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Introduction

e Established April 2009
e Preventing escalation in gang activity

e Based within Community Safety
Partnership




The Team

Police

e Community Safety Partnership

— Youth Offending Service
- ASB Team

e Derby Homes
e Derby City Council

— Youth Service
e Probation
e Derbyshire Fire and Rescue
e Independent Mediators




Role of the Team

Referrals
Risk Assessment

Visits to individuals
Intelligence gathering
Intelligence sharing
Mediation of conflict

Schools Programme delivery
Diversionary activity




Structure

e Strategic Executive Group
— Chief Officers set strategic response and direction for MAGT

e (Gangs Steering Group
- Multi-agency group chaired by CSP, tasked by Strategic group

e Gangs Community Advisory Group

— Gang specific community advisory group established to advise
and support the work. Consultation forum for key plans. Can
be convened on a bespoke basis in response to critical
Incident.
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