  12  fo r the
sam e pe riod  in  2015 . O u t o f these  28  in itia l v is its , 5
app lica tions  have  been  rece ived , w ith  a  fu rthe r 12
app lica tions  pend ing .

R ecru itm en t ac tiv ity  con tinues  to  be  a  p rio rity  w ith
on -go ing  suppo rt from  ou r ex is ting  fos te r ca re rs .
O ngo ing  im provem en ts  a re  be ing  m ade  to  s tream line
the  assessm en t and  app rova l p rocess , inc lud ing
app lican ts  com p le ting  the  S k ills  to  F os te r tra in ing
cou rse  du ring  S tage  1 . T he  cou rse  has  run  tw ice  s ince
Janua ry  w ith  ten  app lican ts  in  a ttendance .
T w o  fu rthe r cou rses  a re  schedu led  to  take  p lace  in
S ep tem ber and  N ovem ber, w ith  the  poss ib ility  o f an
ex tra  cou rse  by  the  end  o f the  yea r, as  the  S ep tem ber
cou rse  a lready  has  12  app lican ts  iden tif ied , w h ich  is
the  m ax im um  num ber pe r cou rse .

N o  fu rthe r ac tion  requ ired .

D irec to ra te  : R ep o rtin g

Y A & H  P M 03  (N I 156 )
(D H ) N um ber o f
househo lds  liv ing  in
T em pora ry
A ccom m oda tion

R ed R ed Q uarte rly  da ta
T a rge t 30 .0
A c tua l 38 .0

F o recas t da ta
T a rge t 30 .0
A c tua l 35 .0

D e te rio ra ting

W e have  a  la rge  num ber o f househo lds  in  B & B  and
a lso  4  w ith in  re fuges  fo r v ic tim s  o f dom estic  abuse .
T he  lack  o f pe rm anen t accom m oda tion  vacanc ies
w ith in  the  soc ia l sec to r m eans  tha t househo lds  a re
s tay ing  longe r in  tem pora ry  accom m oda tion  lead ing  to
the  inc reased  use  o f B & B .

In  o rde r to  avo id  the  use  o f B & B  w e  have  reques ted
fu rthe r p rope rties  from  D erby  H om es to  be  u tilised  fo r
tem pora ry  hous ing . W e  need  to  c rea te  m ove  on  and  a
flow  th rough  th is  hous ing  bu t a re  res tr ic ted  by  the  lack
o f vacanc ies  pa rticu la rly  fo r the  la rge r househo lds  w ho
appea r to  be  inc reas ing  in  num ber.

W e a re  acqu ir ing  add itiona l
tem pora ry  accom m oda tion  un its
as  requ ired .
A s  th is  is  such  a  flu id  a rea  it is
rev iew ed  on  an  on -go ing  bas is .

T o  be  rev iew ed  a t Q 2 .

D a ta  S ou rce : D O R IS C h ie f E xecu tive 's  O ffice P age  5  o f 6
T im e  F e tched : F riday  26  A ugus t 2016  13 :45 :38 P erfo rm ance  and  Im provem en t T eam
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

Y A & H  P M 06  (D H )
N um ber o f hom e lessness
accep tances

R ed R ed Q uarte rly  da ta
T a rge t 92 .0
A c tua l 123 .0

F o recas t da ta
T a rge t 370 .0
A c tua l 492 .0

D e te rio ra ting

T h is  figu re  co rre la tes  w ith  the  decrease  in  hom e less
p reven tions  w ith  househo lds  fac ing  c ris is  s itua tions
ra the r than  be ing  ass is ted  to  rem a in  in  o r find
a lte rna tive  hous ing .  T h is  is  de trim en ta l to  bo th  the
cus tom er and  s ta ff as  w e ll as  be ing  cos tly  to  the
au tho rity  pa rtly  due  to  an  inc rease  in  tem pora ry
accom m oda tion .  It is  a lso  m ore  cos tly  to  dea l w ith  and
accep t a  hom e less  case  than  to  p reven t
hom e lessness .

T he re  is  little  to  be  sugges ted  to  a lte r th is  poo r
pe rfo rm ance  in  the  p resen t c lim a te  and  it is  like ly  to
rem a in  poo r and  even  de te rio ra te  w ith  the  th rea tened
fu rthe r cu ts  to  bo th  s ta ffing  and  hous ing  resou rces
espec ia lly  in  the  fo rm  o f H ous ing  R e la ted  S uppo rt cu ts .
W e a re  p ropos ing  to  res truc tu re  in  an  a ttem p t to
'm anage ' these  reduc tions  bu t w ill becom e inc reas ing ly
reac tive .

W e a re  acqu ir ing  add itiona l
tem pora ry  accom m oda tion  un its
as  requ ired .
A s  th is  is  such  a  flu id  a rea  it is
rev iew ed  on  an  on -go ing  bas is .

T o  be  rev iew ed  a t Q 2 .

D a ta  S ou rce : D O R IS C h ie f E xecu tive 's  O ffice P age  6  o f 6
T im e  F e tched : F riday  26  A ugus t 2016  13 :45 :38 P erfo rm ance  and  Im provem en t T eam
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd


