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1 In tro d uc tio n 

Re a so ns fo r a n Aud it Pla n  

The  C IPFA C o d e  o f Pra c tic e  fo r Inte rna l Aud it in  Lo c a l G o ve rnm e nt 
re c o m m e nd s tha t Inte rna l Aud it o p e ra te  to  a n Aud it Pla n. 

A fund a m e nta l ro le  o f Inte rna l Aud it is to  p ro vid e  m e m b e rs a nd  se nio r 
m a na g e m e nt with  ind e p e nd e nt a ssura nc e  o n the  C o unc il’s o ve ra ll 
c o ntro l e nviro nm e nt, c o m p rising  the  syste m s o f g o ve rna nc e , risk 
m a na g e m e nt, a nd  in te rna l c o ntro l a nd  to  h ig h lig ht co ntro l we a kne sse s 
to g e the r with  re c o m m e nd a tio ns fo r imp ro ve m e nt. The  a nnua l Aud it Pla n 
se ts o ut p ro p o sa ls o n ho w th is will b e  a c hie ve d  in  the  ye a r a he a d . 

The  Aud it Pla n m ust inc o rp o ra te  sufficie nt wo rk to  e na b le  the  He a d  o f 
Aud it to  g ive  a n o p in io n o n the  a d e q ua c y o f the  C o unc il’s o ve ra ll c o ntro l 
e nviro nm e nt. Inte rna l Aud it m ust the re fo re  ha ve  suffic ie nt re so urc e s to  
d e live r the  Aud it Pla n. 

The  a ud it wo rk p la nne d  fo r 2012/ 13 will in fo rm  the  He a d  o f Aud it’s o p in io n 
o n the  inte rna l c o ntro l e nviro nm e nt tha t e xists with in  the  C o unc il. The  
He a d  o f Aud it re p o rts h is o ve ra ll o p in io n to  the  Aud it & Ac c o unts 
C o m m itte e  o n a n a nnua l b a sis. 

This re p o rt p ro vid e s m e m b e rs with  a n o p p o rtun ity to c ha lle ng e  a nd  
a p p ro ve  the  p la nne d  wo rk o f the  Interna l Aud it se rvic e . As we ll a s 
sa tisfying  the m se lve s tha t the  m e tho d o lo g y a nd  a rrang e m e nts fo r 
p re p a ring  the  a nnua l Aud it Pla n a re  ro b ust. 

Ap p ro a c h to  Aud it Pla nning  

The  Aud it Ma na g e r is re sp o nsib le  fo r d e live ring  the  a ud it se rvic e . To  
e nsure  tha t th is c a n b e  a c hie ve d  the re  a re  a p p ro p ria te  a rra ng e m e nts fo r 
a ud it p la nning  a nd  e nsuring  tha t the  p la n is a d e q ua te ly re so urc e d  with  
the  ne c e ssa ry le ve l o f skille d  a nd  e xp e rie nc e d  sta ff. 

Se nio r m a na g e m e nt a re  re sp o nsib le  fo r risk m a na g e m e nt a nd  the  
d e ve lo p m e nt o f the  a ssura nc e  fra m e wo rk. If the  risk m a turity o f the  
C o unc il is suffic ie ntly d e ve lo p e d , Inte rna l Aud it wo uld  b e  a b le  to  re ly o n 
m a na g e m e nt’s a sse ssm e nt o f risks a s the  b a sis fo r id e ntifying  a re a s fo r 
a ud it c o ve ra g e . At the  m o m e nt, the  risk m a na g e m e nt p ro c e ss a t De rb y 
C ity C o unc il is no t ye t c o nsid e re d  to  b e  suffic ie ntly d e ve lo p e d  to  a llo w 
Inte rna l Aud it to  so le ly use  the  o rg a nisa tio n ’s risk re g iste rs to  id e ntify the  
re q uire d  a ud it c o ve ra g e . O ur p lanne d  c o ve ra g e  o f Risk Ma na g e m e nt 
sho uld  d e te rm ine  the  c urre nt risk m a turity o f the  a utho rity a nd  id e ntify 
the  re q uire d  im p ro ve m e nts in  o rd er tha t future  Aud it p la ns c a n b e  
c lo se ly a lig ne d  with  the  issue s id e ntifie d  in  the  Co unc il's risk re g iste rs. 
O rg a nisa tio ns will va ry in  the ir a p p ro a c h to  m a turity, fro m  risk e na b le d  to  
risk na ïve . Se e  the  d ia g ra m  o n Pa g e  4 o n risk m a turity fro m  It’s A Risky 
Busine ss: A Pra c tic a l G uid e  to  Risk Ba se d  Aud iting  (Fully Re vise d  2nd 
Ed itio n) (C IPFA, 2005). 

As suc h, the  se rvic e  will b e  d e live re d  o n the  b a sis o f a  risk b a se d  a ud it 
p la n c o m p ile d  b y the  Aud it Ma na g e r in  c o nsulta tio n with  the  Stra te g ic  
Dire c to rs, using  a  risk a sse ssm e nt m o d e l whic h a lloc a te s a  risk fa c to r o f 
h ig h , m e d ium  o r lo w to  a ll the  a re a s fo r a ud it re vie w to  b e  und e rta ke n.  

We  will a lso  c o nsid e r the  C o unc il’s risk m a na g e m e nt a rra ng e m e nts to  
in fo rm  o ur risk a sse ssm e nt. We  will e nd e a vo ur to  m e e t with  re le va nt 
m a na g e rs to  furthe r und e rsta nd  the  risk a re a s whe re  inte rna l a ud it 
a ssura nc e  will b e  a p p ro p ria te .  

The  a ud it p la n se ts o ut the  num b e r o f d a ys re q uire d  fo r Inte rna l Aud it to  
a d e q ua te ly re vie w the  a re a s invo lve d  a nd  ind ic a te s the  p rio rity le ve l fo r 
e a c h p la nne d  a ud it a ssig nm e nt. The  o ve rrid ing  o b je ctive  o f th is 
a p p ro a c h is to  e nsure  tha t the  He a d  o f the  Aud it Partne rsh ip  is a b le  to 
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1 In tro d uc tio n (C o nt.) 

Ap p ro a c h to  Aud it Pla nning  (C o nt.) 
p re se nt a n a nnua l o p in io n o n the  o rg a nisa tio n ’s o ve ra ll c o ntro l 
e nviro nm e nt b y d ire c ting  a d e q ua te  reso urc e s b a se d  o n the  re la tive  risks 
o f o p e ra tio ns, re so urc e s a nd  se rvic e s invo lve d . 

The  a ud it p la n b a la nc e s the  fo llo wing  re q uire m e nts: 

• The  ne e d  to  e nsure  the  p la n is c o m p le te d  in  line  with  the  a g re e d  
p e rfo rm a nc e  ta rg e ts. 

• The  ne e d  to  e nsure  the  c o re  fina nc ia l syste m s a re  ad e q ua te ly 
re vie we d  to  p ro vid e  a ssura nc e  tha t m a na g e m e nt ha s in  p la c e  p ro p e r 
a rra ng e m e nts fo r fina nc ia l c o ntro l. 

• The  ne e d  to  a p p ro p ria te ly re vie w b o th stra te g ic  risk a nd  o p e ra tio na l 
risk a re a s. 

• The  ne e d  to  ha ve  a  suffic ie nt c o nting e nc y e le m e nt to  d e a l with  
unp la nne d  issue s a nd  inve stig a tions tha t a rise  d uring  the  ye a r. 

• To  e na b le  p o sitive , tim e ly inp ut to  a ssist c o rp o ra te  a nd  se rvic e  
d e ve lo p m e nts. 

• To  m e e t the  re q uire m e nts o f the  m a na g e d  a ud it a rra ng e m e nts with  
the  C o unc il’s e xte rna l a ud ito rs to  e nsure  tha t the y c a n c o m p ly with  the  
Inte rna tio na l Aud iting  Sta nd a rd , inc lud ing  syste m  d o c um e nta tio n a nd  
e va lua tio n fo r a ll b usine ss c ritic a l syste m s a nd  valid a tio n o f 
p e rfo rm a nc e  ind ic a to r o utturns. 

• Pro g re ss in  c o m p le ting  the  a ud it p la n , a s we ll a s ac hie ving  its 
p e rfo rm a nc e  ta rg e ts will b e  sub m itte d  to  the  Aud it & Ac c o unts 
C o m m itte e  a s p a rt o f re g ula r Inte rna l Aud it Pro g re ss re p o rts. 

Extra c t fro m  It’s a  Risky Busine ss (C IPFA, 2005) 
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1 In tro d uc tio n (C o nt.) 

Aim s o f Aud it C o ve ra g e   
The  o b je c tive s o f Inte rna l Aud it’s p la nne d  c o ve ra g e a re  a s fo llo ws: 

• Pro vid e  a n a ssura nc e  o n the  o rg a nisa tio n ’s inte rna l c o ntro l syste m , a nd  
he nc e  the re  is ne e d  to  a ud it a re a s o f fina nc ia l a nd  no n-fina nc ia l risk a s 
th is will e nc o m p a ss so m e  o f the  ke y g o ve rna nc e  syste m s. 

• Aud it the  m a in fina nc ia l syste m s a nd  o the r syste m s re la te d  to  p o ssib le  
m a te ria l m is-sta te m e nts, re g ard le ss o f c o m p a ra tive  risk.  

• De live r risk b a se d  a ssura nc e  o n tho se  c o ntro ls tha t m a na g e  sig nific a nt 
risks. 

• Fully c o m p ly with  b e st p ra c tic e  a s d e fine d  b y C IPFA in the  C o d e  o f 
Pra c tic e  2006.  

• Be tte r in te g ra te  the  o utco m e s a nd  o the r in fo rm a tio n g a the re d  a s p a rt, 
o f the  inte rna l a ud it p ro c e ss, with  the  C o unc il’s risk m a na g e m e nt 
p ro c e ss. 

• Ma inta in o ng o ing  e ffe c tive  re la tio nship s with  the  Co unc il’s Exte rna l 
Aud ito rs a nd  d e live r c o m p le m e nta ry p la ns o f wo rk so  a s to  d e live r a n 
e ffic ie nt a ud it se rvic e  c o lle c tive ly.  

• Ensure  tha t a p p ro p ria te  re so urc e s, su ita b ly e xp e rie nc e d , a nd  with  skills to  
d e live r the  who le  p la n o f wo rk a re  m a inta ine d  with in In te rna l Aud it. 

• Im p ro ve  the  e ffic ie nc y a nd  e ffe c tive ne ss o f o p e ra tio ns o f the  se rvic e . 

• Pro m o te  g o o d  c o rp o ra te  g o ve rna nc e  a nd  c o ntro l p ra c tic e s a nd  
c o ntrib ute  to  a  g o o d  g o ve rna nc e  c ulture . 

• Wo rk in  a  p o sitive  m a nne r a lo ng sid e  c lie nts, sup p o rting  the m  in  the  
e ffe c tive  m a na g e m e nt o f risk a nd  se rvic e  d e live ry.  

 

• C o ntrib ute  to  e m b e d d ing  risk m a na g e m e nt thro ug ho ut the  
C o unc il’s p ro c e sse s. 

• C o ntrib ute  to  the  d e ve lo p m e nt a nd  m a inte na nc e  o f a n e ffe c tive  
c o unte r fra ud  c u lture  with in  the  C o unc il. 
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2 C o nte nt o f the  Aud it Pla n 

Aud it Re so urc e s Pla n C o nting e nc ie s 
It is a ntic ip a te d  tha t the  C e ntra l Mid la nd s Aud it Pa rtne rship  will p ro vid e  
the  C o unc il w ith  a  susta ina b le  se rvic e , with  c o m p rehe nsive  c o ve ra g e  
a nd  a n e nha nc e d  q ua lity o f se rvic e . It is e nvisa g e d tha t a s the  
Pa rtne rship  g ro ws, g re a te r e ffic ie nc ie s m a y b e  a c hie ve d  whic h c o uld  
re su lt in  furthe r c o st re d uc tio ns to  Pa rtne r o rg a nisa tio ns o ve r tim e . 

The  Pa rtne rship  use s a  m o d e rn risk-b a se d  a p p ro a c h to  in te rna l a ud it, 
whic h fo c use s a ud it re vie ws o n the  key risks fa c e d  b y the  C o unc il. We  will 
u tilise  o ur b e sp o ke  d a ta b a se  syste m s a nd  a uto m a te d  wo rking  p a p e rs 
p a c ka g e  tha t g re a tly a ssist with  the  c o nd uc t o f a udits a nd  the  a ud it 
m a na g e m e nt p ro c e ss. The se  syste ms c o ve r a ud it wo rking  p a p e rs a nd  
re p o rts, jo b  c o ntro l a nd  p ro g re ss tra c king , tim e  rec o rd ing , 
re c o m m e nd a tio n tra c king  a nd  a uto m a te d  fo llo w-up s, to g e the r with  
p e rfo rm a nc e  m o nito ring  a nd  m a na g e m e nt re p o rting .  

This ne w a p p ro a c h will re su lt in  m ore  e ffic ie nt wa ys o f und e rta king , 
d o c um e nting  a nd  m a na g ing  the  a ud it se rvic e s. This will le a d  to  a  
re d uc tio n in  the  num b e r o f d a ys re q uire d  fo r a ud it re vie ws to  d e live r the  
re q uire d  a ssura nc e s to  m a na g e m ent, a s m o re  a ud it wo rk will b e  
a c hie ve d  with in  a  g ive n re so urc e  a llo c a tio n tha n would  ha ve  b e e n the  
c a se  in  p re vio us ye a rs. 

The  C o unc il's p la nne d  a ud it c o ve ra g e  sho uld  no t e xp e rie nc e  re d uc tio ns 
o r a d d itio na l c o sts thro ug h lo ng -te rm  a b se nc e s o r va c a nc ie s, e tc . a nd  
will b e ne fit fro m  the  sp e c ia list a ud it skills a nd  exp e rie nc e  a lre a d y 
c o nta ine d  with in  the  Pa rtne rsh ip  (e .g . c o m p ute r a uditing ) whic h wa s 
p re vio usly o n ly a va ila b le  a t a  p re m ium .  

The  g e ne ra l m a na g e m e nt a nd  a d m in istra tive  o ve rhe a d s a sso c ia te d  with  
the  in te rna l a ud it se rvic e  will no t b e  d e ta ile d  in  th is re p o rt a s the y re la te  to  
the  Pa rtne rsh ip  a s a  who le  a nd  a re  typ ic a lly no t d ire c tly a ttrib uta b le  to  
a ny sing le  o rg a nisa tio n. This re p o rt will o n ly d e ta il the  re so urc e  a llo c a tio ns 
to  'p ro d uc tive ' a ud it wo rk whic h c a n b e  a ttrib ute d  to  th is o rg a nisa tio n. 

The  Aud it Pla n is a  fle xib le  d o c um e nt a nd  it is inevita b ly sub je c t to  so m e  
c ha ng e s d uring  the  ye a r a s a  re sult o f e m e rg ing  issue s d e e m e d  a s a  h ig h 
risk, the  ne e d  to  d ive rt a ud it re so urc e s to  inve stig a tio n wo rk a nd  c ha ng e s 
in  sta ffing  re so urc e s a va ila b le  fo r a ud it wo rk.  

To  e nsure  c ha ng e s to  the  Pla n a re  m in im ise d , with in the  Pla n the re  a re  a  
num b e r o f d a ys se t a sid e  a s “c o nting e nc ie s”. The se  a re  sp lit a s fo llo ws:  

• Em e rg ing  Issue s - No t a ll a ud it wo rk c a n b e  p la nne d  o ne  ye a r in  
a d va nc e . Ac c o rd ing ly, a  c o nting e nc y o f d a ys ha s b e en b uilt in to  the  
Pla n to  a d d re ss issue s tha t o c c ur d uring  the  ye a r whic h Aud it ne e d  to  
b e  a wa re  o f a nd  a sse ss the  risk im p lic a tio ns fo r the  C o unc il. Th is 
c o nting e nc y ha s b e e n inc re a se d  to  a d d re ss the  a nticip a te d  inc re a se  
in  re q ue sts to  e va lua te  p ro p o se d  ne w p ro c e sse s d e riving  fro m  the  
C o unc il’s tra nsfo rm a tio n a g e nd a . 

• Ad vic e  - O n a n a d -ho c  b a sis, Aud it is c a lle d  up o n to  p ro vid e  risk a nd  
c o ntro l a d vic e  o n issue s thro ug ho ut the  C o unc il. Th is c o nsulta nc y wo rk 
is a  ve ry im p o rta nt se rvic e  a nd  re q ue sts fo r Aud it inp ut a re  c o nsid e re d  
to  b e  a  g o o d  m e a sure  o f the  q ua lity o f the  Aud it servic e  a nd  o f the  
sa tisfa c tio n o f o ur c usto m e rs. 

• Inve stig a tio ns - Inte rna l Aud it m a y b e  invo lve d  in  the  inve stig a tio n o f 
susp e c te d  in te rna l fra ud , the ft o r m a jor irre g ula rity (whe re  the re  is so m e  
fo rm  o f a lle g e d  fina nc ia l irre g ularity, whic h m a y ha ve  re sulte d  in  
fina nc ia l lo ss to  the  C o unc il). Und e r the  C o d e  o f Pra c tic e  th is is 
d e e m e d  a  no n-a ssura nc e  func tio n, a nd  the re fo re  suc h wo rk will o nly 
b e  und e rta ke n if the  a va ila b ility o f re so urc e s a llows it. The  le ve l o f 
inve stig a tio n wo rk c a n no t e a sily b e  p re d ic te d , b ut g ive n the  le ve l o f 
c o ve ra g e  in  re c e nt ye a rs we  ha ve se t the  c o nting e nc y o f d a ys to  
a p p ro x. 5% o f d a ys a va ila b le . 
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2 C o nte nt o f the  Aud it Pla n (C o nt.) 

Pla n C o nting e nc ie s (C o nt.)  
• Fo llo w-up  Aud its - Inte rna l Aud it is c o m m itte d  to wa rd s e nsuring  tha t 

c o ntro l im p ro ve m e nts a re  a c hie ve d  a nd  a ll a g re e d  a c tio ns a re  a c te d  
up o n. To  th is e nd , a ud it tim e  ha s be e n a llo c a te d  to  d e ve lo p  o ur syste m  
fo r e nsuring  tha t a g re e d  a c tio ns to  a ud it re c o m m e nda tio ns a re  
im p le m e nte d . We  ha ve  d e ve lo p e d  a  re c o m m e nd a tio n trac king  
d a ta b a se , whic h a llo ws us to  m o nito r, fo llo w-up  a nd re p o rt up o n the  
sta tus o f a ll m a na g e m e nt’s a c tio ns in  re sp e c t o f a g re e d  a ud it 
re c o m m e nd a tio ns. 

• Bro ug ht Fo rwa rd  Jo b s - The  se c tio n ha s a  num b e r o f inc o m p le te  a ud its 
fro m  the  2011/ 12 Pla n to  c o nc lud e  in  the  2012/ 13 Pla n. Ac c o rd ing ly, 
the  Pla n c o nta ins a n e stim a te  o f tim e  ne c e ssa ry to  c o m p le te  e a c h 
unfin ishe d  a ud it fro m  the  p re vio us ye a r. 

Typ e s o f Aud it Wo rk 
Ke y Fina nc ia l Syste m s Aud it - The  m a in a re a  fo r in te rna l a ud it wo rk is the  
C o rp o ra te  Se rvic e s De p a rtm e nt whic h ha s re sp o nsib ility fo r the  C o unc il’s 
fund a m e nta l fina nc ia l syste m s, whic h a re  the  ke y to the  running  o f the  
C o unc il. He nc e  the  m a jo rity o f a ud its p la nne d  in  the  d e p a rtm e nt a re  
re vie ws o f the  c e ntra l c o ntro l e le me nts a nd  a sso c ia te d  risks o f the  
fund a m e nta l fina nc ia l syste m s. Exte rna l Aud it will re vie w the  wo rk o n the  
fund a m e nta l fina nc ia l syste m s to  assist the m  whe n d e te rm in ing  the ir 
o p in io n o n the  C o unc il's a nnua l a c c ounts. The  Pla n c o ve rs the  C o unc il’s 
ke y fina nc ia l syste m s inc lud ing  the  Main Ac c o unting  Syste m , Fixe d  Asse ts, 
C re d ito rs, De b to rs, Pa yro ll, Tre a sury Ma na g e m e nt, NNDR, C o unc il Ta x, 
Ho using  Be ne fit a nd  C a sh Re c e ip ting . The  c o nse q ue nce s o f the se  syste m  
p ro c e sse s g o ing  wro ng  c o uld  le a d  to  se rvic e  fa ilure a nd  wa ste d  
re so urc e s. 

Syste m s /  Risk Ba se d  Aud its - The  a ud ito r’s p rim e  ro le  is to  re vie w the  
in te rna l c o ntro l syste m  a nd  re p o rt up o n the  a d e q ua c y o f c o ntro ls. An 
o rg a nisa tio n ’s o ve ra ll in te rna l c o ntro l syste m  is the  p ro d uc t o f a ll o f tho se  
syste m s a nd  p ro c e sse s tha t the  o rg a nisa tio n ha s c rea te d  to  d e live r its 
b usine ss o b je c tive s, b o th fina nc ia l a nd  no n-fina nc ia l. It fo llo ws tha t o ne  
o f the  m a in wa ys tha t a ud ito rs will fo rm  a  vie w o n the  o ve ra ll c o ntro l 
syste m  is b y c a rrying  o ut re vie ws o f the  c o m p o ne nt syste m s a nd  
p ro c e sse s. The se  a re  c o m m o nly kno wn a s syste m s-b a sed  a ud its.  The y 
e na b le  a ud ito rs to : 

• Asse ss ho w inte rna l c o ntro ls a re  o p e ra ting  in  a  syste m  to  m a na g e  risk, 
the re b y fo rm ing  a  vie w o n whe the r re lia nc e  c a n b e  p la c e d  up o n the  
syste m . 

• Pro vid e  m a na g e m e nt with  a ssura nc e s tha t syste m s a re a d e q ua te ly 
m e e ting  the  p urp o se s fo r whic h the y we re  d e sig ne d . 

• Pro vid e  c o nstruc tive  a nd  p ra c tic a l re c o m m e nd a tio ns to  stre ng the n 
syste m s a nd  a d d re ss id e ntifie d  risks. 

• Use  find ing s to  fe e d  in to  a n o ve ra ll o p in io n o n the c o ntro l fra m e wo rk. 

• Pro vid e  e vid e nc e  fo r e xte rna l a ud it a nd  o the r re view a g e nc ie s. 

IT Aud it – Typ ic a lly o ur IT a ud iting  c o vera g e  fo c use s o n the  fo llo wing : 

• In fra struc ture: In fra struc ture  a ud its c o ve r p e rim e te r d e fe nc e s, 
a uthe ntic a tio n , m a na g e m e nt a nd  m o nito ring , a nd  d e vic e s. Bro ke n 
d o wn furthe r, IT In fra struc ture  Aud its typ ic a lly a dd re ss Anti-Virus, 
In trusio n De te c tio n Syste m s, Fire walls, Ro ute rs, Switc he s, O p e ra ting  
Syste m s, Dire c to ry Se rvic e s (Ac tive  Dire c to ry), G roup  Po lic y, Virtua l 
Priva te  Ne two rks, Da ta b a se  Pla tfo rm s, We b  Se rve r Pla tfo rm s, 
Ap p lic a tio n Se rve r Pla tfo rm s, Ne two rk Ma na g e m e nt, Ne two rk De sig n, 
Ne two rking  Ha rd wa re , C e ntra lise d  Sto ra g e , Virtua liza tio n, 
Te le c o m m unic a tio ns a nd  IT Te le p ho ny, Re m o te  Ac c e ss So lutio ns 
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2 C o nte nt o f the  Aud it Pla n (C o nt.) 

Typ e s o f Aud it Wo rk  
(C itrix) a m o ng st o the rs. In fra struc ture  a ud its he lp  p ro vid e  a ssura nc e  
tha t the  C o unc ils p riva te  ne two rk is p ro te c te d  fro m inte rne t a tta c ks, 
una utho rise d  o r ina p p ro p ria te  a c c ess via  lo c a l o r re m o te  a tta c ks, 
a nd  a lso  e nsure  the  C o unc il ha s the  ne c e ssa ry m o nito ring  a nd  
inc id e nt a na lysis to  m a intain a nd  a na lyze  the  Ne two rk.  

• Ap p lic a tio ns: Ap p lic a tio n a ud its c o ve r th in a nd  fa t c lie nt 
a p p lic a tio ns, a nd  b o th in te rna l (In tra ne t) o r e xte rna l (We b ) 
a p p lic a tio ns. Ap p lic a tio ns a ud its typ ic a lly fo c us on C IAA 
(c o nfid e ntia lity, in te g rity, a va ila b ility a nd  a c c o unta b ility risks). Th is 
c a n b e  b ro ke n d o wn to  lo o k a t a pp lic a tio n d e p lo ym e nt a nd  use , to  
e nsure  the  a p p lic a tio ns a nd  ho sting  se rve rs a re  p rote c te d , a nd  
d e sig n a nd  c o nfig ura tio n e nsure  a tta c ke rs c a nno t e xp lo it 
vu lne ra b ilitie s to  g a in una utho rise d  a c c e ss to  se nsitive  c o rp o ra te  
d a ta . 

G o ve rna nc e  Re vie ws - The  g o ve rna nc e  fra m e wo rk c o m p rise s the  syste m s 
a nd  p ro c e sse s, a nd  c u lture  a nd  va lue s, b y whic h the  C o unc il is d ire c te d  
a nd  c o ntro lle d , a nd  b y whic h it a c c o unts to , e ng a g es with  a nd  le a d s the  
c o m m unity. It inc lud e s a rra ng e m e nts to  m o nito r the  a c hie ve m e nt o f its 
stra te g ic  o b je c tive s a nd  to  c o nsid e r whe the r th is ha s le d  to  the  d e live ry o f 
a p p ro p ria te , c o st-e ffe c tive  se rvic e s. The  syste m  o f in te rna l c o ntro l is a  
sig n ific a nt p a rt o f tha t fra m e wo rk a nd  is d e sig ne d  to  m a na g e  risk to  a  
re a so na b le  le ve l. It c a n no t e lim ina te  a ll risk o f fa ilure  to  a c hie ve  p o lic ie s, 
a im s a nd  o b je c tive s a nd  c a n the re fo re  o nly p ro vid e  re a so na b le , a nd  no t 
a b so lute , a ssura nc e  o f e ffe c tive ne ss. In te rna l Aud it und e rta ke s re vie ws o f 
ke y a sp e c ts o f the  C o unc il’s g o ve rna nc e  fra m e wo rk by lo o king  a t 
c o rp o ra te  syste m s suc h a s Risk Ma na g e m e nt, He a lth  & Sa fe ty, Da ta  
Q ua lity, Anti –Fra ud  e tc . 

 

Pro c ure m e nt/ C o ntra c t Aud it - Lo c a l a utho ritie s c o lle c tive ly sp e nd  
a ro und  £40 b illio n a  ye a r o n p urc ha sing  g o o d s, wo rks a nd  se rvic e s fro m  
e xte rna l p a rtie s. Pro c ure m e nt invo lve s the  p ro c e ss o f a c q uisitio n fro m  
suc h th ird  p a rtie s, a nd  sp a ns the  who le  life  c yc le  fro m  the  in itia l c o nc e p t 
(d e te rm in ing  the  ne e d ), thro ug h b uying  a nd  d e live ry, to  the  e nd  o f a  
se rvic e  c o ntra c t. The  a ud it a p p ro a c h to  p ro c ure m e nt sho uld  p rim a rily 
c o nc e rn the  a utho rity’s c o rp o ra te  p ro c ure m e nt stra te g y a nd  a sso c ia te d  
m a na g e m e nt struc ture s a nd  p ro c e sse s, inc lud ing  c o ntra c t p ro c e d ure  
ru le s a nd  d e ta ile d  p ro c ure m e nt g u id a nc e .  In te rna l Aud it sho uld  fo c us 
re so urc e s o n tho se  a re a s p e rc e ive d  o n a n a nnua l b a sis to  b e  o f h ig he st 
risk.  To  id e ntify suc h a re a s, it will b e  ne c e ssa ry to  ha ve  in fo rm a tio n 
re g a rd ing  the  c urre nt sp e nd ing  o n p ro c ure m e nt b y e ac h a re a  with in  the  
a utho rity, to g e the r with  its p la ns fo r the  future  (inc lud ing  a ny m a jo r 
se rvic e  c o ntra c ts tha t a re  d ue  fo r re -le tting ).   
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3 O ve rvie w C ha rts o f Pla nne d  C o ve ra g e  

De rb y C ity C o unc il
In te rna l Aud it Pla n 2012-13

Da y Allo c a tio n p e r typ e  o f Aud it

348 (26%)

133 (10%)

105 (8%)

95 (7%)101 (7%)

62 (5%)

105 (8%)

125 (9%)

237 (17%)

50 (4%)

Ke y Fina nc ia l Syste m
G o ve rna nc e  Re vie w
Syste m s/ Risk Aud it
IT Aud it
Pro c ure m e nt/ C o ntra c t Aud it
Sc ho o ls
Syste m s/ Risk Aud it
Inve stig a tio n
Ad vic e / Em e rg ing  Issue s
Fo llo w-up

 

De rb y C ity C o unc il
In te rna l Aud it Pla n 2012-13

Da ys Allo c a te d  to  e a c h 
De p a rtm e nt  

124 (10%)

89 (7%)

62 (5%)

745 (59%)

166 (13%)

70 (6%)

C hie f Exe c utive s

C hild re n & Yo ung  Pe o p le

Sc ho o ls

Re so urc e s

Ne ig hb o urho o d s

Ad ults, He a lth & Ho using
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4 De ta ile d  Aud it Pla n Pro p o sa l 

De rb y C ity C o unc il – Aud it Pla n 2012-13 

Aud it 
Risk 

Sc o re  

Aud it 
Risk 

Ra ting  
Pla n 
Da ys Typ e  o f Aud it 

C hie f Exe c utive s     

  O ne  De rb y O ne  C o unc il - Tra nsfo rm a tio n Pro c e ss 2012-13 70 Hig h 40 G o ve rna nc e  Re vie w 

  PI Se lf Asse ssm e nt 2012-13 41 Me d ium  10 G o ve rna nc e  Re vie w 

  Ec o no m ic  Re g e ne ra tio n 58 Hig h 20 Syste m s/ Risk Aud it 

  Inve stig a tio ns - - 25  

  Ad vic e  /  Em e rg ing  Issue s - - 20  
  Fo llo w-up s - - 5  
  Inc o m p le te  Aud its B/ fwd  fro m  2011-12 - - 4  

    Chie f Exe c utive s To ta l Da ys     124   

C hild re n & Yo ung  Pe o p le      

  Se c tio n 17 Pa ym e nts 46 Me d ium  20 Syste m s/ Risk Aud it 

  Inve stig a tio ns - - 25  
  Ad vic e  /  Em e rg ing  Issue s - - 20  
  Fo llo w-up s - - 5  
  Inc o m p le te  Aud its B/ fwd  fro m  2011-12 - - 19  

    Child re n & Yo ung  Pe o p le  To ta l Da ys     89   

Sc ho o ls     

  28 Sc ho o l SFVS Re vie ws - - 56 Sc ho o ls 

  Inc o m p le te  Aud its B/ fwd  fro m  2011-12 - - 6  

    Sc ho o ls To ta l Da ys     62   

Re so urc e s     

  Pa yro ll 2012-13 57 Hig h 25 Ke y Fina nc ia l Syste m  

  Fixe d  Asse ts 2012-13 56 Hig h 20 Ke y Fina nc ia l Syste m  

  Tre a sury Ma na g e m e nt 2012-13 61 Hig h 15 Ke y Fina nc ia l Syste m  

  Ma in Ac c o unting  Syste m  2012-13 63 Hig h 30 Ke y Fina nc ia l Syste m  

  Te a c he rs Pe nsio n Re turn TR17 2011-12 33 Lo w 10 Ke y Fina nc ia l Syste m  

  Pro c ure m e nt (C o ntra c ts Re g iste r) 67 Hig h 20 Pro c ure m e nt/ C o ntra c t Aud it 
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  Ta xa tio n 50 Me d ium  20 Syste m s/ Risk Aud it 

  In fo rm a tio n G o ve rna nc e  50 Me d ium  20 IT Aud it 

  Aud it Risk Asse ssm e nt & Pla nning  - - 30 Ad vic e / Em e rg ing  Issue s 

  Aud it a nd  Ac c o unts C o m m itte e  - Re p o rts - - 25 Ad vic e / Em e rg ing  Issue s 

  Ma na g e d  Aud it Issue s - - 2 Ad vic e / Em e rg ing  Issue s 

  Da ta  Ma tc h ing  2012-13 - - 50 G o ve rna nc e  Re vie w 

  Na tio na l Fra ud  In itia tive  2012-13 - - 10 G o ve rna nc e  Re vie w 

  In te rna l G ro up s 2012-13 - - 20 Ad vic e / Em e rg ing  Issue s 

  C re d ito rs 2012-13 44 Me d ium  25 Ke y Fina nc ia l Syste m  

  De b to rs 2012-13 55 Hig h 25 Ke y Fina nc ia l Syste m  

  C o unc il Ta x 2012-13 57 Hig h 20 Ke y Fina nc ia l Syste m  

  NNDR 2012-13 56 Hig h 20 Ke y Fina nc ia l Syste m  

  C a shie rs 2012-13 49 Me d ium  20 Ke y Fina nc ia l Syste m  

  Ho using  & C o unc il Ta x Be ne fits 2012-13 59 Hig h 30 Ke y Fina nc ia l Syste m  

  IT Ap p lic a tio n - O ra c le  55 Hig h 25 IT Aud it 

  IT Ap p lic a tio n - Ac a d e m y 55 Hig h 25 IT Aud it 

  IT Tra nsfo rm a tio n Pro g ra m m e  69 Hig h 25 IT Aud it 

  Inve stig a tio ns - - 25  
  Ad vic e  /  Em e rg ing  Issue s - - 80  
  Fo llo w-up s - - 30  
  Inc o m p le te  Aud its B/ fwd  fro m  2011-12 - - 98  

    Re so urc e s To ta l Da ys     745   

Ne ig hb o urho o d s     

  C a rb o n Tra d ing  35 Me d ium  5 Ke y Fina nc ia l Syste m  

  6C  De rb y Ho using  Ma rke t Are a  G ro wth Fund  35 Me d ium  5 Ke y Fina nc ia l Syste m  

  Sp o rts Are na  C o ntra c t 63 Hig h 30 Pro c ure m e nt/ C o ntra c t Aud it 

  Wa ste  Ma na g e m e nt 53 Me d ium  25 Syste m s/ Risk Aud it 

  Inve stig a tio ns - - 25  
  Ad vic e  /  Em e rg ing  Issue s - - 20  
  Fo llo w-up s - - 5  
  Inc o m p le te  Aud its B/ fwd  fro m  2011-12 - - 51  

    Ne ig hb o urho o d s To ta l Da ys     166   
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Ad ults, He a lth  & Ho using      

  C o ntinu ing  C a re  41 Me d ium  20 Syste m s/ Risk Aud it 

  Inve stig a tio ns - - 25  
  Ad vic e  /  Em e rg ing  Issue s - - 20  

  Fo llo w-up s - - 5  

  Inc o m p le te  Aud its B/ fwd  fro m  2011-12 - - 0  

    Ad ults, He a lth & Ho using  To ta l Da ys     70   

       

    De rb y City Co unc il To ta l Da ys     1256    

 


