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Revenue Budget Proposals 2013/14-2015/16
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The Council has proposed three year budget plans for 2013/14 to 2015/16 in
response to Government cuts and in line with the Council’s budget strategy agreed
by Council in September 2012.

The estimated levels of savings required to balance the budget, reported in the
budget strategy in September 2012 was approximately £68 million over the next
three years. The latest forecast requires savings of £62.2 million to balance the
budget.

The budget proposals are currently under consultation and the outcomes from this
exercise and the final proposals will then be presented for approval to Council on 30
January 2013.

The total net controllable budget for 2012/13 for the Resources Directorate is
£22.822m. The Directorate is required to find £5.202m savings over the next three
years equates to approximately 23% of the net controllable budget for 2013/2014.

The Revenue Budget Proposals 2013/14 — 2015/16 relevant to Resources and
Governance Board are presented in pages 79- 87 of the document. previously
issued to members.

The purpose of this report is to present the Revenue Budget Proposals for 2013/14
and subsequent years, and to allow members to scrutinise and be engaged in
consultation on these budget proposals.

RECOMMENDATION

2.1

That the Resources and Governance Board To consider the content of the
Revenue Budget Proposals for 2013/14 to 2015/16, and to make any
recommendations to Council Cabinet on the detail of the proposed budgets.

REASONS FOR RECOMMENDATION

3.1

To ensure that members are fully aware of the Revenue Budget Proposals for

2013/14 to 2015/16, and to give scrutiny members an opportunity to respond to the
budget consultation and make any recommendations to Council Cabinet as agreed
by the Board. Resources and Governance Board is responsible for scrutiny of items



that fall within its portfolio.

SUPPORTING INFORMATION

4.1 None

OTHER OPTIONS CONSIDERED

5.1 None
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Appendix 1

IMPLICATIONS

Financial and Value for Money

1.1 None arising from this report

Legal
2.1 Article 6.4 of the Constitution enables Overview and Scrutiny Boards to assist the

Council and the Council Cabinet in the development of its budget and policy
framework by in-depth analysis of policy issues

Personnel

3.1 None arising from this report

Equalities Impact

4.1  None arising from this report

Health and Safety

5.1 None arising from this report

Environmental Sustainability

6.1 None arising from this report

Asset Management

7.1  None arising from this report

Risk Management

8.1 None arising from this report

Corporate objectives and priorities for change

9.1 This report affects all the corporate priorities and objectives of the Council Plan
2011 -2014.
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