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Purpose

1.1 This report provides an update from Joined Up Care Derbyshire (JUCD).

Recommendation

2.1 To note the update from JUCD and its confirmation as an Integrated Care System.

Reason

3.1 To ensure that the Health and Wellbeing Board is informed of, and engaged with,
JUCD, ensuring alignment and joint effort as necessary on shared priorities.

Supporting information

4.1 In 2016, NHS organisations and local councils came together to form sustainability
and transformation partnerships (STPs) covering the whole of England and set out
their proposals to improve health and care for patients.

4.2  Our STP - Joined Up Care Derbyshire (JUCD) - brought together twelve partner
organisations and set out ambitions and priorities for the future of the county’s health
and care. All the organisations that provide health and care aim to work and plan
much better together, focusing on new ways of working to:

* Help keep people healthy
* Give people the best quality care
* Run services well and make the most of available budgets.

4.3 NHS England, in its recent wave of announcements, confirmed JUCD as an
Integrated Care System (ICS). This represents the next step on the journey for what
have previously been known as System Transformation Partnerships (STPs).

4.4 In an integrated care system, NHS organisations, in partnership with local councils
and others, take collective responsibility for managing resources, delivering NHS
standards, and improving the health of the population they serve.



4.5 The confirmation of JUCD as an ICS demonstrates NHS England’s confidence in the
local system and its leadership, governance, partner relationships and performance
oversight to be fully able to join up and transform health and care services in Derby
and Derbyshire.

4.6 NHS England recently published Integrating care - Next steps to building strong and
effective integrated care systems across England. The report included proposals for
ICSs to be given new statutory powers to take greater accountability for the
performance and development of local health and care, including the commissioning
of services, increased collaboration between service providers and adopting
additional roles currently performed at a regional or national level.

4.7 Itis within this context that JUCD continues to develop an operating model and
effective governance arrangements to enable the system to work collectively on joint
priority areas.

Public/stakeholder engagement

5.1  JUCD Board is held in public.

5.2 JUCD is committed to public and stakeholder engagement both within its strategic
planning and operational delivery and has a range of mechanisms to support this
including a Citizen’s Panel, Patient Participation Group (PPC) Network and
Engagement Committee.

5.3 Discussion and engagement with this item by the Health and Wellbeing Board
continues the engagement process of determining the strategic direction and next
steps of JUCD.

Other options

6.1  JUCD has, and continues to, consider a range of options for its strategic direction and
operating model. The final model has yet to be agreed.

Financial and value for money issues

7.1 The efficient and effective use of resources is a primary objective of JUCD and the
development of its operating model.

Legal implications
8.1 None.

Climate implications

9.1 None.

Other significant implications

10.1 None.


https://www.england.nhs.uk/wp-content/uploads/2020/11/261120-item-5-integrating-care-next-steps-for-integrated-care-systems.pdf
https://www.england.nhs.uk/wp-content/uploads/2020/11/261120-item-5-integrating-care-next-steps-for-integrated-care-systems.pdf
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