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Overview of Partnership Board

Challenges and opportunities
facing our city

Translating our ambitions into
real actions
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Some achievements...
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What’s on the horizon for Derby?
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#iTeamDerby — Partnership Board

Be ambitious
for our city
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A complex system




Relationships first and foremost
Council = facilitator not provider
Focus on ‘what’ and ‘how’ — added value

Clarity of roles - delivery v stakeholder
engagement

Enable holding to account across
partnership

Recognise overlapping agendas

‘Community’ voice and representation



RESILIENT — Working with our communities =J k
to improve health, wealth and opportunities ‘§
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with culture at its heart
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City outcomes — Council Plan 2022-25

Vibrant

Reduced inequalities with healthier and wealthier
residents

Empowered strong and independent communities

A safe city where those that need support can access it at
the right time for them

Destination of choice, dynamic and diverse city centre
Exciting cultural offer, representative of communities




A common aim

Focusing
on

targeted
priorities

Collective
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Delivering for Derby
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Climate Change
Commission

Future fuels development

Rewilding and greening the
city
Riverside regeneration

Mitigating extreme weather events
Mobility and smart infrastructure
Net Zero devolution powers / funding

Behavioural change



Growth — areas of focus

* #iTeamDerby approach to
increase confidence and raise
our profile nationally

* Advanced manufacturing/
innovative economy

* Great British Railways HQ

* Opportunity Area / Priority Education
 UNESCO City of Learning
* Regeneration and housing devolution powers

* Growing skills / recruitment and retention



Vibrant — areas of focus

* City Centre Ambition

* Market Place &
#teamderby events to
promote vibrancy

e City of Culture bid

* Culture Derby

* Improved health and wellbeing
* Diversity of cultural offer

* Wider aspirations in terms of cultural heart



Resilient — areas of focus

* Community Recovery
Board and city response to
the COVID-19 pandemic

* Poverty Commission

* Integrated Care Board &
Anchor Network

* City Centre Community
Safety Hub

* Health Inequalities Partnership

* Cost of Living strategic group

* Asset based approach that focus on strengths of communities
to support resilience



