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Purpose

11

1.2

This report provides an update from Joined Up Care Derbyshire (JUCD), Derby and
Derbyshire’s Integrated Care System.

An update is provided on the progress to formally establish the Integrated Care
Partnership and on its development of an Integrated Care Strategy.

Recommendation

2.1

Reason

3.1

To note the update from JUCD.

To ensure that the Health and Wellbeing Board is informed of, and engaged with,
JUCD, ensuring alignment and joint effort as necessary on shared priorities.

Supporting information

4.1

4.2

4.3

Integrated care systems (ICSs) are partnerships of organisations that come together
to plan and deliver joined up health and care services. Each ICS comprises of:

e Integrated Care Partnership (ICP) - the broad alliance of organisations and
representatives concerned with improving the care, health and wellbeing of the
population, jointly convened by local authorities and the NHS.

e Integrated Care Board (ICB) - bringing the NHS together locally to improve
population health and care.

Joined Up Care Derbyshire (JUCD) is responsible for coordinating health and social
care across Derby and Derbyshire. It is one of 42 Integrated Care Systems across
England, and brings together NHS bodies, local authorities and voluntary sector
organisations to deliver better care for our whole community.

As noted at the previous Health and Wellbeing Board, Derby and Derbyshire ICP is
currently operating in shadow form. Due process is being followed to establish formal
joint arrangements between Derby and Derbyshire ICB, Derby City Council and
Derbyshire County Council. To this end, approval has been received from both Derby



4.4

4.5

4.6

4.7

4.8

4.9

4.10

City Council and Derbyshire County Council Cabinets and will be sought at the ICB
Board meeting scheduled 17" November.

It is intended that the ICP will be operational as a formally established joint committee
from February 2023. It is proposed that Derby City Council will host the ICP on behalf
of the three constituent bodies and the ICP will therefore follow the committee
procedure rules from Derby City Council.

To ensure close working and alignment between the ICP and two Health and
Wellbeing Boards, it has been agreed that the ICP will be chaired by the Chairs of
Derby and Derbyshire Health and Wellbeing Boards on a rotating basis. The Chair of
Derby and Derbyshire ICB will act as vice chair.

The ICP has a statutory responsibility to develop an Integrated Care Strategy to
address the health, social care and public health needs of the local area. Initial
planning and development work has commenced on the Integrated Care Strategy with
an initial version of the Strategy to be prepared by December 2022 as per
Government expectations.

It is proposed that this initial version is a ‘framework’ document that will include high
level ambitions, direction of travel, identified care gaps and the work required to close
them. It will also outline an initial work programme for the Integrated Care Partnership
based around the priorities it can support action against.

The Integrated Care Strategy will be informed by the Joint Strategic Needs
Assessments of both Derby and Derbyshire Health and Wellbeing Boards alongside
wider insight and intelligence.

The Strategy will aim to act as a connector between the strategies and plans within
the system showing how they align and will be reviewed in response to the best
evidence of needs and insights.

The ICB and local authorities must pay due regard to the Integrated Care Strategy in
their planning and decision-making and it will be reviewed by Derby Health and
Wellbeing Board. In addition, the Health and Wellbeing Board will need to review its
Health and Wellbeing Strategy and consider if it requires updating in response to the
Integrated Care Strategy.

Public/stakeholder engagement

5.1

5.2

JUCD works closely with people and communities across Derby and Derbyshire,
listening to, understanding and drawing on the diverse thinking of those served. For
further information see: https://joinedupcarederbyshire.co.uk/involving-people-
communities/

Patient, public and stakeholder involvement is a key part of the development of the
Integrated Care Strategy.

Other options

6.1

None.


https://joinedupcarederbyshire.co.uk/involving-people-communities/
https://joinedupcarederbyshire.co.uk/involving-people-communities/

Financial and value for money issues

7.1 Enhancing productivity and value for money is one of four key aims of Integrated

Care Systems.

Legal implications

8.1 None.

Climate implications

9.1 None.

Other significant implications

10.1 None.
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