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JUCD Engagement Approach 

• People and communities at the 

heart of planning, priority setting 

and decision-making

• Recognise that relationship 

building is important to increase 

trust, improve involvement, and 

needs to be considered on a 

planned, systematic, and 

continuous basis, with the 

required investment of time 

• Brings people and communities 

into the discussion rather than 

talks to them about the decision



10 principles for working with people and 
communities



Framework Summary

Governance

The Governance Framework examines, develops and evaluates the structures and processes that provide the 

interface between people and communities and the ICS at all levels, allowing insight to feed into the system, influence 

decision-making, and nurture the trust and relationships we aspire to in order to deliver on the 10 principles. It seeks to 

provide assurance that we are meeting our legal and moral duties around public involvement across all areas of health 

and care system transformation, and change.

Engagement

Outlines a range of methods and tools available to all our system partners to support involvement of people and 

communities in work to improve, change and transform the delivery of our health and care provision.  

For example, Readers Panel, PPG Network, Patient and Public Partners, Derbyshire Dialogue, and Online 

Engagement Platform.

Evaluation

Developing a model that enables the ICB to continually examine our public involvement practice and the impact this 

has on our work, people, and communities. The aim is to outline how we will measure and appraise our five 

frameworks to support ongoing continuous improvement. This is turn will support us to demonstrate how well we are 

acting on people’s needs and lived experience to reduce inequalities in health and care provision.

Co-production

Embedding, supporting, and championing co-production in the culture, behaviour and relationships of the ICS, through 

a co-designed multi-agency approach. 

Insight

The Insight Framework aims to identify and make best use of insight that is readily available in local communities to 

inform the work of the ICS and promotes the development of reciprocal relationships with people and communities to 

promote social action and establish mechanisms for continuous involvement. 

An Insight Toolkit was developed with stakeholders in 2023 to enable partners working in the ICS to build lasting and 

meaningful relationships with people and communities. 25+ initiatives are currently involved in testing this way of 

working in many and varied settings.

https://joinedupcarederbyshire.co.uk/involving-people-communities/our-principles-and-strategy/insight-framework/


An accurate and deep understanding of community 
experiences, needs, ideas and ambitions….

……….and making them known

Community Led Insight



Insight Framework

• Why Insight? Making sense of data.

• Move away from transactional ways of working.

• Aim one ‘front door’ for insight – rather than multiple doors, 
causing duplication.

• Co-produced the approach, and its implementation.

• Integrated Place Executive championed

• Public Partnership Committee reviews



Using the tool 
The Listening, Learning and Taking Action Together, development and support tool is 
a way to take an overview of how things are going in each of 5 areas of community 
led insight, to create an easy to use, visual image of areas of strength and 
development.

• There are 5 areas

• Each area is accompanied by a prompt card

• Within each prompt card there are 3 levels

• Level 1 – ‘I have considered’ 
• Level 2 – ‘I am / We are’
• Level 3 – ‘We have’

• Within each of the 3 levels there are 3 prompts – a total of 9 

   prompts for each phase

Understanding Power 

Enabling social action

Building a picture of community 

experiences, needs, ideas and 

ambitions

Connecting community and 

the integrated care system

Making a difference together 
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What would help?

• Safe spaces to build trust. 

• Less large group consultation, more 1:1 conversations and 
intimacy.

• Experimenting together to overcome the fear of doing it wrong.

• Learn from communities, involve people and share power.

• Bridge the gap between authority and citizens / communities. 
More system leaders to directly participate in community 
engagement.



Discussion/Next Steps
• Modelling Insight – CQC’s framework to measure performance 

of ICSs in relation to their people and communities' strategies. 

• Supporting Insight – continue to support and promote the 
testing initiatives. Mobilise where possible and encourage peer 
support

• Using Insight – Feedback Loops, System Insight Group, Insight 
Library, Socialising Research and Reports

• Building Capacity for Insight – Young Foundation Participatory 
Research Training, Insight Learning Network



Appendix – Insight Tool

• Joined Up Care Derbyshire Development and 
Support Tool inc Information and Guidance

https://joinedupcarederbyshire.co.uk/download/joined-up-care-derbyshire-development-and-support-tool-inc-information-and-guidance/
https://joinedupcarederbyshire.co.uk/download/joined-up-care-derbyshire-development-and-support-tool-inc-information-and-guidance/
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