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System

Purpose

1.1 This report provides an update on the plans of Joined Up Care Derbyshire (JUCD)
and its transition to operating in shadow form as an Integrated Care System (ICS)
from 1t November 2020.

1.2 JUCD has taken stock and recognised how Covid-19 has changed the way in which
decisions have been made and the priorities for the Derbyshire health and care
system in the coming months and years.

1.3 Whilst initially there will be relatively little change, over time our role as ICS will mature
and ensure that we are effectively operating as a health and care system first and
foremost, but making the connections we need with other agencies to support our
broader priorities.

1.4  This report will provide an overview of our initial thinking on the strategic direction of
JUCD and its fit within the wider system and in particular its relationship with the
Health and Wellbeing Board.

Recommendation

2.1 To note the strategic direction of JUCD and next steps in its development as an
Integrated Care System.

Reason

3.1 To ensure that the Health and Wellbeing Board is informed of and engaged in the
developing strategic direction of JUCD and its proposed relationship with the Health
and Wellbeing Board.



Supporting information

4.1 In 2016, NHS organisations and local councils came together to form sustainability
and transformation partnerships (STPs) covering the whole of England and set out
their proposals to improve health and care for patients.

4.2  Our STP is known as Joined Up Care Derbyshire (JUCD). It brings together twelve
partner organisations and sets out ambitions and priorities for the future of the
county’s health and care. All the organisations that provide health and care aim to
work and plan much better together, focusing on new ways of working to:

* Help keep people healthy
* Give people the best quality care
* Run services well and make the most of available budgets.

4.3 JUCD is transitioning to operate in shadow form as an Integrated Care System from
18t November. In an integrated care system, NHS organisations, in partnership with
local councils and others, take collective responsibility for managing resources,
delivering NHS standards, and improving the health of the population they serve.

4.4  To support this transition JUCD is taking stock and considering:

* Who / what is the JUCD system and what are its priorities?
* How it operates as a system?
* What actions do we need to take?

4.5 ltis within this context that JUCD is developing an operating model and effective
governance arrangements to enable the system to work collectively on joint priority
areas.

Public/stakeholder engagement

5.1  JUCD Board is held in public.

5.2 JUCD is committed to public and stakeholder engagement both within its strategic
planning and operational delivery and has a range of mechanisms to support this
including a Citizen’s Panel, Patient Participation Group (PPC) Network and
Engagement Committee.

5.3 Discussion and engagement with this item by the Health and Wellbeing Board forms
part of the engagement process of determining the strategic direction and next steps
of JUCD.

Other options

6.1  JUCD has, and continues, to consider a range of options for its strategic direction and
operating model. The final model has yet to be agreed.

Financial and value for money issues

7.1 The efficient and effective use of resources is a primary objective of JUCD and the
development of its operating model.



Legal implications

8.1 None.

Climate implications

9.1 None.

Other significant implications

10.1 None.
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