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D irec to ra te  : C o m m u n ities  &  P lace

C N P  P M 64  N um ber o f
peop le /fam ilies  on
C om p lex  C ases  and
num ber o f cases  w ith
success fu l ou tcom es/risk
m anaged

R ed R ed Q uarte rly  da ta
T a rge t 70 .0
A c tua l 41 .0

F o recas t da ta
T a rge t 70 .0
A c tua l 41 .0

D e te rio ra ting

T h is  w as  a  new  m easu re  fo r 2015 /16 .
A  to ta l o f 41  F am ilies  have  been  suppo rted  th is  yea r.
T he  to ta l f igu re  o f 70  has  no t been  ach ieved  in  te rm s o f
ind iv idua l fam ilies , bu t the  41  fam ilies  com prise  in
excess  o f 200  ind iv idua l fam ily  m em bers .

N /A  - w o rk  w ill con tinue  on  com p lex  cases  as  requ ired . N /A

E aR S  P M 29  P e rcen tage
o f the  annua l F ood
S a fe ty  in te rven tion
p rog ram m e ach ieved  fo r
p rem ises  risk  ra ted  A  - C

A m b er A m b er Q uarte rly  da ta
T a rge t 100 .0%
A ctua l 99 .7%

F orecas t da ta
T a rge t 100 .0%
A ctua l 99 .7%

D ete rio ra ting

O u t o f the  338  A -C  inspec tions  tha t w e re  due  a t the
s ta rt o f  2015 -16 , the  upda ted  A P P  repo rt revea ls  tha t
337  w e re  com p le ted , so  the  fina l pe rcen tage   has
im proved  to  99 .7% .

T h is  m easu re  is  due  to  be  rev iew ed  fo r 2016 -17  to
be tte r re flec t ove ra ll pe rfo rm ance .

N /A  - m easu re  to  be  rev iew ed .
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S P  P M 11  (N I 192 )
P e rcen tage  o f househo ld
w as te  recyc led ,
com pos ted  o r reused
(repo rted  a  qua rte r in
a rrea rs )

R ed N /A Q uarte rly  da ta
T a rge t 34 .0%
A ctua l 32 .0%

F orecas t da ta
T a rge t 34 .0%
A ctua l
          N /A

P R O V IS IO N A L  D A T A  aw a iting  fo rm a l end  o f yea r
recyc ling  ra te  bu t due  to  fac to rs  ou t o f ou r con tro l w e
have  seen  a  decrease  th is  yea r.
F irs tly  the re  has  been  changes  in  the  R ecyc ling
M a te ria l F ac ility  (M R F ) R egu la tions  w h ich  has  pu t
p ressu res  on  p roduc ing  a  h ighe r qua lity  o f raw
recyc ling  m a te ria ls   go ing  in to  the  indus try . T h is  has
seen  m ore  o f the  m a te ria ls  w e  co llec ted  fo r recyc ling
be  c lassed  as  con tam ina ted  and  d ive rted  dow n  the
res idua l w as te  d isposa l rou te .
S econd ly  the  vo la tility  o f the  recyc ling  m arke ts  has
seen  a  r ise  in  ou r ta rge ted  m a te ria ls  co llec ted  be ing
unab le  to  be  recyc led . In  ou r case  sm a ll g lass  sha rds
have  been  d ive rt from  the  recyc ling  s tream . A lthough
th is  m a te ria l has  been  used  as  land fill cove r it canno t
be  c lassed  as  recyc led  so  has  had  a  nega tive  e ffec t on
ou r recyc ling  ra te .

B iffa  ou r M R F  con trac to r has  reassu red  us  tha t they
have  ano the r ou tle t fo r th is  m a te ria l w h ich  w ill be  open
du ring  2016  to  enab le  th is  m a te ria l to  be  recyc led . T h is
w ill have  a  sm a ll pos itive  e ffec t on  ou r recyc ling  ra te  fo r
2016 /17 .
W e have  a  b id  fo r ! D e live r D iffe ren tly  F unds "  to  rece ive
funds  to  p rom o te  co rrec t recyc ling , reduce
con tam ina tion , reduce  the  am oun t o f ga rden  w as te  in
the  b lack  b ins  and  w e  hope  ca rry  ou t som e
en fo rcem en t w o rk . If success fu l th is  w o rk  w ill he lp  us
inc rease  ou r recyc ling  pe rfo rm ance .

R ev iew  on  re lease  o f yea r end
da ta .

R egen  P M 14  N um ber o f
jobs  c rea ted  th rough
p ro jec ts  w he re  the
C ounc il has  d irec tly
in te rvened

R ed R ed Q uarte rly  da ta
T a rge t 600 .0
A c tua l 494 .0

F o recas t da ta
T a rge t 600 .0
A c tua l 494 .0

D e te rio ra ting

122  jobs  w e re  c rea ted  and  ve rif ied  be tw een  Janua ry
and  M arch  2016  v ia  the  D e rby  E n te rp rise  G row th  F und
and  R eg iona l G row th  F und .
82  w e re  v ia  D E G F  and  40  w e re  th rough  the  R a il
T echn ica l C en tre  (R T C ) on  London  R oad  suppo rted  by
R eg iona l G row th  F und .  119  a re  fu ll tim e , 3  pa rt-tim e .

T he  C ounc il w ill con tinue  to  suppo rt em p loym en t
c rea tion  oppo rtun ities  v ia  p ro jec ts  such  as  the  D e rby
E n te rp rise  G row th  F und  and  R G F  p rog ram m e. E R D F
funded  p ro jec ts  a re  due  to  be  s igned  o ff in  M ay  2016
w h ich  w ill he lp  to  c rea te  jobs  up  to  M arch  2019  -
figu res  w ill be  co lla ted  in  fu tu re  re tu rns  on  D O R IS .
E S F  p ro jec ts  such  as  E m p loy  Loca l a re  a lso  due  to
com m ence  la te r in  2016 .

N /A

D irec to ra te  : O rg an isa tio n  &  G o vern an ce
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C M  P M 05  P e rcen tage  o f
in  yea r co llec tion  o f
S und ry  D eb t

A m b er A m b er Q uarte rly  da ta
T a rge t 92 .5%
A ctua l 92 .0%

F orecas t da ta
T a rge t 92 .5%
A ctua l 92 .0%

Im prov ing

O u ttu rn  pe rfo rm ance  w as  less  than  0 .5%  beh ind  ta rge t
and  w as  an  im provem en t on  the  14 /15  ou ttu rn  o f
91 .74% .

T h roughou t the  yea r the  team  has  unde rtaken  as  m uch
recove ry  ac tion  as  resou rces  w ill a llow , inc lud ing  the
issue  o f m on th ly  rem inde rs  and  re fe rring  cases  to  an
ex te rna l co llec tion  com pany . F u rthe r, a  sm a ll am oun t o r
p ro -ac tive  te lephone  deb t chas ing  has  taken  p lace
a lbe it less  than  des ired .
A  ve ry  recen t rec ru itm en t d rive  w ill inc rease  resou rces
in  the  team  w h ich  shou ld  de live r im p roved  co llec tion  in
the  fu tu re .

N /A

F P A  P M 21  U nqua lif ied
A ud it O p in ion  fo r D e rby
C ity  C ounc il

R ed N /A Q uarte rly  da ta
T a rge t O n
T rack  A c tua l
M a jo r
S lippage

F orecas t da ta
T a rge t O n
T rack  A c tua l

N /A

O ffic ia l s ign  o ff o f 2013 /14  and  2014 /15  accoun ts  has
no t ye t been  rece ived  from  ex te rna l aud it due  to
ongo ing  gove rnance  d iscuss ions .  E x te rna l aud it have
repo rted  tha t they  an tic ipa te  g iv ing  an  unqua lif ied  aud it
op in ion  o f the  accoun ts

'T he  C ounc il has  es tab lished  a  new  gove rnance
fram ew ork  w ith  a  re freshed  G ove rnance  B oa rd ,
W ork ing  G roup  and  p ro jec t p lan  w h ich  is  rev iew ed
regu la rly  and  p rog ress  repo rted  to  A ud it and  A ccoun ts
C om m ittee .

N /A

D irec to ra te  : P eo p le  S erv ices

A H H  Loca l 2A 2 (ii) A du lt
(65  and  ove r) P e rm anen t
adm iss ions  to  res iden tia l
and  nu rs ing  ca re  hom es,
pe r 100 ,000  popu la tion

R ed R ed Q uarte rly  da ta
T a rge t 546 .0
A c tua l 586 .0

F o recas t da ta
T a rge t 546 .0
A c tua l 586 .0

D e te rio ra ting

T h is  is  a  p rov is iona l figu re  based  on  the  in itia l S A LT
subm iss ion  to  D H . A  second  subm iss ion  is  due  by  the
beg inn ing  o f A ugus t.

O u ttu rn  and  ta rge ts  to  be  rev ised  once  fina l subm iss ion
is  va lida ted  and  con firm ed

rev iew  o f the  m easu re  in  A ugus t.
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E IIS S  P M 04  C h ild ren
w ho  a re  the  sub jec t o f a
ch ild  p ro tec tion  p lan  pe r
10 ,000  popu la tion  aged
unde r 18  (S napsho t)

R ed R ed Q uarte rly  da ta
T a rge t 45 .00
pe r 10 ,000
popu la tion
A c tua l 53 .40
pe r 10 ,000
popu la tion

F o recas t da ta
T a rge t 45 .00
pe r 10 ,000
popu la tion
A c tua l 53 .40
pe r 10 ,000
popu la tion

Im prov ing

F IN A L  D A T A  - desp ite  in  yea r fluc tua tions  the  to ta l
num ber o f ch ild ren  w ith  a  ch ild  p ro tec tion  p lan  is  in  line
w ith  the  resu lt repo rted  a t the  end  o f M arch  2015 .
D erby  is  how eve r above  bo th  na tiona l and  com para to r
ave rages  (2014 /15 ) - repea t p lans  and  p lans  las ting
m ore  than  tw o  yea rs  rem a in  low  w h ich  is  pos itive .
U ltim a te ly  the  C ounc il needs  to  ensu re  ch ild ren  and
young  peop le  in  the  c ity  rem a in  sa fe  and  th is  ra te
re flec ts  an  inc reas ing  dem and  on  sa fegua rd ing
se rv ices . T he  ta rge t is  the re  to  a le rt sen io r m anage rs  to
a  change  in  ra te  tha t m ay  be  a  cause  fo r conce rn . T he
m a in  p rio rity  shou ld  a lw ays  be  app rop ria te ly  and
e ffec tive ly  sa fegua rd ing  ch ild ren  and  young  peop le .

T he re  w as  a  P e rfo rm ance  S u rge ry  in  A ugus t 2015  to
unde rs tand  the  chang ing  p ro file  o f D e rby 's  ch ild ren
w ith  p lans . A na lys is  w ill be  repea ted  in  sum m er 2016 .
A  recen t m ocks ted  inspec tion , w h ich  inc luded  ch ild ren
sub jec t to  S ec ton  47  enqu ir ies  and  subsequen t p lans
inden tif ied  ch ild ren  a re  app rop ria te ly  p rio ritised  and
sa fegua rded  w h ich  shou ld  a lw ays  be  the  top  p rio rity .

N /A

L& I P M 23c  P e rcen tage
o f inspec ted  se rv ices
se ttings  and  ins titu tions
tha t a re  judged  as  ! good "
o r ! ou ts tand ing "  -
M a in ta ined  schoo ls

A m b er A m b er Q uarte rly  da ta
T a rge t 80 .0%
A ctua l 76 .0%

F orecas t da ta
T a rge t 80 .0%
A ctua l 76 .0%

S tab ilised

S choo ls  w e ll p repa red  fo r new  O fs ted  fram ew ork
in troduced  S ep t 2015 .  A  num ber o f R I schoo ls
aw a iting  inspec tion  and  ex pec ting  to  m ove  to  good .

C on tinue  to  w o rk  in tens ive ly  w ith  schoo ls  judged  as  R I
o r Inadequa te  to  ensu re  they  m ove  rap id ly  to  G ood
unde r the  new  inspec tion  fram ew ork  in troduced
S ep tem ber 2015 .
S S IO s to  w o rk  w ith  good  schoo ls  to  p repa re  fo r one
day  inspec tions .

A n  upda te  on  a tta inm en t
ou tcom es, the  qua lity  o f
educa tion  and  p repa ra tions  fo r a
S choo l Im provem en t inspec tion
w as  repo rted  to  Insp ir ing  Y oung
P eop le  B oa rd  in  N ovem ber 2015 .

L& I P M 02  (N I 73 )
(C P 02b) A ch ievem en t a t
leve l 4  o r above  in
read ing , w riting  and
m athem atics  a t K ey
S tage  2

A nnua l
C o llec tion

A m b er Q uarte rly  da ta
T a rge t 78 .0%
A ctua l 77 .0%

F orecas t da ta
T a rge t 78 .0%
A ctua l 77 .0%

S tab ilised

2014  im provem en ts  sus ta ined . U pw ard  trend  s ince
2010 .

W ork  w ith  P S G  (P rim ary  S tra teg ic  G roup ) to  secu re
fu rthe r im provem en ts  and  c lose  gap  w ith  na tiona l.
E nsu re  schoo ls  pa rtic ipa te  in  p rog ram m es se t up  v ia
P S G  - eg  H ighe r o rde r read ing ; use  o f T each ing
A ss is tan ts ; P hon ics .

N o  fu rthe r ac tion  p lanned .

D a ta  S ou rce : D O R IS C h ie f E xecu tive 's  O ffice P age  4  o f 7
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L& I P M 03  (N I 75 )
A ch ievem en t o f 5  o r
m ore  A *-C  g rades  a t
G C S E  o r equ iva len t
inc lud ing  E ng lish  and
M aths  (T h resho ld )

A nnua l
C o llec tion

R ed Q uarte rly  da ta
T a rge t 53 .0%
A ctua l 47 .6%

F orecas t da ta
T a rge t 53 .0%
A ctua l 47 .6%

D ete rio ra ting

F igu re  rep resen ts  firs t no t bes t en tries . D ec lin ing  trend
and  w iden ing  gap  w ith  na tiona l.

LA  w ork ing  in  pa rtne rsh ip   w ith  S S G  (S econda ry
S tra teg ic  G roup ) to  ac tion  rap id  im provem en ts  in  o rde r
to  ha lt the  dec line  in  ou tcom es a t K S 4 .
P red ic ting  be tte r ou tcom es fo r 2016 .

A n  upda te  w as  repo rting  to
Insp ir ing  Y oung  P eop le  O ve rv iew
and  S cru tiny  B oa rd  in  N ovem ber
2015  - no  fu rthe r rev iew s  a re
p lanned  un til 2016  resu lts  a re
ava ilab le .

A H H  01A  (N I 127 ) S oc ia l
C a re  Q ua lity  o f L ife

A nnua l
C o llec tion

A m b er Q uarte rly  da ta
T a rge t 20 .0
A c tua l 19 .1

F o recas t da ta
T a rge t 20 .0
A c tua l 19 .1

Im prov ing

P R O V IS IO N A L  D A T A  from  A du lt S oc ia l C a re  S u rvey
2015 -16 .

T h is  w ou ld  appea r to  be  above  na tiona l com para to r
pe rfo rm ance  bu t w e  w ill unde rtake  ana lys is  to  iden tify
any  a reas  o f lea rn ing  from  th is  yea r " s  su rvey  resu lts " .

P H  P M 01  P e rcen tage  o f
success fu l ex its  from
drug  trea tm en t (repo rted
a  qua rte r in  a rrea rs )

A m b er R ed Q uarte rly  da ta
T a rge t 8 .9%
A ctua l 8 .4%

F orecas t da ta
T a rge t 8 .9%
A ctua l 8 .4%

Im prov ing

D erby  con tinues  to  s it jus t be low  the  top  qua rtile  range
fo r loca l com para to rs . T he  im p lem en ta tion  in  A p ril 2016
o f an  in teg ra ted  F am ily  and  R ecove ry  S e rv ice  seeks  to
unde rp in  and  augm en t success fu l trea tm en t ou tcom es
loca lly  #  the  e ffec t o f w h ich  w ill be  seen  in  the  m ed ium
to  longe r te rm .

C on tinue  im p lem en ta tion  d rug  trea tm en t in itia tives . N /A
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S S  P M 23b  P e rcen tage  o f
ch ild ren  p laced  w ith
independen t fos te ring
agenc ies

R ed R ed Q uarte rly  da ta
T a rge t 40 .0%
A ctua l 48 .9%

F orecas t da ta
T a rge t 40 .0%
A ctua l 48 .9%

Im prov ing

F IN A L  D A T A
T he  num ber o f in -house  fos te r ca re rs  is  cu rren tly  be low
ta rge t due  to  a  la rge  num ber o f res igna tions  a t the  end
o f 2015  fo llow ed  by  on ly  3  app rova ls  be tw een
Janua ry -M arch  2016 . It is  an tic ipa ted  tha t the re  w ill no t
be  a  s ign ifican t inc rease  in  the  num ber o f new ly
app roved  househo lds  un til la te r in  the  yea r, due  to  a
gap  in  enqu ir ies  in  2015  and  a  num ber o f new
assessm en ts  a t the  sam e  tim e . A t the  end  o f M arch
2016  the re  w e re  14  m a ins tream  assessm en ts  and  7
fam ily  and  fr iends  (R eg  24 ) cou rt d irec ted
assessm en ts . E nqu iry  num bers  have  inc reased , w ith
34  enqu ir ies  reco rded  in  M arch , com pared  to  20  in
2015  and  11  in  2014 . T he  in itia l enqu iry  p rocess  has
been  tigh tened  up  w ith  the  team  now  tak ing  a ll
te lephone  enqu ir ies  d irec tly . T oge the r w ith  im proved
in fo rm a tion  on  the  w ebs ite  is  resu lting  in  a  la rge r
num ber o f enqu ir ies  conve rting  in to  in itia l v is its .

H igh  leve ls  o f rec ru itm en t ac tiv ity  a re  p lanned  fo r the
nex t few  m on ths  and  w o rd  o f m ou th  in itia tives  w ill be
m ax im ised  by  on -go ing  suppo rt from  ou r ex is ting  fos te r
ca re rs . W ork  is  a lso  in  p rog ress  to  s tream line  s tage  1
and  s tage  2  o f the  assessm en t p rocess  in  o rde r reduce
the  leng th  o f tim e  it takes  from  app lica tion  to  app rova l.

T he  rec ru itm en t o f fos te r ca re rs
is  sub jec t to  regu la r sc ru tiny  and
cha llenge  th rough  C orpo ra te
P aren ting  - no  fu rthe r ac tion
p roposed .

D irec to ra te  : R ep o rtin g

D H  Loca l 62b  N um ber o f
new  hom es de live red
be fo re  A p ril 2019  (H R A  &
D H )

A nnua l
C o llec tion

R ed Q uarte rly  da ta
T a rge t 120 .0
A c tua l 105 .0

F o recas t da ta
T a rge t 120 .0
A c tua l 105 .0

Im prov ing

P oor w ea the r has  ham pered  som e o f ou r
deve lopm en ts  a t A lum  C lose , S eym our C lose  and
H illc res t R oad  w h ich  cam e in  m uch  la te r than
an tic ipa ted .  In  add ition , w e  s till have  p rob lem s w ith
ce rta in  u tility  supp lie rs  and  w e  a re  w o rk ing  ha rd  to
im prove  e ffic iency  w ith  them .  D u ring  de lays  w e  have
kep t in  con tac t w ith  p rospec tive  tenan ts  as  pa rt o f ou r
com m itm en t to  exce llen t cus tom er se rv ice .  D e rby
H om es is  cu rren tly  ca rry ing  ou t a  new  tenan t feedback
rev iew  o f invo lv ing  the  tenan ts  in  ou r new  hom es to  see
w ha t sa tis fac tion  leve ls  a re  like  and  to  lea rn  w e re  w e
can  m ake  im provem en ts .

T he re  is  a  de fic it o f 15  p rope rties  aga ins t the  ta rge t fo r
2015 /16 .  T he  s ites  w e  a re  deve lop ing  a t the  m om en t
(w ith  the  excep tion  o f the  15  un its  w e  can  bu ild  on  the
A sh lea  H os te l s ite ) a re  usua lly  sm a lle r pa rce ls  o f land
w here  sm a lle r num ber o f p rope rties  can  on ly  be
deve loped .  T he  de fic it w ill be  ca rried  fo rw a rd  to  nex t
financ ia l yea r's  ta rge t and   look ing  a t the  new
opportun ities  com ing  ou r w ay  w e  a re  con fiden t w e  w ill
m ee t the  700  ta rge t by  2019 .

N o  fu rthe r ac tion  is  p lanned .

D a ta  S ou rce : D O R IS C h ie f E xecu tive 's  O ffice P age  6  o f 7
T im e  F e tched : M onday  4  Ju ly  2016  14 :40 :25 P erfo rm ance  and  Im provem en t T eam
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd



Im p ro vem en t R ep o rt - C o u n c il S co recard
D erby  C ity  C ounc il
31 -M ar-2016

M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

Y A & H  P M 03  (N I 156 )
(D H ) N um ber o f
househo lds  liv ing  in
T em pora ry
A ccom m oda tion

R ed R ed Q uarte rly  da ta
T a rge t 30 .0
A c tua l 33 .0

F o recas t da ta
T a rge t 30 .0
A c tua l 33 .0

D e te rio ra ting

W e have  had  an  inc reased  num ber o f househo lds  in
ou r D e rby  H om es tem pora ry  accom m oda tion  a long
w ith  10  in  B & B  and  4  househo lds  in  re fuges  fo r those
su ffe ring  dom estic  abuse .  T he  la tte r figu re  is  ind ica tive
o f the  inc rease  in  the  num ber o f househo lds  w ho  a re
accep ted  as  hom e less  as  a  resu lt o f expe rienc ing
dom estic  abuse . T he re  is  a lso  a  reduc tion  in  the
num ber o f soc ia l tenanc ies  tha t a re  ava ilab le  w h ich  has
m ean t tha t m ove  on  accom m oda tion  has  no t been
ava ilab le .

W e a re  look ing  a t the  w ay  w e  m anage  ou r tem pora ry
accom m oda tion  w ith in  a  res truc tu re  tha t w ill be
necessa ry  as  a  resu lt o f reduc tions  in  fund ing  fo r the
H ous ing  O p tions  se rv ice .  H ow eve r, it is  like ly  tha t the
num ber o f househo lds  in  tem pora ry  accom m oda tion
w ill inc rease  fu rthe r because  o f a  reduc tion  in  a ll
ava ilab le  hous ing  se rv ices  and  resou rces .

A  ta rge ted  upda te  repo rt w as
p resen ted  to  C o rpo ra te  S cru tiny
in  N ovem ber 2015 .

Y A & H  P M 06  (D H )
N um ber o f hom e lessness
accep tances

A m b er A m b er Q uarte rly  da ta
T a rge t 370 .0
A c tua l 377 .0

F o recas t da ta
T a rge t 370 .0
A c tua l 377 .0

D e te rio ra ting

W e have  seen  an  inc rease  in  the  num ber o f
househo lds  fo r w hom  w e  have  accep ted  the  fu ll
hom e lessness  du ty .  T he  num ber o f peop le  w ho
app roach  the  au tho rity  as  hom e less  is  beyond  ou r
con tro l bu t som e  accep tances  have  been  as  a  resu lt o f
ou r inab ility  to  p reven t.  A  reduc tion  in  resou rces  has
led  us  to  becom ing  m ore  reac tive  than  p roac tive  as
se rv ice .

It is  d iff icu lt to  see  how  w e  can  im prove  on  th is  ta rge t
as  w e  a re  fac ing  a  reduc tion  in  ou r s ta ffing  resou rces .
T h is , coup led  w ith  a  th rea tened  reduc tion  o r even
e lim ina tion  o f H R S  funded  suppo rted  hous ing , m eans
tha t w e  w ill have  even  less  oppo rtun ity  o f p reven ting
hom e lessnes  and  w ill on ly  be  ab le  to  rea lis tica lly  dea l
w ith  those  househo lds  w ho  a re  ac tua lly  hom e less .
T h is  w ill lead  to  h ighe r num bers  o f accep tances .

A  ta rge ted  upda te  repo rt w as
p resen ted  to  C o rpo ra te  S cru tiny
in  N ovem ber 2015 .

D irec to ra te  : R eso u rces

C P  08 f A ve rage  w ork ing
days  pe r em p loyee  (fu ll
tim e  equ iva len ts ) pe r
yea r los t th rough
s ickness  absence  -
E xc lud ing  S choo ls

A m b er A m b er Q uarte rly  da ta
T a rge t 8 .4
A c tua l 8 .5

F o recas t da ta
T a rge t 8 .4
A c tua l 8 .5

D e te rio ra ting

W ith  a  change  in  m e thodo logy  fo r 2015 /16  it has
a llow ed  g rea te r ana lys is  and  w ith  re trospec tive
repo rting  in  D O R IS  it m eans  tha t th is  m easu re  is  m ore
robus t than  p rev ious  yea rs .  T he  resu lt o f 8 .49  is  0 .09
fte  days  los t pe r em p loyee  ove r the  ta rge t, bu t it is  a
re flec tion  o f w ha t has  happened  in  the  C ounc il du ring
th is  pe riod .  W ith  the  H R  res truc tu re  happen ing  w ith in
the  firs t qua rte r o f 2016 /17  it shou ld  c rea te  a  g rea te r
em phas is  on  he lp ing  d irec to ra tes  to  reduce  the ir
s ickness  absences .

R ev iew  pe rfo rm ance  in  2016 /17 . N /A
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