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Performance Updates / Issues

SUMMARY

1.1 In May 2015, the Corporate Scrutiny and Governance Board took over responsibilities
for monitoring performance and discussing general performance issues as and when
they may arise. The Board also has powers to determine whether further action
should be taken to resolve issues through performance surgeries or further reviews
and reporting to the topic specific Scrutiny Boards.

RECOMMENDATION

2.1 Todiscuss any performance issues arising and decide on any further action that
should be taken to resolve them.

‘ REASON FOR RECOMMENDATION

3.1 To ensure robust performance monitoring and challenge enable the Corporate
Scrutiny and Governance Board to take remedial or further investigative action
supporting improvements in priority areas.

| SUPPORTING INFORMATION

4.1  Officers from the improvement team will regularly attend meetings to support the
Board by highlighting any performance issues and providing performance updates. A
number of performance surgeries will be scheduled for the remainder of the municipal
year and utilised as and when required.

OTHER OPTIONS CONSIDERED

51 None.

This report has been approved by the following officers:

Legal officer N/A

Financial officer N/A

Human Resources officer N/A

Service Director(s) N/A

Other(s) David Walsh — Demaocratic Services Manager

For more information contact: Clare Harrison 01332 643648 clare.harrison@derby.gov.uk
Background papers: None

List of appendices: Appendix 1 — Implications




Appendix 1

[IMPLICATIONS |

Financial and Value for Money

1.1 None directly arising from this report
Legal

2.1 None directly arising from this report.
Personnel

3.1 There are no implications arising directly from this report.
IT

4.1 None directly arising from this report.
Equalities Impact

5.1 Effective scrutiny benefits all Derby people and the very nature of the Board ensures
that it looks in depth at equality in all its investigations.

Health and Safety

6.1 None directly arising from this report.
Environmental Sustainability

7.1  None directly arising from this report.
Property and Asset Management

8.1 None directly arising from this report.
Risk Management

9.1 None directly arising from this report.
Corporate objectives and priorities for change

10.1 Our aim is to work together so that Derby and its people will enjoy a thriving
sustainable economy, good health and well-being and an active cultural life.



