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Derby City Council

Report of the Strategic Place Board

Joined Up Care Derbyshire update — Derby City Place Alliance
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At the previous Health and Wellbeing Board (HWB), members were provided with an
update on Joined Up Care Derbyshire - our Sustainability and Transformation Plan
(STP). This included a brief overview of ‘Place’, one of the priority work areas of
Joined Up Care Derbyshire. This report provides further information on the
development of Place and the Derby City Place Alliance which shares* its geography
and population with the HWB.

Place aims to empower people to live a healthy life for as long as possible through
joining up health, care and community support for people and individual communities.
It is essential to the successful delivery of the Joined Up Care Derbyshire priorities.

Derby City Place Alliance is one of eight Place Alliances that together cover
Derbyshire. The other seven are: Erewash; Bolsover and North East Derbyshire;
Chesterfield; High Peak; Amber Valley; South Derbyshire; and Derbyshire Dales.

The eight Place Alliances will be overseen by a Strategic Place Board. The Board will
have a range of responsibilities including setting the framework within which Place
Alliances will work to determine how services are delivered and also oversee and
manage the overall system impact of Place developments.

Place Alliances will be responsible for the development of services to best meet the
needs of their local population within the resources that are available. They will seek
to shift the focus of health and care services to enable citizens to maximise their
health and wellbeing.

A number of Derbyshire-wide priorities have been identified which are to be taken
forward by every Place Alliance, these are:

e Enhanced Health in Care Homes. e Continence.
e Frailty. e Delirium.
e Falls. e End of Life.

In addition to these priorities, each Place Alliance will locally determine a number of
Place-specific priorities dependent on the needs of the local population so they can
tailor their support to make sure it has the biggest impact on improving people’s health
and wellbeing.

These cross-Derbyshire priorities have been chosen as the health and care system is
under severe capacity pressure due to increasing numbers of older people and those
with co-morbidities — the presence of two or more diseases or disorders at the same




time. The system must address these priorities to remain sustainable.

* Derby City Place Alliance as a small number of general practices within the Alliance that are outside of the city
boundary, for example in Hilton and Willington.

RECOMMENDATION

2.1  To note the update on the Joined Up Care Derbyshire — Derby City Place Alliance.

2.2  To consider the role of the HWB in supporting the development and implementation of
Place, in particular Derby City Place Alliance.

REASONS FOR RECOMMENDATION

3.1 To ensure the Health and Wellbeing Board remains fully briefed and involved in the
ongoing development and delivery of Joined Up Care Derbyshire and Derby City
Place Alliance.

SUPPORTING INFORMATION

4.1  For more information about Joined Up Care Derbyshire visit
www.joinedupcarederbyshire.co.uk

OTHER OPTIONS CONSIDERED

5.1 None

This report has been approved by the following officers:

Legal officer

Financial officer

Human Resources officer
Estates/Property officer



http://www.joinedupcarederbyshire.co.uk/

Service Director(s)

Other(s)

For more information contact: Angela Wright - angela.wrightl4@nhs.net
Background papers: None
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Appendix 1

IMPLICATIONS

Financial and Value for Money

1.1 One of the key purposes of the STP is to achieve a financially sustainable health and
social care system for the people of Derbyshire.

Legal

2.1 The local NHS are required to have a STP in place for the Derbyshire footprint and
have a responsibility to ensure appropriate involvement of the HWB.

The HWB has a duty to improve the health and wellbeing of its population and
reducing health inequalities which is in line with the objectives and programmes set
out in the Derbyshire STP.

Personnel

3.1 This paper has no workforce implications. Workforce planning, however, is a key
element of the STP as a whole and the implementation of Place.

IT
4.1 The Local Digital Roadmap (LDR) and associated programme of projects will provide

the IT infrastructure and developments required to support delivery of the STP.
Responsibility for the LDR sits with the Derbyshire Informatics Delivery Board.

Equalities Impact
5.1 The STP sets out the local health and wellbeing gap — or health inequalities. A
primary objective of the STP is to reduce health inequalities across Derby and
Derbyshire.
Health and Safety
6.1 N/A
Environmental Sustainability
7.1 N/A
Property and Asset Management

8.1 The effective use of NHS estates and other assets is a workstream within the STP.

Risk Management and Safeguarding




9.1 There are currently significant risks to the delivery of health and social care within

Derby and Derbyshire. The STP aims to minimise these risks and deliver a
sustainable system. There are, however, significant challenges to its delivery and
requires a fast pace of change which has some inherent risks. Management of

these risks is incorporated within the established governance arrangements of the
STP.

Corporate objectives and priorities for change

10.1 Delivery of the plans set out in the STP will support the corporate objectives of the
organisations represented within the plan, including Derby City Council — most
notably in relation to improving health and wellbeing.
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