¥ RESOURCES COMMISSION

/ MONDAY 22 NOVEMBER 2010 AT 6.00PM
AT THE COUNCIL HOUSE,
DERBY CITY COUNCIL DERWENT STREET ENTRANCE

This meeting of the Resources Commission will take place if it NOT
disbanded by Council on 17 November. If this Commission is disbanded
you‘are instead invited to attend the Scrutiny Management Commission

which would consider the same agenda on 22 November at 6pm.

1. Apologies
2. Late items to be introduced by the Chair

3. Declarations of Interest
Members are invited to declare any interests they have in the
business on the agenda, including;
s personal interests
s prejudicial interests
« whether the Group Whip has been applied in respect of any
of the matters under consideration

4. Succession Strategy for Derwent New Deal for Communities
Programme
Further interviews and consideration of a succession strategy
GOEM and NHS Derby City PCT have been asked to aftend

NOTES:

(1)  For more information on this agenda or the meeting please contact
Daniel Cooper on 01332 255465, e-mail daniel.cooper@derby.gov.uk
or minicom Derby 256666

(2) Ifyouare pl’anhing to attend the meeting and have any specific
requirements please contact us on the number above for assistance.

(3) Documents can be accessed on the Council's website
www.derby.gov.uk/CMIS. Click on the link ‘Council Meeting
Information System’, click on ‘Committees’, and select the Resources
Commission from the list.




ITEM 4

Succession Strategy for Derwent New Deal for
Communities Programme - List of documentation

¢ Provided previously to a formal meeting of the Resources
» Commission

R1. Minute extract from the Resources Commission held 15 September 2010

R2. Lettes dated 16 September 2010 to Rt Hon Eric Pickles MP
Secretary of State for Communities and Local Government

R3. Response of Council Cabinet on 28 September 2010 to report of the
Resources Commission of 15 September

R4. Letter dated 16 September 2010 to local Members of Parliament

R5. 24 September 2010 from Department from Communities and Local
Government to the Chief Executive, Derby City Council

R6. Response of Chris Williamson MP to Chair of the Resources Commission
* Provided to members of the Resources Commission on 1 October
visit

V1.1 Invitation to visit to the Derwent New Deal for Communities area on
Friday 1 October 2010

V1.2 ltinerary for the visit
V1.3 Contents

V1.4 Preparing for the Resources Commission — Introduction to visit October
2010

V2.1 Core Outputs Achieved 2002-2010

"~ V2.2 Performance Indicators

V3. Project Proposal Process

V4. Derwent NDC Funded Projects April 2000 — March 2011

V5. Funding Analysis — All Projects Funded. April 2000 — March 2010




V6. Funding Analysis — Projects Managed by DCC April 2000 — March 2010
V7. Ongoing Activities Post NDC Funding as at September 2010

V8. Derwent Community Team Project application forms and templates
V8.1 Project Proposal Process

V8.2 Project Proposal Form Guidance Notes

V8.3'Expression of interest form

V8.4 Project Proposal Form

V8.5 Project Proposal Funding Tables

V8.6 Project Appraisal and Approval Form - 2008- 2011
V9. IPSOS MORI Derwent NDC Household Survey

V10. Physical Improvements in the Derwent NDC area

* Not provided previously to the Resources Commission

S1. Audit and Accounts Committee 26 June 2008 - Repdrt of the Corporate
Director of Resources on Derwent Community Team — Project Appraisal Audit

S52. Appendix 2 — Final Audit Report - Derwent NDC: Project Appraisal

S$3.1 Appendix 3 - Joint Response and Action Plan

S3.2 Appendix A — Response Matrix

S4. Minute extract from the Audit and Accounts Committee held 26 June 2008

S5. Minute extract from Council Meeting held 6 October [when motion was
discussed but not carried]

S$6. E-mail from the Chief Executive, NHS Derby City to the Strategic Director
— Resources, Derby City Council dated Thursday 08/04/2010 15:04

RD ..
9/11/10
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MINUTE EXTRACT

Time started — 6.00pm
Time finished — 7.45pm-’

RESOURCES COMMISSION
15 SEPTEMBER 2010

Present: Councillor Naitta (Chair)
E‘ Councillors Atwal, Chera, Davis, Leeming, Repton and S Khan

In attendance: Councillors Jennings and Rawson
14/10 © Apologies for Absence
An apology for absence was received from Councillor L Winter.

19/10 Progress report on the Derwent New Deal
Programme

The Commission considered a presentation of the Director of the Derwent
New Deal on the current proposals for the final year's remaining grant. The
Director stated that the programme had identified three priorities for the
remaining funding which were:

1. Developing a community gym at the Gateway Centre
2. Restructure of the Revive Healthy Living Centre
3. Redevelopment of various residential properties.

The Director stated that a number of delays had beset the programme which
meant that there was insufficient time to complete the projects. The Derwent
New Deal Team had asked the Department for Communities and Local
Government to release the remaining funds and also for a six month
extension to the programme which the leadership of the Council supported.

The Strategic Director of Resources stated that none of the delays to the
project have been the fault of the Derwent New Deal Team or the Council.
They had been caused by the Department for Communities and Local
Government. This was caused by a request by the previous Government to
see if there has been value for money on the commissioned projects. The
programme team have had to show them their action and delivery plans are
robust going forward.

The Chair stated that the key issues were to secure the remaining funding
and to extend the timeframe so that the projects could be completed.
Councillor Repton agreed with the Chair and suggested that thlS issue needed
cross party support if lt was to be successful.




Councillor Davis asked for more information on the proposed redevelopment
of the residential properties. The Director of Derwent New Deal stated that
the programme intended to purchase around 12 to 17 properties and then rent
them to high need residents. However, work on this priority would only begin
once the other two priorities were secured.

Councillor Leeming asked to be provided with a full break down of the
expenditure of the Derwent New Deal programme and a tour of the ward to
see where the money was invested.

Resdlved to:
A. To note the presentation

B. To arfange for a break down of the spending projects o be sent to
the Commission and to organise a tour of the Ward for the
Commission

C. To write to the leader of the Council and the Cabinet urging them to
lobby the Department for Communities and Local Government for the
additional funds and an increase to the timeframe of the programme
as well as the MPs for Derby North, South and Mid Derbyshire for
their support and the Department for Communities Local
Government and the Secretary of State.

-- Extract ends --
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Your ref

Our ref

Contact Councillor Joe Naitta -

" RT Hon Eric Pickles MP email Joe.naitta@derby.gov.uk
Secretary of State for Communities and Local Tel 01332 255511 '
Government Fax 01332 255500
House of Commons ‘ Vi 01332 256666
London com
SW1A 0AA Date 16 September 2010
Dear Mr Pickles

Derwent NDGQ Programme

| write to you on behalf of the Derby City Council's Resources Overview and Scrutiny
Commission and seek your help and support to enable us to complete the Derwent New
Deal for Communities (NDC) programme in Derby. To draw the scheme to its natural
conclusion, Derwent NDC requires access to the remaining £3.75 million pound funding
that was awarded to the city and an extension until 30 September 2011 and an early
decision please by 30 September.

You will be aware Derwent New Deal for Communities programme is one of 39 community
led regeneration programmes in England. The resident led board, which is responsible for
the NDC, was created in 2000 to oversee the delivery of the scheme in a very deprived
area of Derby. It is one of the few NDC'’s that has had a resident led approach from the
very beginning and fits in neatly with the Governments blue print for the ‘big society’.

Like all NDC areas, Derwent suffers from the effects of multiple deprivation including poor
health, high levels of unemployment and anti social behaviour. However local residents,
together with service providers, have improved the area and done a great deal to improve
the quality of life for local people.

Derwent NDC has not been without its challenges. The programme was intended to be
experimental and a new way of working.. However, the resident ownership and
management of the assets has not delivered the long term sustainable results that were
expected. This has caused civil servants from Government Office for the East Midlands
and national Department for Communities and Local Government to raise questions.
Whilst the NDC has responded and has completed revised delivery plans, recovery plans
and has been subject to review by Local Improvement Advisors, the NDC is no further
forward in delivering a sustainable conclusion to the programme. As a direct consequence
of the 15 month delay, there is now insufficient time to complete the scheme before the
official end date of the 31 March 2011. This is the reason why the NDC requires an
extension, However, whilst we estimate that the programme could be completed within an

| | www.derby.gov.uk
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additional 6 month period, this will depend on when, or if, the NDC is granted approval and
is able to begin delivering its objectives.

There are enormous benefits to the residents in completing the programme. The board
members have learnt from previous errors and have worked tirelessly to restructure the
programme and, in partnership with the Local Authority, develop a viable succession
strategy. All the residents are volunteers and have invested thousands of unpaid hours in
developing strategy documents and attending meetings with officers, including civil
servants, who are responsible for the NDC within CLG. The residents are passionate
about ceompleting the programme and leaving a sustainable legacy in place, but recognise
that this can only achievable if the £3.75m is released and they are granted an extension.

By releasing the additional funding the NDC will be able to complete its succession
strategy. Thfs involves developing a community health and fithess facility at the Gateway
Centre in Derby. This project was intended to develop an inclusive community health
facility to target those residents with the poorest health. Similarly, the Revive Centre was
to become a base to deliver vital support services for children and families in the greatest
need in Derwent. Remaining funding was to be spent on delivering affordable
accommodation for families. All of these projects are vital to the future success of the
scheme.

Without the funding, the NDC will not have a legacy and the hard work and dedication
shown by the residents of Derwent, will amount to nothing. If the extension and funding
are not approved, there will not be a legacy and, instead of having a viable succession
strategy and assets that will continue to benefit local people, the NDC will be forced fo
develop close the programme. This will undoubtedly involve selling buildings that were
intended to house services that would meet the needs of the most vulnerable residents.

There is a cross party support from the Council in seeing this programme through to a
successful completion. | do hope that you will consider this request and release the
outstanding grant and giving us six month extension to complete the programme.



Please do not hesitate to contact me if you should wish to discuss this matter in further
detail. '

Yours sincerely

Councillor Joe Naitta — Chair of the Resources Overview and Scrutiny Commission
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COUNCIL CABINET
28 SEPTEMBER 2010

Present: Councillor Jennings (Chair) Councillors Grimadell, Holmes, Ingall,
Marshall, Poulter, Webb and Williams :

In attendance Councillor Banwait and Jones

This record -of decisions was published on 30 September 2010. The key
: decis:ions set out in this record will come into force and may be implemented
on the expiry of five clear days unless a key decision is called in.

69/10 Apologies for Absence

An apology for absence was received from Councillor Bayliss.

70/10 Late Items Introduced by the Chair

In accordance with Section 100(B) (4) of the Local Government Act 1972, the
Chair agreed to admit the following late items:

* Derwent New Deal for Communities.

* 12 Month Contract Extension for Derby Community Legal Advice Centre

71/10 Identification of Urgent ltems to which Call-In
will not apply

There were no urgent items.

72/10 Declarations of 'Interest'

Councillor Williams declared a personal interest in item 11 because she was a
non executive director of Derby City PCT. Councillor Jennings and Holmes
declared a personal interest in item 10 because they were governors at
Shelton Junior School.

74/10 Derwent New Deal for Communities

The Council Cabinet considered a report of the Resources Commission which
stated that that Commission had received an update on the Derwent New
Deal for Communities - NDC - programme at their 15 September 2010
meeting. Members were informed that there was approximately £3.75m of the
- Derwent NDC'’s final year's grant for 2010/11 yet to be released by the
Communities and Local Government Department - CLG. The NDC had
submitted a delivery plan to the CLG for the release of the grant which
identified three priorities for the remaining funding. These included:




1. Upgrading the community gym at the Gateway Centre
2. Repair and restructure of the Revive Healthy Living Centre
3. Purchase and refurbishment of affordable residential properties to rent.

In preparation for the end of the NDC programme on 31 March 2011, a
revised delivery and recovery plan was submitted to Government Office East
Midlands and CLG on the 9 April 2010. The plan gave details on how the
remaining funding £3.75m would be spent.

All NDC programmes were scheduled to close on 31 March 2011, including
Derby. However Derby NDC had been subject to a number of external delays.
The situation was such that, even if the money was to be released now, there
was insufficient time to carryout the necessary capital works before the
scheme comes to an end. The NDC therefore required access to all remaining
funding and a six month extension to the programme until September 2011.
The fundihg and extension would enable the team responsible for the NDC to
leave a sustainable legacy in place.

The Resources Commission requested that Council Cabinet help and support
the Derwent New Deal for Communities to lobby the Government for release
of the Grant and provide an extension to the programme until 30 September
2011. The Commission sought an early decision from CLG, preferably by 30
September 2010, so that work could start on the final schemes as soon as
possible.

It was reported that since the report was prepared the CLG had given the final
decision not to release the funding.

Decision
1. To note that the Department for Communities and Local Government
had given a final decision not to release any further funding.
2. To support the drawing up of an exit strategy from the programme.
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Your ref
Our ref

Contact Councillor Joe Naitta -

Chris Williamson MP email Joe.naitta@derby.gov.uk
House of Commons Tel 01332 255511 '
London Fax 01332 255500
SW1A 0AA -
Minicom 01332 256666
. Date 16 September 2010
Dear Chris

Derwent NDC Programme

| write to you on behalf of the Resources Overview and Scrutiny Commission to seek your
help and support in lobbying the Government and enabling us to complete the Derwent
New Deal for Communities (NDC) programme in Derby. To draw the scheme to its natural
conclusion, Derwent NDC requires access to the remaining £3.75 million pound funding
that was awarded to the city and a six months programme extension until 30 September
2011.

You will be aware Derwent New Deal for Communities programme is one of 39 community
led regeneration programmes in England. The resident led board, which is responsible for
the NDC, was created in 2000 to oversee the delivery of the scheme in a very deprived
area of Derby. It is one of the few NDC's that has had a resident led approach from the
very beginning and fits in neatly with the Governments blue print for the ‘big society’.

Like all NDC areas, Derwent suffers from the effects of multiple deprivation including poor
health, high levels of unemployment and anti social behaviour. However local residents,
together with service providers, have improved the area and done a great deal to improve
the quality of life for local people.

Derwent NDC has not been without its challenges. The programme was intended to be
experimental and a new way of working. However, the resident ownership and
management of the assets has not delivered the long term sustainable results that were
expected. This has caused civil servants from Government Office for the East Midlands
and national Department for Communities and Local Government to raise questions.
Whilst the NDC has responded and has completed revised delivery plans, recovery plans
and has been subject to review by Local Improvement Advisors, the NDC is no further
forward in delivering a sustainable conclusion to the programme. As a direct consequence
of the 15 month delay, there is now insufficient time to complete the scheme before the
official end date of the 31% March 2011. This is the reason why the NDC requires an
extension. However, whilst we estimate that the programme could be completed within an
additional 6 month period, this will depend on when, or if, the NDC is granted approval and
is able to begin delivering its objectives. '

{‘sﬁ ' | | www.derby.gov.uk
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There are enormous benefits to the residents in completing the programme. The board
members have worked tirelessly to restructure the programme and, in partnership with
Derby City Council, have developed a viable succession strategy. All the residents are
volunteers and have invested thousands of unpaid hours in developing strategy
documents and attending meetings with officers, including civil servants, who are
responsible for the NDC within CLG. The residents are passicnate about completing the
programme and leaving a sustainable legacy in place, but recognise that this can only
achievable if the £3.75m is released and they are granted an extension.

By releassing the additional funding the NDC will be able to complete its succession
strategy. This involves developing a community health and fitness facility at the Gateway -
Centre in the Derwent area of Derby. This project was intended {o develop an inclusive
community health facility to target those residents with the poorest health. Similarly, the
Revive Health Living Centre was to become a base to deliver vital support services for
children and families in the greatest need in Derwent. Remaining funding was to be spent
on delivering affordable accommodation for families. All of these projects are vital to the
future success of the scheme.

Without the funding, the NDC will not have a legacy and the hard work and dedication
shown by the residents of Derwent, will amount to nothing. If the extension and funding
are not approved, there will not be a legacy and, instead of having a viable succession
strategy and assets that will continue to benefit local people, the NDC will be forced to
develop close the programme. This will undoubtedly involve selling buildings that were
intended to house services that would meet the needs of the most vulnerable residents.

There is a cross party political support within the Council in seeing this programme
through to a successful completion. | do hope that you will consider this request and lobby
Erick Pickles MP, Secretary of State for Communities and Local Government as well as
civil servants responsible for the NDC and persuade the Government in releasing the
outstanding grant and giving us six month extension to complete the programme. [n any
event, it would be helpful for us to receive a decision as the CLG have been considering
the request for the past 15 months.



Please do not hesitate to contact me if you should wish to discuss this matter in further
detail.

Yours sincerely

Councillor Joe Naitta — Chair of the Resources Overview and Scrutiny Commission

Circ. RT Hon Margaret Becket MP
Pauline Latham MP
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24 September 2010

Mr Adam Wilkinson
Chief Executive
Derby City Council
(by email)

Dear Mr Wilkinson,

S

Derwent New Deal for Communities

We are writing to you in response to your proposal to redevelop the Revive Healthy
Living Centre, and also to discuss the Recovery Plan for Derwent NDC.

We have been clear with all NDC partnerships that there is no end year flexibility,
and that money cannot be carried forward into 2011/12. Originally we had appraised
your proposal on the assumption that the project could be completed within these
timescales, and we were hoping to clarify some issues around viability and risk with
you on 18 August. At this meeting we were informed that your proposals required a
change of planning use, which meant that the majority of build time and cost would
fall into 2011/12, and required a £1.6m carry forward. We made clear how difficult
this was and that it was unlikely to be possible, but we agreed to explore it further.
Unfortunately, we can now confirm that it will not be possible to provide funds into
2011/12 and, therefore, we cannot give approval for this proposal.

We understand that this will be disappointing to you. There were two elements to
your proposal; to convert the Centre to allow the local Children and Young Peoples
service to lease vacant space, and the repair of faults with the building. We
understand that the change of planning use only applies to the first of these two
elements; therefore we would be able to authorise spend to undertake remedial
building work within this financial year if it can help to make the Revive Centre viable
going forward.

If you wish to pursue this, we are prepared to urgently discuss how you can take this
work forward. We would expect this to be done within the wider context of the NDC
and need to maximise benefits for the community, for example by maximising
community use of the Gateway Centre. This includes resolving the lease issues on
the Revive Centre. '

We understand that the position on Revive will have an impact on your proposed
succession plans and part of the discussion should be whether these are still viable

Department for Communities and Local Government Tel 0303 444 3575

Zone 3/G10 Email: sam.lucas@communities.gsi.gov.uk
Eland House '

Bressenden Place

London

SW1E 5DU




or whether other ways forward will need to be found. As part of this, it will be
important that outstanding issues on the NDC are clarified, such as the future
ownership and plans for all assets owned by the NDC. It will also be important to
understand the commitment to the Derwent NDC area, through your services and
neighbourhood management working arrangements.

We are ready to meet with you to consider next steps. Steve Battlemuch from
GOEM will be in touch to arrange a meeting to discuss the way forward.

| am copying this letter to Peter Ballard, Chair of the NDC and Jo Andrew, NDC
Chief Executive. '

I

Yours sincerely,

PP J&“MG&

S8am Lucas - NDC Programme Manager
Steve Battlemuch — Derbyshire Locality Manager

Department for Communities and Local Government
Zone 3/G10

Eland House

Bressenden Place

London

SW1E 5DU
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Clir Joe Naitta

The Council House
Corporation Street
Derby

DE1 2FS

'01 October 2010
Dear Joe

Thank you for your letter on behalf of the Resources Overview and Scrutiny
Commission dated 16 September 2010, regarding Derwent New Deal for
Communities. _ . '

| am keen io see the NDC completed as there have been many people from around
my constituency who have given up their time to volunteer for this vitally important
programme of development. | am astonished that this ConDem Government has
pulled the funding for these essential NDC's.

| can assure you that | will be lobbying Eric Pickles MP along with other Conservative
ministers and your ministerial colleagues from the Liberal Democrat benches, to
reinstate funding for NDC’s across the country and highlighting the astonishing effort
and dedication those from Derwent have put in to securing a brighter future for their
community. '

Yours sincerely .

Chris Williamson
Labour MP for Derby North
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Clir Linda Winter Your reference

Qur Reference

Date
10-Nov-10
Contact

Sarah Barker
Tel Fax
01332 256363 01332 256398
. Email
Sarah.barker@derwentcommunity.org

Visit to the Derwent New Deal Area

In response to the request from the Der'by City Council Resources
Commission, | would like to invite you to attend a visit to the Derwent New
Deal for Communities area on Friday 1 October 2010 from 10am

| have enclosed a copy of the itinerary for the morning and information
regarding the Derwent New Deal for Communities programme. | have also
enclosed directions to each location on the itinerary, although please let me
know if you require directions to the first project which is Revive Healthy
Living Centre, Roe Farm Lane.

I look forward to meeting with you on Friday morning.

Yours sincerely

Sarah Barker
Derwent Community Team

G Management Beard ~ covering leiter
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10:45
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11:45
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Derwent Community Team

Resources Commission

Visit td the Derwent New Deal Area

Friday 1 October 2010

[tinerary

-

Arrive at the Revive Healthy Living Centre for refreshments and introductions

N.B (Limited parking at Revive although there is parking available at the Blue Boy Pub,
within 2 minute walking distance of the Revive Centre)

Walk and talk of the Revive Healthy Living Centre from Jo Andrew - Director of
the New Deal for Communities Programme

Visit to 93-95 and 97 Wiltshire Road and the Blue Boy Pub from Jo Andrew
N.B (Within walking distance of the Revive Healthy Living Centre)
Drive to and meet at the Gateway Centre

N.B (Parking available at the Gateway Centre)

Visit to Derwent Youth and Community Centre, Monmouth Street from Tahir
Abdullah — Team Leader of Integrated Services, Area 1

N.B (Within walking distance of the Gateway Centre)

Arrive back at the Gateway Centre ready for a tour of the Centre from Nathan
Fearn at Derbyshire County Cricket Club

Meet and greet with resident Management Board members of the Derwent
Community Team

Refreshments and lunch

Visit complete




1. Introduction

2. NDC Outcomes in the Derwent area

3. Project approval process

4. perwent NDC funded projects

5. Derwent NDC project funding analysis

6. Derby City Council managed projects

™

Ongoing activities post NDC funding

8. Project application forms and templates

0. IP_SOS MORI Derwent NDC Household Survey

10. Physical Improvements in the Derwent NDC area

Joooggoggre
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Preparing for the
Resources Commission

October 2010
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Introduction

Derwent was chosen as Derby's New Deal for Communities (NDC)
neighbourhood by Derby City Partnership (DCP) in 1999.

Why Derwent was selected as an NDC area

The decision was based on the needs of the area, the perceived capacity of
residents to support and participate in the programme and the network of
agencies that were already in the area.

Derwent fhay not have looked like an area faced with severe urban decay —
there were few boarded up houses and closed businesses, for example - but
as a report to Lord Rooker in 2003 stated: “Derwent’s key challenges were
hidden beneath the surface.”

In 1998, the Derwent ward ranked 16th in the Index of Local Deprivation for
the whole of the East Midlands. In terms of overall deprivation, three of
Derwent's LSOAs fell within the top 20% of the most deprived areas in the
city, and Derwent was the 23™ of the 39 NDCs that was most in need of
regeneration, with a number of issues:

High levels of crime and fears for
personal safety

Criminal damage significantly higher
than the city average

Pronounced health inequalities
Teenage pregnancy twice the City average §
High levels of drug and alcohol abuse
Low levels of business activity

Few vocational qualifications

High unemployment rate

Low educational attainment

Poor community facilities

Over 4% of housing didn't meet the
decent homes standard

In the first MORI household survey, residents said they didn’t feel particularly
safe, many residents were leading unhealthy lifestyles and the prevalence of
low income households was higher than the Derby average.
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Derwent NDC Core Outputs Achieved 2002-2010

Lifelong Learning

* 87 new childcare places created

e Every child in the area has benefitted from projects designed to improve
attainment :

* 6 schools physically improved

¢ QOver 2000 people obtained qualifications through funded projects

e 27 grants/bursaries have been awarded for study purposes

]

Health and Welibeing

e There are 20 new or improved health facilities
o With 6500 people benefiting from these facilities
» Over 7000 people benefitting from healthy lifestyle projects

Economy

Over 500 people have gained employment

1600 people have been engaged in voluntary work

1000 people received vocational training

Over 1000 people have accessed improved careers advice
18 new business start ups

55 new businesses receiving advice/support

Safer Communities

There are 3 additional police

2 additional CCTV cameras have been installed

Over 4000 victims of crime supported

15000 YP benefitted from inclusion and diversionary projects.

HouSing & Neighbourhood

e Qver 2000 homes or businesses have been fitted with security
e QOver 200 homes improved or built
¢ 1 traffic calming scheme

Community Context

16 new or improved community facilities

Over 9000 new or improved community facilities

Over 200 community or voluntary groups supported
120 community chest grants awarded

33 feasibility studies reported

5000 people used new or improved community facilities



Of the 42 Performance Indicators identified at the beginning of the programme,
there has been a positive change against the baseline.on 32, and 23 have
reached the target for the end of the programme.

Lifelong Learning

e Achievement at key stage 2 has increased by 20%
» Achievement at key stage 4 has increased by 200%

« * School leavers not in employment, education or training has reduced by
35%

Health and Wellbeing

¢ Smoking during pregnancy has been reduced by 30%
¢ Teenage pregnancy has reduced by 30%
e Children in need has reduced by 35%

Economy

e Unemployment has reduced by 35%

Safer Communities

e Domestic burglary reduced by 60%
¢ Youih offending has reduced by 71%
e Fear of crime has reduced by 35%

Housing & Neighbourhood

¢ Turnover rate reduced by 44%
« Housing voids have been reduced by 56%

Community Context

e Community participation has increased by 22%

e Residents feeling able to influence local decision making has risen by over
40%
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EDO32 GCSIE rlr;vel ot GCSE grades A*-C grades A¥-C grades A*-C - (2005) GCSE grades A*-C - (2006) |GCSE grades A*-C {2007) GCSE grades A*-C {2008} - 'sbo(‘ o
i .
KS4 attaimment |C o perform in [NDC: 17.1% NDC: 24.8% - NDC: 32.6% NDC: 27.3% NDC:42.4% NDC: 53.00% e\ \@‘b‘ &
- the fop 10 NDC's . . ) ' ' C &
. . . . . . : o
by 2010 Derby City: 45.9% Derby City: 48.5% Derby City: 53.7% Derby City: 54.5% Derhy City: 54.6% Derby City: 63.10% To perform In the ‘@Q
National: 49.4% Naticnal: 51.5% INational: 54.4% National: 57.10% Naticnal: 59.7% National: 64.10% top 10 NDC's
9% unauthorised absence - % unauthorised absence -  |% unauthorised absence -  |% unauthorised absence - |% unauthorised absence
b % unauthorised absence % unauthorised absence {2005) (2006) {2007} (2009) (2010)
ecrease
EDO4 unauthorised  |Beaufort Primary school: 2.2%  |Beaufort Primary schoal: 2.2%  |Beaufort; 0.27% Beaufort: 0.34% Beaufort: 0.53% Beaufort: 0.37% Beaufort: 0.5% Reduce to 1.1% | @ .
Unauthorised |, ... by 50% . .. @ &
ahsence by 2011 Derwent Community School: $.2% {Derwent Community School: 0.2%  [Derwent: 0.19% Derwent: 0.28% Derwent: 0.08% Derwent: 0.49% Derwent: 0.18% Rc_educe to 0.1%
Roe Farm Primary School:0.5% Roe Farm Primary School: 0.4% Roe Farm: 0.36% Roe Farm: 0.22% Roe Farm: 0.63% Roe Farm: 0.62% Roe Farm: 1.16% Reduce to 0.25% @
High Vlew School: 1.1% High View School: 2.7% da Vind:; 2.4% da vincl: 2.4% da Vinci: 2.87% da Vind: 2.88% da Vincl: 4.07% Reduce to 1.2% %
ITMCIEdat B
propertion of
school leavers | %o school leavers in % school leavers in % school leavers in % school leavers in % school leavers in %o school leavers in @ & &
EDOS going on to education/training education/training educationfiraining - (2005} education/training - (2006) |education/training - (2007) |education/training - (2008) ‘@& 4!?'50 P
Entrance into  |further e\v' 3 Q &@l_@g
further education [education and | ype: 37,79 NDC: 45.9% NDC area: 68.6% NDC area: NDC area: NDC area: & &V‘? (@c’ &
training in line ) _ L @ o
with the City | Derby City: 60.7% Derby Gity: 72.1% 0% difference
svamae b 01 Derby City: 79.4% Derby City: Derby City: Derby City: between NDC & City|
Decrease % 16-18 year olds not -
proportion of %o 16-18 year olds not going |% 16-18 year olds not going (% 16-18 year olds not going on to FE work
EDO6 school leavers | e 16 year olds not going on to|% 16 year olds not going on to |% 16 year olds not going on to  |on to FE work based training |on to FE work based training |going on to FE work based |based training or \6\
School leavers not]not in FE work based training or FE work based Eraining or FE work based training or or employment - (2006 or employment - {2007 training or employment -  |employment - (2009 &
) : employment employment - Ward ward 2008 Ward Ward o
in education, |employment, ploy ploy employment - (2005) ) } 4 ) ) &
employment or |education or NDC: 19.8% NDC: 22.2% NDC: 2.6% NDC: 13.96% -|MDC: 8.68% NDC: 12.8% u Q&Q
training training within \a Reduce to be within ¢
309% of City ave. |Derby City: 8.5% Derby City: 13.2% Derby Clty:  6.5% Derhy City:  7.71% Derby City:  7.4% e\ Derby City 6.8% 30% diff. of City ©
by 2010 National: 7.3% National: not available National: NjA National: Natlonal: National: Javerage. )
Adults with low/very low Adults with no qualifications - Adults with no qualifications
. Reducsj the ) literacy and numeracy Adults with no qualificaions  |(2006) Adults with no qualifications ({2008} Adults with no qualifications .,;,o“’ N
Pproportion o Literacy Numeracy ) ' 3 )
EEOZ adults with no " e\v' Reduce tha 0“0 Q-S,‘Q’
ualificanons 5 - B "
Q qualifications to [NPCarea:  23.2%  49.2%  |NDC: 36% NDC: 23% No comparible data as no MORI |NDC: 22% No comparible data as no MORI proportion of adults L *®
30%by 2011 [perby city: 16.9% 37.7%  [National NDC average: 35% survey in 2007 survey in 2009 with no *®

National: 20% 21%

Naticnal: 16%

National NDC average: 31%

National: 14%

National NDC average:29%
National. 13%

qualifications to

30%




Reduce the
proportion of | % residents smoke % residents smoke % residents smoke - (2006) % residents smoke - {2007) |% residents smoke - {2008) (% residents smoke - (2007) a
HEOQ1 population|adults who NDC area: 45% NDC area: 16% NDC area: 43% NDC area: 40% \Y‘ A
who smoke smoke ko No comparible data as no MORI No ‘comparible data as no MORL S - 093
perform’at NDC |NDC Average: 40% NDC Average: 38% NDC Average: 37% survey in 2007 NDC Average: 35% survey In 2007 ' Reduce to 0% diff ¥
ave. By 2010y bional: 27% - National: 26.5% Mational; 25% - Nalional: 22% . with NDC average.
Red ring | % expectant mothers % expectant mothers % expectant mothers % expectant mothers ) A
HED2 inepfgensar:;es 9 |95 expectant mothers smoke |% expectant mothers smoke ~ |smoke(2005) smake(2006) smake{2007) smoke{2008) @“‘
Smoking during |per 1,000 NDC area: 45% NDC area: 42% NDC area: 38:6 % NDC area: 42.1% NDC area: 36% NDC area: 31.3% é\v é\(‘é .
pregnancy famales by 15% . . o e . . . o
by 201D Derby CIW., 24% Derby City: 23% Derby City: 17.71% Derby City: 17.4% Derby City: 17.1% Derby City: 14.8% Reduce rate ko 38% ‘@@b
National: not available National: 19% {National: Naticnal: National: National: in NDC area 9
Reduce teenage Rate per 1000 females - U138 |Rate per 1000 females - U18 Rate per 1000 females - U18 Rate per 1000 females -
9 (2002) (2003) {2004} Rate per 1000 females - U18 |Rate per 1000 females - U18 (U18
HEOD3 concaptions In
Teenage the Derwent NDC area: 109.7% NDC area: 89.68 NDC area; 81.1 NDC area: Nfa NDC area: 72 NDC area: 75.9 ‘\\V' : 0(5-’
pregnancy area by 20% by . . " . . N " Reduce rate to
3011 (15-17yrs) Derby City: 49.41 Derby City: 50.38 Derby City: N/A Derhy City: NfA Derby City: 54 Derby City: 51.9 88/1000 In NDC
England: N/A England 8 Wales: 7.7 National: National: Natbional: National: area -
Reduce the
difference \‘\@(b
between NDC & Rate per 1000 aged 15+ Rate per 1000 aged 15+ Rate per 1000 aged 15+ Rate per 1000 aged 15+ o
HEQ4 City For Rate per 1000 aged 15+ Rate per 1000 aged 15+ Rate per 1000 aged 15+ {2005} |(2006) {2007} {2008) (2009) é,‘:’
Self harm deliberate self- ‘ ) &€
e
hat;n ref;g;l NDC area: 11.5 NDC area: 5.9 NDC area: 3.9 NDC area: 5.89 NDC area: 3.16 NDC area: 9.5 NDC area: 7.4 Reduce difference 6‘5’
rz‘-:)ll > o with City rate to &
Derby City: 5.5 Derby City: 4.3 Derby City: 2.9 Derby Clty: 5.26 Derby City: 3.04 Derby City: 7.4 Derby City: 9.5 25%
Reduce the ' ] !
difference Rate per 1000 population Rate per 1000 population under |Rate per 1000 population Rate per 1000 population Rate per 1000 population Rate per 1000 population|
bebween the % population (under 18) 18 (Nov 2006) under 18 {Nov 2007) under 18 (Nov 2008} under 18 under 18 (March 2010)
HEOS propartion of . i . . . . <
Children in need |children in need NDC area: 20% NDC area: 51.6 7 NDC area: 45.6 NDC area: 44.89 NDC area: 38.09 NDC area: N/A NDC area: 33.24 Qc,
:;‘D[ée;brz:i‘: Derby City: 3% Derby City: 23.2 Derby City: 20.1 Derby City: 25.88 Derby City: 28.99 Derby Clty: Derby City: 25.95 Reduce the
40% by 2010 difference with Gty
- National: net avallable National: 16.9 Nabonal: Natlonal: National: Mational: National: to 40%
Reduce the E .
difference Rate per 1000 population Rate per 1000 population under |Rate per 1000 population Rate per 1000 population Rate per 1000 population |Rate per 1000 population
between the oz ponulation (under 18) 18 [Nov 2006) under 18 {Nov 2007) under 18 (Nov 2008} under 18 der 18 (March 2010)
..\ proporticn of .
HE06 Child\chiren on the | upc area: 3% NDC area: 8.6 NDC: 7.8 NDC: 4.53 NDC: 3.77 NDC: WA NDC: 6.2 &
protection cases | oo area: area: 4.4 e e 2o N/ S <
register in Derby (perby City: 0.5% Derby City: 4.9 Derhy Cily: 4.0 Derby City: 3.59 Derby City: 2.59 Derby City: Derby Clty: 3.51 Reduce the
and NDC area to . difference between
35% by 2010 |National: not available National; 2.3 National: National: National: National: National: NDC & City by 35%
proportien of % residents feeling %o residents feeling S
-saling | e residents feeling % residents feeling downhearted/depressed - %u residents feeling downhearted/depressed - | % residents feeling o)
resldents feeling X
HEO7 downhesrted or |downhearted/depressed downhearted/depressed (2006) downhearted/depressed  ({2008) downhearted/depressed \?’ &
Mental health
en depressed to NDC area: 39% NDC area: 41% NDC area: 36% No comparlble data as no MORI [NDC area: 27% No comparible data as no MORI e R.Eduoe rate_to 0% cg'-‘r
NDC average by survey in 2007 survey in 2009 " |differerice with S
2010 National NDC av: 36% National NDC average: 34% Natlonal NDC average: 33% National NDC average: 32% NDC average
Decrease %o residents with poor health - |% residents with poor % residents with poor % residents with poor
proportion of | % residents with poor health (% residents with poor health  |(2006) health health -(2008) health Q‘Q,’;‘
(&3]
HE08 resklents s13™ Inpc area: 23% NDC area: 22% NDC: 18% NDC: 16% \" <
General health  [that their healt ’ Mo comparible data as no MORI No comparible data as no MORT Q) &
1255 :'Zt goggltlw NDC Average: 23% NDC Average: 22% NDC Average: 20% survey in 2007 NDC Average:  19% survey In 2007 Reduce rate to 17% ©
by National: N/A National: N/A ' Natlonal: 14% National: 12% ] in NDC area




Increase i
econamic activily| % of population economically [% of population economically |% of population economically 9% of population % of population %o of population 5
ECO1 Economic In line with active active ’ active (2006) economically active economically active {(2008) |economically active v 0§°
N .
activity  [aprr % NDC area: 55% NDC area: 54% NDCare: 53% NDCare: 56% ) &
(a No comparlble data as no MORI No comparible data as no MORIE Redluce rate to 0% ‘,9
houschold NDC Average: 52% NDC Average: 51% NDC Average: 51% survey in 2007 NDC Average: 52% survey in 2007 difée with NDC
members 16+)| . ] ifference
National: National: Natlonal: 64% National: 64% average
Reduce : « e?&
rate yment rate - nemploy! &
ECO2 unemployment Unemployment rate Unemployment rat Unemployment rate - (2005) LF loyment rate Unemployment rate Unemployment rate & >
rate in line with |NDC area: 6.6% NDC area: 5.2% NDC: 4.4% NDC: 4.4% NDC; NDC: 4.2% \2 . . S
HnemPplOYMEE  cty average by Derby City: 3.9% Clty: 3.3% D £ 3.1% | Derby City: 3.29% Derby City: Derby City: 2.7% N Reduce within 20% R
2010 by: 3. Derby Clty: 3. erby Gity: 3.1% erby City: 3. =] ity: rby City: -7 diffevenca of Gty ’D&o
National: 2.7% National: 2.5% National: 2.4% National: 2.5% National: National: 2.1% average <
Reduce loo As % of working age population |As % of working age As % of working age As % of working age As % of working age 5
ECO3 g As % of all unemployed As % of working age population |(2006) population {December 2007)(population {Oct 2008) population {June 09) population (June 10) @
term 4 q\é
Long term |, nornioyment  [NDC area: Not available NDC area: 1.5% NDC: 1.5% NDC: 1.04% NDC: 0.73% NDC: 1.53% NDC: 2.36% &
unemployment by 50% by 2010 . o d‘h
Derby City: 24.2% Derby City: 1.3% Derby City: 1.2% Derby City: 0.72% Derby City: 0.77% Derby City: 1.50% Derhy City: 2.03% Reduce rale o - <
National: 28% National: Not available Nabonal! National: National: National: National: 0.95% in NDC area
Reduce As % of working age population |As % of working age As % of working age As % of working age As % of working age >
EC04 unemployment |As % of all unemployed As % of working age population |{2006) population (October 2007) (population {Oct 2008) population June 09 population (June 10} Ra
Youth |lamongst 18-25 : b
NDC area: 34% NBC r 1.8% DC: 1.4 H B NDC: 1.4% NDC: 2.26% NDC: 2.38% ]
unemployment |yr olds by 25% area: 1.8 NDC: 1.4% NDC: 1.22% . 0@,
. by 2020 Derby City: 29.4% Derby City: 1.1% Derby City: 1.0% Derby Clty: 0.83% Derby City: 1.11% Detby Clty: 1.69% Derby City: 1.59% Reduce rate o =
National: 25.2% National: Not avallable National: National: National: National: National: 1.3% in NDC area
Average houschold Average household income Average household income
ECO5 Household Average household income Average household Income income(2005) (2006) Average household income  |(2009) V’ Reduce “‘E- &
incomes Reduce the NDC area: not available NDC area: £19,807 NDC area; £21,679 NDC arca: £24,729 NDC area: £25,523 NDC area: £25,909 e\ difference'l:';et\_neén &
difference NDC & City to
between NDC & [Derby City: Not available Derby city: £24,805 Derby dity: £27,227 Derby city: £30,302 Derby city: £31,951 Derby city: £32,336 17.5%
City household )
incomes by 30% | oz households eaming above |% households earning ab % i holds earning above % households earning above[% households earning above|% households earning '
ECO06 Household |by 2010 £20k £20k £20k (2005) E20k (2006) E20k above £20k (2009) e\?' : . (yo
incomes Reduce difference
. . . . o . .
NDC area: 12.5% NDC area: 37% NDC area: 45.9% NDC area: 53.5% NDC area: 54.8% NDC area: 55.4% between NDC & City
- - Derby City: 37.6% Derby City: 48.6% Derhy City: 57.5% Derby City: 63.4% Derby City: 66.3% Derby City: 67.6% ko 17.5%
proportion of ’ : '
household % households earning below |% households earning below % households earning below % households earning below{% | holds earning below|% households earning -
ECO7 Household |incomes under |10k £10k E10k (2005) £10k (2006) £10k below £10k (2009) \?’ &
incomes £10,000 to - . . . 8, . . Reduce thf_% &
within 17.5% of NCC area: 59.2% NDC area: 28.8% NDC area: 21.7% NDC area: 15.3% NDC area: 13.1% NDC area: 12.8% é . dlﬁfgrencg be_tween
clty average by NDC & Qty to
200110 Derby City: 28% Derbyy City: 20.4% Derby Gity: 16.2% Derby City: 11.6% Derby Cily:  9.3% Derby City:  B.5% 17.5%
Reduce the ’
ECO8 proportion of % population claiming income |% population claiming income |% population claiming income  |% population claiming %o population claiming % population claiming Q¢-
Income support |income support support support support {2006) income support lincome support (2008) income support \V’ \,0'
- ; P
claimants Esnfg;cgfg‘;q;s NDC area; 14% NDC area: 12% NDC area: 10% No comparible dala as no MORT fNDC area: 13% No comparible data as no MORI * Reduce 1 12% in ®
o . i In 2009
NDC average: 19% NDC average: 18% NDC average: 16% survey in 2007 NDC average: 15% surveyn NDC area
Decrease . % of residents in debt O
EC10 proportion of  |%a of residents in debt % of residents in debt % of residents in debt {2006) |% of residents in debt (2008) % of residents in debt \v, 09{0
Levels of residents in debt |NDC area: 37% NDC area: 36% NDC area; 32% NDC area: - ] !
evels of debt by 20% by 2011 : No comparible d_ala as no MORI No comparible d_ata as no MORIL e' Reduce rate to Q\c)‘zS
Derby City: not available Derby City: not available Derby City: survey in 2007 Derby City: survey in 2009 29.6% in NDC area




S 5
!F:{:li;;ceerreiu;ggd No. of recorded erimes per No. of recorded crimes per No. of recorded crimes per 1,000 |No. of recorded crimes per  |No. of recorded crimes per | No. of recorded crimes per o\"o .4\27&:;:3‘&
per 1, 1,000 population ' 1,000 population population (2005) 1,000 population ~ |1,000 population 1,000 population @’9\ o,
CRO1 Recorded|population by st _«}\ & & P
crime 30% by 2010.  |NDC area: 85.4 NDC area: 115.6 NDC: 72.8 NDC: NDC: NfA NDC: é\ e & & &5
. (5% by year 3, ) ' ) ' . - 3 & oy
g 1 76. : B0, i D City: i :
15% by year 6) Derby City: 58 Derby City: 76.3 Derby City: 60.% Derby City: erhy City Derb:( Clty: Reduce rate to 60 In R °Qb t\"? @QQ-
National: 48.2 National; 54.7 Nabonal: 51.3 Naticnal: National: National: NDC area B
No. of recorded burglaries No. of recorded
No. of recorded burglaries per |No. of recorded burglaries per  |No. of recorded burglaries per  |per 1,000 households (Dec  |[No. of recorded burglaries  (No. of recorded burglaries  |burglaries per 1,000
. |Reduce domestic|1,000 households 1,000 households 1,000 households (2005) 2007} per 1,000 households (2008)|per 1,000 households households (Dec 2009) '
CRO2 pomestic burglary by 50% &
burglary o 50 NOC area: 57 NDC area: 61.8 NDC: 236 NDC: 27.3 NDC: 245 NDC: N/A NDC: 226 . o"j‘o‘\
D ity: : 36. ity: 1. ity: 13. T 13 ity: @ : 11 .
erby City: 32 Derby Clty: 36.3 Derby City: 14.41 Derby Clty: 13.94 Derby City: 13.0 Derby City: & Derby Clty: 1109 Rediice rate to 22.8
National: 22 National: not avallable National: Naticnal: Natienal: National: Natlonal: 12.0 in NDC area
% of burglaries which ’ :
CRO3 % of burglaries which are % of burglaries which are % of burglaries which are repeat|% of burglaries which are  |% of burglaries which are  |% of burglaries which are |are repeat burglaries Q
Repeat by 2010 repeat burglaries repeat burglaries burglaries {2005} repeat burglaries (Dec 2007) |repeat burglaries repeat burglaries {Dec 2009) '6\(:?
victimisation NDC area: 14.8% NDC area: 6.1% NDC area: 11.96% NDC area: 9.61% NDC area: 9.57% NDC area: N/A NDC area; 5.8% Reduce the o
. difference with Gty
Derby City: 7.5% Derby City: 7.2% Derby City: 8.7% Derby City: 7.02% Derby City: 6.22% Derby Clty: Derby Gity:  6.9% |average o 10%
. : -
No. of recorded cases of No. of recorded cases of No. of recoited cases of criminal [No. of recorded cases of No. of recorded cases of No. of recorded cases of k@‘ @Qq-,\é?
Reduce criminal |eriminal damage per 1,000 criminal damage per 1,000 damage per 1,000 population - |criminal damage per 1,000  [criminal damage per 1,000 |criminal damage per 1,000 “\e, &S
CRO4 damage in line |population population {2005) population - population - population - \v ‘;,\\"'Qp 0{\& ¢
. " 2F 3
Criminal damage (With the NDC _|yne ooy 5.8 NDC area; 333 NDC: 2.6 NDC: NDC: N/A NDC: L) & P T
average by 2010 & <€ #
Di ity: 14. ; 17. ity: 17. ity: ity: ity: ! > &
erby City: 14.5 Derby Clty: 17.5 Derby City: 17.5 Derby City Derby City Derby City. o petform Inthe  |® .§>°o As
National: 13 National: 14.8 National: 15.8 National: Nabional: National: top 10 NDC's 1 - &
No. of recorded cases of ) . £ &
No. of recorded cases of No. of recorded cases of assault |No. of recorded cases of assault |No. of recorded cases of No. of recorded cases of assault per 1,000 ' 0&‘ <& @&\
Reduce viclent |assault per 1,000 population |per 1,000 population per 1,000 population {2005) assault per 1,000 population |assault per 1,000 population |population .,‘5 @“_ )
oCRO5 i to the ity NDC area: 12.2 " |Mbc area: 248 NDC: 19.9 NDK: NBC: N/A NDC: \ S & :&’&
Violent crime (o006 by 2010 " ared: 23, St ' : ' S rd & ,‘}é Pl
Derby Clty: 10.4 Derby City: 18.1 Derby City: 18.0 Derby City: Derby City: Derby City: ) Qb @0“ QQ
No difference o & @0
National: 8.5 National; 11.4 National: 13.9 Natdonal: National: National: between NDC & Citye
Reduce No. of deliberate car fires No. of deliberate car fires| = !
CRO6 deliberate fires | iyo, of deliberate car fires - No. of deliberate car fires per  |No. of deliberate car fires per per 1,000 population (Dec  |No. of deliberate car fires No. of deliberate car fives  |per 1,000 population Q
. . |per 1,000 actual 1,000 population 1,000 population {2005) 2007) per 1,000 population (2008) |per 1,000 population (2009) &
Deliberate vehicle population by 5;\
fires NDC 112 HES : 1. . ;0 H ;0. X
5% year on year area; NDC area: 4.1 NDC: 1.3 NDC: - 1.3 NDC: 0.9 NDC NDC: 0.21 Reduice rate to 3 In F
until 2011 Derby City: 2.73 Derby City: 1.2 Derby City: 0.6 Derby Gty: 0.4 Derby City: 0.4 Derby City: Derby City: 0.3% NDCarea -
Reduce the No, of young offenders per |No. of young offenders
number of No. of young offenders per No. of young offenders per 1,000|No. of young offenders per |No. of young offenders per (1,000 population (Dec per 1,000 population .
young people. No. of young offenders - actual|1,000 population population (2005) 1,000 population 1,000 population 2008) (Dec 2009) 2
CRO7  Young (10-17)offending &
offenders p i
in the area per  InncC area: 139 NDC area; 14.5 NDC: 10.5 NDC: N/A NDC: NDC: 65 NDC: 4.1 Reduce rate to oéé\
1,000 population 10/1000 In NDC
by 30% by 2010 |perby Clty: 1661 Derby City: Derby City: 4.3 Derby City:  N/A Derby City: Derby City: 3.3 Derby City: 2.6 area
Reduce L
proportion of - - - < - - &
b . |% feeling unsafe % feeling unsafe % feeling unsafe - (2006) % feeling unsafe - % feeling unsafe - (2008) % feeling unsafe - A%
residents feeling -S‘"
CRo8 Fear|unsafe waldnd  |npc area: 59% NIXC area: 48% NDC: 46% NDC: 38% \?’ &
of crime alone In the area No comparible data as no MORT No comparible data as no MORI L . ég-\
after dark to the |NpC Average: 55% NDC average; 49% NDC average: 45% survey in 2007 NDC average: 43% survay In 2007 0% difference .
NDC average by . : between NDC & Q\OQS
2010 National: not available National: N/A National: 30% National: 31% NDC ave.




Reduce turnover

decent social

HNO1 r;:s:;‘_ltme Turnover rate Turnover rate Turnover rate (2005) Turnover rate (2006) Turnover rate (2007) Turnover rate 2008709 Tumover rate 09/10
Turnover rates [neighbourhood  |NDC area: 22.8% NDC area: 13.4% NDC area: 11.47% NDC: 11.29% NDC:  10.43% NDC: 9.2% NDC: 7.4% "I Reduce within
to the city _ 10.5% difference
average by 2011 |Derby City: 15.9% Derby Gty: 10.4% Derby City: 9.47% Derby City:  9.37% Derby City: 8.88% Derby City: 9.0% Derby City: 9.5% with City average
Reduce the % £ all P - " - o - o I '
. housing vold As Yo of all properties in As % of all properties in As % of all properties in As %o of all properties In As % of all properties in As % of all properties in
HNO2 rates in the Derwent Derwent Derwent (April 2006) Derwent {Tan 2008) Derwent Derwent v
Housing voids |Derwent NDC area: 1.8% NDC area: 3.8% NDC: 0.56% NDC: 0.98% NDC: 0.79% © NDC: é\
Ighbourhood
Eﬁiuﬁf{é 11 [Perty Gity: 4.99 Derby City: not avallatiie Derby City: 1.56% Derby Gty: 1.2% Derby Clty: 0.72% Derby City: Reduce rale to
National: 3.6% National: not avallable National; N/A National: -|National: National: - 1.4% in NDC area
HNO3~  sogar|Zminate all mor a5 oz, of lacal authority As % of local authority housing |As % of local authority housing [As % of local authorty As % of local authority As % of local authority As % of local authority

Nabonal: £129,744

National: £157 752

National: £190,413

National; E£206,684

National: £223,173

National: £220,670

housing housing by 2010 housing stack 2001 stock stock (April 2006} housing stock (March 2007) |housing stock housing stock housing stock 20107 -

T ) Reduce rate to 0%
NDC area: 44% NDC area: 25% - NDC area: 0.7% NDC area: 0.55% NDC area: NDC area: NDC -area: 0% in NDC area

Increase the :

HNO4 praportion of % very/fairly satisfied with  |% very/fairly satisfied with % very/fairly satisfied with area |% very/fairly satisfied with (% very/fairly satisfied with |% very/fairly satisfied with

N residents very or |area area {2006) area area : area -
‘Resident | caboed \?‘ :
satisfaction with with th to NDC area: 61% NDC area: 70% NDC: 72% i NDC: 76% Q - .

the area E area No comparible data as ne MORI No comparible data as no MORI Increasa rate / keep
the NDC NDC Average: 61% NDC National average: 66% NDC average: 71% survey in 2007 NDC average:  74% survey in 2007 in line With NDC
average,

o National: B5% National: 87% National: B7% Nalfonal: B&6% average

Ensure that the :
pesrlcc:lent;ge of o4 very/fairly satisfied with  |% very/fairly satisfied with % very/fairly satisfied with % very/fairly satisfied with |%b very/fairly satisfied with |% very/fairly satisfied with

HNO5 Ei dye:aﬁs‘;ieeg o property property : property - {2006) property - property property -

t';:scit‘ii::iu'th with their NDC area: 92% NDC area: 88% NDC area: 87% NDC area:  B9% ‘ \?‘
- B . - N {
sa:(:umm odati::m accommodation No comparible data as ne MORI No comparible data as no MORT )

does not fall survey in 2007 survey in 2007 . .
below the NDC Ensure rate remains
national average |NDC av: 82% NDC average: 82% NDC average: 83% NDC average: 83% above NDC average
Reduce the }
difference Average house prices{(2001) |Average house prices (2003) Average house prices (2005) Average house prices (2006) |Average house prices {2007) | Average house prices
between average]

HNO6 hause prices in  |NDC area: £43,638 NDC area: £ 67,349 NDC: £96,091 NDC: £103,645 NDC: £107,511 NDC: £106,852 '

House prices  |the Derwent e\

neighbourhoed D . o i . . - :
and Derby City erby City: £69,034 Derbwy City: £102,701 Derby City: £136,963 Derby City: £145,511 Derby City: £149,726 Derby City: £143,741 Reduce difference
by 50% by 2011 ’ between NDC & City,

prices to 25%




Increase the -

% turnout at local election -

NDC National av: 39%

NDC National average: 38%

NDC Nat ave: 40%

NDC Nat ave: 39%

@00

Negative change on baseline

Positive change on baseline, but may be performing worse than year 8

Hit year 8/

10 target

NDC average

ta %% turnout at local election - y
ccol Efrrr‘n:;:t rg.tae For % turnout at local election % turnout at local election | (May 2006} {May 2007) % turnout at local election - |% turnout at local election - _o\e &,‘\\
: &
Local decision |local elections  (NDC area: 17.6% NDC area: 20.7% NDC: 25.5% NDC: 23.4% NDC: N/A NDC: N/A é\v. 6(3-‘\ f" 0(‘5\
making gg’;z:’:;’:;v Derby City: 27.6% Derby Clty: 30.6% Derby Gity:  35.7% Derby City:  35.1% Derby Cily:  N/A Derby City:  N/A ;E;e‘:zﬁi‘e con 040‘ _ &9{5
2011 National: 30.2% National: 34.6% National: N/A National: National: N/A Natignal: N/A NDC & City to 30% ol <
Increase e % feel part of the community - |% feel part of the % feel part of the % feel part of the -
cCco2 rpéglzz::r;’e?afling % feal part of the community %% feel part of the community  |(2006) community - community - (2008) community - - d:g"'
Communi ’ -
palﬁcipaﬁ?rll part of H_"e NDC area: 32% NDC area: 39% NDC area: 38% No comparible data as no MORI [NDC area: 3%% No comparible data as no MORL Q\ 0Q§,
community by survey in 2007 survey in 2007 Increase rate to <
5% by 2011 |NDC National av: 35% NDL National average: 39% NDC National av: 42% NDC National av: 45% 40% in NDC area
THCTCaE OTe N . .
proportion of % residents feel can % residents feel can % restdents*eel can S
residents feeling |Interested in future decision | % residents feel can influence |% residents feel can influence  |influence local decision influence local decision influence lacal decision
they can making local decision making local decision making - (2006)  |making - making - {2008) making - A
CCo3 o
g Influence local \'s &
Community | ecion making |NDC arca: 18% NDC area: 22% NDC: 21% NDC: 26% @\ o
influence in line with NDC No comparible data as no MORIT No companible data as no MORIL \3\0
ave or an NDC Natlonal av: 23% NDC National average: 24% NDC Nalfonal average: 25% survey In 2007 NDC National average: 25% survey in 2007 .
increase of 50% 3 i . o Incre?se rate to
o ool Nabional: not available National: 26% National: 34% Natlonal:  31% 27% in NDC area
. } Rf:u::i;:euf ) . % of residents wishing to o
CC04 M 'r)eslzenls wishin % of residents wishing to % of residents wishing to move | % of residents wishing to move |% of residents wishing to  |move out of the area - % of residents wishing to Q\O\
lovement Y move out of the area out of the area out of the area - (2006) move out of the area - (2008) move out of the area - \v' &
out of the area |to move out of 7 e .
the area by 50% |NDC area: 20% NDC area: 30% NDC area: 33% No comparible data as no MORI |NDC area: 38% No comparible data as no MORI RN ®
by 2011 survey in 2007 survey in 2007 keep in line witi




V3

Derwent Community Team Project Proposal Process

Introd uction

The purpose of this document is to detail the procedure to be followed for the appraisal of prolect
proposa]s which are received.

Any member of Derwent Community Team staff, resident or expert with a conflict of interest towards a
particular project may not be involved with any stage of the process.

Project Brief

Derwent Community Team will design a project brief and will identify the needs, strategic goals and
delivery plan outcomes it wants projects to address.

Expressions of interest

Organisationé who ikis felt have the appropriate skills will be invited to submit an Expression of Interest.
The DCT/Council procurement policy and a list of core outputs should be sent with this.

Expressions of interest wilt need to be submitted by a set date. They Wlll then be taken to PMG for
consideration.

Projéct Proposals

Full proposals will then be invited from those requested by PMG. A closing date and time will be set for
the receipt of applications. Any applications received after this date will be rejected and returned to the
applicant by the Derwent Community Team.

After deadline has passed, the Derwent Community Team will sort through all of the proposals. All
applicants will be contacted and informed that their application has been accepted and will be submitted
for appraisal. DCT will identify any queries on the proposal form, any missing information, where
questions have not been answered correctly etc. This will be fed back to the project proposer and they
will be requested to update the proposal form prior to it being sent to the appraisal panel.

Appraisal Panel
All applications received by the deadline will be submitted to an Appraisal Panel.

The purpose of the Appraisal Panel is to determine that project proposals received will enable Derwent
Community Team to achieve the aims and objectives of its Delivery Plan. Each question will be scored
to enable each panel member to assess individual bids in an objective and consistent manner.

DCT will arrange for each panel member to be sent a copy of the Project Proposal Form and any
supporting information that has been received at least one week before the Appraisal Panel date.

An Appraisal Panel will be made up of at least one resident, an expert in that field, a financial expert and
a member of Derwent Community Team (DCT). A member of the DCT Administrative Team will also
attend the meeting to take notes. It will be the responsibility of Derwent Community Team to arrange for
the panel members to be available on the dateftime specified.

Each panel meeting will be chaired by the DCT representative, who will be responsible for the conduct of
the meeting. DCT staff are to ensure that residents and representatives from external organisations are
able to fully participate in the meeting.



Prior to the meeting, each member will need to allocate a score to each of the questions within the
Appraisal and Approval Form for each application. At the panel meeting, the panel will discuss their
scores for each question and will come to a consensus. The score and any comments from the Appraisal
Panel on each question will be recorded on the Appraisal Form by the DCT Admin Team member.

Scores for all the projects will be calculated. If more than one project achieves the same score,
discussions will take place to agree on the preferred deliverer. Applications must achieve an average

60% pass rate on the overall maximum score to qualify for NDC funding. The Appraisal Panel will then
make a recommendation to Board about which project/s isfare to be funded.

DCT Management Board

The final decision for whether project should receive NDC funding from DCT remains with the DCT
Management Board. o

The Management Board membership must not include any member of the Appraisal Panel.
Confirmation to Projects

Once the minutes of the meeting have been produced, Derwent Community Team will write to each
applicant and inform them of the outcome.
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Project
P/012 NDC Schools Audit

P/013 Neighbourhood Plan
P/014 Wiltshire Road Shopping Area Improvements

P/015 Housing Futures Study

P/017 Getting There

P/018 NDC "All Singing, All Dancing”
P/019 Derwent Empowerment Project - Phase 1

P/020 Warehouse Machinery Basic Training
P/020a Warehouse Machinery Basic Training (Additional)
P/021 Getting Business Moving

P/022 Derwent Jobs & Skills Audit

" P/023 Family Learning

P/024 Purchase of 93-95 Wiltshire Road
P/026 NVQ for Derwent

Pf027 Vocational Education Programme

P/029 Healthy Living Centre Development Project

P/030 UP2US (Endeavour Training)

P/031 Burglary Reduction Project (CAP)
P/032 Living Derwent - Phase 1

P/033 Study of Childcare and Family Support Needs in

Project Description

To employ a consultant to co-ordinate a comprehensive audit of schools. To include: An audit of school buildings and facillties, wide

consultation with the community and the presented options that will increase schoels capacity.

A three stage piece of consultation work that will support resident engagement in developing and managing a regeneration scheme.

Project aims to improve the shopping area upon Wiltshire Rd, Derwent. Censultation with residents and shop owners has taken place
to identify the options for redeveloping this area. Options have been agreed and the project seeks to begin the process of

A project application submitted by derby City Council's Housing Services. The project aims to commission a research organisation to

undertake a detailed study of the NDC area to ascertain; the housing needs of NDC residents, the workings of the [ocal housing

market, an approach to improve neighbourhood management and support for residents. :

This project will be funded to purchase a mini bus that will be available for use by all local groups operating in the Derwent area, inc

Derwent Community Team

To purchase a range of equipment to assist the Team in communicating more effectively with residents and stakeholders.

A project submitted by the Derwent Community Team to ensure maximum resident engagement in the ownership of the Partnerships

programme. The project will also employ, train and support a team of [ocal residents who will undertake the work necessary to the

A project submitted by Central Training. The project will provide training to 40 Derwent residents leading to a range of qualifications in

the industrial setor eg Fork Lift Trucks, Health and Safety etc. Target groups being the unemployed etc

Due to the success of project no P/020 and the demand for extra training places the applicant has requested that the project spend an

additional £1,800 on more training places. . . :

The 2Gatting business Moving2 project is a series of mini pilot projects designed to support businesses in the area. To be delivered

over a six month period. : ]

The main aims of this project is te inform the Jobs, Skills and Social Econamy Theme Group stategy over the short to medium term.

The project will include:

*carrying out a comprehensive skills audit

*To gather baseline information regarding the skills needed by businesses within the Derwent area and those in the surrounding

areas

*The recruitment of 50 residents to carry out the work .

Will help carers help their children by providing them with support for learning. The project will help raise educational attainment and

Achievement of pupils & increase the literacy and numeracy levels of adults. .

This project is to purchase and refurbish 93-85 Wiltshire Rd. The initial idea for the use of the building is to provide services for young

This project seeks to suppert local people back into leaning by offering an introductory course in childcare at Derwent Stepping Stones.
Students will have the option of moving onto 2 NVQ Level 2 in either play work or childcare. ’

To create twe posts (Vocational Education Coordinator and a Home/School Liaison Coordinater) to deliver accredited training that is

aimed at providing a vocational manufacturing double award in addition to OCN and NVQ accreditation for at least 50+ students from

High View School. The second post will support their families in ensuring parents/carers are aware of the importance of their support

Project seeking the development of the Healthy Living Network. Also to employ a Project Manager, Community Co-Coordinator, twe

Project Support workers, an Admin worker and a Community Architect. To oversee the development of a capital build within the

Derwent area (Healthy Living Centre). And to assist in the development of a Community Construction Company that will enable part of

- Projpct will focus on YP that display disaffection to society norms, displayed through truancy, crime and substance abuse

- Work with years 2,10 &11 at High View School

- 12 week rolling programme for 16 -25 years olds

- 72 YP will be engaged in the programme : .

The capital element to this project will fund and target gardening, a house alarm scheme and amongst athers, special projects inc

This project aims to provide residents with a range of arts and cultural opportunities to try over a 10menth period. Al the same time

residents will be cansulted over which oppertunities they would like to develop in the future. )

Due to the lack of childcara information in Derwent this study aims to carry out a study into certain areas of local childcare needs. The

findings of the project will provide a baseline from which DCT and its partners can begin to co-ordinate and improve services.
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Project

F/057

P/058
P/o5e
P/0G0

P/061

Pf062

P/063

P/0G4
P/065
P/066
P/0B7
P/ogs
P/069
P/070

P/071

P/O72

P/073

Launching Derwent Delivers Ltd

Keep Safe - Self Protection Course
"Transitions". Preventing School Exclusion
Neighbourhood Plan - Phase 3

Refugee Community Development Support Project -
Derwent Communications and Events Project
High View Youth Paper

Purchase of Land Behind St Albans Church

Ring and Ride - Phase 1

Community Drugs Outreach Project

Derventio Ancient Village Project

Indoor Cricket Academy & Sportiflex - _u_.Emmm._o:m_
Building a Better Derwent

Best Beginnings Devetopment Phase

Derwent Empowerment Project (Phase 2)

Practical Support for Residents

NEAT (Neighbourhood Environmental Action Team)

Project Description

The aim of this project is to establish a local delivery agency/company (not for profit) that will alse support the development of the
community economy by

* awning community assets

* support the development of local community/social businesses

* direct delivery of services on behalf of the DCT

The aim of this project is to teach self protection for women, and to also engage hard to reach learners in Derwent.

To support Yr 6/7 pupils who are e at risk from permanent exclusion from school, who will be supported through a 1-2-1 mentoring

To carry out the work of phase 2 with the main focus an action planning and delivery phase and addressing the delivery of three major
developments across the New Deal area _

The aim of this project is to employ two Community Development workers {one being a resident of the Derwent Commuriity) to work in
nmn_._ma:i with local residents /relevant volu :EQ and statutory agencies and increase awareness on refugee situations, particularly
in the Derwent area.

The aim of this project is to promote; the Um:a.m:n area, (within and outside),explain the werk of the Derwent Community Team, New
Deal for Communities programme and the associated funded projects, by developing the Derwent Together newsletter, DCT website
and downloading the Buzz.

The aim of this project to enable pupils from High View School to preduce a young person's version of the Derwent Together
newsletter, targeting DCT priority target groups. The project will also enable pupils to become familiar with publishing computers and
graphical software, developing confidences and work placement opportunities.

The aim of this project is to purchase land adjacent to St Albans Church {Roe Fanm Lane, Derwent} in order to develop the land into
services for the community and could potentially be used for either the Healthy Living Network or supported housing for the elderly.
The aim of this preject is to provide a free 56 day trial bus service that will promote the service prior to its implementation, to gather
feedback regarding eligibility criteria and the pricing structure.

Develop a local treatment service, linked with current service provision within the City.

The team will include project workers and trainees from Derwent.

To involve local people in the planning, construction and running of the Derventio Ancient Village.

The village will aiso provide training and educational resource in the Derwent area.

The DCT in partnership with the Derbyshire County Cricket Club and Sport England wish tc am<m_ov a £4million new build on the
former site of the Grandstand, that will incorporate and indoor cricket academy, gym and a community hall/café. The aim of this project
is fo recruit a team to undertake the mechanics of the site.

To assess the actions stemming from the Derwent Housing Future Study.

Employ a development co-coordinator for 2 years to get the project up and running. They will have admin. Support and in the second year

a project assistant will be trained on the job.
Ensure resident engagement in the work of DCT:
- 'design of NDC programme through the work of theme group
- influencing the development of the ideas caming out of the neighbourhood plan
- Project appraisal
- Project delivery
mau_m< local resident as project driver, to ensure resident transport requirements is met.
Procure high quality day care
Provide care allowance to residents
Provide high quality training envirenment for project driver.
One off hedge cutting
Graffiti removal
Rubbish removal
jet wash jetties/alleyways
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Project

P/091
PIO92
P/093
P/094

P/095
P/096
P/098

P/028

P/100

P/101
P/102
P/103

P/104

P/105
P/106

P07

P08
P/109
P10

3 Steps to a Brighter Future

Derwent Holiday Splash

Credit United

Young People's Project (Phase 1 - Recruitment)

Derwent Time Bank (2)
Derwent Community Toy Library - Phase 2

Let's Crack It

High View PFI Development Worker

Derwent Schools Sports Co-Coordinator

Living Derwent - Phase 2
Purchase of 97 Wiltshire Road
Gateway Centre Development Manager

Phase 1 - Developing Library Services in Derwent’

Phase 2 - Delivering a Revived Library Service from
Business Boost

Further Connexions In Derwent

Moving Up - Phase 2
Derwent Enterprise Promation Project
Blue Boy Community Resource &Pub - Phase 2

Project Description

‘Project strives to improve the employability of people living in Derwent, who are currently not participating in the labour market. This
funding is to bridge the gap until ESF funding can be applied for. ’

The aim is to provide additional services for YP in Derwent during the school holiday periods.

To undertake a period of development work to establish a credit union that will support those who experience financial exclusion and

To recruit-2 workers on the development of an YP facility based at 93-95 Wiltshire Road. A worker has been employed for 20hrs a week
and has been successful in engaging group of YP in establishing a steering group. . .

The steering group agreed that Time Bank needed to increase in size in order o deliver maximum benefit to Derwent residents:

- employ three resident workers

- develop a more effective database

Launch of a tay library to mest the needs of Derwent residents. Support families and anyone that provides care and education for
children in their home or any other setting.

Provide 1-1 delivery service, using staff vehicles for families and carers that are isolated or have difficulty in accessing community

to enhance the service provision of the Community Safety Officer to address issues around: fire starting, hoax calls and anti social
behaviour, difficulty in accessing community groups.

High View School is one of six scheols in the Grouped Schools Private Finance Initiative Project that must deliver a school that Is fit for
the purpose over a lifetime of 25yrs. The project aims to provide the school with development time and support to the Senior
Management Team, Gevemnors and the wider community to get the right result from the PFI. Also enable good links between the:
school and the programme and prove a key focus for drawing in additional funds and other DCT projects linked to the school.

As there is a need to boost sports provisions for schoal pupils in the Derwent area the project aims to increase the amount of co-
ordination from the current two days per week to full time provision. The co-coordinator will (summary of points, see project application):

»  Assist each head with the construction and management of a sporis development plan and establish links between the schools
+  Support creation of further sports development plans .

=  Contribute to schools teaching and coaching programmes

Increased opportunities for local residents to be invalved in arts and cultural activities.

Increase capagity for local people and the organisations to provide arts and cultural services

Creating opportunities for artists to work in the area

To purchase 97 Wiltshire Rd, as there is a shortage of affardable office space in Derwent. The premises have a shop front and is
being considered for use as a site for the Derwent Time Bank, rented retail space and a shop window and visitors centre for the DCT
and associated projects :
To employ 2 workers, a manager and a trainee. The manager will take overall responsibility for the development of the ‘Gateway'
Prepare the ground for a library at the healthy living centre. The project will offer a 22 month secondment from Derby City Libraries for a
library development worker.

Setting up and delivery of a library service from the new Healthy Living Centre.

The project will tackle the following issues:

-Assist local businesses to meet requirements of Disability Act 1996

-Help local businesses develop and write business plans.

-Encourage growth of social enterprises.

The aim of this project is to continue the work of the Connecting te Connexions that was approved by the board24 Jan 2004. The
praject will fund a full time Personal Adviser at da Vinci to work with Y1 11 students in their transition from post 16 provision.

To carry on the work of "Moving Up" - Phase 1

The #ms of this project will be to support and encourage new business start ups.

To refurbish the Blue Boy Public House and to establish 2 management structure for the business.The project involves major
renovation costs to repair/refurbish both interior/fexterior of the building.
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Project

P/134 Victim Support Derbyshire/Witness Service
P/135 Derwent First Steps Project

P/136 Anti-Social Behaviour

P/137 Can Do Grants

P/138 Best Beginnings (Phase 2}

P/139 Derwent Delivers Core Staff (aka Sustainable
P/140 Boys and Young Men Teamn

P/141 Social Enterprise Cluster

P/143 Community Fire Safety Initiatives

P/144 Community Education Programme

P/145 The SHAP (Safe, Healthy and Pasitive} Derwent
P/146 Valuing Experience - Phase 3

P/147 The Runaways Project

P/148 Family Learning - Phase 2

P/148 Putting the IT into CommunITy

P/150 Warm Homes for Derwent

P/151 Residential Visit Programme at the Cromford

Project Description

This is a joint project between Victim Support and the Witness Service to support victims of crime. The project will help make thase
victims easier to report crime, knowing that they will get support from the very beginning until the crime is reported in court,

This project is a continuation of P/035 Derwent 1st Steps. The funding will pay for the rent on the existing premises to ensure that the
voluntary sector in Derwent will continue to be developed and the recruitment of a Publicity and Communications worker that will raise
the profile of the project within the community.

The aim of this project is to provide a dedicated Anti-Social Behaviour Officer in the Derwent area to ensure a more effective and
efficient service in both tackling problems and responding to community needs and concerns.

The aim of this project is to continue to fund the extremely popular Can Do Grant Project fund, which enables Individuals and groups to
hids for less than £500

The aim of this project is to improve social (family support) in association with community development and improving heaith. The
project will deliver a mixed range of services (see board report 1st Dec 2005) by having a team of family support workers, who will work
in close partnership with the local integrated children’s services, children's centres, Revive, extended schools and other family support
The project is a continuation of Derwent Delivers. Derwent Delivers was established as an amms length company to assist with the
sustainability of the Derwent area. ) :

This project is the continuation of a successful project that works with a defined Hard to Reach group within the community. The aim is
to focus on reducing the teenage pregnancy rate in the Derwent area. The programme will focus on boys and young men up to 25
years and work towards addressing their needs. There are three main elements to the project:

*Increase awareness of sexual health issues

*QOffer support to young fathers who are often marginalsied by health services

*A co-ordinated delivery of Sex and Relationship Education acress the community.

The aim of this project is to ensure that some of our most successful projects in Derwent can still deliver and be proactive after the
NDC funding ends by transforming the projects into soclal enterprises.

The aim of this project is to continue funding the Community Fire Safety project. The project activities include: Raising ownership of
smoke alarms, reduce the number of accidental/deliberate fires, reduce the number of hoax calls etc. )

This project is aimed at 11 - 16 yrs and adults. It will provide education advice and support to address drug and alcehol issues in the
Derwent area.

The aim of this project is to work with schools in Derwent, including special needs schools. The project will target those pupils who
have been identified against national criteria as having low self esteem and a lack of confidence. The project will offer intense
coaching sessions, co-operation skills, health choices and emotional well being with the suppart work aiming to develop positive

The aim of this project is to continue the work of the Valuing Experience Project, which provides a non-traditional route into Lifelong
Learning for those who have not participated in traditional learning activitiés and who have no or formal quaiifications. .

The aim of this project is to offer support to young people 16 years and under who are at risk of, or have run away from home or care.

This project is a continuation of P/023 Family Learning and aims to embed learning into the culture of the community.

The aim of this project is to provide IT support to the Denvent Community Team's projects by sustaining the support to the existing IT
The aim of this project is to help reduce the numbers of Households in Derwent who are suffering fuel poverty. Amongst other
activities the project will employ a Home Energy Advice Worker, train Energy Champions and refer people accessing ihe service to
The aim of this project is to provide children in the community with a 2 night stay at the Cromford Venture Centre, during which time
they Will be involved in numerous educational and outward bound activities. The activities aim to build seif confidence, self help skills,
self esteem and develop positive attitudes.
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Project

P/187

P/191

PHay

P/203

P/205

/206

P/209

Pi212

P/213

P/214

Sussex Circus Redevelopment

Derwent Disability Support

Small Granis

CACTI Centre Refurbishment
Derwent Zambezi Association

Perth House - Prevention, Rehabilitation & Respite

Junior Savers Initiative

Derwent Scocial Added Value (SAVE)

Police Community Support Officers (PCSO)

Development Fund =

Project Description
Sussex Circus has been identified by local residents as being a key area In Derwent and is in need of improvement.
The overall aim of this project is to ;

Improve wheelchair access

Increase parking

Safer roads

Increase lighting

Improve play area

A space for young people to hang out
Improved physical envirenment

The aim of this project is to increase the availability of disability related information advice and support ta the residents and businesses
of Derwent. The project will train and employ an advisor who is dedicated to the Derwent area.
The Small Grant project will fund a variety of opportunities for the Derwent Area including

Provide start up grants for community groups

Provide resources for individuals and groups wishing to access learning

Pilot grants for vocational training to access levels of funding needed and support future applications for extemal funding

The aim of this project is to refurbish the CACTI Centre to ensure that the building is Disability Discrimination Act compliant, addresses
specific security issues as well as create a space for residents within CACTI Centre.

The aim of this project is for Derwent Zambezi to commission a range of artist and consultants to run workshops within the 833:3_2
to either establish links or to challenge racism.

The project has two main objectives:

1. To improve the overall facilities at Perth _._o.cmm to ensure the building is able to support the development of independent living for
elderly residents.

2. To offer elderly residents in Derwent the training and support they need to ensure they are integrated back into the community and
are able to live independently.

The overall aim is to refocus residential support services for the elderly to continue living within the community. The centre will be
offering short term residential care and support, rather than long term care. )

The desired outcome of this project is to implement a long term movement of respansible money management in the Derwent NDC
area where loan shark and illegal activities are present. The project will enable focal peeple to develop and run their own Credit Union
branches to serve their day to day banking needs where mainstream banks have moved out. School age children wili also be

This project is to ensure that Soclal Added Value is achieved as pari of the DCT Capital Procurement Project (P/162)

The project aims fo do 5 things including

Ensure that all new build projects engage in Social Added Value at all levels

Provide 12 menths of engagement with local residents and beyond ,

Aftract additional match funding

The im of this project Is to provide Police Community Suppert Officers for Derwent. Their work will be intelligence led and target
issues that matter most to the community. They will work in partnership with partner agencies and the public from the Derwent area.

Access to funds to allow a number of key activities such as holding meetings, visiting other projects, research, cansultation costs efcin
line with the development of a proposed project
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Project

P/233 Hattrick - Phase 2
P/234 8 John Beresford Close
P/235 93-95 Wiltshire Rd Bungalows

P/236 Portacabins South Gateway - Delegated Authority

P/237 Housing Solutions
P/238 Gateway - Resident Gym Membership Costs and

P/238 Revive HLC - NDC Succession Development Costs

P/240 Gateway Centre Gym Refurbishment

S/001 Get your kit on

/002 Midnight Football
5/003 The Voice of Residents

$/004 Health Promoting Schools - Phase 1

5/005 Healthy Living Network - Young Persons Projects

Project Description

The Hattrick project aims to use football to engage people in Derwent to participate in football based activities leading to increased
opportunities to play, coach, cofficiate and volunteer. The project will work with local partner agencies in order to help improve
educational attainment, improve health and to have an indirect impact on reducing anti social behaviour and youth crime.

DCT Management Board have agreed a forward strategy that will involve developing a property portfolio to meet the local housing
needs of those families facing repossession and elderly/disabled in non suited properties. The properiy portfelio will also contribute
the succession strategy of the Derwent NDC pregramme.

The purpose of this project is to build two detached two bedroom bungalows on NDC land owned at 93/95 Wiltshire Rd in Denwent.
The intention is to offer the bungalows as a pricrity to elderly and/or disabled residents especially those that are occupying
accommadation more suitable for families. The properties will also contribute to the Derwent NDC property portfolio and the succession
This project has been developed as delegated authority, respansibifity with the Derwent NDC Direcior in order to cover the costs
relating to the disposal of the pertacabins. The disposal became important due to the plans to develop the South Side of the Gateway.

A Scheme of Delegation report written by the DCT Director - Jo Andrews. .
The purpase of the report is to support the costs related to the Gateway Cantre Gym members inte a Derby City Council local gym.
The Gateway Gym will close as at 31 July 2009 due to the need for refurbishment although as at July 2009 the funding for this has not
yet been agreed. )

This project will fund the difference between the membership costs at the Gateway and the DCC gym (DCC gym services do cost more
than the Gateway membership) therefare DCC membership and its transfer will be at no extra cost to the residents. The gym
members will have to live in the Derwvent Ward.

There are also costs allocated to support the planned capital investment within this project.

A Scheme of Delegation report writter by the Derwent NDC Director to suppert the Revive Healthy Living Centre in preparation to
becoming the NDC Succession vehicle. ‘

The SOD will fund professional and technical support and cover staffing costs.
A project written for the purpose of refurbishing the community Gym at the Gateway Centre.

The project aims to increase and involve the community in exercise by developing a programme for activities linked to:

GP referrals

Physical Activity Clinics

Weight Management programmes

Youth Gym and Activity programmes

Physical Literacy programmes

Targeted Physical Activity programme

Physical Activity Leadership leadership and volunteer programmes

A pilot aimed at addressing sexual health needs in young men of hard to reach groups and ultimately reducing the number of teenage
pregnancies in the area.

This project aims to develop and deliver sport and social activities, mainly fo young men who are at risk of offanding.

this p¥oject aims to ensure that the local community/residents have a say in the design and development of the Healthy Living Centre,
with a view to researching and implementing a community signposting service.

This project is to pay for half day supply cover for three Derwent Primaries to release a school co-coordinator. The non-contact ﬁ_Bm will
be spent writing an action plan that will set out how the schools ¢an reach the National Healthy Schools Standard.

A project that seeks to provide, through partnership with other agencies a range of services to people aged 12 - 25 yrs in the Derwent
area that will address and support the personal, social and physical and emotional well-being of local young people.
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Project

3/036 Derwent Phamacy Pilot Project

5/039 Basics Bank

$/040 Time for Girls Plus (AKA Clinic in a Box)

Total Number of Projects Displayed: 218

Project Description
The aim of this project is to improve the health and welfare of local drug users in several ways by offering:

* Hepatitis A, B & C vaccinations

* Dental Hygiene

* Nutrition

* Harm reduction information and overdose training

with five pharmacies taking part in the scheme

Basic Bank is a debt advice agency that offers a number of services to those in Derwent that are at risk of financial exclusion inc debt
advice, ongoing support from cne to six months and food and consumable parcels with the aim to free income so debt repayments
The aim of this project is to provide emergency contraception to young people in the Derwent area. The project will work by linking into
existing projects in the area. The project will offer support and advice along with a contraception sexual health service




Funding Analysis - Projects Funded

April 2000 — March 2010

Del Plan.
Funder : NDC Capital Receipts Income
P/234 8 John Berrysford Close 0
Funding Total 0
Funder : NDC Funding Capital
CIF Community Initiatives Fund {CIF) 48,832
P/004 Fire Community Safety Worker 5,842
P/008 Hillcrest’Road Palisade Fencing 17,500
P/011 Space for Sporis and Art 160,000
P/014 Wiltshire Road Shopping Area Improvements 126,500
P/017 Getting There 43 475
P/018 NDC "All Singing, All Dancing" 53,175
P{019 Derwent Empoyerment Project - Phase 1 17,005
P/024 Purchase of 93-95 Wiiltshire Road 130,000
P/031 Burglary Reduction Project (CAP) 210,000
P/051 Purchase of Former Grandstand Site 637,875
P{052 Derwent Citizens Advice Bureau 0
P/054 Derwent Media Training Unit 25,000
P/055 NEAT (Neighbourhood Environmental Action Plan) 67,917
P/056 Connected Workspace 70,000
P/064 Purchase of Land Behind St Albans Church 492 803
P/067 Derventic Ancient Village Project 658,453
P/069 Building a Better Derwent 0
P/075 Wiltshire Road Re-Paving Phase 2 71,263
P/076 Derwent Community Foundations - Phase 2 288,900
P/082 Derwent Community Build ILM Plus 233,465
P/083 Theme Group Development Project 2,250
P/089 Indoor Cricket Academy & Sportiplex - Construction Fees2,816,696
P/0S0 Derwent Community Foundations - Phase 2B 191,603
P/093 Credit United 23,000
P/102 Purchase of 97 Wiltshire Road 118,012
P/103 Gateway Centre Development Manager 20,000
P/110 Blue Boy Community Resource &Pub - Phase 2 315,512
P#113 Beaufort Out of School Club 39,700
P/116€ The Gateway Starfs Up 216,202
P/117 Burglary Reduction Team 48,851
P/118 Roe Farm Wheels o 12,000
P/119 CACTI - Phase 2: Development & Sustainability 0
P/120 Derwent Citizens Advice Bureau Top Up Casts 2,500
P/122 Roe Farm Primary - Use of Games and Changing 89,500
P/123 Derwent Community Foundations- Phase 3 1,531,632
P/128 Revive Healthy Living Centre 1,702,306
P/131 A61 & Racecourse Park Pedestrian & Cycle 115,000
P/135 Derwent First Steps Project 2,936
P/155 Shine (Street Lighting Improvements) 220,000
P/184 Learn Derwent : 1,100,000
P/187 Sussex Circus Redevelopment 250,000
P/191 Derwent Disability Support 1,400
Pf203 CACTI Centre Refurbishment 94,195
P/206 Perth House - Prevention, Rehabilitation & Respite 207,500
P{214 Development Fund 40,000
P{226 Green Lane Apartments 482 100
P/{227 Derwent Youth Centre Refurbishment 415,000
P/230 Derwent Delivers Future 30,000
P/231 Blue Boy - Scheme of Delegation 0
Pi234 8 John Berrysford Close : 121,000
P{235 93-95 Wiltshire Rd Bungalows : 300,000

P/237 Housing Solutions . 740,000

Approved

48,832
5,942
17,500
160,000
126,500
43 475
53,175
17,005
130,000
210,000
637,875
0
25,000
67,917
70,000
492,803
658,453
0
71,263
288,900
233,465
2,250
2,816,696
191,603
23,000
118,012
20,000
315,512
39,700
218,202
48,851
12,000
0

2,500
89,500
1,531,632
1,702,308
115,000
2,936
220,000
1,100,000
250,000
1,400
94,195
207,500
40,000
482,100
415,000
30,000
0
121,000
300,000
740,000

Forecast

-16,000
16,000

48,832
5,942
17,500
160,000
103,290
43 475

53,190 -

17,005
114,593
216,195
637,875
0
25,000
59,605
15,700
492,803
658,453
Q
66,576
290,570
233,465
2,250
2,818,697
192,672
23,000
118,012
16,843
315,512
35,254
216,195
48,851
12,000

0

1,631
89,500
1,531,632
1,702,306
95,490
2,936
220,000

1,071,041
250,000

0

0

207,500
0
482,100

" 358,328
28,164

0

118,950
300,000
740,000

V5

Actual

-16,000.00
~16,000.00

48,832.09
5,942.00
17,500.00
160,000.00
103,289.99
43,475.00
53,189.89
17,005.00
114,593.38
216,195.26
637,875.00
0.00
25,000.00
59,605.50
15,700.00
492,802.70
668,452.78
0.00

66,575.70

290,570.00
233,465.00
2,250.00
2,816,697.00
192,672.00
23,000.00
118,012.00

" 16,842.70
315,512.00
35,253.81
216,195.00
48,851.00
12,000.00
0.00
1,631.00
89,500.00
1,531,632.00
1,702,308.59
95,490.33
2,936.00
220,000.00
1,071,040.70
250,000.00
0.00

0.00
207,500.00
0.00
482,100.00
358,327.50
28,163.93
0.00
118,950.00

' 4,837.82
0.00

Qutturn

-16,000.00

-16,000.00

48,832.09
5,942.00
17,500.00
160,000.00
103,289.99
43,475.00
53,189.89
17,005.00
114,593.38
216,195.26

637.,875.00 .

0.00
25,000.00
59,605.50
15,700.00

492,802 .70
658,452.78
0.00
66,575.70
290,570.00
233,465.00
2,250.00
2,816,697.00
192,672.00
23,000.00
118,012.00
16,842.70
315,512.00
35,253 81
216,195.00
48,851.00
12,000,00
0.00
1,631.00
89,500.00
1,531,632.00
1,702,306.59
95,490.33
2,936.00
220,000.00
1,071,040.70
- 250,000.00
0.00
0.00
207,500.00 -
0.00
482,100.00
358,327.50
28,163.93
0.00
118,950.00
4,837.82
0.00
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Funding Analyéis

Project -

P/240 Gateway Centre Gym Refurbishment,
5/012 Mayfield Road Methodist Church
§/034 Highfield Happy Hens - Tractor
$5/035 Highfield Happy Hens - Workshop

Funding Total

Funder : NDC Funding Revenue

CD Can Do Grant Fund

CD2 Can Do Grants Continuation

CIF Community Initiatives Fund (CIF}

0/075 Safety First Roadshow

0/076 Anti-Bullying Roadshow

P/002 First Steps

P/003 Stepping Stones Nursery - Community Foundations
P/004 Fire Community Safety Worker

P/005 Substance Misuse Project

P/006 Youth Crime Reduction and Community Justice
P/007 Relaunch of CACTI Centre

P/00% Lifeskills & Connecting to Connections

P10 Burglary Reduction Project (REV)

P/012 NDC Schools Audit

P/013 Neighbourhood Plan

P/014 Wiltshire Road Shopping Area Improvements
P/015 Housing Futures Study

P/017 Getting There

P/018 NDC "All Singing, All Dancing”

P/018 Derwent Empowerment Project - Phase 1
P/020 Warehouse Machinery Basic Training

P/020a Warehouse Machinery Basic Training (Additional}
P/021 Getting Business Moving

P/022 Derwent Jobs & Skills Audit

P/023 Family Learning

P/024 Purchase of 93-95 Wiltshire Road

P/026 NVQ for Derwent

P/027 Vocational Education Programme

P/029 Healthy Living Centre Development Project
P/030 UP2US (Endeavour Training)

P/032 Living Derwent - Phase 1

P/033 Study of Childcare and Family Support Needs In

" P/034 Detached Youth Worker

P/035 Derwent First Steps

P/036 Valuing Experience - Phase 1

Pf038 Runaways Project

P/039 Derwent Timebank - Phase 1

P/040 Derwent Youth Inclusion Project

P/041 They Shall Not Pass

P/}44 Enhanced Support Package to Develop Health

P/045 Derwent Sexual Health Project (Boys and Young Men)

P/046 Teenage Pregnancy Co-ordinator

P/047 Moving Up - Phase 1

P/048 Neighbourhood Wardens

P/049 Sporting Futures

P/050 Capacity Fund

P/052 Derwent Citizens Advice Bureau

P/053 High View School Milk Bar

P/054 Derwent Media Training Unit

P/055 NEAT (Neighbourhood Environmental Action Plan)
P/056 Connected Workspace

P/057 Launching Derwent Delivers Ltd

P/058 Keep Safe - Self Protection Course

P/059 'Transitions': Preventing School Exclusion

P/060. Neighbourhood Plan - Phase 3

P/061 Refugee Community Development Support Project -
P/062 Derwent Communications and Events Project
P/063 High View Youth Paper

P/065 Ring and Ride - Phase 1 -

P/066 Community Drugs Outreach Project

P/067 Derventio Ancient Village Project

P/088 Indoor Cricket Academy & Sportiflex - Professional
P/068 Building a Better Derwent

Del Plan

690,000
§,000
9,450
9,862

15,324,312

10,000
30,000
197,585
3,000
6,300
32,741
89,224
60,784
131,109
55,000
132,284
19,000
100,001
25,000
75,000
12,000
26,000
3,000
15,190
172,995
18,000
1,800
17,750
46,497
166,159
0
39,133
511,850
272,042
334,149
45,901
39,590
38,204
184,772
" 21,461
22,672
100,322
555,280
15,560
76,898

84,283

53,952
63,390
437,908
249,782
. 298,454
98,587
12,494
249,688
61,962
78,000
249,584
1,635

40,086 .

81,498
249,391
300,498

30,999

15,900
185,316
201,048
336,150
215,927

Approved

650,000
8,000
9,450
9,862

15,324,312

10,000
30,000
197,585
3,000
6,300
32,741
89,224
60,784
131,109
55,000
132,284
19,000
100,001
25,000
75,000
12,000
26,000
3,000
15,190
172,995
18,000
1,800
17,750
46,497
166,159
0
39,133
511,850
272,042
334,149
45,901
39,590
38,204
184,772
21,461
22,672
100,322
555,280
15,560
76,898
84,283
53952
63,390

437,908

249,782
208,454

98,587 .

12,494
249,688
61,962
78,000
249,584
1,635
40,096

81,498

249,391
309,498
30,999

15,900

185,316
201,046
336,150
215,927

Forecast

690,000
8,000
9,450
9,862

14,974,245

9,838
26,817
191,476
3,000
3,387
30,172
89,220
59,091
127,127
52,680
132,283
19,359
91,259
21,508
83,308
35,210
26,000
2,844
15,190
171,520
18,000
1,800
13,011
46,429
166,159
4,423
39,136
511,858
272,042
334,149
45,487
39,114
806
185,510
14,311
17,160
16,855
554,612
15,560
76,898
84,181
33,900
62,017
246,415
244,299
244,103
60,585
10,930
207,624
61,251
129,443
245,027
572
18,996
93,084
240,632
282,476
30,977
15,340
156,314
173,682
336,150
215,927

Actual

0.00
8,000.00
9,450.00
9,862.00

13,249,082.6

9,838.00
26,816.19
191,479.36
3,000.00
3,387.21
30,171.78
89,220.37
59,090.88
127,126.36
52,689.33
132,284.82
19,359.00
91,258.06
21,508.33
83,307.38
35,200.84
26,000.00
2,841.00
15,190.20
171,519.65
18,000.00
1,800.00
13,011.00
46,429.87
166,159.32

4,422 55 °

39,136.00
511,859.03
272,042.00
334,149.00

45.486.80

39,113.99

806.00
185,510.00

14,310.17

17,161.01

16,854.83
554,611.98

15,560.00

76,897 .65

84,181.83

33,900.00
'62,017.00
246,415.00
244,299.34
244,102.51

60,584.88

10,929.73
207,625 .54

61,251.19
129,442.95
245,026.89

572.47

18,995.90

93,983.52
240,632.00
282,478.32

30,977.00

15,340.40
156,314.00
173,682.63
336,150.00

215,927.49

Outturn

0.00
8,000.00
9,450.00
9,862.00

13,249,082.6

9,838.00
26,816.19
191,479.36
3,000.00
3,387.21
30,171.78
89,220.37
59,080.88
127,126.36
52,689.33
132,284.82
19,359.00
91,258.96
21,508.33
83,307.38
35,209.84
26,000.00
2,841.00
15,190.20
171,519.65
18,000.00
1,800.00
13,011.00
46,429.87
166,150.32
4,422 55
39,136.00
511,859.03
272,042.00
334,149.00
45.486.80
39,113.99
806.00
185,510.00
14,310.17
17,161.01
16,854.83
554,611.98
15,560.00
76,897.65
84,181.83
33,900.00
62,017.00
246,415.00
244,299.34
244,102.51
60,584.88
10,929.73
207,625.54
61,251.19
129,442.95
245,026.89
572.47
18,995.90
93,963.52
240,632.00
282,478.32
30,977.00
15,340.40
156,314.00
173,682.63
336,150.00
215,927.49




Funding Analysis

Project

P/070 Best Beginnings Development Phase

P/071 Derwent Empowerment Project (Phase 2)
P/072 Practical Support for Residents

Pf073 NEAT {Neighbourhocd Environmental Action Team)
P/076 Derwent Community Foundations - Phase 2
P/077 Community Drugs Education Programme

P/078 Blue Boy - Phase 1

P/079 Road Safety Training Co-ordinator

P/080 Derwent Experience Project

P/081 Derwent Green Gym

P/082 Derwent Community Build ILM Plus

P/083 Theme Group Development Project

P/084 Derwent Ring & Ride Phase 2

P/085 Derwent Link

P/086 Time 4 Girls

P/087 Valuing Experience - Phase 2

P/088 Jobs 4 Derwent

P/090 Derwent Community Foundations - Phase 2B
P/0S1 3 Steps to a Biighter Future

Pf092 Derwent Holiday Splash

P/093 Credit United

P/094 Young People's Project (Phase 1 - Recruitment)
P/095 Derwent Time Bank (2)

P/096 Derwent Community Toy Library - Phase 2
P/098 Let's Crack It

P/098 High View PF| Development Worker

P/100 Derwent Schools Sports Co-Ordinator

P#101 Living Derwent - Phase 2

P/102 Purchase of 97 Wiltshire Road

P/103 Gateway Centre Development Manager

P/104 Phase 1 - Developing Library Services in Derwent
P/105 Phase 2 - Delivering a Revived Library Service
P/106 Business Boost

P/107 Further Connexions in Derwent

P/108 Moving Up - Phase 2

P/109 Derwent Enterprise Promotion Project

P/110 Blue Boy Community Resource &Pub - Phase 2
P/112 Derbyloans in Derwent

P/113 Beaufort Out of School Club

P/114 Music Tuition

P/115 HRH The Prince of Wales's Seeing is Believing Visit
P/116 The Gateway Starts Up

P/117 Burglary Reduction Team

P/118 Roe Farm Wheels

P19 CACTI - Phase 2: Development & Sustainability
P20 Derwent Citizens Advice Bureau Top Up Costs
PH21 Derwent Empowerment Project - phase 3
P/126 Take Your Time

P/127 Derwent Mediation Project - Phase 1 Community
P/128 Revive Healthy Living Centre

P/129 Neighbourhood Plan 4

P/130 Step into Childcare

P/132 Adult Learning in Derwent

P/133 Discovering Derwent

P{134 Victim Support Derbyshire/Witness Service
P/135 Derwent First Steps Project

P/136 Anti-Social Behaviour

P/137 Can Do Grants

P/138 Best Beginnings (Phase 2)

P/139 Derwent Delivers Core Staff (aka Sustainable Derwent

P/140 Boys and Young Men Team

Pf141 Social Enterprise Cluster

P/143 Community Fire Safety Initiatives
P/144 Community Education Pregramme

P/145 The SHAP (Safe,Healthy and Positive} Derwenl Schools

P{146 Valuing Experience - Phase 3

P47 The Runaways Project

P/148 Family Learning - Phase 2

P/149 Putting the IT into CommunITy

P/150 Warm Homes for Derwent

P/151 Residential Visit Programme at the Cromford Venture

Del Plan

125,303
235,832
169,000
740,912

53,558
80,912
22,200
80,671

269,452
321,028
719,813

1,450,592
150,000
150,000

47,909
61,200
374,550
127,565
51,204
198,000
112,881
143,930
268,048
168,270
37,331
131,700
162,067
315,117
5,790
148,283
73,644
253,558
250,799
93,596
211,291
9,732
25,600
104,000
9,020
10,960
2,975
217,322
73,398
200
210,767
126,082
662,432
49,320
19,515
97,696
179,032
146,584
127,212
36,585

5,999

81,995
87,649
28,248

647,948

554,493

247,092

126,500
75,708
74,259

259,541

209,849
18,872

123,833

286,264
11,627
63,000

Approved

125,303
235,832
169,000
740,912
53,558
80,912
22,200
80,671
269,452
321,028
719,813
1,450,592
150,000
150,000
47,909
61,200
374,550
127,585
51,204
198,000
112,881
143,930
268,048
168,270
37,331
131,700
162,967
315,117
5,790
148,283
73,644
253,558
250,799
93,596
211,291
9,732
25,600
104,000
9,020
10,960
2,975
217,322
73,398
200

- 210,767
126,982
662,432
49,320
19,517
97,606
179,032
146,584
127,212
36,585
5,009
81,995
87,649
28,248
647,948
554,493
247,092
126,500
75,708
74,259
259,541
209,849
18,872
123,833
286,264
11,627
3,000

Forecast

124,129
231,815
38,284
682,960
51,888
71,024
22,200
77,539
267,154
314,187
719,813
1,181,275
150,000
150,000
47,491
52,143
365,320
127,040
51,204
197,161
104,673
10,082
264,892
148,660
24731
129,484
161,668
312,944
5,790
131,413
71,718
196,566
230,654
92,585
188,517
0
24,980
95,488
9,020
6,822
2,975
217,322
73,089
200
210,160

95,423 -

553,526
37,182
15,282
97,696

179,139

135,761
97,776
12,609

5,999
74,296

84,134

10,521
535519
486,989
244,925
124,535

73,536

69,969
219,995

169,492

18,874
108,534
286,268

10,869

24,503

Actual

124,128.32
231,815.64
38,284.54
682,960.07
51,888.00
71,024.00
22,200.11
77,539.35
267,153.84
314,187.53
719,812.90
1,106,352.73
150,000.96
150,000.00
47,490.72
52,143.32
365,320.99
127,040.11
51,204.00
197,161.00
104,672.63
10,082.17
264,891.77
148,659.90
24,731.32
129,483.80
161,658.29
312,943.03
5,789.73
131,413.78
71,718.60
196,563.77
230,654.73
92,584.57
188,517.18
0.00
24,980.00
95,488.00
9,018.63
6,821.75
2,975.00
217,322.00
73,087.68
200.00
210,160.11
95,422.90
553,526.30
37,181.83
15,281.63
97,696.46
179,138.84
135,760.55
97,775.13
12,609.17
5,999.00
74,296.00
84,133.57
10,521.01
535,520.48
486,988.75
244,925.36
124,535.26
73,536.22
69,968.29
219,994.78
169,492.25
18,873.90
108,533.93
286,266.48
10,869.33
24,503.46

Qutturn

124,128.32
231,815.64
38,284.54
682,960.07
51,888.00
71,024.00
22,200.11

- 77,539.35
267,153.84
314,187.53
719,812.90
1,106,352.73
150,000.96
150,000.00
47 490.72
52,143.32
365,320.99
127.040.11
51,204.00
197,161.00

104,672.63 .

10,082.17
264,891.77
148,659.90
24,731.32
129,483.80
161,658.29
312,943.03
5,789.73
131,413.78
71.718.60
196,553.77
230,664.73
92,584.57
188,517.18
0.00
24,980.00
95,488.00
9,018.63
6,821.75
2,075.00
217,322.00
73,087.68
200.00
210,160.11
95,422.90
553,526.30
37,181.83
15,281.53
97,696.46
179,138.84
135,760.55
97,775.13
12,609.17
5,999.00
74,296.00
84,133.57

10,521.01 °

535,520.48
486,988.75
244,925 36
124,535.26
73,536.22
69,968.29
219,994 .78
169,492.25
18,873.90
108,533.93
286,266.48
10,869.33
24.503.46



P/152 Derbyshire Childrens Holiday Centre 52,500

52,500
Funding Analysis

Project ' Del Plan Approved
P/153 Specialist Alcoho! Support Worker 154,502 154,502
P/154 Derwent Hattrick Programme 60,000 60,000
P#160 Transporting Solutions Pilot 156,000 15,000
P/162 DCT Capital Procurement of Professional Services 336,626 336,626
P/163 Mental Health Support Surgery 63,178 63,178
P/170 Impact Derwent Youth Inclusion Project 165,000 165,000
P/173 Derwent Family Group Confarence 303,228 303,228
P/185 Master Plan 40,000 40,000
P/191 Derwent Disability Support 47,204 47,204
P/197 Small Grants 150,000 150,000
P/205 Derwent Zambezi Association 23,095 23,095
P/206 Perth House - Prevention, Rehabilitation & Respite 98,000 - 98,000
P/209 Junior Savers Initiative 70,592 70,592
P/212 Derwent Social Added Value {SAVE) 106,687 106,687
P/213 Police Community Support Officers (PCSO} 91,744 91,744
P/214 Development Fund 85,000 85,000
P/215 Activity 4 Life 15,000 15,000
P/217 Financial Inclusion Network - Derwent 16,000 16,000
P/218 Debt Free in Derwent - 84,721 84,721
Pf221. Transporting SSlutions (Phase 2) 84,800 84,800
P/224 IT and Communications 317,054 317,054
P/225 Derwent Neighbourhood Management Team 227,654 227,654
P/228 Derwent Stepping Stones Sustainability 36,325 36,326
P/229 Activities 4 Life (Phase 2) 33,600 33,600
P/230 Derwent Delivers Future 284,424 284,424
P/231 Blue Boy - Scheme of Delegation 101,000 101,000
P/232 Blue Boy Scheme of Delegation - Phase 2 46,425 46,425
P/233 Hattrick - Phase 2 18,000 18,000
P/236 Portacabins South Gateway - Delegated Authority 22,000 22,000
P/237 Housing Solutions 135,000 135,000
P/238 Gateway - Resident Gym Membership Costs and 35,000 35,000
P/239 Revive HLC - NDC Succession Development Costs 130,250 130,250
P/240 Gateway Cenire Gym Refurbishment 110,000 110,000
S/001 Get your kit on 1,651 1,651
$/002 Midnight Football 5,880 5,880
$/003 The Voice of Residents 4,999 4,999
$/004 Health Promoting Schools - Phase 1 1,695 1,695
$/005 Healthy Living Network - Young Persons Projecis 4,850 4,850
$/006 Bike Cops 2,560 2,560
/008 Community ICT Provision 4,938 4,938
$/010 Healthy Living Network Consultation - 3D Model 5,000 5,000
5/011 Beaufort School Sport Play Club 1,087 1,087
5/013 New Deal Schools {Hornsea & Children's Centre Trips) 9,580 9,580
$/015 Chaddesdon Live At Home Scheme 5,000 5,000
S/016 Scout Trip o USA 5,000 5,000
$/018 "Ringmaster" Community Information 8,850 8,850
5/019 Portable Surveillance Camera 1,644 1,644
$/021 Community Based Finance Initiative 10,000 10,000 -
§/022 Derwent Self-Defence Club 7,920 7,920
5/023 Men At Work - 2,767 2,767
S/024 Jubilee Toy Library - Phase 1 9,978 9,978
§/025 Driving Ambitions 10,000 10,000
S/026 Baby Massage . 1,200 1,200
$/027 Seeing is Believing 2,975 2,975
$/029 Social Enterprise Derby/Derbyshire 9,900 9,900
5/031 Making Connexions Il . 9,875 9,875
5/032 Victim Support - Derby & South Derbyshire 3,800 3,800
$/033 Residential Visit Programme at the Gromford Venture 9,921 9,921
S/036 Derwent Pharmacy Pilot Project , 3,410 3,410
$/035 Basics Bank 10,000 10,000
$/040 Time for Girls Plus {AKA Clinic in a Box) . 4184 4,184
Funding Total 23,847,210 23,847,212
Funder : NDC Management and Administration
M & A Management and administration costs 0 4,355,687
Funding Total 0 4,355,687
Source Type Total 39,171,522 43,527,211
Report Total 39,171,522 43,527,211

35,365

‘Forecast

152,481
60,000
14,114
315,233
30,525
120,862
274,602
30,119
41,855
34,622
1,654
98,000
66,017
77,421
91,742
47,263
14,902
14,264
64,210
84,737
303,682
183,366
36,314
30,161
273,484
100,913
35,136
18,000
21,815
135,000
3,108
81,760
110,000
1,646
4473
5,000
1,130
995
2,560
4,938
5,000
993
7,556
5,000
5,000
8,850
1,513
10,000
7,420
0
9,978
4,750
1,200
2,975
9,904
9,875
3,800
9,920
2,647
10,000

2,356

- 21,312,441

4,295,483
4,295,483
40,566,169

40,565,169

35,365.00

Actual

- 152,481.00
60,001.22
14,114.456

315,232.05
30,524.53
120,862.28
274,602.00
30,119.40
41,855.41
34,622.45
1,654.35
98,000.00
66,016.75
77,421.34
91,742.00
47,262.66
14,901.35
14,264.00
64,210.86
84,737.24
260,164.28

157,116.92

36,314.10
30,160.60
224,100.24
100,913.00
35,136.00
12,787.43
20,979.09
0.00
3,108.14
1,510.00
42,938.78
1,646.00
4,473.33
5,000.00
1,130.00
995.00
2,560.00
4,938.00
5,000.00
993.12
7,555.66
5,000.00
5,000.00
8,850.00
1,513.25
10,000.00
7,420.00
0.00
9,977.84
4,750.29
1,200.00
2,975.00

. 9,004.00
9,875.00
3,800.00
9,919.57
2,646.66
10,000.00
2,356.03

20,829,615.4

4,023,361.28
4,023,361.28

38,086,059.4

38,086,059.4

35,365.00

Qutturn

152,481.00
60,001.22
14,114.45

315,232.05
30,524.53

120,862.28

274,602.00
30,119.40
41,855.41
34,622 45

1,654.35
98,000.00
66,016.75
77,421.34
91,742.00
47,262 66
14,901.35
14,264.00
64,210.36
84,737.24

260,164.28

157,116.92
36,314.10
30,160.60

224,100.24

100,913.00
35,136.00
12,787.43
20,979.09

0.00
3,108.14
1,510.00

42,938.78

1,646.00

4,473.33

5,000.00

1,130.00

995.00

2,560.00

4,938.00

5,000.00

993.12

7,555.66

5,000.00

5,000.00

8,850.00

1,513.25
10,000.00

7,420.00

0.00
9,977.84
4750.29
1,200.00
2,975.00
9,904.00
9,875.00
3,800.00
9,019.57
2,646.66

10,000.00
2,356.03

20,829,615.4

4,023,361.28
4,023,361.28

38,086,059.4

- 38,086,059.4



Funding Analysis — Projects Managed by DCC V6

April 2000 — March 2010
Project ' Del Plan Approved  Forecast
Source Type : NDC
Funder : NDC Funding Capital
P/008 Hillcrest Road Palisade Fencing 17,500 17,500 17,500
Pf011 Space for Sports and Art 160,000 160,000 160,000
P/014 Wiltshire Road Shopping Area Improvements 126,500 126,500 103,290
P/031 Burglgry Reduction Project (CAP) 210,000 210,000 216,185
P/055 NEAT (Neighbourhood Environmental Action Plan) 67,917 67,917 59,605
P/068 Building a Better Derwent 0 0 0
P/113 Beaufort Out of School Club 39,700 39,700 35,254
P/117 Burglary Reduction Team 48,851 48,851 48,851
P/122 Roe Farm Primary - Use of Games and Changing 89,500 89,500 89,500
P/131 A61 & Racedourse Park Pedestrian & Cycle 115,000 115,000 95,490
P/155 Shine (Street Lighting Improvements} 220,000 220,000 220,000
P/184 Learn Derwent 1,100,000 1,100,000 1,071,041
P/206 Perth House - Prevention, Rehabilitation & Respite 207,500 207,500 207,500
P/227 Derwent Youth Centre Refurbishment 415,000 415,000 358,328
Funding Total 2,817,468 2,817,468 2,682,554
Funder : NDC Funding Revenue
P/005 Substance Misuse Project 131,109 131,109 127,127
P/006 Youth Crime Reduction and Community Justice 55,000 55,000 52,689
P/010 Burglary Reduction Project (REV) 100,001 100,001 91,259
P/014 Wiltshire Road Shopping Area Improvements 12,000 12,000 35,210
P/023 Family Learning 166,159 166,159 166,159
P/027 Vocational Education Programme 511,859 511,859 511,858
P{032 Living Derwent - Phase 1 45,901 45,901 45,487
Pi034 Detached Youth Worker 38,204 38,204 806
P/038 Runaways Project 22,672 22,672 . 17,160
P/040 Derwent Youth Inclusion Project 555,280 555,280 554,612
P/044 Enhanced Support Package to Develop Health 76,898 76,898 76,898
P/045 Derwent Sexual Health Project (Boys and Young Men) 84,283 84,283 84,181
P/046 Teenage Pregnancy Co-ordinator 53,952 53,952 33,900
P/047 Moving Up - Phase 1 63,390 63,390 62,017
P/053 High View School Milk Bar 12,494 12,494 10,930
P/055 NEAT (Neighbourhood Environmental Action Plan} 61,962 61,962 61,251
P/058 Keep Safe - Self Protection Course 1,635 1,635 572
P/065 Ring and Ride - Phase 1 15,900 15,900 15,340
P/069 Building a Better Derwent 215,927 215,927 215,927
P/073 NEAT {Meighbourhood Environmental Action Team) 740,912 740,912 682,950
P/072 Road Safety Training Co-ordinator 80,671 80,671 77,539
P/084 Derwent Ring & Ride Phase 2 150,000 150,000 150,000 .
P/085 Derwent Link 150,000 150,000 150,000
P/086 Time 4 Girls 47,909 47,909 47 491
P/092 Derwent Holiday Splash 198,000 198,000 197,161
- P/094 Young People's Project {Phase 1 - Recruitment} 143,930 143,930 10,082
P/096 Derwent Community Toy Library - Phase 2 168,270 168,270 148,660
P/099 High View PF1 Development Worker 131,700 131,700 129,484
P/100 Derwent Schools Sports Co-Crdinator 162,967 162,967 161,658
P/101 Living Derwent - Phase 2 315,117 315,117 312,944
P/104 Phase 1 - Developing Library Services in Derwent 73,644 73,644 71,718
P/105 Phase 2 - Delivering a Revived Library Service 253,558 253,558 196,556
P/108 Moving Up - Phase 2 211,291 211,291 188,517
P/113 Beaufort Out of School Club 9,020 9,020 9,020
P/114 Music Tuition 10,960 10,960 6,822
P/117 Burglary Reduction Team 73,398 73,308 73,089
P/136 Anti-Social Behaviour - 87,648 87,649 84,134
P/140 Boys and Young Men Team 247,092 247,092 244 925

Actual

- 17,500.00
160,000.00
103,289.99
216,195.26

59,605.50

0.00
35,253.81
48,851.00
88,500.00
95,490.33

220,000.00

1,071,040.70

207,500.00
358,327.50

2,682,554.09

127,126.36
52,689.33
91,258.96
35,209.84

166,159.32

511,859.03
45 486.80

806.00
17,161.01

554,611.98
76,897.65
84,181.83
33,900.00
62,017.00
10,929.73
61,251.19

572 47
15,340.40

215,927.49

682,960.07
77,539.35

150,000.96

150,000.00

47,490.72

197,161.00
10,082.17
148,659.90
129,483.80
161,658.29
312,943.03
71,718.60
196,553.77
188,517.18
9,018.63

~ 6,821.75
73,087.68
84,133.57

- 244,925.36

Outturn

17,500.00
160,000.00
103,289.99
216,195.26

59,605.50

0.00

35,253.81

48,851.00

89,500.00

95,490.33
220,000.00

1,071,040.70
207,500.00
358,327.50

2,682,554.09

127,126.36
52,689.33
91,258.96
35,209.84

166,159.32

511,859.03
45,486.80

806.00
17,161.01

554 ,611.98
76,897.65
84,181.83
33,900.00
62,017.00
10,929.73
61,251.19

572.47
15,340.40

215,927.49

652,960.07
77,539.35

150,000.96

150,000.00
47,490.72

197,161.00
10,082.17

148,659.90

129,483.80

161,658.29'

312,943.03
71,718.60
196,553.77
188,517.18
9,018.63
6,821.75
73,087.68
84,133.57

244,925 36




Funding Analysis — Detail

Project Del Plan
P/145 The SHAP (Safe, Healthy and Positive) Derwent
Schools 259,541
P/147 The Runaways Project 18,872
P/148 Farnily Learning - Phase 2 123,833
P/150 Warm Homes for Derwent 11,627
P/151 Residential Visit Programme at the Cromford Venture 63,000
P/152 Derbyshire Children’'s Holiday Centre 52,500
P1170 Impact Derwent Youth Inclusion Project 165,000
" P/185 Master Plan : 40,000
P/206 Perth House - Prevention, Rehabilitation & Respite 98,000
P/225 Derwent Nelghbourhood Management Team 227,654
P/229 Activittes 4 Life (Phase 2) 33,600
S/001 Get your kiton . 1,651
S5/002 Midnight Football 5,880
8/004 Health Prometing Schools - Phase 1 . 1,695
/013 New Deal Schools (Hernsea & Children's Centre Trips) 9,580
$/021 Community Based Finance Initiative 10,000
S/023 Men At Work 2,767
S/024 Jubilee Toy Library - Phase 1 9,978
Funding Total 6,615,892
Source Type Total 9,433,360

Report Total ‘ 9,433,360

Approved

259,541
18,872
123,833
11,627
63,000
52,500
165,000
40,000
98,000
227,654
33,600
1,651
5,880
1,695
9,580
10,000
2,767
9,078

6,615,892

9,433,360

9,433,360

Forecast

219,995
18,874
108,534
10,869
24 503
35,365
120,862
30,119
98,000
183,866
30,181
1,646
4,473
1,130
7,556
10,000
0

9,978

6,022,074

8,704,628

8,704,628

Actual

219,094.78
18,873.90
108,533.93
10,869.33
24,503.46
35,365.00
120,862.28
30,119.40
98,000.00
157,116.92
30,160.60
1,646.00
4,473.33
1,130.00
7,555.66
10,000.00
0.00
9,977.84

§,995,324.65

8,677,878.74

8,677,878.74

Outturn

219,994.78
18,873.90
108,533.93
10,869.33
24,503.46
35,365.00
120,862.28
30,119.40
98,000.00
157,116.92
30,160.60
1,646.00
4,473.33
1,130.00
7,655.66
10,000.00
0.00
9,977.84

5,995,324.65

8,677,878.74

8,677,878.74
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Derwent Neighbourhood
Management Team

Dedicated Neighbourhood z_m_:mmmq for the Derwent area
+« To monitor against the Neighbourhood Plan

Derby Community Safety Partnership

Hattrick

Project to be delivered in full and dedicated to the Derwent area:
+ Coaching qualifications for residents (JFO and Level 1 qualification)
¢ Part time employment opportunities
¢ Full time apprenticeship for young people
o Girls only football sessions
¢ Volunteering
e Curriculum and out of school activities -
e Supported football sessions for students with disabilities
e Stirong partnership links with Kickz and Sporting Futures
s Strong support network to the Derwent FC (Football Club)

Derby County Football in the
Community
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Lifelong Learning

i _”O:mo:..m ‘Activities post NDC funding- -

| Responsible Organisation

<onm:o:m_ mn__,_om:o:.m_
Programme .

Vocational Education Officer role to promote _;m_o:m _mm_.:_:m and nﬁosn_m
accredited training to pupils at da Vinci Community College.

Derby City Council — Children’s and
Young People Services

Derwent Community Toy
Library

Toy Library continues to deliver sessions and loan of toys from Beaufort Primary
School to local parents.

Derby City Council — Children's and

Young People Services

Space for Sports and Art

Capital investment to provide community space via an extension to Derwent
Community Primary School.

Derby City Council — Children's and
Young People Service

Derwent Library

Library service based in the Revive Healthy Living Centre
Free book loan

DVD’s, audic books and newspapers etc
Internet and email access

Separate story time and reading groups
Resident user group {volunteers)

Accredited training

Derby City Council — Regeneration
and Community

Moving Up da Vinci Community College provide all the resources to enable year 6 pupils to | Derby City Council = Children's and
visit the secondary school. Young Peoples Services
Cromford Venture Centre A residential trip to the Cromford Venture Centre to provide local school children | Derby City Council
with educational and ocutward bound activities designed to build self help skills,
self esteem, and confidence and develop positive attitudes. The project shaped
the development of the activities that continue to be offered with a good level of
uptake from the schools.
Connexions in Derwent Careers and employment advice service Connexions

» Regular sessions from the Derwent Youth Centre
s  Support available in the local Secondary Schools

(Games and Changing
Rooms

Capital investment to improve the outdoor sporting facilities at Roe Farm Primary
School.
)

Derby City Council — Children’s and
Young People Services

Family Learning

Family Learning has been embedded into local primary schools and;
Enables parents to support their children by learning together
» Qualifications and accreditations

s Staffing levels have been maintained

- ®

Derby City Council — Children’s and
Young People Services -

Derbyshire Children’s
Holiday Centre - Skegness

Children from Derwent Schools will continue to be offered a holiday to the Centre
and will be prioritised according to their circumstances.

Continuous fundraising and funding
bids
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Socially United Network (SUN) Group every Tuesday from Nottingham Road
Community Fire Station.

Perth House - _uqm,._.m:zo:_ Revenue funding provided to support health services for the elderly. The existing | Help the Aged/Derby City Council
Rehabilitation and Respite provision has been revised at Perth House to provide specialist dementia and

Care specific short term care for the elderly from locations across the city.

The Gateway Centre A combination of capital and revenue funding provided the Derwent NDC to Derbyshire County Cricket Club .

develop and build a multi purpose sport and cricket complex.

- N T TR o = . e o







Economy

"Project Name

| Ongoing Activities post NDC funding

[ Responsible Organisation .

Citizens Advice mEm.m:
(CAB)

NDC funding allowed resident support with benefit m:a mvmn_m__mﬁ m:a @ozmqm__mﬁ
advice.
» Benefit maximization (benefits check and backdates)
Increase dispesable income
Support employment tribunals
Strong GP referrals
Strong housing support and advice avoiding eviction
» Access to Community Lawyers
Derwent residents can access the service from the centre of Derby

Citizens Advice Bureau

Financial Inclusion Network
in Derwent

Joined up agency working i.e.: between CAB, Derby City Council, Derby Loans
etc in Derwent to promote financial awareness and protect residents from illegal
lending.

The results of the project have been successful in identifying and prosecuting
local illegal ‘loan Sharks’ that preyed on local people and gaining a 2 year
contract to deliver financial literacy training to three prisons, Sudbury Hall,
Nottingham and Leicester Prison.

Trained volunteers (Derwent residents) will work with the U_._mo:m_.m to support
the learning.

Citizens Advice Bureau

Basic Bank

The Basic Bank provides a number of services for residents at risk of financial
exclusion:

Drop in debt advice clinics

Free grocery parcels

Negotiation service with clients creditors

Applications, on behalf of client, to trust funds regarding help with
domestic utility debts

+ On going client support

* & & »

Derby City Mission
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NEAT Team

A revenue pilot project managed by and continued by Derby City Council that
deliver street scene services by challenging;

s fly tipping removal

s graffiti removal

» street clearance

s drug litter removal
The project also employed local residents which have been absorbed into the
council. .

Derby City Council — Housing and
Neighbourhood
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Section V8

Derwent Community
Team Project
Application forms and
Templates




V8.1

Derwent Community Team Project Proposal Process

DCT to design a project brief and to identify a need & highlight
outcomes which need to be addressed to meet that need

Expressions of interest invited from organisations |

Expressions of interest received |

|

Expressions of interest to PMG for consideration |

| Unsuccessful applicants notified |

¥

|

Full proposals invited frgm successful applicants |

Full project proposals received by DCT |

Full project proposals checked by DCT and any
issues/anomalies/missing information identified

Feedback given to project so they can
amend proposal form where necessary

[ Satisfactory proposal form received by DCT |

Proposal form appraised by Appraisal Panel |

Applications to Board for Approval

Unsuccessful projects notified & reasons
for decision given

A4

Projects nofified of decisions |

Funding agreement drawn up |

Project activity and spend begins |




V8.2

Derwent Community Team

’Project Proposal Form
" Guidance Notes



1. - Guidance on Completing the Project Proposal Form

Please read these notes carefully before starting to complete the proposal form. All questions must
be answered. All questions must be answered on the proposal form. Please note, you will only be
able to make entries on the form where cells have been set up as form fields.

TO BE COMPLETED BY DCT PRIOR TO FORM BEING SENT TO ORGANISATIONS TO
COMPLETE:

Derwent Community Team Project Brief

Needs to be addressed by proposal

Strategic Goals to be addressed by proposal

Delivery Plan outcomes to be addressed by proposal

PROJECT SUMMARY TABLE (Front Cover of Application Form)

Please complete the details requested in the Project Summary Table:
Name of applicant organisation; Project Title, Total NDC Funds required; Anticipated Project Start
and End dates.

The Summary of Proposed Activity box should provide a concise overview of the proposed
activities. This summary will be entered onto a database and may be used in publicity.

CONTACT DETAILS

You must specify a Lead Contact who will be responsible for implementation and reporting. Please
also specify an Alternative Contact who will be familiar with the application and the project, so that
we can contact them for information if the Lead Contact is not available.

If the proposal is submitted on behalf of a consortium of providers, an appropriate lead organisation
must be identified. '

SECTION A — WHAT THE PROJECT WILL ACHIEVE

Questlon1 Activity

You should clearly describe the actnnty to be dellvered and the methods that will be used

». Describe the aims and objectives of the proposed activity.

e Describe clearly how your project will meet the DCT Project Brief outlined on the front page
of the proposal form.

o Ensure a clear specification of the service to be provided is included, giving details of
staffing, opening hours etc.

+  State how the activity will be delivered.

s Describe how evidenced good practise has informed the development of your proposal,
giving details of source material.

e Describe any innovativefimaginative elements of your proposal and explain why they
should be considered in this way.

e If elements of the activity are to be subcontracted, or if the activity is to be delivered by a
consartium, please state clearly which partner will deliver each element of the activity.

+ Explain the reason for the proposed level of activity.




'Questlon 2 Need

e Clearly outline the needs that the prOJect is trylng to address

| »  You will need to ensure that at least some of the needs the project addresses correspond
with those identified by DCT and outlined on the front page of the project proposal form.

» Include statistics which demonstrate the needs that you have identified.

s Explain clearly how the project will address each of the needs you have identified.

Questlon 3 Geographlcal Targetlng o B O SR IR

The geographical areals targeted should be clearly defmed and relate to the Derwent area. If
the project includes areals outside of the Derwent area please explain why.

If the area to he targeted is larger than the NDC area, you will need to demonstrate that you
have match funding to cover that area.

'-Questlon 4 arget Group

The Derwent Community Team is commltted to equal opportunltles and recogmses the
following groups as hard to reach in this area:

Minority ethnic people (the ethnic minority population of Derwent is 3.9%); vulnerable families
and children; looked after children; men; older people; people with disabilities; hidden
homeless; asylum seekers and Kosovan refugees; 16-25 year olds; children involved in
prostitution; gay and lesbian people.

» Target groups should be clearly identified.

¢ Describe the target group (people or organisations) that will be assisted and how you will
engage them.

= State the number of people and / or organisations that will be assisted.

+ ldentify the range of needs which exist within the target group and the difficulties / barriers
that they face.

» Show how the activities described in your proposal will address the needs and the
difficulties / barriers you have identified.

* Specify who you have consulted with to find out about the target group needs and when
you sought this advice.

« Specify your experience in targeting this group

requested to submlt bids for the Interventlon Fund)

‘This section considers what different options you have cen5|dered to meet our |dent|f|ed
needs. It tests that the organisation has considered the best way of delivering the project and
that other options have been considered.

Please briefly outline each of the other options you considered as an alternative way of
meeting the needs which have been identified by the DCT.

At least two other options should be considered, one of which can be do nothing ie if no project
was devised to address the identified need.

Please give cost estimations for the other options considered.




Question 6: Chosen Optlon (NB Thls sectlon is. not appllcable to orgamsatlons
requested to submit bids for the Intetvention Fund) * :

Please state what your preferred option/solution is and why this optlon was chosen

Explain why this option addresses the needs identified by DCT better than the other options |
considered and why the other options were rejected.

Consider why this option is the most realistic option and how it will deliver the results you want.

_Questlon 7 Other Fundmg Sources (NB This sec ion is not appllcable to organlsatlons .
requested to submit bids for the Intérvention Fund): Sl L :

Please state what other funding sources you considered to fund your proposal

Explain why the other funding sources were rejected, eg do not fund this type of activity,
applied unsuccessfully for funding for the proposal from that source.

-Questlon ga: PrOJect Outputs

» Outputs should be able to demonstrate |mpact on malnstream prowsmn target groups &
communities

e Ouiputs should be clearly linked to the outcomes outlined in the project brief which projects
are required to meet.

¢ The timing of the achlevement of outputs should be clearly shown on the spreadsheets
provided.

e For 2008/09, output forecasts must be provided for each quarter, then a total target for the
year must also be shown. For 2009/10 tota! forecasts for the year for each output must be
shown. The total for all years for each output must also be included.

e Distinct output forecasts should be provided for each output in the column headed EM to
show the target number of ethnic minority beneficiaries. NB. These beneficiaries should
also be included within the general output target too and are not additional.

+ Target figures must be provided for at least one of the ‘core outputs’ .

+ ‘Additional outputs’ are output measures specific to the proposed activity

e All outputs should be specific, measurable, achievable, realistic and time bound and
represented as numerical projeciions.

Questlon 8b BaSIS for prolectlons |

« Explain the basis for your projections & how each of your output target flgures has been
arrived at.

o For each output, explaln why it has been chosen




Questlon Bc Contrlbutlon to Strateglc Goals

o List which of the strategic goals, outlined on the front page of the prOJect proposal form thls
project will address.

e For each of the strategic goals you have listed, explain how the proposal will heIp Derwent
Community Partnership to achieve these strategic goals

Questlon 8d Contrlbutlon to Dellvew Plan

« For edch of the outcomes your project will address explaln how your project proposal WI||
help to achieve it.

» Explain which of the outputs you will achieve will contribute to achieving each delivery plan
outcome.

« Explain hoW each output will be measured and evidenced. Give proposals on how 'soft’
ocutcomes will be measured and evidenced.

¢ Demonstrate how you will be able to continue to measure impact after the funding or the
project is complete

'Quest[on 9; Pro;ect Mllestones

e Milestones mark the completion of key phases in the dellvery of a prolect they help in
measuring progress.

- A target date must be given for each milestone to show when it will be achieved.

SECTION B: FIT WITH OTHER INITIATIVES

Questlon 10 Fit WIth E)ﬂstmg or Planned lnltlatlves

l[dentify any relevant partnerships, strategies, plans and / or prowsmn that relates to the people
and / or organisations that you intend to assist.

» Explain how your project complements or enhances existing or planned provision aimed at
the people and/or organisations that you intend to assist. Include reference to relevant
partnerships, strategies or plans.

» Explain how this activity could contribute to the other Nelghbourhood Renewal themes (if
applicable).

» - Describe any consultation undertaken, when it was undertaken, the organisations involved
and any outcomes arising out of the consultation.




'Question 11 - Fit W|th other NDC or Regeneratlon Inltlatlves

Identify any relevant partnerships, strategies, plans and / or prov:smn that relates to the people
and / or organisations that you intend to assist.

|dentify other relevant or similar activities are being delivered in the Derwent area.

Explain how your project complements or enhances existing or planned provision aimed at
the people and/or organisations that you intend to assist. include reference to relevant
partnerships, strategies or plans.

Explain how this activity could contribute to the other Neighbourhood Renewal themes (if
applicable).

Describe any consultation undertaken, when it was undertaken, the organisations mvolved
and any outgcomes arising out of the consultation.

Questlon 12 Impact on Mamstream Serv:ce Dellvery

Describe the impact that the proposed activity will have on malnstream services and the way '
these are delivered. For example:

¢ Re-allocating public resources to provide additional funding for targeted areas.
Reshaping existing services to meet local needs.

Improving access to meet specific needs of Derwent residents.

Joining up services though multi-agency delivery.

Changing policies to drive forward improvements in service provision.

* [earning good practise from pilot projects.

Demonstrate how your service will achieve this impact

Explain how these benefits will be sustained

Demonstrate how the Derwent area will benefit.

Questlon 13a Communlty ! Target Group lnvolvement

Show the extent and nature of community / target group |nvolveme.nt in the project.

Describe how you have involved the community / target group in the de5|gn and
development of the proposed activity so far.

Explain how the needs / issues / problems identified through this involvement have been
taken into account in the project design.

Explain how you will involve and empower the community / target group in the
implementation, management, review and evaluation of the proposed activity.




Quest|on 13b PartnerIOther Stakeholder Involvement

Show the extent and nature of partner and other stakeholder involvement in the prolect

e Describe how you have involved the partners and other stakeholders in the design and
development of the proposed activity so far.

¢ Explain how the needs / issues / problems identified through this involvement have been
taken into account in the project design.

« Explain how you will involve pariners and other stakeholders in the implementation,
management, review and evaluation of the proposed activity.

@

'Quest:on 14 Partnershlp Workrng

Identify those pther organisations that will play a key roIe in the delivery of your proposed
activities. Full agreement should be sought in advance from these organisations

» Give the name of each organisation in the table in Q.7

» Describe the role that will be played by each organisation and the expertise or experience
that qualifies them for this role.

SECTION C: CAPACITY TO DELIVER

This section gives you the opportunity to demonstrate that you have the capacity to deliver the
activities detailed in your project proposal.

‘Question 15: Organlsatlonal capaclty

Describe the resources that you will devote to the proposed act|V|t|es

+ Financial controls

Management systems

Staffing & recruitment

Managing performance

Quality systems (if appropriaie)

If the proposed activity is to be delivered by a consortium, please detail management & |-
subcontracting arrangements.

Questron 16 Experlence and Track Record

Describe any previous experience of dellverlng the type of activities detalled in the proposal
and your experience of working with the people or companies that you propose to assist. If the
proposed activity is to be delivered by a consortium of organisations, each partner organisation
must complete this section. If applicable, details of the partnership’s previous experience of
working together should also be provided.

» Describe your previous experience of delivering this type of service.

= Describe your previous experience of working with this target group or groups.

« Demonstrate how successful you have been in the past (must include quantified indicators
of success). ,




Questlon 17 Best Practlce _____

Piease give information on natlonal best practlce ln the fleld in which you are worklng and
explain how you have taken national best practice into account when designing your project.
For example, if there are other similar projects running in other areas, what has been learned
from these.

| Questlon.18 Rlsks & Contlngenmes

Risks - This section asks you to assess the risks attached to your proposal NDC recogmses
that all proposals carry some risk. This does not mean your proposal will fail. However you
need to consider what those risks are AND how you will manage them effectively.
Describe any significant risks that may affect delivery and therefore may reduce the likely
benefits and oUtcomes of your proposal. Consideration should be given to:
¢ Risks associated with innovation;
* Risks associated with delivery e.g.

¢ Recruitment & retention of staff

* One or more of the funders pulling out or reducing their funding

» Lack of uptake of the service/activity

* Delays in completing capital works

¢ Planning permission not granted

¢ Changes to local strategies or policies

« Unforeseen price increase of key component of your proposal

¢ Other factors
The list is not exhaustive. It is important that you identify the risks that are 5|g nificant to your
proposal.

Impact of Risk — For each risk you have identified, state whether the impact of the risk on the
project ie. how much effect it would have on the project if it did happen, would be high, medium
or low '

Probability of Risk - For each risk you have identified, state whether the probability of the risk
happening is high, medium or low

Contingencies — For each of the risks to the project you have identified, please identify and
describe the contingencies or mitigating actions that will be taken to minimise that risk. You
may want to consider for example:

Extending the advertising area for recruitment of staff

Delaying the start of the proposal

Seeking alternative sources of funding

Linking with local groups to promote your proposal




SECTION D: VALUE FOR MONEY

Questlon 19a Cost of Actlwty

Please use the separate fundlng tables prowded to list your ltemlsed expendlture for your
project, broken down into staff costs, other revenue costs (ie.other running costs such as
salaries, rents, small purchases) and capital costs (ie. major single investments such as
buildings, equipment and infrastructure), as indicated in the table.

The attached spreadsheet calculates your totals automatically so please do not alter any of
the total funding or expenditure cells as these have formulae in.

Ensure that the ali cost forecasts are accurately broken down into quarters and financial
years. You should round costs up / down to the nearest whole pound.

Ensure that costs are realistic and appropriate to the proposed activities.

The Total Project Costs Per Year/Total boxes for each quarter in 2008/09, for 2009/10 and
the overall Total in table 18a should match those at the bottom of the Total Funding Per
Year/Total ﬁgures at the bottom of table 18¢.

Staff costs - you must clearly show the number of staff involved in carrying out the activity
and identify the related costs. This should be broken down into individual roles and
highlight the amount of hours to be worked. Staff costs should include employer's national
insurance and superannuation costs. You should ensure that costs are realistic and
appropriate to the proposed activities and that there is sufficient detail to enable the
appraisal panel to assess the balance of staff costs.

Other Revenue Costs — Running costs required for the activity detailed in your proposal
form, for example: rent, publicity, insurance, recruitment, staff training, fees, etc.

Capital Costs — Capital costs associated with the planned activity, for example, building
works, equipment, computers, etc.

For each cost, indicate how it has been calculated eg. cost per unit x number of units.

Questlon 19b Fundmg Breakdown -

Detail all funding contributions that you antlc:|pate recel\nng towards the costs detailed in
Question 18a. Funding must be listed by source rather than by what it is to be spent on.

Please break your funding down into NDC, Public Sector Funding (eg Derby City Council,
PCT) and Private Sector Funding {eg from Voluntary Organisation).

The attached spreadsheet calculates your totals automatically so please do not alter any of
the total funding or expenditure cells as these have formulae in.

The Total Funding Per Year/Total Figures at the bottom of table 18¢ for each quarter in
2008/09, for 2009/10 and the overall Total should match those in the Tetal Project Costs
Per Year/Total boxes at the bottom of table 18a.

Indicate clearly which contributions are secured and which have yet to be confirmed.

Indicate if these are cash contributions or ‘in kind' and if the funding is for specific activities.




Questlon 19c Public Sector Fundlng Sources

Tell us how certain each source of public sector funding is and when you expect to get |t

What funding is secure?

When was it approved?

What conditions are placed upon the funding?
What other funds have you applied for?
When will your proposal be considered?

For each funding source, if the funds are not committed, please tell us why e.g. you may have
received a conditional offer of funding or are planning to bid into a fund with fixed dates for
receipt of proposals.

Please note that you will have to provide us with written confirmation of any match
funding or conditional offer you receive.

Questlon 19d Prlvate Sector Fundlng Sources

Tell us how certain each source of private sector fundlng is and when you expect to get it.

What funding is secure?

When was it approved?

What conditions are placed upon the funding?
What other funds have you applied for?
When will your proposal be considered?

For each funding source, if the funds are not committed, please tell us why e.g. you may have
received a conditional offer of funding or are planning to bid inte a fund with fixed dates for
receipt of proposals.

Please note that you will have to provide us with written confirmation of any match
funding or conditional offer you receive




Questlon 19¢: Value for Money

» Please explain how you will ensure value for money in purchasung goods and services for

your project. The correct procedures need to be followed in purchasmg goods and services
ie.

- 3 written quotes

- Project costs should be in line with similar projects

- Correct recruitment and selection processes

- Appropriate grading of staff

» Provide a justification if you think that your forecast expenditure may be particularly high or
low when compared to potential competitors.

e The value of “in kind” contributions (e.g. worker time funded through mainstream budgets)
should be caiculated and included in the expenditure breakdown. These contributions
should also be shown in the funding table (18b).

= Use this space to provide any additional justification or explanaticn for particular costs that
have not been explained in any other area of the proposal.

» Ensure that the balance of management and other costs are consistent with a high quality
programme that meets the needs of the target beneficiaries, including appropriate support
measures,

SECTION E: EQUAL OPPORTUNTIES

Question 20: Equal Opportunmes B

Explain how your organisation is committed to equal opportunltles pollcy and practlce Ensure
you demonstrate how this policy specifically applies to the proposed activities.

o Give details of your equal opportunities policy and implementation plan. Explain how these
specifically apply to the proposed activities.

» Give details of: key objectives; staff training and development; baselines; targets and
monitoring arrangements.




SECTION F: SUSTAINABILITY/FORWARD STRATEGY

5 Questlon 21a

Activity funded through New Deal for Communltles should where pOSSIb|e demonstrate Iong
term sustainability and/or impact. Where new ways of working are developed, consideration
must be given to how these can be continued effectively after the cessation of funding.

The following are crucial to long term sustainability:

Securing the support of partners

Effective evaluation to demonstrate the |mpact of activity

Identification of good practise

Transfer of learning into mainstream provision

The development of an effective exit strategy

« Describe what will happen to the activity/service at the end of this funding period.

» If mainstregm or other funding is anticipated, please give details of when this is likely to be |

confirmed and what action will be taken if this is not the case

¢ Provide details of your exit strategy

Quest:on 21 b

¢ Please explain what will happen to any assets to be purchased usmg fundmg in thls prOJect
proposal at the end of the NDC funding period.

e Explain who/which role will be responsible for their safekeeping.

« [f the project is not continuing, how will the assets be disposed of and what will happen to

any income generated through this disposal.

Questlon 21 c:

s Choose either Optiona, borc and outline your fowvard strategy for contlnumg the pro;ect

» Identify any risks associated with your chosen option and the ways in which you plan to
mitigate each of these risks.




SECTION G: EVALUATION
Questions 22a-22g: Evaluation Plan

Your evaluation plan should tell us how you will assess the impact and success of your proposal.

Questlon 22a Arms of the proposal

« The aims of your project should be a summary of what you are hoprng to ach[eve Thrs
should reflect the information outlined by you in Question 1.

o

Questlon 22b Objectlves of the proposal

e List how yost will achieve your aims. The individual steps that w1|| need to be taken for your
project to be a success.

Questlon 22c Please list your evaluatlon questlons S

e Your evaluatlon will seek to find out whether or not you have achleved your aims &
objectives. The questions that your evaluation will seek to answer will also be tied closely
into proposal aims.

For example, a proposal that provides higher levels of visible policing may ask the following
guestions: ‘Has fear of crime reduced?' Have levels of victimisation reduced?’ ‘Has the
reporting of crime increased?’ etc.

In addition, you should address which groups of people your proposal is working best and
least well for (think through issues of ethnicity, age, gender, and so on) e.g. does it work as
well for boys as girls?

Questlon 22d What methods Wl" you use to answer your evaluatlon questmns"

. Make sure that the methods you choose are appropnate to the questlons you are seeking
to answer. For example, if you want to study patterns, then you may be able to rely on the
analysis of existing information (e.g. crime trends, education figures etc) However, if you
wish to explore people’s experiences, motivations or aspirations, you may want to use
‘softer methods such as in-depth interviews.




'Ques"t‘ioﬁ 2%e: When will .yo.u éisk:youf :év'aluat_:ifo_n_questioﬁs?' S ST

This is cruc1al and |t hlnges on two issues:
« When will data sources upon which your evaluation relies be available? For instance,
educational attainment figures will be available at a single time each year.
« When are you likely to have achieved your cutcomes? Some of your aims are likely to be
achieved earlier than others. Longer-term aims should be addressed later in the
evaluation.

Questlon 22f How WI|| you mvolve Iocal people in the evaluatmn" A

. NDC encourages you to involve Iocal people in the evaluat[on not ]ust as research
subjects respondlng to questions, but also as evaluators. Local people may become
involved in designing and conducting research, analysing findings and making
recommendations for change. Please speak to the Research & Evaluation Team for more
information about how to meaningfully involve local people.

'Questlon 229 How much Wlll your evaluatlon cost? NB It is ery im portant to ensure
that you have included these costs in Section 19a of the proposal.

Costs will vary according to whether or not you are self-evaluating. Self-evaluation will cost far
less than commissioning out the work. However, costs will still be attached to self-evaluating,
for example, incentives for respondents, printing surveys, telephone costs, etc. If you plan to
commission the work out, you should work on it costing approximately 5% of the total proposal
spend.

Questlon 22h How will you dlssemlnate lessons Iearned from your evaluatlon‘? IR

NDC wants to ensure that the impact of the programme is pubhcnsed as W|dely as possmle As
well as promoting your proposal, it is important that we share good practice with statutory
agencies, local people, other NDC's and regeneration proposals. You should indicate how you
would share the results of your evaluation locally, regionally and nationally.

Your answer to these questions will form your draft evaluation plan. A final version MUST be
agreed with the NDC research and evaluation team within 3 months of proposal approval.




SECTION H: ADDITIONAL INFORMATION

'Questlon 23 Conﬂlcts of Interest _

Please |dent|fy members of your organlsatlon who have (or may have) a I1nk with NDC
If you are in doubt about whether there is a potential conflict of interest, you should ldentlfy
members who may have a link with NDC. We will then determine if a conflict of interest exists.

Examples of conflicts of interest include ~ relationship with NDC employee, Members of the NDC
Approval Committee or NDC Board Director, if an NDC employee or Board Director is a partner in
or member of your organisation, share holder if your organisation is a company etc.

Please note, canvassing of NDC Directors and employees for support of your proposal will mean
that your proposal will be rejected.

-

_ Questlon 24 Accounts

[f you are voluntary or communlty orgamsatlon please mclude the full name and jOb title of the
person responsible for financial matters within your organisation and attach a copy of your
most recently audited or independently examined accounts OR, if you are a new organisation,
a copy of your income and spending plans.

Questron 25 References

Please mclude the full names, addresses and other details requested of two referees The
referees must be organisations for which you have either carried out a contract or delivered
services supported through grant funding in the last two years.

Further Guidance

If you require any additional guidance on completing the project proposal form please contact:
Derwent Community Team
Tel. (01332) 256390
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Derwent Community Team

Expression of Interest

We are looking for a project to address the following brief and to meet the needs,
strategic goals and delivery plan outcomes identified below:

[eam Project B

N eds identified.by DCT which-are to-be addressed by this proposal - - -

 Strategic goals to be addressed by project proposal. -~ = -




SECTION 1: Project Contact Details

Project Title:

Lead Project Manager:

Name of Applicant Organisation

Telephone:

e-mail address:

Postal address:

Total NDC Funds Required (£):

Anticipated Project Start Date:

" | Anticipated Project End Date:

Summary of Proposed Activity:

Give a short description of the proposed activity. (No more than 50 words)

SECTION 2: Project Idea

Activity

Clearly describe the aim of the project and the activity to be delivered and explain clearly
how it will meet the DCT Project Brief outlined above. Please ensure that a clear
specification of the service to be provided is included within this section. (Maximum 500
words) '

Need -

What are the problems that the project is trying to address and how will this project solve
these problems? You will need to ensure that at least some of the needs the project
addresses correspond with those which have been identified by DCT and outlined on the
front page of this project proposal form. Please include any statistical information to
support the need for this project. (Maximum 500 words)




Contribution to Derwent Community Partnership’s Strategic Goals — long term

impact of the proposal

List which of the strategic goals outlined on the front page of this Expression of Interest
form the proposal will address and explain how the proposal will contribute to the

Partnership achieving that goal.

Strategic Goal '

Explanation of how the proposal will meet the
strategic goal

3]

-

Contribution to Delivery Plan

Explain how the proposal contributes to the Derwent Community Partnership Delivery
Plan outcomes listed on the front page of this proposal form.

Delivery Plan Outcome

How will your proposal help to achieve this
outcome and which of the outputs you have
identified will contribute to this output

SECTION 3: Project History with Derwent Community Team

Have you previously had any grant funding from the Derwent Community Team?
Yes/No (please delete as appropriate).

If yes, please state the name(s) of all the project(s) and the amount of funding
you have received from the Derwent Community Team:

Project Ref | Project Name

Amount of NDC
Funding




SECTION 4: Finance

How much funding will be required to deliver the project successfully:

Derwent Community Team funding £
Match funding ' £
Total funding required for project £

If there is no matchfunding, please state why?

In the funding table below, please illustrate how you have calculated this funding
(please note this is an excel worksheet, please double click on the table to open
the worksheet) :

th|th|th|th|th|th|th |t ||
1, 1




SECTION 5: Qutcomes

Please list below the outputs that you expect your project to achieve. It is

important that your targets are realistic.

QOutput Output Definition Total Total Grand
code 2008/09 200910 Total
Core output definition
‘ Additional cutput definition
Signed:

Project Manager:
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APPENDIX .,
Ref No (to be assigned by DCT)

Derwent Community Team
Project Proposal Form

The table below is to be completed by DCT prior to form being sent to
organlsatlons for completion.

We are looking for a project to address the following brief and to meet the needs,
strategic goals and delivery plan outcomes identified below:

-Derwent Community Team Project B

be met by Project Proposal -




Please refer to the Project Proposal Form Guidance Notes when completing the
Project Proposal Form.

PROJECT SUMMARY TABLE (70 be completed by the applicant)

Name of Applicant Organisation:

Proposal Title:

Total NDC Funds Required (£):

Anticipated Project Start Date:

Anticipated Project End Date: ‘ : |

Summary of Proposed Activity:
Give a short description of the proposed activity. (No more than 50 words)




CONTACT DETAILS

This section should be completed by the lead organisation applying for the funds.

Name Of Applicant
Organisation

Address

Please provi?le contact details below

Lead contact Alternative contact

Contact. Name

Position in organisation

Telephone number

Fax number

Mobile tel. number

E-mail address

Type Of Organisation*

*Please choose from: Derby City Council Department (please specify department),
Other public sector organisation, (please specify),
Private Company
Veluntary Organisation,
Other {please specify)




Question 1 - Activity _
Clearly describe the aims of the project and the activity to be delivered and explain
clearly how it will meet the DCT Project Brief outlined above. Please ensure that a
clear specification of the service to be provided is included within this section.

L]

Question 2 — Need

What are the problems that the project is trying to address and how will this project
solve these problems? You will need to ensure that at least some of the needs the
project addresses correspond with those which have been identified by DCT and
outlined on the front page of this project proposal form. Please include any statistical
information to support the need for this project.

Question 3 - Geographical Targeting

Please detail the geographical area to be targeted and explain why if any areals
outside of the NDC area are included. If the area to be targeted is larger than the
NDC area, you will need to demonstrate that you have match funding to cover that
area. '

Question 4 - Target Group

Quitline the target group/s (either people or organisations) that will be assisted

Question 5 — Other Options
(NB. This section does not need to be completed by organisations requested to submit
bids for the Intervention Fund)

What other options did you consider as a possible way fo address the problems? At
least two other options should be considered.

Details of Rej_ected Option 1

Cost Implications of Rejected Option 1

Details of Rejected Option 2




Cost Implications of Rejected Option 2

Question 6 — Chosen Option
(NB. This section does not need to be completed by organisations requested to submit
bids for the Intervention Fund)

Why did you choose the activity you have outlined in Question 1 as your preferred
option to address the problems DCT have identified, rather than any of the other
options? Explain why this option is the best and most realistic way of addressing the
problem and how it will deliver the results you want.

Question 7 — Other Funding Sources .
(NB. This section does not need to be completed by organisations requested to submit
bids for the Intervention Fund)

What other funding sources were considered and why were they rejected?
List each funding source considered and then give the reason why it was rejected.

Funding Source Why was this rejected?
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Question 8b — Basis for output projections

It is important that your output targets are realistic. For each output above, please
state how you have calculated your outputs and also why you chose that output and
how it contributes to the delivery plan outcomes DCT has specified that it wants to
achieve (front page of proposal form).

Output How has output been Why has this output been
calculated chosen

Question 8c — Contribution to Derwent Community Parthership’s Strategic
Goals — long term impact of the proposal

List which of the strategic goals the proposail will address (see Guidance notes for
list) and explain how the proposal will contribute to the Partnership achieving that
goal.

Strategic Goal Explanation of how the proposal will meet the
strategic goal J

Question 8d — Contribution to Delivery Plan

Explain how the proposal contributes to the outcome/s stated in the Derwent
Community Partnership Delivery Plan, which are listed on the front page of this
proposal form.

Delivery Plan Outcome How will your proposal help to achieve this
outcome and which of the outputs you have
identified will contribute to this output




Question 9 — Project Milestones
Please state the key planned milestones involved in planning and running the project

Milestone Event Date milestone will be
achieved

Question 10 - Fit with Existing or Planned Initiatives and Strategies
How do the proposed activities fit with other strategies, plans and provision relating to the
people and / or organisations that you intend to assist?

Question 11 - Fit with other NDC or Regeneration Initiatives

What other relevant or similar activities are being delivered in the Derwent area? What
linkages does the proposal have to the other NDC funded activities or other regeneration
initiatives in the area?

Question 12 — Impact on Mainstream Service Delivery

How will the activities/service complement/integrate with existing mainstream provision in the
community? How will the project impact on mainstream provision. Has there been any
discussion or consultation with mainstream service providers?




Question 13a - Community / Target Group Involvement

Please explain how the local community/target group have been involved with the
development of the proposal so far. Please also demonstrate how there will be appropriate
involvement of the target community/ group in the further design and the implementation of the
proposed activities. '

Question 13b — Partner/Other Stakeholder Involvement
Please demonstrate that there will be appropriate involvement of other partners in the design,
development and implementation of the proposed activities.

Question 14 — Partnership Working

Please demonstrate below that you have identified other organisations on which the
successful delivery of your proposed activities will depend. For each partner, please state
what their involvement will be and give contact detfails. :

Organisation Name Role relating to the proposed activity | Lead contact and contact
(e.g. employers, other details
providers, voluntary groups,

etc)




Question 15 — Organisational Capacity
This section should show that you have the capacity to deliver the proposed activity. Describe
the resources you will devote to financial controls, management systems, staffing &

recruitment, managing performance, quality systems.

&

Question 16 - Experience and Track Record (giﬁe details for each delivery partner)
Please demonstrate how you have experience of delivering the type of activities proposed and
! or of working with.the people or companies that you propose to assist

Question 17 — Best practice
‘| How has the project taken national best practice into account.

10
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Question 19a: Cost of Activity - Please comp-lete the attached spreadsheet with the
requested details.

Please refer to the attached guidance notes before completing the table and ensure that
a cost calculation is included for every cost in the proposal.

Question 19b.: Funding Package - Please complete the attached spreadsheet with the
requested details.

Please refer to the attached guidance notes before completing the table.

-

Question 19c — For each public sector funding source tell us how certain the funding is and
when you expect to get it. For each source that is not committed yet, please explain why not.

Question 19d - For each public sector funding source tell us how certain the funding is and
when you expect to get it. For each source that is not committed yet, please explain why not.

Question 19e — Demonstrate below how you ensure that you achieve value for money.

Question 20 — Please give details of your equal opportunities policy and plans and attach a
copy of your equal opportunities policy to your project application form.

SECTIONF: SUSTA ABILITY/IFO

Question 21a - What will happen when NDC investment finishes? How will the benefits of the
proposal be continued?

12



Question 21b - How will any assets provided through the proposal be used when NDC
investment finishes? Who will be responsible for their safekeeping and maintenance or
disposal?

Question 21c¢, - Please select one of the following categories and provide a summary of
your forward strategy, identifying the key risks associated with it:

a) Strategy for ending the proposal within the period of NDC support.

b) Strategy for seeking ongoing investment (Please identify the funding source and
management arrangements) :

c) Strategy for developing a self-financing/income generating beyond the period

Question 22 - Evaluation Plan

Evaluation is an assessment of the proposal's success in meeting its intended outcomes.
These should be the same as section 2.1

How will you assess whether your proposal has met its aims? This will entail drawing up an
Evaluation Plan that will need to be agreed with NDC. Answers to the following questions will
form your plan.

Question 22a - What are the proposals aims?

Question 22b - What are the proposals key objectives?

Question 22¢ - Please list your key evaluation questions:

Question 22d - What methods will you use to answer your key evaluation questions?

Question 22e - When will you ask your key evaluation questions?

Question 22f - How will you involve local people in the evaluation?

Question 21g - How much will your evaluation cost? Have you included these costs in

13




Section 19a?

Question 22h - How will you disseminate lessons learned from your evaluation?

14



'SECTION H: ADDITIONAL INFORMATION

Question 23 — Conflicts of Interest

In order for NDC to identify and address and conflicts of interest through the
commissioning process, please provide details of any known relationships/links (business
or otherwise) between any member of your organisation's Management Committee or
staff and NDC, any member of the NDC Board, approval committees or NDC staff.

Committee/staff member

Relationship with NDC

-

Question 24 - Accounts

If you are a voluntary or community organisation, please confirm that you have provided a
copy of your most recently audited or independently examined accounts OR, if you are a
new organisation, a copy of your income and spending plans. Please note that, where
appropriate, successful organisations will also be required to provide a copy of their
constitution or memorandum and articles before a contract is issued.

Accounts enclosed (Please tick): |:| or Not applicable: I:l

Question 25 —~ References
Part of the proposal assessment process may involve obtaining satisfactory references, so

please give details of two referees below.

Referee 1:

Referee 2:

Name:

Position;

Organisation:

Address:

Telephone:

e-mail:

Relationship
between referee
organisation and
applicant
organisation.

Name and job title of financial contact

person

Name:

Job title:

15




| declare that | have read all the relevant guidance material in relation to my proposal
and that all particulars in the proposal are correct to the best of my knowledge:

16
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OTHER FUNDING SOURCES
SUB TOTAL QTHER FUNDING

NDC FUNDING

SUB TOTAL NDC

REVENUE
CAPITAL
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APPRAISAL PANEL

Project Name:

Appraisal Date:

Names of members of the Appraisal Panel:

Each member of the appraisal panel should sign below to confirm they do not have any interest in the

Im_.o._ooﬂ being appraised.

Name:

Signature: | confirm that | do not have m:. interest in the
project being appraised.
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APPRAISAL DETAILS

Section A: Activity

85 POINTS MAXIMUM

Subsidiary Criteria:

Appraisal Comments:

Appraisal score:

Q1. Activity

o Activity clearly fits the DCT project brief
s A clear service specification is provided
» Innovative elements where appropriate

10 points max

Q2. Need

e Addresses needs which have been identified by DCT

s Addresses red or amber targets within the Derwent
Delivery Plan .

*» Gives detailed & credible evidence to support the need

10 points max

Q3. Geographical Targeting

e Activity delivered in Derwent area

* Relevant full explanation given of target area

« Match funding included to cover any area outside of the
NDC area

5 points max

Q4. Target Group
o Target group is clearly outlined
¢ Full understanding of the range of needs within this

group
e Activity developed in response to these needs

5 points max

Q5. Other Options
¢ Two other options have been outlined
¢ Costings have been given for both the other options

5 points max

Q6. Chosen Option

e Clear reasons given for why the chosen option has
been chosen

¢ Clear explanation given for why this is the best and
most realistic way of addressing the problem

e Shows how it will deliver the results it wants

5 points max

Q7. Other Funding Sources .

+ Other funding sources have been considered

¢ Applications have been made to other funders and have
been unsuccessful

¢ Reasons given why other funding sources have been
rejected

5 points max
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Section B: Fit with Other Initiatives

30 POINTS MAXIMUM

Subsidiary Criteria:

Appraisal Comments:

Appraisal score:

Q10. Fit with Existing or Planned Initiatives and

Strategies

o Clearly identifies how project fits/aligns with existing or
planned provision in Derwent,

¢ Relevant consultation undertaken

+ Reference to relevant partnerships, strategies or plans.

5 points max .

Q11. Fit with other NDC or Regeneration Initiatives

e Clearly identifies how project fits/aligns with existing or
planned provision in Derwent,

* Relevant consultation undertaken

» Reference to relevant parinerships, strategies or plans.

5 points max

Q12. Impact on Mainstream Service Delivery

¢ Credible plan for how activity will impact on mainstream
service delivery

s |tis clear how the Derwent area will benefit

» Credible plan for how these benefits will be sustained in
long term

5 points max

Q13a. Community / Target Group Involvement

» Community/target group at centre of proposed activity

s Appropriate involvement of community/target group in
key stages of proposed activity

s |dentified needs/issues/problems faced by the
community/target group taken into account

5 points max

Q13b. Partner/Other Stakeholder Involvement

» Demonstrates partners and other stakeholders have
been fully engaged in development of proposed activity

o Includes appropriate involvement in all key stages of
proposed activity :

» Takes account of other resources available

o Takes account of identified :mmam\am:mmﬁ_.oc_mq:m.

5 points max

Q14. Partnership Working )

» [dentifies other organisations on which successful
delivery will depend

+ Provides details of lead contacts

5 __uoms_"m max
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Section D: Value for Money

35 POINTS MAXIMUM

Subsidiary Criteria:

Appraisal Comments: |

Appraisal score:

Q19a. Cost of Activity

e Breakdown of costs sufficiently detailed to demonstrate
that level and nature of expenditure requested is
appropriate to the proposed activity

» All relevant costs have been included

» Quarterly breakdown of costs in 08/09 provided

» Sound justification given for forecast costs

5 points max

Q19b. Funding Breakdown

» Sufficient funding can be secured to meet proposed
expenditure.

» The total funding balances with the total project costs
for each quarter, year and overali total.

5 points max

Q19c. Public Sector Funding Sources

e Funding sources are listed and it is clear whether or not
they have been approved yet

s Other public sector funding is secure

5 points max

Q19d. Private Sector Funding Sources

« Funding sources are listed and it is ¢clear whether or not
they have been approved yet

o Other private sector funding is secure

5 points max

Q19e. Value for Money

e Explanation given of procedures that will be foliowed
when purchasing goods & services, grading staff etc.

e Any particularly high costs have heen justified

¢ Project represents value for money when consider costs
against the service to provided _

+ All costs seem to be appropriate to the proposed activity

15 points max

-4
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SECTION G: EVALUATION

15 POINTS MAXIMUM

Subsidiary Criteria:

Appraisal Comments:

Appraisal score:

Q22. Evaluation :

* Project has provided a detailed evaluation plan

e Evaluation questions are realistic and appropriate and
will allow assessment of whether the project has met its
aims and objectives

» Method of evaluation has been outlined and is

appropriate to the questions seeking to answer.

Timing of the evaluation is realistic _

Local people will be meaningfully involved in evaluation

Cost of evaluation has been taken into account

Plan shows how results of appraisal will be

disseminated locally, regionally and nationally.

15 points max

Section H: ADDITIONAL INFORMATION

Subsidiary Criteria: Appraisal Comments: Appraisal score:
Q23. Conflicts of Interest Yes/No
» Have members of the organisation with a link to NDC

been identified & the relationship with NDC explained
Q24. Accounts . Yes/No
+ Copy provided of most recent audiied or independently

examined accounts if appropriate OR, income and

spending plans for new organisation.
s Accounts satisfactory
¢ Accounts not required eg. statutory organisation
Q25. References ) Yes/No

« Details of two appropriate referees have been provided
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Ipsos MORI

Derby Aggregate , National
2002 2004 2006 2008 | 2002 2004 2008 2008

% % % % % % % % %
Feel part of local community (great deal/fair amount)® (CO1) 32 38 38 39 35 39 42 45 59
Neighbours look out for each other™ (CO4) 85 71 68 72 59 62 61 61 78
Feel can influence decisions in area’' (CO5) 18 22 21 26 23 24 25 25 31
Involved in voluntary work in last 3 years'? (CO8) 7 11 11 12 12 12 13 14 22
Heard of local NDC (CO8) 68 86 88 87 63 79 80 78 |
Feel NDC has improved area (great deal/fair amount} (CO10) 31 59 63 56 33 51 57 60
Base: All heard of NDC

® [psos MORI Public Affairs Monitor 2008 (2,032 adults aged 16+)
1%1psos MORI Public Affairs Monitor 2008 (2,032 adults aged 16+)
" |psos MORI Public Affairs Monitor 2008 (2,032 adults aged 16+)
21psos MORI Public Affairs Monitor 2008 (2,032 adults aged 16+)
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Ipsos MORI

Derby Aggregate National
2002 2004 2006 2008 2002 2004 2008 2008

Y % % % % % %
In paid work (including government scheme/Modem Apprenticeship)™® (WO1) 50 50 51 51 43 44 45
Self-employed (WQO8) 4 4 5 6 4 4 4
Registered unemployed/not registered but seeking work™® (WO1) 5 7 5 S 9 8 8
Long-term sick/disabled® (WO1) 9 10 9 10 9 9 9
No-one working in household (derived WO1) 46 46 46 43 51 51 51
Income below £100 per week (households)®! (FI6) 12 8 8 4 19 13 12
Respondent receives income support, JSA or incapacity benefit (F14) 21 23 21 19 28 27 25

'® Labour Force Survey Quarter 2 (April-June) 2008
'® Labour Force Survey Quarter 2 (April-June) 2008
2 Labour Force Survey Quarter 2 (April-June) 2008
! |psos MORI Public Affairs Monitor 2008 (2,032 adults aged 16+)
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Ipsos MORI

Derby Aggregate National
2002 2004 2006 2008 2002 2004. 2006 2008

% % % % % % % %
No qualifications - all respondents (ED1) 46 36 33 31 42 41 38 36
No qualifications - working age respondents® (ED1) 35 27 3 22 33 32 31 99
Base: All working age :
Have access to PC at work/home/elsewhere®® (ED6) 39 44 50 61 43 49 55 62
Taken part in education/training in last year (excluding current students)®” (ED3) 20 23 16 22 20 20 21 22
Taken part in education/training in last year ,
(excluding current students) - working age respondents (derived ED3) 25 27 20 26 24 24 25 26
Base: All working age
Feel need to improve reading®® (ED2) 9 11 7 8 12 11 12 13
Feel need to improve writing®® (ED2) 10 11 8 12 13 13 13 15
Feel need to improve maths®® (ED2) 18 17 15 15 21 19 19 21

% Labour Force Survey Quarter 2 (April-June) 2008

% 1psos MORI Tech Tracker Aggregates: January - August 2008
“ Ipsos MORI Public Affairs Monitor 2008 (2,032 adults aged 16+)
% |psos MORI Public Affairs Monitor 2008 (2,032 adults aged 16+)
2 Ipsos MOR| Public Affairs Monitor 2008 (2,032 adults aged 16+)
0 Ipsos MORI Public Affairs Monitor 2008 (2,032 adults aged 16+)
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AUDIT AND ACCOUNTS
COMMITTEE S 1

@/L’ 26 JUNE 2008

DERBY cITY counci.  Report of the Corporate Director

of Resources -

Derwent Community Team — Projéct Appraisal Audit

RECOMMENDATION

1.1

12

To note the findings of the project appraisal audit of Derwent Community Team'’s

decision making processes and operational procedures undertaken by the Council
as 'Accountable Body'.

To approve the joint response and action plan in place to address areas for
improvement.

SUPPORTING INFORMATION

Background

2.1

22

2.3

Since late 2006 there have been a number of high profile Derwent Community Team
project failures identified within the £42m ten year programme, including the
Derventio Ancient Viking Village project.

Derby City Council is the 'accountable body’ for the Derwent Community Team'’s —
DCT - actions and the DCT Board’s decisions. This means the Council has overall
financial responsibility to ensure there are sound control and governance
arrangements in place in the DCT for project approval and financial decision making,
and that there are robust project appraisal processes in place before decisions are
taken following the receipt of any project business cases. '

Should it be the case that any decision of the DCT Board is found to have been
made without the due processes in place as outlined in paragraph 2.2, the Council,
as accountable body for the DCT, could be held responsible to repay the relevant
amount of Government Grant for any failed project under ‘clawback’ arrangements
that are in place with Government Office for the East Midlands — GOEM.

Audit Findings

3.1

The report commissioned by the Council's Corporate Director of Resources and
produced by the Council’s Internal Audit Team is shown at Appendix 2.



3.2

3.3

3.4

The audit determined that the overall level of control in place at the time of the
decision to approve the Derventio Ancient Viking Village project in January 2003
was ‘unsound’. This means that the risks identified were major and fundamental
improvements were required.

However many of the weaknesses at the time of the Derventio project approval were
superseded in 2006 when a Project Toolkit was introduced within the DCT, which
provided a very rigorous process for assessing and appraising projects so that only
viable projects with sound business cases are approved. The proper use of a NDC
recommended appraisal tool will improve the overall level of control to satisfactory.
This means that residual risks identified within the audit are minimal but changes are
required. It was beyond the scope of the audit fo assess whether the use of Project
Toolkit fully ensured that the NDC standards had been met.

The audit report at Appendix 2 contains 14 recommendations all of which have been
accepted by management. Three of the recommendations are considered to be
‘significant’ and the other 11 are considered to ‘merit attention’ — it was reassuring
for the DCT and the Council, that none of the recommendations were considered to
be ‘fundamental’. An action plan has been put in place by management and many
of the recommendations included in the report have now been implemented
(appendix 3).

For more information contact: Richard Boneham, Head of Audit and Risk Management, 01332 255688

richard.boneham@derby.gov.uk

Background papers: None
List of appendices: Appendix 1 — [mplications

Appendix 2 — Final Audit Report - Derwent NDC: Project Appraisal
Appendix 3 - Joint Response and Action Plan




Appendix 1

IMPLICATIONS

Financial
1. None directly arising.

Legal

2. None directly arising.

Personnel
3. None directly arising.
Equalities impa‘ct

4, None directly arising.

Corporate objectives and priorities for change

5. None directly arising.




Appendix 2
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Management

FINAL AUDIT REPORT
DERWENT NDC: PROJECT APPRAISAL

March 2008
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Contact Details:

Richard Boneham
Head of Audit and Risk Management

e-mail:

Tel: 01332 255688

FEP I B

PC Box 6291,

Derby City Council,
Resources Department,
Council House,
Corporation Street,
Derby. DE1 2YL
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Final Afudnj |§e

1 Executlve Summary
1.1 Audit Background

1.1.1 There have been a number of high profile Derwent Community Team (DCT)
project failures and concerns have been raised regarding the administration and
management of New Deal for Communities (NDC) funds.

1.1.2 In particular, the effectiveness of the project appraisal process has been
questioned and whether the appraisal process contributed to the failure of these
projects.

1.1.3 The appraisal process that was applied to the Derventio Ancient Village Project
has been assessed to establish if any control weaknesses existed.

1.2 Summary of Audit Findings

1.2.1 The following issues are considered to be the key control weaknesses at the time
when the Derventio project was considered, that still reside within the project
appraisal system:

e There was no detailed discussion of community involvement.

¢ The appraisal panel were unable to produce a robust and objective appraisal
that was appropriate to the level of funding and degree of risk involved. The
make up of the panel appears to conflict with that approved by the Shadow
Management Board (SMB) in August 2001.

» The Accountable Body failed to ensure that the DCT had adequate systems
in operation to appraise and approve projects.

1.3 Summary of Recommendations and Control Improvements

1.3.1 This report focuses on the weaknesses in the Council’s systems of control that
were highlighted by this audit and recommends what Audit considers to be
appropriate control improvements. This report contains 14 recommendations, 3
are considered significant, 11 merit attention, and none are considered to be
fundamental.

1.3.2 All of the control issues within the report have been accepted and positive action
has been agreed to be taken to address all issues. The Director of Derwent
Community Team has already taken positive action in respect of 1
recommendation and has agreed to take action by May 2008 to address the
other recommendations directed to her. This is to include a full governance
review of procedures including the application and appraisal process, review of
the monitoring framework, evaluation procedures and the DCT Board's
constitution, and, the introduction of a risk register, asset reglster and disposal

policy.
1.3.3 The Accountable Body have also agreed to take positive action in response to

their recommendation and have agreed to confirm arrangements are in place to
ensure full compliance with the Accountable Body agreement by mid April 2008.
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1.4.1

1.4.2

1.4.3

From our findings, relative to the scope of this audit, we have determined that the
overall level of control was unsound at the time of the Derventio Project
appraisal. That means that the risks identified within this audit at that time were
major and fundamental improvements would have been required.

However, many of the weakness stem from the use of an appraisal process that
has been superseded by the introduction and implementation of the Project
Toolkit in 2006. The Toolkit provides a rigorous process through which projects
can be assessed comprehensively which should ensure, if used properly, that
only viable projects proceed. The proper use of this tool or other NDC
recommended appraisal tools will improve the overall level of control to
satisfactory. That means that the residual risks identified within this audit are
minimal but changes are required.

Management and the Audit and Accounts Committee should note that there are
no adverse implications for the Annual Governance Statement arising from this
work.
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2.1.3
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2.2
2.2.1
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Introd uctlon

Reason for Audit

Derwent Community Team (DCT) manages the £42 million New Deal for
Communities (NDC) government grant which was awarded to the Derwent ward
of Derby in April 2002. The partnership involves residents, agencies, voluntary
and community sectors, business organisations and staff.

Don McLure, Corporate Director — Resources, requested that Internal Audit
review the prOJect appraisal process for NDC funded projects delivered through
DCT.

There have been a number of high profile DCT project failures and the new
Director of Derwent Community Team, Jo Andrew, had raised concerns with Don
McLure regarding the administration and management of funds. In particular, Jo
Andrew was concerned that the project appraisal process was ineffective at the
time the projects were approved and this, in conjunction with other control
weaknesses, had led to the failure of projects.

Projects are funded by DCT to deliver specific outputs as identified in the
Delivery Plan. Approval for funding is initially considered by one of five theme
groups, then an appraisal panel and finally approved by the Management Board.
All are made up of residents, agencies and other stakeholders.

Scope of Audit

In order to evaluate the effectiveness of the project appraisal process, it was
necessary to examine the actual appraisal process applied to a failed project and
compare this with best practice.

The Derventio Heritage Village was selected as an example of a project that had
been approved in January 2003, year 2 of the NDC funding stream but was
closed in 2007, shortly after opening.

This audit focused on establishing the appraisal process applied to the Derventlo
project, comparing this to Government guidance and best practice and
establishing if any weaknesses identified have not yet been resolved by DCT.

As much of the information required for the audit relates to 2002, the audit was
limited to the records that could be obtained for that period.

The following control objectives, taken from best practice guidance, were
identified as the key principles that must be applied to the appraisal process:

Separation of Duties

» Project application, appraisal and approval functions should be kept separate
and carried out by different people.

. Appraisals should be carried out on behalf of the Partnership by trained

individuals who are objective and not involved in the delivery of the proposed
project.
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2.3
2.3.1

232
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¢ Projects are less likely to encounter difficulties if they have been well
designed and developed in consultation with the Partnership.

Technical Knowledge

 Project appraisers need a good understanding of the key issues of project
. appraisal and may wish to obtain technical suppert from consultants.

Documentary Evidence

o Appraisal and approval processes should be well documented to ensure that
decisions are clear.

Information

o There must be sufficient, accurate information on a project and alternative
options before undertaking a project appraisal to avoid badly informed
decisions.

A summary of Key Events relating to the Derventio Project is shown at Appendix
B.

Control Environment Rating

To help management schedule their efforts to implement our recommendations
or their alternative solutions, we have risk assessed each control weakness
identified in this report. For each recommendation a judgment was made on the
likelihood of the risk occurring and the potential impact if the risk was to occur.
From that risk assessment each recommendation has been given one of the
following ratings:

¢ Fundamental.
o Significant.
¢ Merits Attention.

These ratings provide managers with an indication of the importance of
recommendations as perceived by Audif; they do not form part of the risk
management process; nor do they reflect the timeframe within which these
recommendations can be addressed. These matters are still for management to
determine. '

All fundamental weakness contained in the final versions of audit reports are to
be reported to Audit and Accounts Committee together with the management
responses as part of Audit and Risk Management’s reports to Committee on
progress made against the Audit Plan.

All audit reviews will contain an overall opinion based on the adequacy of the
level of internal control in existence at the time of the audit. This will be graded as
either: : B '

o Good.

o Satisfactory.
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2.5
2.5.1
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e Marginal.
» Unsatisfactory.
e Unsound.

This will be determined by the number of control weaknesses identified in relation
to those examined, weighted by the significance of the risks. Any audits that
receive an unsatisfactory or unsound assessment will be highlighted to the Audit
and Accounts Committee in Audit's progress reports.

Distribution & Communication

The draft report has been issued to Jo Andrew, Director of Derwent Community
Team® Her comments, in full, concerning each recommendation along with action
details, the responsible officer and proposed implementation dates are recounted
in the matrix included in Appendix A. We have summarised her responses in the
main body after each recommendation.

Our recommendations serve only to provide management with, what Audit
considers to be, the most feasible solutions to the control weaknesses identified.
The limitations of our scope for each assignment, does not always allow us to
identify all the plans and developments that may affect management’s decisions
on the most appropriate short- or long-term solutions to address the control
weaknesses identified. Accordingly, provided that they adequately address the
control weaknesses identified, we are happy to accept management’s alternative
solutions if our recommended actions are not considered the most appropriate
remedy. For this purpose we have provided a column in our response matrix to
record any such alternative solutions,

This report has been issued to Don McLure, Corporate Director — Resources.
Copies of the final report will also be issued to:

¢ Ray Cowlishaw, Chief Executive.

e Jo Andrew, Director of Derwent Community Team.

This report was produced by [, -
|

Any enquiry concerning the content of this

report or associated issues may be made to I ENEGEGEGEEE
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Control Weaknesses and Recommendatlons

Project Appraisal Process

In April 2002, NDC issued 'Project Appraisal and Approval Guidance’ which was
an updated version of guidance issued in 2000. It states that the Partnership’s
Delivery Plan sets out the desired outcomes and vision for the area’ and ‘project
appraisal is a tool to help partnerships choose the best projects to achieve these
outcomes at the best price’.

All projects should be appraised, but the detail in the appraisal should be
proportionate to the level of funding and degree of risk. The guidance sets out in
detailthe requirements of an appraisal, identifying the information which must be
considered. A template is provided in addition the narrative.

This guidance was used by Audit as the measure of best practice against which
the Derventio project was compared.

The NDC Project Appraisal and Approval Guidance and related documents were
not used by DCT at the time of Derventio’s appraisal. Although it is acceptable to
use other documents designed to fulfil the same purpose, those used by the DCT
at this stage were inadequate. The documentation used was that agreed by
Shadow Management Board (SMB) in March 2002, but the level of information
supplied meant that the NDC requirements were not fulfilled.

The documents examined for the Project Appraisal of Derventio relied heavily on-
the Project Application and were not a stand alone summary of key
considerations. There was no analysis to support the decisions made and the
assumptions relied on from the Project Application were naive.

In September 2002, the City Council and DCT signed the Accountable Body
Agreement which set out the responsibilities and of the Council and DCT. The
Agreement covered a number of areas including project approval and appraisal.
The agreement states that DCT will be responsible for project appraisal and
approval in accordance with NDC guidance. The appraisal did not meet these
expected standards.

The Project Appraisal was inadequate when considering the level of funding and
the degree of risk associated with the Project. When the Derventio Appraisal
documents were compared to best practice a number of significant weaknesses
were evident.

The project appraisal process was revised in 2006 when the Director of DCT
designed and implemented The Project Toolkit'’. The toolkit is a series of
development tools to be used by projects during the development phase of their
project.

The toolkit outlines the key principles of a successful development and guides
the Development Group through the necessary stages using a series of
templates that make up the overall project application. The templates cover key
aspects of project appraisal such as funding, risk assessments, sustainability,
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3.2
3.2.1

project management skllls and prolect evaluation. it is understood that the toolkit
fulfils the requirements of the NDC Project Appraisal and Approval Guidance, if
completed to an appropriate standard. Internal Audit has not fully assessed this
or other project appraisal toolkits or techniques to determine if they provide an
appropriate appraisal mechanism.

Without the use of an appraisal process that fulfils the NDC requirements there is

a risk that projects are not appraised appropriately and do not ultimately

contribute to the outcomes in the Delivery Plan. There is also the risk that poor
appraisal leads to unsustainable projects which damage the reputation of the
Accountable Bady, DCT and Government Office.

Recommendation 1

Merits Attention

The project appralsal process used to appraise the Derventio project did not
meet the standard set out in the NDC Project Appraisal and Approval Guidance.
DCT's project appraisal process has since been revised in 2006 with the
introduction of ‘The Project Toolkit'.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice, and that adherence to the standards is monitored.

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

The project application and appraisal process will be reviewed in line with other
NDC'’s and national best practice.

Project Information

NDC Project Appraisal and Approval Guidance and related documents
emphasise that there should be a summary of key facts about the preferred
option and contact details. Ideally this should be displayed as a one page front
cover for ease of use.

From examining the Derventio project appraisal documents, we found that many
of the key facts were not displayed in a summary cover sheet. The design of the
appraisal document did not allow for basic details such as responsible officers,
length of project, a brief description of project total NDC cost and project cost to
be identified. :

It was expected that the appraisal documentation should present an independent
appraisal of the application to help the partnership chose the best project.
However, the design of the appraisal documentation did not allow all the
elements required in the NDC guidance to be fully completed. The resulting
analysis was weak and the robustness of the project had not been challenged.
The appraisal was merely a comment on the application form.

24 June 2008
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3.3
3.3.1

Wlthout full analysis of aII the required elements an objective and robust
appraisal can not be undertaken and the prolects that best deliver the outcomes
in the Development Plan may not be selected.

In the Project Toolkit, the first page requires a project brief, which is summary of
what the project will actually do, and contact details for the project. It also
requires details of the project’s organisation and how the development group will
work together. The Project Toolkit has not been appraised in light of best
practice but appears to offer a significant improvement to the previous process.

Recommendation 2
Meritg Attention

The level of detail completed in the project appraisal documentation for the
Derventio Project was insufficient and the form did not allow for a summary of
key facts. The appraisal offered no in-depth analysis and was merely a comment
on the Project Application form. From 2006, ‘The Project Toolkit’ requires the
production of a project brief.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice in relation to the provision of information, and that
adherence to the standards is monitored.

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

The project application and appraisal process will be re\newed in line with other
NDC’s and national best practice.

The review will include the provision of information to support the appraisal
function.

Project Purpose and Benefits

NDC best practice guidelines emphasise that there should be a description of
why there is a need for the project, what problems it aims to tackle and how it
contributes to meeting the outcomes set out in the Delivery Plan. If a project does
not contribute to meeting Delivery Plan outcomes it should not receive NDC
funding.

From examining the Derventio project appraisal documents, we found that the
project appraisal did not quantify any outcomes. Despite the form having boxes
to state numbers for each strategic goal and related output, these have not been
completed. Each strategic goal was ticked but no detail provided. The section
did not refer to the project application or Delivery Plan. The project application
did contain some information on outputs, but this was not substantiated. A
comment on the appraisal form did question whether the output for school visits
was realistic, but no supporting evidence appears to have been obtained. The
need for the project and the long term impact on the NDC neighbourhood was
not documented in the project appraisal.
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3.4
3.4.1

- -

It was expected that the appraisal documentation would demonstrate what
problems were being tackled and how the project would contribute to meeting the
outputs set out in the Delivery Plan. Without a full assessment of the outcomes
and outputs it is impossible to demonstrate the projects contribution, and there is
a risk that the SMB may approve projects that do not contribute to the Delivery
Plan.

Section two of the Project Toolkit discusses needs, outcomes and solutions,
identifying what problems the project is trying to address and how the project will
help to achieve this. It also requires other options to be considered and

_ confirmation of why the preferred option was chosen. The Project Toolkit has not

been appraised in light of best practice but appears to offer a significant
improvement to the previous process.

Recommendation 3
Merits Attention

At the time when the Derventio project was considered, the project appraisal did
not quantify any outputs or demonstrate how it contributed to the Delivery Plan. .
From 2006, ‘The Project Toolkit’ discusses needs, outcomes and solutions.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice in relation to project purpose and benefits, and that
adherence to the standards is monitored.

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

The project application and appraisal process will be reviewed in line with other
NDC’s and national best practice.

The review will include the assessment of a project’s contribution to the Delivery
Plan.

Community Involvement

NDC best practice guidelines emphasise that the community involvement seétion
aims to demonstrate the relevance of this project to local people and ensure that
all local groups are involved in the project.

From examining the Derventio Project Appraisal documents, we found that the
Project Appraisal mentions only that there was a ‘clear target group’ and that it
‘appears to have an equal opportunities policy’. There was no discussion of the
brief information contained in the application form. A copy of the equal
opportunities policy was not provided. - _

Without being able to demonstrate that the project involves local péople and
takes account of the needs of people from minority groups, there is a risk that
stakeholders may not be adequately represented or particular groups have been
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3.5
3.5.1
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excluded which could result in projects that are not relevant to all local groups
and adverse criticism for the project.

Recommendation 4

Significant

At the time when the Derventio project was considered, there was no detailed
discussion of community involvement.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice in relation to community involvement, and that
adherence to the standards is monitored.

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

The project appraisal process will be revisited and form part of an overall review
of governance arrangements for the NDC programme.

Future projects will be required to demonstrate their relevance to local people
and ensure that local groups are involved in the project.

Project Linkages

NDC best practice guidelines emphasise that the appraisal should identify how
the project links into others which are operating locally to avoid duplication and to
add value. '

From examining the Derventio project appraisal documents, we found that there
was no mention of Derventio-linking with other projects in the area or involving
any other partners. Some reference was made to working with other steering
groups in the project application but regional and local strategies were not
discussed.

Without being able to identify how the project links in with others which are
operating locally there is a risk that the Partnership may have some elements of |
duplication or the project may conflict with other regional or local strategies.

Section five of the Project Toolkit reviews the projects integration with other
activities. The relationships with other organisations are reviewed in an attempt
to identify activity which may be duplicated. The Project Toolkit has not been
appraised in light of best practice but appears to offer a significant improvement
to the previous process.

Recommendation 5
Merits Attehtion

At the time when the Derventio project was considered, there was no discussion
of links with other partners operating locally or regional or local strategies. From
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3.6
3.6.1

2008, ‘The Project Toolklt’ includes a review of the projects integration with other
activities.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice in relation fo the linkages, and that adherence to the
standards is monitored.

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

The application process will be revised to ensure that applicants demonstrate
how their activities/projects integrate with other services in the community and
how projects complement mainstream provision.

Project Cost / Value for Money

NDC best practice guidelines emphasise that the total cost of the project and
sources of funding should be identified. Value for money should be considered
as should potential increases in costs. The appraisal must demonstrate whether
NDC funding is needed and the total cost to the NDC.

From examining the Derventio project appraisal documents, we found that the
project appraisal offered no analysis of funding, costs, cash flow or comparison
with other similar projects. It merely raised questions regarding the Project
Manager’s salary and whether staffing costs and work wear costs were realistic.
Although it did not refer to the project application it was discussing the costs
itemised in this document. However, even in the project application there was
little substantiation or justification for these costs.

The analysis of funding in the appraisal document consisted of it is hoped once
the project is established that they will be able to attract funding’. This, at best,
was ill considered and naive on a project seeking funding of approx £%am. The
funding package detailed in the project application is difficult to follow as it is
crossed through in a number of places and the status of the applications for other
funding, were not detailed.

There was insufficient consideration and analysis given to the income
assumptions set out in the project application. The income projections were
based on estimated attendance figures. Sensitivity analysis had not been used to
vary the basic assumption on which the viability of the project depended.

Therefore the robustness of the success of the project had not been challenged. -

It is the Partnerships responsibility to ensure that required information is received
prior to or as part of the appraisal. A Business Plan was mentioned at the
Shadow Management Board on 30 January 2003 that approved the project, but
there is no evidence to suggest that it had formed part of the appralsal for the
Derventio project.

Although the Project Application form has not been scrutinised as part of this
audit, it was noted that the independent referee sought on application was not
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provided. || GG =< undertaken the financial verification for
the Project Application, but there is no evidence to suggest thatlillhad the
appropriate skills to do this.

Without appropriate analysis of costs and income it is impossible to determine if
the project is viable, needs NDC funding and represents good value for money
assessment. Without adequate analysis there is a risk that projects will be
approved that are not financially viable, do not need NDC funds or do not offer
value for money.

Section eight of the Project Toolkit identifies how the funding requirements
should be identified, drawn together and profiled. There are several exercises to
complete to ensure all the funding requirements are identified. The Project
Toolkit has not been appraised in light of best practice but appears to offer a
significant improvement to the previous process.

Recommendation 6

Merits Attention

At the time when the Derventio project was considered, there was no robust
analysis of funding, costs, cash flows or comparison with similar projects. From
2006, The Project Toolkit’ identifies how the funding requirements should be
identified, drawn together and profiled.

We recommend that the Director of Derwent Community Team ensures that all

- future project appraisals comply with the minimum standards set out in the NDC

3.7
3.7.1

guidance and best practice in relation to identification of cost and value for
money, and that adherence to the standards is monitored.

Response from Jo Andrew, Director of Derwent Community Team

issues such as financial analysis and VFM.

Issue Accepted

The project appraisal process will be re-visited and form part of an overall review
of governance arrangements for the NDC programme. This will include crucial

Project Risk

NDC best practice guidelines emphasise that the project appraisal should identify
the issues that would stop the project achieving its objectives and how those
risks could be mitigated. The risk should be assessed in terms of risk to pro;ect

- delivery and risk of loss of benefit to the area.

From examining the Derventio project appraisal documentation, we found that
the appraisal didn’t analyse any of the risks it merely commented that ‘the risks
appear realistic, but should have thought about funding not coming through.” The
risks identified in the project application were very brief and do not cover
fundamental issues in any detail such-as loss of funding, incorrect income
assumptions, inability to become sustainable at the end of the funding period,
delays to the project, poor project management etc.
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3.8
3.8.1

Wlthout a comprehenswe review of rlsks and identification of the ways to
overcome them, the Partnership has not considered any events or circumstances
which could jeopardise or reduce the effectiveness of the project. This could
result in significant financial or reputational loss to all members of the
Partnership.

The Project Toolkit gives guidance on how to undertake a risk assessment on
each project. It also requires the project team to consider how they will evaluate
and manage the risks that they have identified. The Project Toolkit has not been
appraised in light of best practice but appears to offer a significant improvement
to the previous process.

Recommendation 7

Merits Attention

At the time when the Derventio project was considered, an appropriate risk
assessment was not produced. From 2006, ‘The Project Toolkit’ provides
guidance on how to undertake a risk assessment on each project.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice in relation to risk, and that adherence to the
standards is monitored.

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

A risk assessment register will be introduced as part of the governance
arrangements for approval and management of prolects that are approved for
NDC funding.

Individual risks will also be comprehensively assessed for each project as part of
the approval process.

Milestones, Monitoring and Management

NDC best practice guidelines emphasise that the appraisal document should
ensure that appropriate management arrangements are in place for the project.
Key milestones and monitoring arrangements should be analysed to ensure that
they are robust and accurately reflect the progress made by the project in order
to contribute to a successful delivery. '

From examining the Derventio project appraisal, we found that the project
appraisal included only brief comments such as ‘milestones appear realistic’.
There was some detail in the project application but this was superficial, with no
depth or analysis to support the comments made. The Project Management
described in the project application lists all the funding secured by the
management organisation. However, the highest value of funding secured was
only £10,000 and is not comparable with the funding requested.
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Monitoring the projects progress allows management to take corrective action if
the project goes off course. Without adequate monitoring arrangements
decisions will not be taken to identify and correct progress. This could lead to the
project suffering financial loss or not achieving the stated outcomes.

The Project Toolkit suggests managing the project by using a project
development process that outlines the key considerations and tasks necessary to
deliver a successful project. It also identifies the standard outcomes that DCT
monitor. These are outputs specified by Government Office as they coniribute
towards the long term objectives of the NDC programme. The Project Toolkit
has not been appraised in light of best practice but appears to offer a significant
improvement to the previous process.

Recommendation 8
Merits Attention

At the time when the Derventio project was considered, there was no evidence
that monitoring arrangements had been analysed to ensure that they were robust
and would accurately reflect the progress made by the project. The management
arrangements were not evaluated in any detail. From 2008, ‘The Project Toolkit’
outlines the key considerations and tasks necessary to deliver a successful
project.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice in relation to the monitoring and management of
projects, and that adherence to the standards is monitored.

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

A full review of the governance framework will be completed to ensure
compliance with the NDC grant conditions. This will include a review of the
monitoring framework linked to the delivery of outcomes.

3.9 Project Evaluation

3.9.1 NDC best practice guidelines emphasise that the Project Appraisal should
consider how the success or otherwise of the project is linked into the wider
evaluation of the NDC programme in the area.

From examining the Derventio Project Appraisél, we found that there was not a
specific requirement in DCT appraisal documents to disclose how the project will
be evaluated.

Without project evaluation there is no measure of how successful aspects of the

projects were or of passing on the lessons learned to future decision makers.

Without project evaluation future decisions could be uninformed and the '
. effectiveness of the Partnership reduced. '
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DCT has developed a comprehenswe project evaluation process which is
specifically for use on projects funded by NDC. Three different options are
available to evaluate each project. These options have not been assessed in
light of best practice but appear to offer a significant improvement to the previous
process.

Recommendation 9
Merits Attention

At the time when the Derventio project was considered, there was not a specific
requirement in DCT appraisal documents to disclose how the project was to be

evalugted. From 2006, ‘The Project Toolkit’ describes a comprehensive project

evaluation process.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice in relation to evaluation, and that adherence to the
standards is monitored. ‘

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

This will form part of the governance review process. A new evaluation process
will be introduced that satisfies the NDC conditions of grant.

3.10 Project Sustainability
3.10.1 NDC best practice guidelines emphasise that one of the objectives of the NDC

funding stream is to ensure that when the funding is withdrawn the benefits of the
project can continue. The project appraisal process should establish what will
happen when the project finishes and whether mainstream service providers will
build the project into their service.

From examining the Derventio project appraisal, we found that the future was not
considered in the appraisal document. The only comment under the forward
strategy box was ‘self sustainable, eventually’. The project application stated that
the project will be sustainable through income and sales once the funding has
been withdrawn but these figures were not substantiated. There was insufficient
consideration and analysis given to the income assumptions. The income
projections were based on estimated attendance figures but these had not been
subjected to sensitivity analysis yet were the linchpin on which the viability of the
project depended. Therefore the robustness of the success of the project had not
been challenged.

Where the sustainability of a project has not been fully considered there is a risk
that the project will fail during the funding period or after the funding has come to
an end. This could result in significant financial and reputational loss to the
Partnership.
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The Project Toolkit descnbes sustainability as ‘one of the biggest tests you will
face as a Development Group and is the single biggest concern of DCT ....The
DCT Board is adamant that without sustainability, projects will not receive
funding.’ It then goes on to describe the possible options for analysing the
sustainability of a project. The coverage in the Project Toolkit is comprehensive
and appears to be a significant improvement to the previous project, but it has
not been appraised in light of best practice.

Recommendation 10
Merits Attention

At the,time when the Derventio project was considered, the future of the project
was not considered and the sustainability assumptions were naive. From 20086,
‘The Project Toolkit’ describes possible options for analysing the sustainability of
a project.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice in relation to sustainability, and that adherence to the
standards is monitored.

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

The project appraisal process will be re-visited and form part of an overall review
of governance arrangements for the NDC programme. The review will consider
sustainability and mainstreaming of projects.

3.11 Project Options and Selection
3.11.1 NDC best practice guidelines emphasise that the appraisal should consider the

other options that were considered and why they were rejected in favour of the
preferred option. Other options should be rigorously assessed to ensure that the
best option has been chosen. The main reason for selecting the preferred option
should then be clearly set out. The recommendation to approve the project
should be signed and dated by the appraisers and the reasons for the
recommendation stated.

From examining the Derventio project appraisal, we found that the Appraisal
Panel stated that ‘the project outlined appears fo be the most appropriate for this .
project’. It made no comparison with other options for the site. We found that
there was no explanation on the Appraisal document as to why the preferred
option has been selected and that there were no reasons stated for the
recommendation to approve the project.

If the panel cannot demonstrate that the best option has been chosen then the
objectivity, transparency and openness of the decision making process may be
challenged.

As described in section three, the Project Toolkit requires that consideration of
other options and the selection of the preferred option is documented.
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Recorhmendation 11

Merits Attention

At the time when the Derventio project was considered, the main reasons for
selecting the preferred option were not documented. No reasons were stated on
the appraisal documentation as to why the project was supported by the panel.
From 2008, ‘The Project Toolkit’ requires the consideration of other options and
that the selection of the preferred option is documented.

We recommend that the Director of Derwent Community Team ensures that all
future project appraisals comply with the minimum standards set out in the NDC
guidance and best practice in relation to option selection, and that adherence to
the st&indards is monitored.

Response from Jo Ahdrew, Director of Derwent Community Team

Issue Accepted

The project appraisal process will be re-visited and form part of an overall review
of governance arrangements for the NDC programme.

3.12 Conflicts of Interest
3.12.1 In September 2003, guidance was issued on Codes of Conduct for NDC

partnership board members, which covered the importance of a conflict of
interest policy. All NDC’s were asked to check that their existing codes covered
the issues adequately.

In 2004, the Office of the Deputy Prime Minister (ODPM) issued Programme
Note 25 ‘Transformation and Sustainability’ which discussed Governance for the
NDC Programme. The note stated that the National Audit Office recommended
that Governance arrangements should be urgently reviewed and strengthened
for some NDC partnerships. It acknowledged that when the NDC Programme
was set up no specific guidance was provided on the constitution or governance
of partnerships and sighted poor governance to be a major cause of problems in
NDC partnership which have experienced difficulties in delivering their
programmes.

DCT staff, members of the Board and other decision making forums have a duty
of care and obligation to act in the best interests of the NDC Programme. NDC
Finance Guidance states that ‘Officers, members and employees of the
Partnership must be careful to avoid conflicts of interest. The Accountable Body
must ensure that the Partnership agrees formal, written procedures for the
avoidance of conflicts of interest by members, employees and officers of the
Partnership in connection with any decision—making under the Delivery Plan.

This must involve a duty to declare any conflicts of interest at project appraisal or
approval stages

It is expected that where a conflict of interests exist, appropnate action will be
taken to ensure that no undue influence has been exerted or that any improper
actions have been taken.
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Wlthm the appraisal process |t is expected that there is a clear separation of
duties between the application, appraisal and approval functions. The roles
associated with each must be kept separate and carried out by different people
to show that decisions have been taken properly. The decision making criteria
must be robust and the process transparent to ensure that the preferred option is
the best for the area and not someone’s ‘pet’ project.

The Derventio Ancient Village Project was the idea of Eddie Buckley, a Derwent
Resident, who was active in the local community and had undertaken a number
of local projects. In the Outline Project Application for the Derventio Project it
lists him as the Acting Chairperson for the Community Empowerment and 7
Capacity Building Theme Group, the Vice Chairperson for the Derwent Sport
Actiort Group and a panel member for the Catalyst Fund and the Community
Initiatives fund.

He was also listed as a member of the Lifelong Learning and Young People
Theme Group at the time of the projects approval by the group. As he had
already taken a lead role in community activities it had allowed him to form
relationships with group members, and whist he was allowed to be present for
any discussion and vote, it allowed him undue influence on the cutcome of their
decisions.

The Appraisat panel had three members. In the project application it mentioned
one of the appraisers as having links with the project. Although, it is expected
that projects must involve the community and have appropriate links with other
projects, the appraiser should be independent and have no vested mterest in the
success of the project.

The make up of the appraisal panel did not comply with that specified by the
SMB minutes for August 2001. (3.14 refers)

Eddy Buckley became the Derventio project manager. He was listed as a Board
Member of the Shadow Management Board Meeting that approved the full
Derventio project application. He was present at the meeting and was asked to
give more information on the project. Although he declared an interest in the
item, the minutes do not record him leaving the meeting whilst the item was
discussed or voted on. As he was known to most members of the panel he could
influence members of the panel through their prior relationship with him.

The SMB’s draft Terms of Reference covers the issue of conflicts of interests
stating: ‘At each meeting, members of the Management Board:

e Must declare any financial and personal interests
o Must leave the meeting if they have declared a financial interest

e Can, if permitted by the chair, remain in a meeting after declaring a personal
interest, take part in discussions and vote.’

This is contradictory to the Accountable Body Agreement that states:
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'Where a person’s mterest in a matter is of a financial nature or is one which a
member of the public knowing the relevant facts would regard as so significant as
to prejudice the person’s judgement of the matter, that person shall:

« Withdraw from the meeting while the matter is being considered and not take
part in any discussion of that matter.

+ Noft seek to improperly influence any decision relating to that matter.
o' Not vote on that matter.’

The conflicting expectations are not helpful, but clearly where the applicant is a
member of the group and allowed to remain in the room whilst discussions and
voting-takes place, it enables them to be able to influence the outcome of :
whether a project should be approved and funded. The appraisal process is not
objective where an applicant is allowed undue influence on decision making
forums.

Where there are no clear governance arrangements there is a risk that a conflict
of interest will not be managed effectively and individuals may be allowed to
influence decision making forums.

A conflict of interest policy was introduced in 2007 by the Director of DCT. It is
Managements responsibility to ensure that the policy is applied.
Recommendation 12

Merits Attention

At the time when the Derventio project was appraised there were clear conilicts
of interest that were not appropriately managed. A conflict of interest pohcy was
introduced in 2007.

We recommend that Director of Derwent Community Team ensures that the
conflict of interests’ policy is applied as intended, in line with best practice.

Response from Jo Andrew, Director of Derwent Community Team

Issue Accepted

A conflict of interest policy has been introduced and implemented. lts use will be
monitored to ensure that it is applied as intended.

3.13 Role of Shadow Management Board (SMB)

3.13.1 In relation to the project appraisal process it is the responsibility of the NDC
Partnership to ensure that each project is appraised and approved according to
the NDC project appraisal and approval guidance.

The SMB minutes and reports have been reviewed and it has been established
that the roles and responsibilities of the appraisal and approval process were
clearly set out for members and other stakeholders.
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The terms of reference for the Derwent NDC Theme Groups (ltem 15 Shadow
- Management Board 15 October 2001) stated two of their principal purposes as:

¢ To facilitate the development of projects that will be delivered in accordance
with the principles of NDC, designed for the purpose of residents and
sustainable post-NDC funding.

¢ To endorse or reject project outline application for inclusion in the NDC
¢« programme.

The role of the Shadow Management Board in approving projects was the
subject of a report on 15 October 2001. The introduction identified the distinct
role of the SMB and went on to discuss the factors to be taken into account when
approving projects. The separation of duties was highlighted by quoting the NDC
Project Appraisal and Approval guidance as ‘The formal decision to approve a
project must be taken by peopfe who have not been involved in the project
development or appraisal processes " The report stated that approval should
only be granted where:

+ The appraisal panel has recommended it.
¢ The project fits the Strategic Plan.
¢ Funding is available.

+ Outputs and outcomes are commensurate with the amount of funding granted
and will compliment other activity.

The roles and responsibilities identified outline how crucial the actual appraisal of
projects is to their eventual approval and success. The projects are approved by
the Theme Group if the basic requirement is met and the appraisal panel is there
to undertake a robust analysis of the project and should be a stand alone
summary of the key facts that demonstrate why and how a decision was
reached.

On 21 March 2002, a report was presented to the SMB that revised the
application and appraisal process. It introduced a number of changes that were
summarised as:

o Clarification of roles of Theme, Appraisal and SMB with regard to the
functions of appraisal.

¢ Extend ‘Outline’ form with an increased emphasis on development and
involvement of Derwent Community.

¢ Reduced ‘Application’ form that now deals primarily with technical issues.

» More extensive and clearer guidance notes for applicants that will include an
‘example’ form.

+ Full appraisal form that audits the process across all three stages of .
application.

These documents were used to appraise the Derventio project but did not fulfil
NDC requirements.
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3.14 Power of Appraisal Panel

3.14.1 The role of the appraisal panel was discussed at the Shadow Management
Board on 15 August 2001. It was agreed that the panel should consist of six
members made up of three residents and one of each representative from public,
private and voluntary sectors. There should be a minimum of four votes needed
to pass an application for funding. When questioned regarding how much
authority would be given to the pre-appraisal sifting the Project Co-ordinator for
DCT commented that ‘the process would be such that , prior to appraisal,
applications would only be put forward if they fulfilled very basic criteria, such that
they fitted info our overall aims and objectives. This step would be discussed at
the oytline application stage and at the theme group meetings. If more than one
outline application were received for a similar project, this would be the time to
link the projects. The only time applicants would be rejected or sent back for
more information, prior to appraisal, would be if the application form was
not completed fully or correctly: a judgement would not be made on
content prior to appraisal.’ '

The Chair commented that technical advisors could be called at any time and
that applicants can be invited to the appraisal panel where it is deemed
necessary. It was also noted that the approval stage should not be a re-
appraisal, but the opportunity to question or clarify decisions: and not just seen
as a rubber stamping exercise.

The Derventio Project was appraised on the same day as the SMB met and
approved the application. When the Programme Manager was asked about this
he commented ‘the fact that the project was appraised and approved af the
Board on the same day is indicative of the culture at DCT at the time, as projects
were forced through the system. The appraisal panels were unable to reject
projects, once they had been approved by the Theme Group the project had fo
gotothe Board. ......... the appraiser’'s comments on the project illustrates the
residents’ enthusiasm for the project.’

If this was the case, initial applications were only rejected prior to appraisal if they
were not fully completed and the appraisal panel were unlikely to reject projects.
This left only scrutiny from the SMB that could lead to the rejection of a project.

3.15 Proficiency of the Appraisal Panel

3.15.1 It was expected that Appraisal Panel members were appropriately frained and
experienced in order to undertake the detailed analysis required in a project
appraisal. In the review of the Derventio appraisal, it was found that the panel
was made up of three members who had received training delivered by an
external trainer in the summer of 2001. The Programme Manager commented
that he felt that the appraisal team were experienced. No comment appears to
have been made by the Partnership that the appraisal panel membership was
not as approved by SMB, highlighted previously. (3.14)

The NDC Project Appraisal and Guidance states that ‘the level of detail in your
appraisal should be proportionate to the level of funding and degree of risk.’
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When the Theme Group dlscussed the Derventio Project they discussed the
enormity of the project and the fact that they were aware of similar projects that
had failed due to a lack of sustainability.

More recent guidance from NDC states that when appraising a project if the
capital costs exceed £500,000 technical advice should be sought as part of the
appraisal. Independent advice on design and construction should be sought and
relevant information should be submitted to Government Office before their
approval is obtained. Although this was not a NDC requirement at the time that
Derventio was appraised, without a suitable architect or surveyor to provide
advice on the capital proposals it is unlikely that the appraisal panel would have
been able to make an informed judgement as to the risks associated with capital
works” The SMB had also referred to the use of external advisors for appraisal
panels, but did not note that they hadn’t been used in the appraisal.

The Appraisal Panel did not demonstrate that a thorough appraisal had been
undertaken, even though they were given training and were aware of the level of
funding and risk associated with the project. The resulting narrative on the project
appraisal was very brief and there appears to be little understanding of the
requirement to produce an in depth analysis of the application. This is evidenced
by the appraisal being completed on the same day as it was approved by the
Shadow Management Board.

There is no evidence to suggest that the Shadow Management Board were
unhappy with the analysis provided through the appraisal process although they
did ask for some further information on the project at the meeting.

Where the appraisal panel cannot produce a robust and objective appraisal for
each project, there is a risk that unworthy or ‘pet’ projects will be approved.

Recommendation 13
Significant

At the time when the Derventio project was considered, the appraisal panel were
unable to produce a robust and objective appraisal that was appropriate to the
level of funding and degree of risk involved. The make up of the panel appears
to conflict with that approved by the SMB in August 2001.

We recommend that the Director of Derwent Community Team seeks clarification
of the membership of the panel from the Management Board and that a training
programme for panel members is delivered to ensure that they have appropriate
skills and understand the importance of the appraisal panel’s role.
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Response from Jo Andrew Dlrector of Derwent Community Team

Issue Accepted

The project appraisal process will be re-visited and form part of an overall review
of governance arrangements for the NDC programme.

A new process will be introduced whereby projects are appraised by a pane! of
three including a technical expert / project manager, finance manager and
representatwe from DCT. A representative from the Accountable Body will be
invited to attend where projects exceed £100k.

3.16 Role. of the Accountable Body

3.16.1 it is for the Accountable Body to satisfy itself that the NDC Partnership is properly
constituted, has the right people in place, and systems that provide for regularity
and propriety. The Council’s role as Accountable Body means that it enters into
legal agreements on behalf of the partnership, acts as a banker, is responsible .
for the financial probity of the funding and is potentially liable for repaying funding
should the terms of the agreement be breeched.

In relation to the project appraisal process it is the responSIblllty of the
Accountable Body to ensure that the Partnership has adequate systems in place
to appraise and approve the project and check on a sample basis that these
systems are being used.

The Accountable Body had a representative on the SMB who regularly attended
the SMB meetings at which the projects were finally approved. No evidence has
been found to suggest that the non-compliance with NDC guidance was
challenged. Accountable Body efforts were concentrated on ensuring adequate
management and monitoring systems were in place once the project was
underway.

In the case study analysed, the Accountable body offered help and guidance in
to the initial set up of the Derventio project as many weaknesses had been noted
in the early systems’ reviews and monitoring visits.

The progress of the NDC was reported as an external funding stream to Cabinet,
but it was noted that DCT sat outside the Accountable Body’'s Departmental
reporting structure and it is uncertain how effective the Accountable Body's
management of the relatlonsh|p was.

The Accountable Body assumed a relatively low Ievel of control and believed it
had ensured that the Partnership had adequate systems in place to appraise and
approve projects as the responsibilities had been clearly outlined to all parties in
the Accountable Body Agreement.

Without the Accountable Body ensuring that adequate appraisal systems are in
operation and being used as intended, there is a risk that DCT is able to use
‘ineffective processes.
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Recommendatlon 14
Significant

At the time when the Derventio project was considered in January 2003, the
Accountable Body failed to ensure that the DCT had adequate systems in
operation to appraise and approve projects.

We recommend that the Accountable Body reviews its role and obligations in the
Partnership. In particular it should review the Accountable Body Agreement to
ensure that it has met its responsibilities and that there are mechanisms in place
to ensure they are being adhered to.

Response from Don McLure, Director of Resources

Issue Accepted

The Head of Finance — Regeneration and Community will start this review as
soon as possible during March 2008 and produce a written report confirming
arrangements are in place to ensure full compliance with the Accountable Body
agreement by mid April 2008.

3.17 Role of Government Office

3.17.1 In April 2001, a conditional offer of funding was received from the Department of
the Environment, Transport and the Regions to approve NDC grant of £38 million
towards the achievement of objectives set out in the Delivery Plan. Paragraph
six of the letter states that ‘Evidence suggests that without good and rigorous
project appraisal, the expected benefits of any scheme or project risk failing to
materialise. Therefore, prior to the approval of any projects for NDC grant, you
must ensure that the necessary consents are in place for the proposed activities.
in addition, GO will need fo be satisfied that your Partnership can undertake
project appraisals in accordance with NDC requirements. from GO will contact
you shortly fo discuss the implications of the requirement for your Partnership.
This may involve your Partnership:

(a) providing examples of project appraisal as evidence of compliance; or

(b) undertaking the Department’s Distance Learning Programme on Project
Appraisal.

Contact GO for details; or
(c) initially being given a lower project delegation limit to the maximum £250k.’

Final approval for the NDC funding was received in April 2002. Therefore
Government Office must have been satisfied at this time that the Partnership
- could undertake project appraisal in accordance with NDC requirements.

In relation to the project appraisal process it is the responsibility of Government
Office to approve projects over the Partnerships delegation level. :

A representative from GOEM was present at the Shadow Management Board
meeting that approved the Derventio Project. A letter was received from GOEM
dated 8 May 2003 confirming their approval of the Project. Approval was given
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for capital funding up to £671,000 and revenue funding up to £188,500 for those
activities assigned to 2003/04 as described in the project application.

There is no evidence on the project file to suggest that GOEM sought any further

analysis of the application before approving it and were therefore satisfied with
the information provided.
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Assessment of Control Environment

From our findings, relative to the scope of this audit, we have determined that the
overall level of control was unsound at the time of the Derventio Project
appraisal. That means that the risks identified within this audit at that time were
major and fundamental improvements would have been required.

However, many of the weakness stem from the use of an appraisal process that
has been superseded by the introduction and implementation of the Project
Toolkit in 2006. The Toolkit provides a rigorous process through which projects
can bé assessed comprehensively which should ensure, if used property, that
only viable projects proceed. The proper use of this tool or other NDC
recommended appraisal tools will improve the overall level of control to
satisfactory. That means that the residual risks identified within this audit are
minimal but changes are required.

Management and the Audit and Accounts Committee should note that there are
no adverse implications for the Annual Governance Statement arising from this
work. :

Benefits from Control Improvements

If management implement their proposed actions to address our
recommendations and resolve the control weaknesses highlighted in our
findings, it could be said that :

e Future projects will undergo a robust appraisal and approval process that
complies with NDC guidance and best practice.

s The conflict of interest policy introduced by Jo Andrew in 2007 will be
reviewed to ensure that it is being applied as intended. Its effective operation
should ensure that further conflicts of interest do not arise.

¢ The membership of the Appraisal Panel will be clearly defined and the
members will be sufficiently empowered to make informed decisions.

¢ The Accountable Body will be able to ensure that it has fulfilled its
responsibilities in the Partnership.

All of the control issues within the report have been accepted and positive action
has been agreed to be taken to address all issues. The Director of Derwent
Community Team has already taken positive action in respect of 1
recommendation and has agreed to take action by May 2008 to address the
other recommendations directed to her. This is to include a full governance
review of procedures including the application and appraisal process, review of
the monitoring framework, evaluation procedures and the DCT Board's
constitution, and, the introduction of a risk register, asset register and disposal

policy.
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4.2 3 The Accountable Body have also agreed to take positive action in response to
their recommendation and have agreed to confirm arrangements are in place to
ensure full compliance with the Accountable Body agreement by mid April 2008.

4.2.4 We will endeavour to follow up the implementation of our recommendations, or
any agreed alternative actions, with the relevant responsible officers, as soon as
is practicable, after the target implementation dates.
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DERBY CITY COUNCIL DERWENT COMMUNITY TEAM

Joint respohse to recommendations from NDC Project Appraisal Internal Audit Report
from Derby City Council (Accountable Body) and Derwent Community Team

1

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2.1

Introduction & Background

This response reflects the position at 23 May 2008, to coincide with the review meeting
between DCC as the accountable body, Derwent Community Team and Government Office
East Midlands (GOEM).
The internal audit report identified fourteen recommendations. The recommendations
reflect three key areas for conS|derat|on

» Conflict of Interest

« The role of the accountable body.

» Project control (12 recommendations).

The conflict of interest recommendatlon had already been addressed at the time of the
completed audit report.

The report identified the principle role of the accountable body as; ‘ensuring that Derwent
New Deal for Communities (Derwent NDC) is properly constituted, has the right people in
place, and systems provide for regularity and propriety’.

Specific comments relating to project appraisal indicated that DCT should review their
processes and that the Accountable Body should ensure that adequate systems are in place
to appraise and approve projects, and that sample checks are applied in order to ensure
compliance.

The main findings focus on the lack of evidence that non-compliance was challenged and
that there are risks given that Derwent NDC reporting is not integrated into the Council’s
reporting structure.

The key recommendations to address are therefore:
« Derwent Community Team should review the project application and appralsal
process in line with NDC's and national best practise
+ The accountable body should review its role and obligations in the partnership
+ The accountabie body should review the accountable body agreement to ensure it has
~ met its responsibilities and that mechanisms are in place to ensure adherence

Approach

Although the audit report focused upon the project appraisal process, the recommendation
for the Accountable Body was more wide reaching. It was recommended that the
Accountable Body complete an overarching review of its governance arrangements with
Derwent NDC. This would also incorporate actions of Derwent Community Team in
response to the specific project control recommendations. Relevant officers from DCC-and
DCT have been identified to progress action within the proposed action plan.




APPENDIX 3

2.2 As a starting point, the main focus will surround a review of the accountable body

31

4.1

4.2

4.3

4.4

agreement with DCLG NDC Financial Guidance fcross ref 1.4]. Taking this and the
recommendations into account, the response will highlight five key areas. These are:

Representation and position within Derwent NDC Board structure fcross ref 1.4
The appraisal process for new projects fcross ref 1.4 & 1.7]

Compliance review with DCLG Guidance and AB Agreement fcross ref 1.5]
The formal relationship between NDC and the Accountable Body feross ref 1.6]
The accountable body agreement fcross ref 1.7]

Actions

The action plan sets out the proposed actions to address the recommendations in the audit
report. Each action is matched against the five focus areas. The review to assess the
status and compliance of the accountable body agreement against DCLG NDC Financial
Guidance has dlready been completed. The findings form part of the action plan.

Positive progress so far (as at 23 May 2008)

It is important that the Accountable Body position and DCT processes are reviewed in some
detail to ensure we move forward positively. Key weaknesses have already been promptly
addressed through immediate action, with subsequent actions being completed or in
progress.

A review of Accountable Body roles during March/April 2008 identified considerable
compliance but also highlighted weaknesses which are being addressed through the action
plan.

The relationship between Derwent Community Team (DCT), Derwent NDC Board, GOEM
and the Accountable Body has been developed over the past year to a position where
challenge is both requested and accepted. This relationship did not exist under the former
Director of DCT. More formal management reporting lines have also been implemented:

s The DCT Programme Team Manager has a dotted line professional management
reporting link into the Assistant Director (Corporate Finance) and has begun a phase
of quarterly review meetings

¢ The Head of Finance (Regeneration & Communlty) is taking a more strategic and
active role in DCT activities and Derwent NDC Board. Regular monthly meetings
have been set up with the DCT Programme Team Manager

e The Director of DCT is to give a presentation on the overall position of Derwent New
Deal and their forward looking delivery plan to Council Cabinet '

Government Office and the Accountable Body are established as key partners in the interim
project appraisal process. A review of the project appraisal process has been completed by
GOEM and the Accountable Body. The arrangements reflect improved operational
procedures.



APPENDIX 3

5 Next Key Steps (23 May 2008 onwards)

5.1 The draft response and action plan was reviewed by GOEM at the meeting with DCC and
DCT on 23 May 2008. GOEM considered the actions to date to be satisfactory, and the
action plan to be appropriate in terms of addressing the recommendations of the Audit
Report.

5.2 Progress will be reviewed at the end of June and the end of July by the Head of Finance
(Regeneration & Community), the Director of DCT and the DCT Programme Team
Manager.

5.3 Complete relevant key actions on the action plan and formally sign the 2008/09 funding
agreement
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MINUTE EXTRACT

Time Commenced: 6.00pm
Time Finished: 8.25pm

AUDIT AND ACCOUNTS COMMITTEE
THURSDAY 26 JUNE 2008

Present: Councillor Roberts — Chair
Councillors Harwood, Holmes, Graves, Jackson and Troup

01/08 Apologies for Absence
Apologies for absence were received from Councillors Allen and Willoughby
18/08 Derwent Community Team — Project Appraisal Audit

Councillor Roberts and Councillor Troup left the roorh for this item. Councillor
Jackson took the Chair.

The Committee considered the findings of the project appraisal audit of
Derwent Community Team’s decision making processes and operational
procedures undertaken by the Council as ‘Accountable Body'. It was reported
that the Deventio Viking Project had raised concerns as it had gone out of
business so quickly, and there was a risk of clawback on the funding
allocated. A major review of the project had been undertaken to try and
minimise the risks of this happening again. The Committee raised concerns
that the Audit report only covered the Deventio project, as it was felt that there
should be a comprehensive report of all the full Derwent New Deal project. it
was reported that looking at all the projects in the New Deal would be an
enormous task and very resource intensive. Instead, it was felt it would be
more useful to use the experiences of Deventio to make recommendations for
all the New Deal projects. It was noted that although the systems in place for
Devenito could have been better, there were some positives to come out of it,
including an adequate building coming back into Council control, and the
potential for better use of the land.

Resolved:
1. to note the report
2. to approve the joint response and action plan in place to
address areas for improvement

- Extract ends -
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MINUTE EXTRACT
Time commenced - 6.00 pm
Time finished - 6.58 pm

EXTRAORDINARY COUNCIL MEETING
6 OCTOBER 2008

Present: The Mayor (Councillor Jackson) (In the Chair)

Councillors Allen, Banwait, Baxter, Berry, Bolton, Care, Chera,
Dhindsa, Harwood, Hickson, Higginbottom, Holmes, Hussain,
Ingall, Jennings, Jones, Keane, F Khan, R Khan, Latham, Lowe,
Marshall, Mitchell, Nath, Poulter, Rawson, Repton, Richards,
Shanker, Skelton, Troup, Tuplin, Turner, Webb, Williams,
Williamson, Willoughby, Wood.

Apologies for Absence

Apologies for absence were received from Councillors Batey, Bayliss, Carr,
Ginns, Graves, Grimadell, Hird, Naitta, Redfern, Roberts and Winter.

Declarations of Interest

Councillors Rawson, Troup and Williams declared personal and prejudicial
interests in Motion 1, as members or former members of the Derwent New
Deal Board, and withdrew from the meeting during consideration of the
motion. Councillor Williamson declared a personal interest in Motion 1 as a
former member of the Derwent New Deal Board.

55/08 Notices of Motion
1. Derwent New Deal

It was moved by Councillor Hickson, and seconded, that Council notes with
concern the serious financial irregularities related to Derwent New Deal and
the inability of the Council to be able to produce a comprehensive report,
which will enable both Council Members and Government to be able to
assess the scale of the financial mismanagement and fiscal losses of the New
Deal, which has received in excess of £40 million of public money.

Council therefore calls on both the Secretary of State for Communities and
Local Government in conjunction with Government Office East Midlands, to
instigate a full and comprehensive public enquiry into Derwent New Deal as a
matter of urgency, so that a full picture of the losses to public funds can be
uncovered. .

The motion was put to the meeting and lost.
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E-mail from the Chief Executive, NHS Derby City to the Strategic
Director — Resources, Derby City Council

Thursday 08/04/2010 15:04
Dear Don

Thanks for your e-mail.

With regard to Revive Healthy Living Centre in Derby, there have been several
discussions between the organisations involved in the project since the building was
completed.

As we said some twelve months ago now, the PCT has discharged it's obligations

under the tripartite agreement in terms of the building contract for the Revive Centre.

The snagging work including the outstanding issues relating to roof repairs and

heating problems were all rectified and completed to the satisfaction of the Surveyor
over a year ago. The PCT was therefore in a position to hand over the building to

Revive Limited as we had agreed within the tripariite agreement.

In terms of the handover of the building it was agreed at the meeting last February
2009 that further discussions should take place with Revive Limited to clarify with
them their responsibilities and obligations in taking over the building. A suggestion
was put forward that the building could potentially be taken on by a statutory body
with Revive Limited running the building under a form of “management agreement’
and this may be a more acceptable solution. This would mean that Revive Limited
could run the building for the community as envisaged with the asset remaining with
the statutory body.

Both organisations agreed to look into the possibility of taking on the building, the
PCT within a ‘Strategic Estates Development model’ (which was at pilot status at the
time). We later confirmed that this option was no longer available to the PCT.
However, if the expectation of GOEM is for the Council to take forward the New Deal
Programme in future, it would be more appropriate for you to take over the building
itself.

| note in your e-mail that both Leicester and Nottingham PCTs are leading on the
Healthy Living Centres in their areas. While we believe that Leicester PCT Public
Health department is working together with Leicester City Council Community
Services department on the three healthy living centres in Leicester, the situation is
not so clear at Nottingham. However, the important difference is that this model may
have always been their original intention, which was never the case in Derby.

In terms of managing the building, we have never intended to take on this role and
this was clearly stated within the tripartite agreement drawn up back in 2005. The
project manager and supporting staff were all appointed on fixed term contracts to
co-inside with the development period and have now all left the PCT. As a
commissioning organisation we do not consider it appropriate for us to be managing ..
such a facility nor do we have any dedicated resource that we can offer at this point.




We had always intended to be a tenant in the building and to offer healthcare
services to the local community and we have continued to honour this cbligation from
the point at which the building opened. '

While we are happy to continue to work in partnership with Derby City Council, (as
we do with so many other partnership arrangements), we remain unable to contribute
to the operational arrangements for Revive Healthy Living Centre. However, we
would be happy to contribute as a stakeholder providing services from within the
centre. We would also be happy within the constraints of the economic climate, to
consider supporting other services’ provision to support income and viability.

Regaﬂrds'
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