APMS Contract Review: St Thomas Road Surgery

GANTT CHART - Sept 2021 to Oct 2022
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Patient engagement and analysis 1 136 | <
Publication of PIN/invitation to market events 25/10/2021 25 5 ]
Market engagement event(s) 03/12/2021 30 10 x| %
Preparation of tender documents Active - 30/11/21 22 60 x| x| x| x|x|x|x]|x|x
Invitation to tender (ITT) out 05/01/2022 35 40 x| x| x|x|x|x
Closing date for ITT 25/02/2022 41 5 =
Evaluation (Qualification & Techinical Questions) 28/2 - 18/3 2022 42 14 x| x| x
Bidder presentations/interviews (if required) Mar-22 44 12 = | x
Moderation/identification of Preferred Bidder Mar-22 46 10 = | x
Internal governance to approve Preferred Bidder Mar/Apr 2022 48 25
Outcome letters/standstill period May-22 52 18
Contract award May/Jun 2022 55 10
Contingency 57 91
Mobilisation June/July/Aug/Sept| 57 150
Contract start date - 1st October 2022 01/10/2022 74 5
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