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Agenda 

• Overview of Partnership Board

• Challenges and opportunities 
facing our city

• Translating our ambitions into 
real actions



Background

Despite the many 
challenges of the last 2 
years we have made a 
difference for Derby by 
working together, with 
the city, for the city



Some achievements…



What’s on the horizon for Derby?



#TeamDerby – Partnership Board

Make Derby 
the best it 

can be 

Be ambitious 
for our city

Agree vision 
and shared 
outcomes

Review our 
collective 

impact and 
share 

learning
Be creative 
and identify 

opportunities 
to innovate

Celebrate 
success and 

advocate 
positively for 

our city

Galvanise
communities 

and city 
stakeholders



A complex system



Principles 

• Relationships first and foremost 

• Council = facilitator not provider 

• Focus on ‘what’ and ‘how’ – added value

• Clarity of roles - delivery v stakeholder 
engagement 

• Enable holding to account across 
partnership

• Recognise overlapping agendas 

• ‘Community’ voice and representation



GREEN – Protecting and 
enhancing our environment

VIBRANT - Reimagining our city  
with culture at its heart

GROWTH - Creating a modern, SMART city, 
with jobs and skills for the future

RESILIENT – Working with our communities 
to improve health, wealth and opportunities



Themes Our Outcomes 
Green • Cleaner air and lower CO2 emissions 

• Sustainable waste and transport
• Enhancing our green and blue spaces

Growth • Thriving, sustainable economy and business community
• Learning city with access to skills and knowledge for all 

ages
• Decent, sufficient and affordable housing

Resilient • Reduced inequalities with healthier and wealthier 
residents

• Empowered strong and independent communities
• A safe city where those that need support can access it at 

the right time for them
Vibrant • Destination of choice, dynamic and diverse city centre

• Exciting cultural offer, representative of communities

City outcomes – Council Plan 2022-25 



A common aim

Agreed 
outcomes

Focusing 
on 

targeted
priorities

Clarity on 
that ‘what’ 
and ‘who’

How do 
we 

galvanise 
everyone?

Collective 
impact can 

be 
significant



Delivering for Derby

Derby Partnership 
Board

Delivery Boards 

Statutory Boards / 
Partnerships

Derby Voice

Derby Alliances
Targeted Task & 

Finish groups

Health & Well-being 
Community Safety 

Safeguarding 

Culture
City Centre 

Sustainability
Mobility 
Poverty

Integrated Care
Economic Growth
Education & Skills

Housing 



Green – areas of focus

• Riverside regeneration

• Mitigating extreme weather events

• Mobility and smart infrastructure 

• Net Zero devolution powers / funding

• Behavioural change  

• Climate Change 
Commission

• Future fuels development

• Rewilding and greening the 
city



Growth – areas of focus

• #TeamDerby approach to 
increase confidence and raise 
our profile nationally 

• Advanced manufacturing/ 
innovative economy 

• Great British Railways HQ

• Opportunity Area / Priority Education

• UNESCO City of Learning

• Regeneration and housing devolution powers

• Growing skills / recruitment and retention



Vibrant – areas of focus 

• City Centre Ambition

• Market Place & 
#teamderby events to 
promote vibrancy

• City of Culture bid

• Culture Derby

• Improved health and wellbeing

• Diversity of cultural offer

• Wider aspirations in terms of cultural heart 



Resilient – areas of focus

• Health Inequalities Partnership  

• Cost of Living strategic group

• Asset based approach that focus on strengths of communities 
to support resilience

• Community Recovery 
Board and city response to 
the COVID-19 pandemic 

• Poverty Commission

• Integrated Care Board & 
Anchor Network 

• City Centre Community 
Safety Hub


