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AUDIT AND ACCOUNTS 
COMMITTEE 
24 JUNE 2010 

 
Report of the Head of Audit and 
Risk Management 
 

ITEM 13

 

NATIONAL FRAUD INITIATIVE 

 
 
RECOMMENDATION 

 
1.1 To note the report from the Head of Internal Audit and Risk Management. 
 
 
SUPPORTING INFORMATION 

 
2.1 At its meeting on 24 September 2008, Committee received a report on the 

requirements for the Audit Commission’s National Fraud Initiative (NFI) 2008/9. 
Regular updates on progress have been submitted as part of the Governance 
Update report. This exercise has now finished.  

 
2.2 The results of the 2008/9 exercise are shown in Appendix 2.  Reports 801 and 802 

which relate to a matching exercise between the Council Tax database and the 
Electoral Roll are run under a separate timetable with the matched data only arriving 
in March 2010. As a result, these reports are still undergoing investigation and 
updating. Excluding the Council Tax reports, the 2008/9 exercise has generated 
£87,917.91 of savings and identified nine frauds and 25 errors in the datasets 
submitted. All nine frauds related to fraudulent Housing/Council Tax benefit claims, 
as did six of the 25 errors. Of the remaining 19 errors, 15 related to the creditors 
system, three to payroll and one to a failure by a residential care home to notify the 
Council of the death of a resident where their fees were being paid by the Council. 

 
2.3 At the end of the national exercise, the Audit Commission has released a briefing 

note for Members. This document is attached at Appendix 3. Its purpose is to allow 
Members to compare their own Authority’s results with the national picture.  

 
2.4 In addition to the NFI data matching exercises, the Audit Commission has also 

introduced an annual fraud survey to be completed by the end of June 2010, giving 
data in respect of the previous financial year. From June 2010 onwards the survey 
has become compulsory. The areas covered are:- 

 
• Housing Benefit and Council Tax Benefit Fraud 
• Housing Fraud (not related to benefits) 
• Council Tax fraud (relating to discounts and entitlements) 
• NNDR fraud 
• Procurement fraud 
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• Fraudulent insurance claims 
• Social service fraud (including payments to contractors for house 

modifications, personalised budgets for purchase of care, failure to declare 
capital and assets, care provision by contractors or a non-governmental 
organisation 

• Economic and third sector support fraud 
• Debt fraud (any avoidance of debt due to the organisation including Council 

Tax, Rent arrears, false declarations, false instruments of payment or 
documentation) 

• Investment fraud 
• Payroll fraud  
• Expenses fraud 
• Abuse of position 
• Recruitment fraud  
• Manipulation of data whether financial or non-financial 
• Disabled parking concession fraud 
• Emerging issues 
• Prosecutions 
• Claims under the Fidelity Guarantee Insurance policy 
• Counter fraud and corruption activity 
• Audit committee activity 
• Anti-money laundering activity 
• Whistleblowing policy 

 
 
2.5  The next NFI exercise (2010/11) is due to begin in September 2010 with data 
 extracts being taken on 4 October 2010 and the results due to be available from 28 
 January 2011. The areas to be covered will duplicate those examined in the 2008/9 
 exercise. 
 
 
 
 
 
 
For more information contact: 
 
Background papers:  
List of appendices:  

 
Richard Boneham, Head of Internal Audit and Risk Management 01332 
255688 
None 
Appendix 1 – Implications 
Appendix 2 – NFI Authority Summary 2008/09 
Appendix 3 – NFI 2008/9 Members Briefing 
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Appendix 1 
 
IMPLICATIONS 

 
Financial 
 
1. The charge for Unitary Councils participating in NFI 2008 was £3650 excluding VAT. 

The charges for the next cycle (2010/2011) have been held to £3650 for Unitary 
Authorities and the 2012/13 exercise are anticipated to rise by only the government’s 
inflation target. 

  
Legal 
 
2. The Audit Commission has designated the NFI and the annual Fraud Survey to be 

part of the statutory external audit and authorities are legally obliged to provide the 
relevant data, which is required under the Audit Commission Act 1998. The Council 
has complied with Data Protection principles and advice regarding data matching 
issued by the Audit Commission. These measures had already been adopted as part 
of the participation in previous NFI exercises. The steps we have taken prior to each 
NFI exercise were to inform staff and their representative bodies that payroll data 
was to be used. 

 
Personnel 
 
3. The pay records of Council employees have been subject to data matching. Trade 

Unions were consulted on this initiative and employees advised of the process. In 
line with previous NFI exercises, a notification regarding the process of data 
matching of payroll information was attached to the September 2008 payslips. 
Further information was made available on the Council’s website and the Audit 
Commission’s website. These steps will be taken again prior to the commencement 
of the 2010/2011 exercise. 

 
Equalities impact 
 
4. None directly arising. 
 
Corporate objectives and priorities for change 
 
5. None directly arising. 
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