ITEM 22

COUNCIL CABINET

@/’ 6 APRIL 2004

DERBY CITY counciL  Report of the Director of Policy

Derby Homes' Performance Monitoring —
Third Quarter 2003/04

RECOMMENDATIONS

1.1
1.2
1.3

1.4

To consider Derby Homes’ 2003/04 third quarter performance.
To note the release of the contingency fund to Derby Homes.

To note the audit reservation put on BV66a, rent collected as a percentage of rent
due, and BV185 responsive repair appointments made and kept.

To note Derby Homes’ responsibility to continue to deliver Best Value and the
requirement to update monitoring protocols within the 2004/05 Delivery Plan to take
into account the current Support Services Review.

SUPPORTING INFORMATION

2.1

2.2

2.3

2.4

Derby Homes’ Delivery Plan 2003/04 includes a series of performance standards
that Derby Homes has pledged to meet. These are monitored by means of
performance indicators — Pls — with each Pl having a target for 2003/04 set by the
Council. This report examines the performance of Derby Homes over the third
quarter of 2003/04.

Contingency fund

As reported in Derby Homes' Performance Monitoring —

Second Quarter 2003/04 report to Cabinet, in order to strengthen the Council’s
ability to direct Derby Homes to tackle areas of under-performance arising in the
future, the Council has specified the establishment of a contingency fund of £50k in
the 2003/04 Derby Homes Delivery Plan. This is to be used, under the joint
direction of the Council and Derby Homes, to improve any existing or potential
under-performance by Derby Homes on key Pls, identified from the second quarter
onwards. However, at the end of the second quarter Derby Homes had forecast
that they will exceed or achieve target against all key Pls.

Best Value Performance Indicator Audit 2002/03

Pricewaterhouse Coopers, who conducted the 2002/3 audit on the Council’s Best
Value performance indicators have placed a reservation on BV66a, rent collected as
a percentage of rent due, and BV185, non-urgent repair appointments made and
kept.

The audit is part of the requirements laid out in the Local Government Act
(LGA) 1999. Section 7 of the Act states that the Council’s auditor is
required to audit the performance plan published by a best value authority
under section 6 of the Act.
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2.5

2.6

2.7

2.8

2.9

2.10

2.11

212

2.13

The audit of Best Value performance indicators is part of the auditor’s statutory
duties in relation to the Best Value Performance Plan. Specifically, the auditors
must carry out their audit of the Best Value Performance Plan to review and, where
appropriate, examine evidence relevant to:

"the adequacy of the systems that the audited body has put in place
to collect and record specified performance information”
paragraph 74(b)

The reservation was placed on BV66a because the auditors were unable to confirm
whether Derby Homes had used the proper definition in calculating this indicator.

The reservation was placed on BV185 because Derby Homes were unable to
distinguish between the total appointments made and the totals appointments made
and kept.

Work is being done on the calculation of both of these indicators to address the
issues raised by the auditors. The outcome of this work will be reported in the
Derby Homes' Performance Monitoring — Fourth Quarter 2003/04 Cabinet report.

Best Value Reviews

The Management Agreement between the Council and Derby Homes sets out that

‘The Council is subject to Best Value and must make arrangements to secure
continuous improvement in the way in which its functions are exercised have
regard to a combination of economy, efficiency and effectiveness. In
discharging its responsibilities under this Agreement the Organisation [Derby
Homes] must make arrangements to secure continuous improvement in the
way its objects are achieved and the services are performed having regard to
combination of economy, efficiency and effectiveness.’

paragraph 5.1

To make sure they are fulfilling this responsibility, Derby Homes are currently
undertaking a Best Value Review on support services, which includes reviewing
support service provided internally by their own organisation and support services
provided to them by the Council.

The Best Value review is due to be completed in April 2004, and the final report and
improvement plan will be reported to the Derby Homes Board on 29 April 2004.

Discussions will then take place between the Council and Derby Homes to agree
how the Improvement Plan will be taken forward and protocols for monitoring
progress against the actions will be agreed and included in the 2004/05 Delivery
Plan.

Third quarter performance

All of the indicators, targets, unitary top quartiles that are available, and monthly or
quarterly performance information, is provided in Appendix 3.
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2.14

2.15

2.16

2.17

2.18

2.19

2.20

2.21

Rent collection and arrears

Comparisons on performance for 2001/02, 2002/03 and 2003/04, are presented in
Appendix 2 for BVPI 66a and DHLocal 1 / old BVPI 66b. The charts show a trend
for 2001/02 and 2002/03 for both rent collected and rent arrears enabling the
2003/04 performance to be compared to the trends. This trend will allow for
variations in performance throughout the year while monitoring progress towards the
target.

The overall pattern of rent collection and arrears is consistent with previous year’s
performance, including the positive impact the rent-free weeks have on
performance. However, the rent-collection figure of 97.83% and the rent arrears
figure of 2.94% are both showing an improvement on the trends for the previous two
years.

However, although the figures produced are consistent and demonstrate a positive
trend, the work currently being undertaken to address the issues raised by the audit
detailed in paragraph 2.3 may result in these figures being amended. The
amendments are unlikely to affect the trend, but it may have a positive or negative
impact on the level of improvement currently shown.

Relets and void management

DH Local 5/ old BVPI 68: The average relet time continues to show good
performance. The cumulative performance for April to December is 34.5 days,
which is consistent with achieving the target of 37 days.

DH Local 6 and 7: The percentage of rent lost through dwelling becoming vacant
including and excluding major repairs/decants are already at, or just below the
target at 1.80% and 1.42% respectively, with the trend showing it is likely to
continue to increase over the next three months. Analysis of performance has
highlighted that properties that are currently being held vacant while decisions are
being made on their future use are a contributing factor to this poor performance.
Further analysis is currently being undertaken to determine the extent of the affect
these vacant properties are having on rent loss.

DH Local 8, 9 and 10: Total active voids as a percentage of stock and active voids
up to and over three months continue exceed the targets of 1%, 140 and 20
respectively, demonstrating that the work being undertaken to improve performance
by making sure properties are brought back into use as soon as possible is being
effective.

DH Local 11 to 14: The overall number of passive voids has slightly increased from
the second quarter by 5 to 152 but is still comfortably below the target of 197. The
Homes Pride Programme is still affecting availability of properties and the number of
voids that are under 12 months has increased by 16 from the second quarter to 106.
However, there is improved performance in the number of voids that are over 12
months and these have reduced by nine from second quarter to 46. This is mainly
owing to properties that were held for modernisation or decants being brought back
into use.

It is worth noting that the decant properties being used for tenants who need to be
moved out of their homes during modernisation are classed as passive voids
although they are often occupied. Rent continues to be collected on the property
that is being modernised.
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2.22

2.23

2.24

2.25

2.26

2.27

2.28

2.29

2.30

Bringing the Council’s properties up to the Decent Homes Standard

BVPI184b and DH Local 17 to 20: Good progress is being made against Decent
Homes targets. It is expected that in excess of 650 additional homes will be made
decent this year as a result of £6 million being brought forward from 2004/05 to be
spent in 2003/04.

DH Local 22: Overall progress on the Homes Pride Programme continues to be
ahead of programme, with performance at 103%. This means that the number of
properties completed and handed over is more than was expected within the first
nine months of the programme. It is anticipated that the programme will deliver the
100% of the programme at the end of the year.

DH Local 23: Homes Pride programme time based indicator was below the target
of 90% at 88%.

DH Local 24: Homes Pride programme cost based indicators is exceeding the
targets of 90% with 95%. The figures continue to demonstrate that the programme
is delivering within the costs that were forecast.

DH Local 25: Tenant satisfaction with the modernisation has continued to improved
and is now exceeding target the target of 90% at 93%. It is believed that the
increased number of responses to the questionnaire is giving a more accurate figure
that earlier in the year.

Repairs

BVPI 185: Percentage of responsive repairs for which appointments were made
and kept continues to improve performance. However, the proportion of the
increase has reduced making it more difficult to achieve in the last quarter.

DH Local 26 and 27: This splits BVPI 185 into two separate indicators;
appointments made and those appointments kept. Performance in this area has
been consistent, with improvement on last year’s performance being reflected in
BV185. However, the introduction of a new system is still bedding in and
performance in ‘appointments made’ has still some way to go before achieving
target.

DH Local 28: This shows tenants' satisfaction with repairs, differentiated into Derby
Homes and contractor. Performance is relatively consistent with the second
quarter, and therefore below the targets of 94% and 93% at 89.84% and 85.16%
respectively. Work continues to be done to assess any issues identified by tenants
to improve services in the future, and the impact on tenant satisfaction will continue
to be monitored.

DH Local 29 and 30: The average time taken to complete non-urgent repairs and
the percentage of urgent repairs carried out within government time limits continue
to performance slightly worse than target at 10.4 days, and slightly better than target
at 98.7% respectively. Further work will be done to bring the average time to
complete non-urgent repairs back in line with the target of 9.5 days, however current
performance still places Derby Homes in the 2001/02 Unitary Top Quartile position.
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2.31

2.32

2.33

2.34

Ensuring choice and access to council housing

DH Local 36 and 37: The 2003/04 information will be used to establish a baseline
for future monitoring of the time from accepted offer to occupancy of homeless
households and the time from accepted offer to occupation of all lettings.

DH Local 38 and 39: The average time from referral to small and large adaptation
have increased from the second quarter at 37.6 and 77.2 days respectively.
However, they are both continue to be well below the targets of 80 and 120 days
and we will need to make sure that the targets for 2004/05 are more challenging.

DH Local 40: the target for the number of adaptations carried out as part of the
Homes Pride programme — excluding referrals was an estimate. This has now been
identified as unrealistic as the first year of the Homes Pride Programme included
areas where there are only a few sheltered homes, which is where the biggest
proportion of this work will be done.

General management

BVPI 8: the percentage of invoices paid within 30 days has been consistently
around the target, with performance in December of 94%.

For more information contact: Helen Cross 01332 255190 e-mail helen.cross@derby.gov.uk
Background papers: Derby Homes Delivery Plan — available from the Community and Housing

Strategy Unit, Room 237, The Council House

List of appendices: Appendix 1 — Implications

Appendix 2 — Charts showing trend analysis of % of rent collected of rent
due and % of rent arrears of rent due
Appendix 3 — Table of performance
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Appendix 1

IMPLICATIONS

Financial

1.1 Derby Homes’ performance against the targets set by the Council relating to rent
arrears, rent lost of void properties and rent collection is vital and will have an impact
on the Council’s £36 million Housing Revenue Account.

1.2 Performance is ahead of the targets set for rents and voids, and consistent with top
quartile performance. It is therefore impacting only in a positive way on the HRA
financial position.

Legal

2. The relationship between the Council and Derby Homes is specified in the
Contractual Agreement between the two bodies. This Agreement lays out the roles
and responsibilities delegated by the Council to Derby Homes. The Council monitors

Derby Homes'’ performance in delivering these delegated functions on a monthly
basis and reports to Council Cabinet each quarter.

Personnel

3. None arising directly from this report.
Corporate objectives and priorities

4.  Derby Homes’ activity links to two of the Council’s corporate objectives - protecting
and supporting people and a healthy environment.

c:\windows\temporary internet files\olk82c1\cabinet reporting - monitoring april 20042.doc



Appendix 2

BV66a
Amount of rent collected as a %age of rent due
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Appendix 3

200p'ZH00z 1de Buuoyuow - Buipodal Jaulqed) |,0ZgY|0\sa|l} }aula)ul AietjodwapsSMOpUIM\:O

4 8l vl oy Yo .
L 13 Zl o€ sjueosa .
€l el Sl 0¢ Spon . 1)
:Aq syuow z| [B9OTHA
— Q U9BM}B] SPIOA BAISSE,
Auiuon 9 1oq sp! Issed
€ k4 o¢ o BYo e
8 9 vl oL sjueoaqg .
Algyuoy 9l oz Gl oL SPOI . L
:Aq syjuow [€207THA
9 0} dn SpIOA dAISSEd
syjuow
Alupuon 4" Ll ol 0z € 1970 — SPIOA BAIDY _moo._%m
Aupuopy SOl vl 8cl ovl Syjuow
¢ 0} dn — spioa aapoy | 6 [B20THA
Aoy %6.°0 %S6°0 %001 %1 0018 Jo sbejusaled | g je20THG
© Se SPIOA 9Aljo. [ejo |
AUpuon Sjueossp aouelieA
aAEInWN %2y L %LT | %80°L %G %Ll / sitedai Jofew Buipnjoxe — 69 IdAg
Hel ° jueoen Buiwoosaq sbuljjemp plo —
ybnoJy} 1s0jJUaIJO % | 4 [e00THA
Alpuopy 69
oAEINWNG %081 %G9’ %2yl 3I1aam 37aain %’} %81 %ETT lueoen Buiwooag sBulljemp | j4Ag plo -
| UbNOIY}1SO[ JUBIJO % | g [e00THA
89
Alguop shkepg'le skep g'¢¢ skep 60'L€ dOl dOol shep /¢ shep ¢ skep gy sBullemp Aioyine | |4ag pio -
|B90] JO} Wi} 19|81 9beIOAY | g |eooTHQ

JuswabeuewW PIOA pue s}ojey

. . a|geoldde
Apuoy 00v'EVL 00L'2G1 001°851 . Weusg | g [eooTHQ
ouy L Buisnoy 0} Buimo sieauy
Algyuop o)1 oy ¢ Rl ¢ . sjueus} q99
aAREINWND €069.1'L 8Gv ¢6lL'L €L 86L'L 092 ¥86 JUBLIND JO SIBBLIE JUBY IdAg pIo —
¢ |e207HA
Jauaq buisnoy
euojsuel) io
Jyeuaq Buisnoy Jo
Acpuo %62 %IZ€ %ge'e 31aam 31aan %LT %8e sewifed anpiano 01 1031 10 % & 52 SWEU) | 14ng plo
sAREINWNG o o, o o buipnjoxe %gp'z JUEIT ) h% siealie Juay | [e90THA
%96'C
pus seaf
Je Jeusq Buisnoy
anpJano Jo Juswafe
Alyiuopy ue Buipnjour
oAnBInLN %E8'L6 %806 %€ 96 dol dol %L6 %L6 %186 enpjudl | egg |dAg
fejnuwng 10 9 B SB pajoa]|00 Jusy
%v0°L6

job.e} $,0/£002 SILLINS
€0/2002C
ETR)E) Japrenb Jopenb jsii uonisod ajienb Aqia
uoo3y|09 sepenb pay 1 puodag penb s oad f\oN 20 i

20/1002
%ST
doj Asejiun

0-£002
jobie]

uinyno €0/2002

SIEalle pue Uojoa||00 Judy

uonduosag J03e21pu|




200p'ZH00z 1de Buuoyuow - Buipodal Jaulqed) |,0ZgY|0\sa|l} }aula)ul AietjodwapsSMOpUIM\:O

Auapenp

%L0°Cy

%CE LY

%€E18E

€0/200Z JO4 Id M3aN

%S

%€

yday pue
apew juswijuiodde yoiym
Jo} siiedas anisuodsal Jo %,

G8l IdAd

sireday
uones|uIapow sz
AuspenD %€6 %98 %8 %06 L uonoeES e | 200G
Apspeno %56 %56 %16 %06 10JeOIpUI POSE] }S0D ool
awiwesBoid splid SOWOH 1B00THA
Auspent %88 %06 %16 %06 sopeoipur peseq owy | &
swweiboid apld SaWoH 1B207THA
Auspenp %0l %0l %.8 %G6 owuwelBoud apud z
S8aWOH uo ssalboud ||elanQ 1e2071HA
Aneyent 966'S3 £c1'o3 062'63 1ev'23 weoopowoy | L
e oyew 0} }s00 abesony [B20THA
Auopent g6y oL 2865 L02v sewoy | 0C
JU829pP-UOU JO JaquinN
Apspenp 20801 1268 9088 z/€01 SOLIOY U508 1O JOGUINN _moo._%m
Jeak ay} Buunp
AUIuon jua28p-uou Bujwooaq ol
o o 0 o o sawoy snd Jejs Jeak
oApEIING %S %y %1€ %08 %Ee o soou sPALEIS B8 | oG
% € Se Jusdap apell SaLoy
JUS28pP-UOU JO JaquInN
Auapen
oo Liie 961 0e8 €51y Lp8L 1U998p SpEwW sewoy L
neinwng JU828p-UOoU JO JaquinN 1820THA
Apspend o o o/ o 9 sawo
Jusdap-uou
onmeiy %0E %G1 %89 £0/2002 HO4 Id M3N %zE - o oo WEEPUU | e 1dna

piepuejs SBWOH juddaq @

Y3 03 dn sajuadoud s j1ouno9 ayy buibuug

5002
Jojeslpul sIy} Jojuow 0} JoapJo ul ejep eale judy Aq abeiane B
Apapeno SYHN 8y} Joeuxa 0} paysiiqelsa Bulaq [|iis aie sassa00.1d apim-Ajo seale SuN Aq - Jerouiny ol
ay} sewn G'| 1e007HA
uey} alow oN
apinoid papiroid X .
Apepeno P %¥8'8 %S L1 Janouiny Gl
uoljewojul o uoljewuojul o

il Jul ON Ijewojul oN jeooTHa

S Sl S 0 J8uo .

6 6 ol z sjueoa( .
Alyyuop € S / 0 SPON . i
:Aq syjuow |eso0HAa

2 JONO SPIOA dAISSBd

ol 0l g ol Yo e

€l zl 0z Sl sjueoaq .
Alyyuop 9 9 ] oL SPON . €l
:Aq syjuow g [B9OTHA

— Z| Uddm}aq SpIOA aAIssed

19512} $0/S00Z c0/Z002 20/1002 »0-600Z
819Ao 18penb %82 19B1e) uInyno £0/2002 uonduosag Jojeaipu|
uoa|I09 Jepenb payL puooag Japienb ysag o3a AON 1200 uonisod ajiuenb Aqiag doy Aseyun




200p'ZH00z 1de Buuoyuow - Buipodal Jaulqed) |,0ZgY|0\sa|l} }aula)ul AietjodwapsSMOpUIM\:O

144
|enuuy %56 ew
’ Saulpeap uoHewIoU! JO % [B00THA
pauiwis)epald cp
|enuuy aq 0} sbupeaw — papusye |eoo0THA
sbupeaw Asy Jo JaquinN
Alguop %¥6 %56 %E6 dol 31aain %88 %S6 %€8 shep 8ldAg
0€ Ulyym pied sedloAul JO %
olqeliene s|elayal Buipnjoxa op
Apapen : — awuwelboid spud
HaUEND vs 0 10U UopewLIOJu| 00€ sewoH oy o ed se suop | 1B20THA
suonejdepe Jo Jaquiny
uoneydepe
Apseno skep 1211 shep Ly shep g'ey skep 0zl aBie| 0} [e1o}e) WOy _moo._%m
aw abelane - suoneydepy
uoneydepe
Apepeng shep 9'/¢ skep Gg skep y'g¢ skep 08 [ELS O} [ELIool WO} _moo._m_wm
awiy abelaae - suoneldepy
. . paulw.siep A%
Auapenp shkep €0°'Gl sAep g'9| sbupa) ||e jo uonednooo
8q 0} suleseq 0} Jayjo peydeooe wouy awi| [B00THA
JGEES
. . a|qejieAe Jou SSOU-SSO|OWOH ployasnoy 9¢
Ausuenp shep 91°G1 skep 9'G1 uolnjewloju| |y} yum aui| ssajawoy Jo uonednodo 1e20THA

ul paealbe aq o]

0} Jayo paydecoe woly swi]

Buisnoy [19unod 0} SSad9e pue adloyd Buunsug

¢/l 1dNg
. . . %86 . sy PIO —
Alyyuopy %L.'86 %886 %066 dOol dol %96 %8°L6 awi} },A09 UIYHIM N0 palIed o€
sJredau yuabin Jo 9, |eoo1HA
€/ 1dAg
) . ) PIO —
Alguop skep 01 skep 0} skep z'0l dOl dol skep ¢} skep 66 skep 6'6 wL_mawwwccmwwmﬁwﬂﬂwmﬁwﬂw 62
) 1e007HA

%e6 J0JOBUOD YPM °

0, . 0, N °

siedal

UiM uonoejsies jueus |
qyds g8l
o —
Auspenp %62 16 %¥¥'G6 €86 706 1dey Juswyuiodde yoiym _n_>m_NN
J0} suiedas aaisuodsal Jo %, |e00THa
eids 681
Alpuon %688 %lg e %S 0P %05 apeu jusunuiodde yoim s
Jo} saiedau aaisuodsal Jo %, |e20THa

uinyno
196,81 $0/£00Z c0/2002 20/1002 »0-600Z
%S2 uinyno £0/2002 uonduosag lojesdipuj
a12ho UspEnt Jayenb jsai uonisod ajiuenb Aqia doy Aseju Jobue)
uoa|I09 Japenb payy puoosg M Isii4 J3a AON 1200 1} 1 qiea 3} Adejlun




200p'ZH00z 1de Bupoyuow - Buipodal }auiqeo) L,0zgy|0\sa|l} }aulsiul Aresjodwapsmop






