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Corporate Parenting 
Board 

Local Safeguarding 
Board 

 

Child at risk/in need 
(CIN) 

All CIC have review 
meetings with 
Independent 

Reviewing Officers 
(IRO) 

Sexual Exploitation 
Meetings 

CCM Database CSV 
Advocacy Service 

Care plans 

Child Protection 
Conference (CPC) 

Engagement process 
needs developing 

 

Tool to be 
developed to 

evaluate service 
 

IRO 
Designed own tool 
for CIN could be 

used for CPC 

Fostered Adoption 

Residential Children’s 
Homes 

To develop a 
systematic structure 

Managers report 
has an element 

that includes 
consultation 

Children in Care 
Council 

Care 4 Me Survey 
Opportunity scope 

to do a similar 
survey annually 

Performance Transformation 

Commissioning  

Sub Commission Children in Care  
(CIC) Strategic 

Meeting 

Parents/Carers of 
CIC process for 

engagement to be 
investigated 


