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D irec to ra te  : C o m m u n ities  &  P lace

L& C  P M 28  L ivew e ll: N H S
H ea lth  C hecks

R ed R ed Q uarte rly  da ta
T a rge t 650 .0
A c tua l 531 .0

F o recas t da ta
T a rge t 1 ,000 .0
A c tua l 850 .0

D e te rio ra ting

T he  num ber o f inv ites  sen t (w h ich  is  ou t o f D C C
con tro l) has  reduced  com pared  to  2017 /18  and  th is  has
had  an  im pac t on  the  ove ra ll num ber o f checks
com p le ted .

Inv ites :
2017 /18  (Q 1& 2)=  1201
2018 /19  (Q 1& 2)=  990
R educ tion  =  211  (17 .5% )

In  add ition  to  th is , due  to  a  m em ber o f s ta ff leav ing  and
the  se rv ice  unab le  to  rec ru it, the  num ber o f com p le ted
checks  m ay  reduce  fu rthe r.

D esp ite  a  reduc tion  in  s ta ff by  a  th ird , the  fo llow ing
ac tions  w ill take  p lace  in  Q 4 ;
- N ew  yea r soc ia l m ed ia  cam pa ign
- T a rge ted  p rom o tion  w ith in  spec ific  a reas
- D C C  W orkw e ll checks  to  iden tify  e lig ib le  popu la tion

W ork  rem a ins  on -go ing  to
suppo rt im p rovem en ts  on  th is
pe rfo rm ance  m easu re  - it is
recom m ended  tha t the  ta rge ts  fo r
2019 /20  a re  c lose ly  rev iew ed  as
pa rt o f the  re fresh  o f
se rv ice /bus iness  p lans , to  ensu re
they  a re  rea lis tic  in  line  w ith
capac ity .

LC T  P M 03  N um ber o f
o lde r peop le  pa rtic ipa ting
in  p rog ram m e to  reduce
fa lls

R ed G reen Q uarte rly  da ta
T a rge t 300 .0
A c tua l 257 .0

F o recas t da ta
T a rge t 400 .0
A c tua l 400 .0

Im prov ing

F ew er pa rtic ipan ts  engaged  on  the  Q 3  p rog ram m e.

D uring  th is  qua rte r, the re  have  been  m ore  em phas is  on
m a in ta in ing  ex is ting  se rv ice  de live ry , w h ils t a t the  sam e
tim e  c rea ting  capac ity  and  tra in ing  a  la rge r w o rk fo rce  to
be  ab le  to  de live r P S I (fa lls  p reven tion  exe rc ise ).

A s  a  resu lt o f th is , 6  new  ins truc to rs  have  been  tra ined
th is  qua rte r, w ith  new  ac tiv ity  oppo rtun ities
com m enc ing  in  Q 4 .

N ew  com m un ity  ac tiv ity  to  be  es tab lished  in  Q 4 ,
u tilis ing  new ly  tra ined  w o rk fo rce .

D eve lop  a  coo rd ina ted  app roach  to  com m un ity  fa lls
ex e rc ise  oppo rtun ities  in  the  c ity .

T he  ta rge t is  fo recas ted  to  be
ach ieved , w ith  the  ac tions
com p le ted  in  Q 3  inc reas ing
capac ity .

N o  fu rthe r ac tions /rev iew s
recom m ended .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  1  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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Y A & H  P M 08  (N I 155 )
N um ber o f new
a ffo rdab le  hom es
p rov ided  (g ross )

R ed G reen Q uarte rly  da ta
T a rge t 66 .0
A c tua l 44 .0

F o recas t da ta
T a rge t 90 .0
A c tua l 90 .0

Im prov ing

T a rge t changed  to  90 , w h ich  w as  app roved  by  C ab ine t
as  pa rt o f the  ta rge t rev iew  a t Q 2 .

D ue  to  cha ins  invo lved  in  the  acqu is ition  o f p rope rties ,
som e  acqu is itions  have  s lipped  in to  Q 4  and  hence  w e
a re  show ing  red  fo r the  Q 3  pe rfo rm ance . H ow eve r,
they  w ill com p le te  be fo re  yea r end . In  add ition :
- the re  is  an  a ffo rdab le  deve lopm en t o f new  bu ild
p rope rties  due  to  com p le te  in  Q 4
- the re  a re  fu rthe r p rope rties  due  v ia  S 106  s ites  in  the
c ity .

T h is  leaves  a  sho rtfa ll o f 25  p rope rties  to  be  acqu ired ,
w ith  16  cu rren tly  in  conveyance . F o r these  reasons  the
end  o f yea r p ro jec tion  is  s till on  ta rge t.

W e  w ill con tinue  to  sou rce  a ffo rdab le  p rope rties  us ing
a ll op tions  ava ilab le . R egu la r m on ito ring  and  con tac t
w ith  the  S 106  s ite  p rov ide rs  is  ca rried  ou t to  m on ito r
p rog ress . P rog ress  is  a lso  m on ito red  on  the  x14  new
bu ilds  and  tha t is  on  p rog ram m e to  com p le te .
R ecru itm en t in to  a  key  vacan t pos t is  be ing  p rog ressed
w h ich  w ill p rov ide  add itiona l resou rce  w ith in  the
deve lopm en t sec tion .

T a rge t w as  rev iew ed  a t the  end
o f Q 2  and  p ro jec tions  a re  s till on
ta rge t fo r the  end  o f the  yea r.

T h is  m easu re  w as  rev iew ed  by
E xecu tive  S cru tiny  B oa rd  in
Janua ry  2018 , w hen  the
unce rta in ty  a round  de live ry
tim esca les  o f s106  s ites  w as
d iscussed .

C orpo ra te  Im provem en t B oa rd
exam ined  de live ry  aga ins t th is
m easu re  in  D ecem ber 2018 .

R egen  P M 14  Jobs
crea ted  th rough  D C C
in itia tives

R ed R ed Q uarte rly  da ta
T a rge t 650 .0
A c tua l 578 .0

F o recas t da ta
T a rge t 1 ,000 .0
A c tua l 705 .0

D e te rio ra ting

T he  yea r-end  fo recas t is  the  bes t poss ib le  case  g iven
cu rren t c ircum stances . T he  p rev ious  fo recas t has  been
reduced  due  to  a  num ber o f fac to rs :
- A  m uch  reduced  leve l o f resou rces  flow ing  th rough
funds  tha t w e  m anage (D E G F  and  R egene ra tion  F und ).

- S ta ff capac ity  (D E G F  team ) has  been  occup ied ,
de trac ting  from  com p le tion  o f ou r no rm a l m on ito ring
w ith  bus inesses  tha t ve rify  jobs  c rea tion , as  w e  have
launched  the  D 2  S m a ll B us iness  G ran t S chem e. T h is
schem e doesn 't aw ard  g ran ts  based  on  jobs  g row th  so
does  no t con tribu te  to  ou r ta rge t.
- M a jo r pa rtne rsh ip  schem es tak ing  longe r to  com e
fo rw ard  than  an tic ipa ted , in  sp ite  o f the  in te rven tions
and  suppo rt o f o ffe red  by  the  C ounc il.

O ve r the  five  yea rs  s ince  ou r las t E conom ic  S tra tegy ,
the re  w as  a  ne t inc rease  in  jobs  o f a round  1 ,200  p .a .
W ith in  th is  con tex t, even  ou r reduced  fo recas t is  a
subs tan tia l f igu re .

D u ring  the  las t qua rte r, w e  w ill con tinue  to  co llec t
pe rfo rm ance  da ta  from  D E G F  (D erby  E n te rp rise
G row th  F und ), D S B G S  (D erby  and  D erbysh ire  S m a ll
B us iness  G ran ts  S chem e), C onnec t D e rby  and
R egene ra tion  P ro jec ts .

A  num ber o f jobs  w ill be  repo rted  as  ou tcom es in  e ithe r
Q 4  o r 2019 /20 , once  they  have  been  ve rif ied .

T he  D S B G S  is  a  B us iness  R a tes  P ilo t, in tended  to
suppo rt g row th  in  the  bus iness  ra tes  base , and
a lthough  jobs  m ay  w e ll be  c rea ted  as  a  resu lt, it is  no t
the  p rim ary  focus .

R egene ra tion  p ro jec ts  and  new
jobs  w as  cons ide red  by
E xecu tive  S cru tiny  in  M arch
2018 .

C orpo ra te  Im provem en t B oa rd  to
cons ide r th is  m easu re  in  M arch
2019 , rev iew ing  the  ou tpu ts  o f
cu rren t schem es, and  ag ree ing
expec ta tions  fo r fu tu re  yea rs ,
g iven  the  ava ilab le  resou rces .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  2  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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D irec to ra te  : C o rp o ra te  R eso u rces

C M  P M 15  N um ber o f
on line  transac tions

R ed R ed Q uarte rly  da ta
T a rge t
90 ,000 .0
A c tua l
70 ,161 .0

F o recas t da ta
T a rge t
125 ,000 .0
A c tua l
107 ,138 .0

Im prov ing

A lthough  w e  a re  11 .3%  up  on  the  sam e po in t las t yea r,
w e  a re  cu rren tly  fo recas ting  an  ou ttu rn  o f 107 ,138
aga ins t a  ta rge t o f 125 ,000 .

O n  2  Jan  2019 , the  new  free  G arden  R ecyc ling
S chem e w as  launched . T he  expec ted  take  up  is
85 ,000  househo lds , w ith  43 ,000  s ign  up  by  31  M arch
2019 . C u rren tly  91%  o f reg is tra tions  have  been  ca rried
ou t on line . W e  a re  the re fo re  expec ting  90%  o f 30 ,000
transac tion  to  be  m ade  on line , w h ich  w ill add ress  the
cu rren t sho rtfa ll aga ins t the  ta rge t.

A t the  end  o f qua rte r 2 ,
pe rfo rm ance  w as  fo recas ted  to
im prove  in  line  w ith  F irm s tep
im p lem en ta tion  - fu rthe r
in fo rm a tion  on  the  im pac t o f th is
to  be  sough t a t C o rpo ra te
Im provem en t B oa rd .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  3  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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C M  P M 24  A ve rage  tim e
(days) taken  to  p rocess
new  H ous ing  B ene fit
c la im s

R ed R ed Q uarte rly  da ta
T a rge t 28 .5
A c tua l 31 .5

F o recas t da ta
T a rge t 28 .5
A c tua l 30 .5

D e te rio ra ting

A lthough  ave rage  p rocess ing  tim e  is  tw o  days  ou ts ide
ta rge t a t 30 .5  days , the re  is  an  im prov ing  trend
com pared  to  Q 2 , and  fo r N ovem ber (29 .73 ) and
D ecem ber (27 .76 ) as  d isc re te  m on ths .

U n ive rsa l C red it F u ll S e rv ice  con tinues  to  im pac t on
speed  o f p rocess ing . S ince  its  ro llou t, the  H B  team  a re
rece iv ing  m ore  docum en ts  to  p rocess , and  see ing  an
inc rease  in  nuga to ry  w o rk , resu lting  in  a  1 .5  F T E  d raw
on  resou rce .

W e a re  a lso  be ing  le ft w ith  an  inc reas ing ly  com p lex  H B
case load , m ean ing  w e  a re  hav ing  to  w rite  ou t fo r
in fo rm a tion  on  the  m a jo rity  o f new  c la im s . E .g . fo r p roo f
o f ren t in  90%  o f cases .

S ince  U C F S  ro llou t, 62%  o f ou r new  c la im s  requ ire  a
U C  dec is ion  be fo re  w e  can  con firm  H B  en titlem en t.
T yp ica lly  it takes  5 -6  w eeks  be fo re  the  U C  dec is ion  is
m ade , w h ich  im pac ts  on  ou r speed  to  p rocess . F ina lly ,
the re  a re  lim ita tions  w ith  the  D W P ! s  po rta l. B e fo re
U C F S  w e  cou ld  use  th is  to  ob ta in  in fo rm a tion  tha t
w ou ld  he lp  us  p rocess  H B  c la im s ; how eve r, the  po rta l
canno t be  used  to  ob ta in  p roo f o f U C  aw ard .

D esp ite  these  s ign ifican t cha llenges , the  H ous ing
B ene fit S e rv ice  a re  r is ing  to  the  cha llenge  and  th is  is
re flec ted  in  N ovem ber and  D ecem ber's  pe rfo rm ance .

R ecen t deve lopm en ts  inc lude  w o rk ing  w ith  ou r
so ftw a re  supp lie r to  au to -com p le te  U C  no tif ica tions  tha t
do  no t e ffec t the  hous ing  bene fit aw ard . P rio r to  do ing
th is  w e  w ere  hav ing  to  look  a t eve ry  p iece  o f w o rk
com ing  from  the  D W P . A lso , fo llow ing  lia ison  w ith  o the r
loca l counc ils , w e  have  deve loped  a  p rocess  tha t
a llow s  us  to  p rocess  som e c la im s  be fo re  w e  rece ive
the  U C  aw ard , thus  nega ting  the  5 -6  w eek  de lay  in
rece iv ing  the  U C  aw ard  no tif ica tion .

R ev iew ed  a t C o rpo ra te
Im provem en t B oa rd  in  N ovem ber
2018 , and  a ll issues  d iscussed .
C LT  w ill con tinue  to  m on ito r th is
m easu re  and  the  im pac t o f the
ac tions  taken  to  suppo rt
im provem en ts  in  pe rfo rm ance .

C M  P M 24a  A ve rage  tim e
(days) taken  to  p rocess
changes  o f
c ircum stances  fo r
H ous ing  B ene fit

R ed G reen Q uarte rly  da ta
T a rge t 11 .0
A c tua l 12 .6

F o recas t da ta
T a rge t 11 .0
A c tua l 11 .0

D e te rio ra ting

A lthough  yea r to  da te  pe rfo rm ance  a t the  end  o f Q 3  is
1 .5  days  beh ind  ta rge t, it is  p red ic ted  tha t ou ttu rn
pe rfo rm ance  w ill be  in  line  w ith  ta rge t a t 11  days .

D ecem ber's  m on th ly  d isc re te  pe rfo rm ance  is  10 .99
days , w h ich  is  jus t be low  ta rge t, ind ica ting  a  pos itive
d irec tion  o f trave l in  ou r m os t recen t pe rfo rm ance .

U n ive rsa l C red it F u ll S e rv ice  w as  ro lled  ou t on  11  Ju ly
and  the  issues  and  so lu tions  be ing  ro lled  ou t a re  the
sam e as  se t ou t fo r ind ica to r C M  P M  24 .

R ev iew ed  a t C o rpo ra te
Im provem en t B oa rd  in  N ovem ber
2018 , and  a ll issues  d iscussed .
C LT  w ill con tinue  to  m on ito r th is
m easu re  and  the  im pac t o f the
ac tions  taken  to  suppo rt
im provem en ts  in  pe rfo rm ance .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  4  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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C M  P M 05  %  sund ry  deb t
co llec ted  in -yea r

A m b er G reen Q uarte rly  da ta
T a rge t 93 .0%
A ctua l 91 .8%

F orecas t da ta
T a rge t 93 .0%
A ctua l 93 .0%

D ete rio ra ting

It is  p red ic ted  tha t ou ttu rn  pe rfo rm ance  w ill be  in  line
w ith  ta rge t. A  num ber o f p ro jec ts  a re  be ing  p rog ressed
to  im prove  pe rfo rm ance , inc lud ing  in  re la tion  to
invo ices  on  ho ld .

T he re  a re  app rox im a te ly  3 ,000  invo ices  on  ho ld  a t a
va lue  o f " 2 .7m . R educ ing  the  num ber o f ho lds  is
the re fo re  a  p rio rity . C o rpo ra te  R esou rces  D irec to ra te
'invo ices  on  ho ld ' have  been  checked  and  a re  be ing
p rog ressed . A n  ins truc tion  is  now  be ing  p repa red  to
send  to  bo th  P eop les  and  C om m un ities  &  P lace
D irec to ra tes  so  tha t  a ll ho lds  can  be  checked  to
ensu re  they  a re  s till va lid .

P rog ress ing  O rac le  based  issues  - it has  to  be
accep ted  tha t the  deb to rs  func tiona lity  w ith in  the
O rac le  p roduc t is  lim ited .  M on th ly  m ee tings  a re  be ing
he ld  be tw een  the  A ccoun ts  R ece ivab le  se rv ice  and
O rac le  A dm in  to  d iscuss  these  lim ita tions  and  to  try
and  de live r so lu tions .

E nhanc ing  the  recove ry  p rocess  - litiga tion  ac tion  has
now  s ta rted  on  a  num ber o f accoun ts .

R es iden tia l ca re  deb t - th is  is  a  ve ry  d iff icu lt deb t to
recove r and  as  a  resu lt a rrea rs  a re  s ign ifican t. R egu la r
m ee tings  a re  now  be ing  he ld  w ith  R es iden tia l C a re
deb t m anagem en t to  p rog ress  th is  deb t. T h is  w ill
inc lude  w riting  o ff h is to ric  deb t, w he re  app licab le .

N o  fu rthe r ac tions  p roposed  - it is
fo recas ted  tha t the  ta rge t w ill be
ach ieved  and  based  on  h is to rica l
da ta  pe rfo rm ance  does  im prove
be tw een  Q 3  and  Q 4 .

C P  08 f A ve rage  w ork ing
days  pe r em p loyee  (fu ll
tim e  equ iva len ts ) pe r
yea r los t th rough
s ickness  absence  -
E xc lud ing  S choo ls

R ed A m b er Q uarte rly  da ta
T a rge t 8 .0
A c tua l 8 .9

F o recas t da ta
T a rge t 11 .5
A c tua l 11 .9

Im prov ing

T a rge t changed  to  11 .5  app roved  by  C ab ine t as  pa rt o f
the  ta rge t rev iew  a t Q 2 .
T he  Q 3  figu re  o f 8 .91  F T E  days  los t show s a  sm a ll
dec rease  on  the  ou ttu rn  on  qua rte r 3  in  2017 /18  w h ich
w as  9 .34  days  los t. T he  cu rren t pos ition  a t Q 3  by
D irec to ra te  is :
- C om m un ities  and  P lace  #  8 .72  days  los t - yea r end
fo recas t 11 .62 .
- C o rpo ra te  R esou rces  - 7 .8  days  los t - yea r end
fo recas t 10 .4 .
- C o rpo ra te  C o re  - 2 .36  days  los t - yea r end  fo recas t
3 .14
- P eop le  S e rv ices  - 9 .88  days  los t - yea r end  fo recas t
13 .17
T he  top  3  absence  reasons  ac ross  non -schoo ls  w e re :
- S tress , w h ich  accoun ted  fo r 26 .53%  o f a ll absences
- O pera tions  and  hosp ita l trea tm en ts ', w h ich  w as
7 .18%
- 'O the r' m akes  up  the  top  3  a t 6 .29% .

W ork  con tinues  on  tra in ing  fo r m anage rs  in  M anag ing
H ea lth , W e llbe ing  and  A ttendance , S tress
M anagem en t and  us ing  F irs t C a re  e ffec tive ly .

A  new  F irs t C a re  absence  m anagem en t m odu le  has
been  deve loped  to  ass is t m anage rs  to  m on ito r and
reco rd  ac tions  and  ou tcom es from  a ttendance
m anagem en t p rocesses . T he  m odu le  is  schedu led  to
be  launched  in  the  firs t w eek  in  F eb rua ry .

A ttendance  M anagem en t con tinues  to  be  a
pe rfo rm ance  p rio rity , and  upda te  repo rts  a re  sha red
w ith  C LT  m on th ly  . S e rv ice -spec ific  a ttendance  ta rge ts
a re  be ing  deve loped  w ith  S e rv ice  D irec to rs  by  end  o f
F eb rua ry , and  the  se rv ice -spec ific  ta rge ts  w ill be
inc luded  w ith in  m anage rs ' pe rfo rm ance  ob jec tives .
Jo in t H R  and  W e llbe ing  c lin ics  a re  be ing  a rranged  fo r
m anage rs  to  d iscuss  que ries  and  rece ive  adv ice .

M easu re  is  regu la rly  rev iew ed  by
C orpo ra te  Leade rsh ip  T eam  and
E xecu tive  S cru tiny  B oa rd .
E xecu tive  S cru tiny  B oa rd  w ill
exam ine  th is  issue  aga in  on  12
F eb rua ry  2019 .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  5  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd



Im p ro vem en t R ep o rt - C o u n c il S co recard
D erby  C ity  C ounc il
31 -D ec-2018

M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

F P A  P M 22b  P os itive
V a lue  fo r M oney  op in ion
from  ex te rna l aud ito rs  on
las t yea r ! s  s ta tem en t o f
accoun ts

R ed N /A Q uarte rly  da ta
T a rge t
C om p le ted
A c tua l M a jo r
S lippage

F orecas t da ta
T a rge t
C om p le ted
A c tua l
          N /A

E rns t &  Y oung  conc luded  tha t, a lthough  p rog ress  had
been  m ade  by  the  C ounc il w ith  rega rds  to  its  con tro l
issues , they  d id  no t fee l tha t they  w e re  su ffic ien tly
em bedded  du ring  the  2017 /18  pe riod .

S ince  the  2017 /18  yea r, fu rthe r w o rk  has  taken  p lace  to
im prove  the  con tro l env ironm en t, pa rticu la rly  the
co rpo ra te  m anagem en t o f r isk , w h ich  w ill g ive
assu rance  ove r a rrangem en ts  to  secu re  va lue  fo r
m oney .

T h is  m easu re  w ill rem a in  the  sam e as  the  ex te rna l
aud it repo rt w ill no t change . H ow eve r it is  expec ted  tha t
con tro ls  w ill be  in  p lace  th roughou t 2018 /2019  to
in fluence  a  pos itive  V F M  op in ion  fo r the  2018 /2019
s ta tem en t.

T he  M T F P  has  a  fo recas t ba lanced  pos ition  fo r yea r 1
(19 /20 ), bu t the re  is  an  im ba lance  in  fu tu re  yea rs  w h ich
cou ld  im pac t on  the  pos itive  V F M  op in ion  fo r the  18 /19
accoun ts . W ork  is  ongo ing  to  iden tify  m itiga tion  fo r
fu tu re  yea rs ' im ba lance .

T he  p rog ress  on  ac tions  tha t
im pac ted  on  ou r V fM  op in ion  a re
tracked  on  a  regu la r bas is
th rough  the  C o rpo ra te
Im provem en t P lan . E xecu tive
S cru tiny  rece ived  an  upda te  in
O c tobe r 2018  and  p rog ress
con tinues  to  be  m on ito red
th rough  the  C o rpo ra te
Im provem en t B oa rd . N o  fu rthe r
ac tions  recom m ended .

F P A  P M 40  P e rcen tage  o f
in  yea r sav ings  ach ieved

N o  D ata A m b er Q uarte rly  da ta
T a rge t 100 .0%
A ctua l

F o recas t da ta
T a rge t 100 .0%
A ctua l 98 .0%

N /A

Inc luded  in  the  revenue  fo recas t a re  p lanned  sav ings
o r m itiga ting  sav ings  o f " 8 .934m , 98%  o f the  " 9 .104m
sav ings  ta rge t se t by  C ounc il fo r 2018 /19 .

C on tinued  m on ito ring  to  h igh ligh t po ten tia l
unde rspends  to  m itiga te  th is  unde live red  sav ing .

M easu re  is  sub jec t to  regu la r
sc ru tiny  by  C ounc il C ab ine t - no
fu rthe r ac tions  recom m ended .

E A R S  P M 53  P e rcen tage
o f s ickness  inc iden ts
w here  a  re tu rn  in te rv iew
has  been  com p le ted
w ith in  th ree  w o rk ing  days

R ed R ed Q uarte rly  da ta
T a rge t 90 .0%
A ctua l 67 .8%

F orecas t da ta
T a rge t 90 .0%
A ctua l 80 .0%

Im prov ing

T he  R T W  com p liance  ra te  fo r Q 3  has  risen  by  5 .8
pe rcen tage  po in ts  com pared  to  Q 2 . A lthough  no t ye t a t
the  requ ired  leve l, w e  a re  see ing  a  s teady  inc rease  in
the  ove ra ll re tu rn  to  w o rk  com p liance  ac ross  the
C ounc il.

T he  im portance  o f tim e ly  re tu rn  to  w o rk  com p liance  is
be ing  fo llow ed  up  ac ross  the  o rgan isa tion .

T ra in ing  w as  launched  fo r m anage rs  in  N ovem ber, on
how  to  ca rry  ou t e ffec tive  re tu rn  to  w o rk  in te rv iew s .

M on th ly  R T W  com p liance  repo rts  a re  sen t to  D irec to rs ,
and  d iscussed  eve ry  m on th  a t C o rpo ra te  Leade rsh ip
T eam  m ee tings .

C om p liance  ra te  w ill be  in  scope
o f rev iew  o f s ickness  absence  by
E xecu tive  S cru tiny  B oa rd  in
F eb rua ry  2019 . T h is  m easu re  is
m on ito red  and  cha llenged  on  a
m on th ly  bas is  by  C o rpo ra te
Im provem en t B oa rd .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  6  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd



Im p ro vem en t R ep o rt - C o u n c il S co recard
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M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

L& D  P M 07b  A ve rage
tim e  taken  (days ) to  issue
a  Loca l Land  C ha rges
sea rch

R ed R ed Q uarte rly  da ta
T a rge t 10 .0
days  A c tua l
21 .1  days

F o recas t da ta
T a rge t 10 .0
days  A c tua l
25 .0  days

D e te rio ra ting

T he re  have  been  s ign ifican t issues  w ith  s ta ff s ickness
in  ou r sm a ll, bu t expe rienced  team  du ring  m uch  o f the
3 rd  qua rte r o f 2018 /19 . T h is  has  resu lted  in  the  sea rch
tu rna round  tim e  inc reas ing  to  39  w o rk ing  days  a t
10 /1 /2019 .

S ta ff m em bers  tha t have  been  o ff s ick  a re  re tu rn ing
back  in  to  w o rk , how eve r, the re  is  a  s ign ifican t back log
o f sea rches  and  w e  a re  w o rk ing  ha rd  to  reduce  th is .
W e  have  appo in ted  to  a  6  m on th  tem pora ry  pos t and
tha t pe rson  has  now  jo ined  the  team , hav ing  techn ica l
sk ills  to  p rov ide  answ ers  to  sea rch  ques tions  and  he lp
fac ilita te  a  reduc tion  in  tu rna round . W e  a re  appo in ting
to  an  A pp ren tice  ro le  to  suppo rt the  team .
It shou ld  be  no ted  tha t w e  a re  im p lem en ting  a  new
so ftw a re  sys tem  from  6  F eb rua ry , w h ich  cou ld  im pac t
on  ou r sea rch  response  tim es , how eve r, w e  w ill be
look ing  to  reduce  sea rch  tu rna round  to  accep tab le
leve ls  in  the  fina l qua rte r.

M easu re  w as  added  to  sco reca rd
fo r 2018 /19  w hen  gove rnm en t
announced  a  10  day  lim it on
sea rches .

T eam  is  p rio ritis ing  sea rches  fo r
cus tom ers  w ith  a  com p le tion
da te , so  pe rfo rm ance  is  no t
cons ide red  to  be  h igh  risk  to  the
C ounc il a t p resen t. N o  fu rthe r
in te rven tions  p roposed  th is
qua rte r.

D irec to ra te  : P eo p le  S erv ices

E I 12 /E I 3   P e rcen tage  o f
ch ild ren  and  young
peop le 's  ea rly  he lp  cases
w here  p rog ress ion  too ls
show  an  im prov ing
d irec tion  o f trave l a fte r
suppo rt has  been
p rov ided

A m b er G reen Q uarte rly  da ta
T a rge t 95 .0%
A ctua l 93 .8%

F orecas t da ta
T a rge t 95 .0%
A ctua l 95 .0%

Im prov ing

P rov is iona l da ta .

S ligh t reduc tion  th is  qua rte r, cou ld  be  poss ib ly  due  to
esca la tion  to  S oc ia l C a re , w h ich  is  in  line  w ith  dem and  /
need  tha t have  been  obse rved  in  re la ted  pe rfo rm ance
m easu res .

W ork  w ill con tinue  to  sa fe ly  and  app rop ria te ly  suppo rt
fam ilies  w he re  poss ib le  th rough  ea rly  he lp  se rv ices ,
th rough  the  de live ry  o f the  ea rly  he lp  ac tion  p lan .

P e rfo rm ance  in  th is  a rea  is
cons is ten tly  ove r 90%  and  is
sub jec t to  rev iew  and  cha llenge
by  the  E a rly  H e lp  and  S oc ia l
C a re  Im provem en t B oa rd .

O ur E a rly  H e lp  and  S oc ia l C a re
A nnua l C onve rsa tion  w ith  O fs ted
is  schedu led  in  qua rte r 4  and  w ill
app rop ria te ly  cha llenge
pe rfo rm ance  in  th is  and  re la ted
a reas .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  7  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd



Im p ro vem en t R ep o rt - C o u n c il S co recard
D erby  C ity  C ounc il
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M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

A H H  02D  %  o f new  A du lt
S oc ia l C a re  c lien ts  w ho
rece ived  sho rt te rm
suppo rt, w ho  then
requ ired  no  o the r
se rv ices  (S T M A X )

R ed R ed Q uarte rly  da ta
T a rge t 71 .5%
A ctua l 66 .4%

F orecas t da ta
T a rge t 71 .5%
A ctua l 66 .0%

D ete rio ra ting

-T he  H om e F irs t se rv ice  p lays  a  m a jo r ro le  in  the  sha rp
reduc tion  o f D e layed  T rans fe rs  o f C a re , a  key  B C F
m easu re , by  o ffe ring  em ergency  p lacem en ts  to
cus tom ers  in  c ris is . S oc ia l C a re  de lays  pe rfo rm ance  is
am ongs t the  bes t in  the  coun try .

-A  m ore  com p lex  and  acu te   m ed ian  c lien t base  has
inc reased  s ign ifican tly  due  to  these  changes .

-A s  a  consequence  w e  a re  no t on  track  to  m ee t the
yea r ta rge t.

A  good  ou tcom e, how eve r, is  tha t hav ing  tw o  th irds  o f
ou r cus tom er base  requ ir ing  no  ongo ing  cos t to  the
A S C  budge t, a t the  po in t o f ex it from  ou r se rv ice , no t to
m en tion  the  qua lity  o f life  bene fits , shou ld  be  v iew ed  as
a  ve ry  success fu l and  pos itive  ou tpu t.

-T he  H om e F irs t se rv ice  con tinues  to  unde rgo
sys tem a tic  changes  to  its  s truc tu re  and  cus tom er base .

-It is  now  an  ag ile , in teg ra ted  hea lth  and  soc ia l ca re
se rv ice  rece iv ing  na tiona l recogn ition .
It is  m ak ing  s ign ifican t sav ings , p rov id ing  good  qua lity
ca re  and  is  m ore  respons ive , m ov ing  from  3  w eeks  pe r
cus tom er on  ave rage  to  unde r 2  w eeks  cu rren tly .

-T he  qua lity  o f the  "fron t doo r"
se rv ices  and  in itia l o ffe rs  o f
suppo rt, w h ich  inc ludes  th is
m easu re  w as  assessed  as  pa rt o f
the  A du lt S e rv ices  P ee r R ev iew
in  O c tobe r 2018 .
R ecom m enda tions  fo r
im provem en t from  th is  rev iew  a re
be ing  deve loped  in to  an  ac tion
p lan , w h ich  w ill be  sub jec t to
cha llenge  from  C LT  and  the  Lead
M em ber.

P e rfo rm ance  in  th is  a rea  is  a lso
rou tine ly  m on ito red  by  the  A du lt's
F inance  and  P e rfo rm ance  B oa rd .

It shou ld  a lso  be  no ted  tha t th is  is
key  dem and  m anagem en t
m easu re , w h ich  E xecu tive
S cru tiny  B oa rd   cove red  as  pa rt
o f dem and  m anagem en t in
P eop le  S e rv ices , in  N ovem ber
2018 .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  8  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd



Im p ro vem en t R ep o rt - C o u n c il S co recard
D erby  C ity  C ounc il
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M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

C  P M 02a  T akeup  o f
un ive rsa l en titlem en t 15
hou r F E E E  p laces  fo r
th ree  and  fou r yea r-o lds

A m b er G reen Q uarte rly  da ta
T a rge t 95 .0%
A ctua l 93 .0%

F orecas t da ta
T a rge t 95 .0%
A ctua l 95 .0%

S tab ilised

T a rge t changed  from  98%  to  95%  app roved  by  C ab ine t
as  pa rt o f the  ta rge t rev iew  a t Q 2 .

P rov is iona l da ta  ind ica tes  tha t th ree  and  fou r yea r o ld
take  up  leve ls  w ill be  a t 95%  by  Janua ry  2019 . F ina l
da ta  to  con firm  take  up  leve ls  a t a  w a rd  leve l a re
expec ted  to  be  ava ilab le  by  the  end  o f Janua ry .

A u tum n  2018  ex tended  en titlem en t leve ls  a re  pos itive ,
w ith  1272  pa ren ts  tak ing  up  a  p lace . T h is  is  15%
grow th  w hen  com pared  to  A u tum n  2018 . 99%  o f those
pa ren ts  issued  a  code  have  taken  up  the  new  o ffe r,
m ak ing  D e rby  the  bes t pe rfo rm ing  LA  in  th is  a rea  w ith in
the  E as t M id lands . F igu res  fo r S p ring  2019  te rm  w ill be
ava ilab le  a t the  end  o f Janua ry  2019 .

1 . T ake  up  o f 3  and  4  Y O  F E E E  w ill be  suppo rted  by
the  c ity 's  80%  take -up  leve ls  fo r the  2Y O  en titlem en t,
w he re  pe rfo rm ance  is  pos itive , w ho  then  go  on  to
access  the ir 3  and  4  Y O  F E E E .

2 . W e  a re  con tinu ing  to  w o rk  c lose ly  w ith  key
p ro fess iona ls  in  H ea lth  and  C h ild ren 's  C en tres ,
focus ing  pa rticu la rly  in  a reas  w he re  take -up  is  low er
than  the  expec ted  95% .

3 . A  w o rk ing  g roup  o f ch ildca re  p rov ide rs  ope ra ting  in
A rbo re tum  and  N orm an ton  has  been  se t up , to  iden tify
ac tions  fo r them  to  inc rease  the ir 3  and  4  yea r o ld
F E E E  take  up .

4 . T he  C ounc il now  have  a  E a rly  Y ea rs  s tra tegy  g roup ,
w ho  w ill be  ab le  to  w o rk  toge the r s tra teg ica lly  to  look
how  3  and  4  Y O  F E E E  take  up  can  be  inc reased  by
pa rtne rs  and  p ro fess iona ls  w o rk ing  c lose ly  toge the r.

T a rge t am ended  a t the  end  o f
Q 2 , in  line  w ith  com parab le
pe rfo rm ance  and  th is  m easu re  is
fo recas ted  to  ach ieve  ta rge t. N o
fu rthe r ac tions  p roposed .

E IIS S  P M 16a  (N I 117 )
P e rcen tage  o f 16 # 17
yea r-o lds  w ho  a re  no t in
educa tion , tra in ing  o r
em p loym en t (N E E T )

R ed G reen Q uarte rly  da ta
T a rge t 4 .5%
A ctua l 5 .7%

F orecas t da ta
T a rge t 4 .4%
A ctua l 4 .4%

Im prov ing

T he  au tho rity  repo rts  back  to  D fE  on  a  com b ined
N E E T /no t know n  figu re .  N E E T  and  no t know n
com b ined  pe rcen tage  is  8 .6%  (ta rge t and  yea r end
fo recas t is  7% ).

-T he  im proved  Q 3  pe rfo rm ance  aga ins t the  N E E T  and
N o t K now n  figu res  a re  a  resu lt o f ta rge ted  engagem en t
o f the  'N E E T  and  N o t K now n  coho rt' and  the  new
G D P R  com p lian t IS A ! s  issued  to  m em bers  o f the  c ity
w ide  tra in ing  p rov ide r ne tw o rk , im p rov ing  the  flow  o f
in fo rm a tion .

C h ild ren  and  Y oung  P eop le
S cru tiny  R ev iew  B oa rd  a re
schedu led  to  cons ide r
educa tiona l ou tcom es in
F eb rua ry  2019 , and  th is  shou ld
inc lude  N E E T  da ta  and  fu rthe r
p lans  to  suppo rt im p rovem en ts .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  9  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

L& I P M 02a  P e rcen tage
o f Y 6  pup ils  ach iev ing
expec ted  leve l in  read ing ,
w riting  and  m a ths

A m b er A m b er Q uarte rly  da ta
T a rge t 61 .0%
A ctua l 60 .0%

F orecas t da ta
T a rge t 61 .0%
A ctua l 60 .0%

Im prov ing

La tes t pe rfo rm ance  rep resen ts  a  12%  im provem en t
ove r the  pas t th ree  yea rs , w h ich  is  m ean ing  tha t w e  a re
c los ing  the  gap  w ith  na tiona l ave rages  th rough  the
inven tions  w e  have  in  p lace .

C on tinue  to  de live r the  schoo l im p rovem en t
p rog ram m es, suppo rted  by  D C C  and  the  O pportun ity
A rea  P rog ram m e.

T he  LA  E duca tion  B oa rd  is  a lso  tak ing  the  led  on
rev iew ing  and  cha lleng ing  loca l ac tiv ity  to  suppo rt
fu rthe r im p rovem en ts  in  ou tcom es.

E duca tiona l ou tcom es a re
schedu led  fo r rev iew  o f C Y P
S cru tiny  R ev iew  B oa rd  in
F eb rua ry  2019 . F u rthe rm ore ,
educa tiona l ou tcom es w ill be
sub jec t to  sc ru tiny  by  O fs ted  in
Q 4  th rough  ou r annua l
conve rsa tion .

L& I P M 03a  P rog ress  8
sco re

R ed N /A Q uarte rly  da ta
T a rge t -0 .15
A c tua l -0 .19

F o recas t da ta
T a rge t -0 .15
A c tua l
          N /A

P rov is iona l da ta .
R ev ised  da ta  shou ld  be  ava ilab le  a t the  end  o f Janua ry
2019 .

T he  p rov is iona l yea r-end  fo recas t is  -0 .19 .

C on tinue  to  de live r the  schoo l im p rovem en t
p rog ram m es, suppo rted  by  D C C  and  the  O pportun ity
A rea  P rog ram m e.

T he  LA  E duca tion  B oa rd  is  a lso  tak ing  the  lead  on
rev iew ing  and  cha lleng ing  loca l ac tiv ity  to  suppo rt
fu rthe r im p rovem en ts  in  ou tcom es.

E duca tiona l ou tcom es a re
schedu led  fo r rev iew  o f C Y P
S cru tiny  R ev iew  B oa rd  in
F eb rua ry  2019 . F u rthe rm ore ,
educa tiona l ou tcom es w ill be
sub jec t to  sc ru tiny  by  O fs ted  in
Q 4  th rough  ou r annua l
conve rsa tion .

L& I P M 04a  A tta inm en t  8
sco re

A m b er A m b er Q uarte rly  da ta
T a rge t 45 .0
A c tua l 43 .0

F o recas t da ta
T a rge t 45 .0
A c tua l 43 .0

Im prov ing

P rov is iona l da ta .
R ev ised  da ta  shou ld  be  ava ilab le  a t the  end  o f Janua ry
2019 .

Y E F  is  p rov is iona l.

-A tta inm en t ou tcom es w ere
sub jec t to  a  rev iew  by  C h ild ren
and  Y oung  P eop le 's  O ve rv iew
and  S cru tiny  B oa rd  in  F eb rua ry
2018 .
-F u rthe rm ore , D e rby  C ity  had
the ir annua l conve rsa tion  w ith
O fs ted  in  F eb rua ry  2018 , w h ich
inc luded  cha llenge  on  ou tcom es
and  ac tions  be ing  taken  to
suppo rt im p rovem en ts .
A  d irec to ra te -led  E duca tion
B oard , cha ired  by  the  S tra teg ic
D irec to r o f P eop le  S e rv ices  a lso
com m enced  in  A p ril 2018 .
A nnua l conve rsa tion  fo r 2019  is
p lanned .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  10  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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M easure  D e ta ils Q uarte rly
T a rge t
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F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

L& I P M 23c  M a in ta ined
S choo ls  se rv ices ,
se ttings  and  ins titu tions
judged  $ good !  o r
$ ou ts tand ing !

A m b er A m b er Q uarte rly  da ta
T a rge t 88 .0%
A ctua l 87 .0%

F orecas t da ta
T a rge t 90 .0%
A ctua l 87 .0%

Im prov ing

T he  qua lity  o f educa tion  is  im p rov ing  ac ross  D e rby
m a in ta ined  schoo ls . A cadem y  ou tcom es rem a in  low
(bu t im p rov ing ) due  to  sponso red  schoo ls  tha t have
h is to rica lly  fa iled  as  m a in ta ined  schoo ls .

Y ea r-end  fo recas t is  p rov is iona l.

S choo l pe rfo rm ance  is  sub jec t to  regu la r rev iew  by  the
LA  E duca tion  B oa rd , w h ich  is  cha ired  by  the  S tra teg ic
D irec to r o f P eop le  S e rv ices .

T he  S choo l Im provem en t T eam  w ill con tinue  to  suppo rt
im provem en t, and  w he re  app rop ria te  in te rvene  to
suppo rt the  qua lity  o f D e rby 's  schoo ls .

T he  qua lity  o f the  C ity 's  schoo ls
is  schedu led  fo r rev iew  o f C Y P
S cru tiny  R ev iew  B oa rd  in
F eb rua ry  2019  as  pa rt o f the
upda te  on  educa tiona l ou tcom es.
F u rthe rm ore , educa tiona l
ou tcom es and  the  qua lity  o f
schoo ls  w ill be  sub jec t to  sc ru tiny
by  O fs ted  in  Q 4  th rough  ou r
annua l conve rsa tion .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  11  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd



Im p ro vem en t R ep o rt - C o u n c il S co recard
D erby  C ity  C ounc il
31 -D ec-2018

M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

L& I P M 23e  P e rcen tage
o f inspec ted  se rv ices
se ttings  and  ins titu tions
tha t a re  judged  as  $ good !
o r $ ou ts tand ing !  #
R es iden tia l C h ild ren 's
H om es

R ed R ed Q uarte rly  da ta
T a rge t 83 .0%
A ctua l 60 .0%

F orecas t da ta
T a rge t 83 .0%
A ctua l 60 .0%

D ete rio ra ting

-S ince  the  las t qua rte r, w hen  2  se ttings  ou t o f 5  (40% )
m et the  m easu re , one  hom e (p rev ious ly  ra ted  R equ ires
Im provem en t) has  c losed , and  ano the r, w h ich  had
p rev ious ly  been  ra ted  G ood , has  re -opened .

-T h is  m eans  tha t, ou t o f the  5  se ttings  inc luded  in  the
Q 3  m easu re , 1  is  ra ted  as  O u ts tand ing , 2  a re  ra ted  as
G ood , and  2  a re  ra ted  as  R equ ires  Im provem en t,
m ean ing  tha t 3 /5 (= 60% ) o f the  se ttings  m ee t the  Q 3
D O R IS  th resho ld .

-A pp rova l has  now  been  g iven  fo r the  recon figu ra tion
o f the  C h ild ren ! s  R es iden tia l H om es.

-T he  recon figu ra tion  is  focus ing  on  ach iev ing  the  bes t
ou tcom es fo r ou r young  peop le  and  ch ild ren  .

-W ork  is  ongo ing  to  ensu re  tha t pe rfo rm ance  is
m on ito red  and  ac ted  upon  to  enab le  young  peop le  and
ch ild ren  to  be  fu lly  suppo rted  w h ils t w ith in  a  res iden tia l
hom e  env ironm en t w h ich  w ill in  tim e  suppo rt them  to
becom e a  res ilien t and  con fiden t adu lt.

-A ll C h ild ren  H om es team s a re  be ing  rev iew ed  to
ensu re  tha t w e  con tinua lly  deve lop  know ledge  and
sk ills  se t.

-T he  S e rv ice  is  a lso  w o rk ing  tow ards  hav ing  a  m ore
de fined  ph ilosophy  o f ca re  fo r young  peop le  and
ch ild ren , w h ich  is  in fo rm ed  by  the  unde rs tand ing  o f the
im pac t o f traum a  on  the  young  peop le , and  s tra teg ies
and  app roaches  a re  deve loped  to  m ax im ise  young
peop le  and  ch ild ren ! s  po ten tia l.

-P a rtne rsh ip  has  been  key  to  enab ling  young  peop le
and  ch ild ren  w ith in  the  H om es to  access  app rop ria te
suppo rt a t an  ea rly  junc tu re , ensu ring  tha t vu lne rab le
young

-C orpo ra te  P a ren ting  and  the
Lead  M em ber fo r C h ild ren  and
Y oung  P eop le  m on ito r p rog ress
aga ins t recom m enda tions  from
O fs ted  inspec tions  o f ou r
R es iden tia l C h ild ren 's  H om es.

-W ork  is  a lso  on -go ing  to  ensu re
tha t D e rby 's  hom es m ee t the
needs  o f the  c ity 's  looked  a fte r
ch ild ren  and  young  peop le ; w ith  a
recon figu ra tion  o f ou r cu rren t
hom es.

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  12  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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S E N D  6  (L& I P M 26a)
P e rcen tage  o f new
E H C P s issued  in  20
w eeks

R ed N /A Q uarte rly  da ta
T a rge t 75 .0%
A ctua l 43 .0%

F orecas t da ta
T a rge t 75 .0%
A ctua l
          N /A

F rom  qua rte r 2  the  inc rease  o f reques ts  to  assess  C Y P
E H C  N eeds  has  inc reased  by  52% .

O f 292  E H C  N eeds  A ssessm en t reques ts  rece ived
from  01 .04 .18  to  31 .12 .2018 , 47  have  been  fina lised ,
20  o f w h ich  w e re  fina lised  w ith in  20  w eeks .

47  cases  have  been  c losed  due  to  the  dec is ion  be ing
m ade  no t to  assess  o r issue  an  E H C  P lan .

T he re  a re  198  cases  cu rren tly  open  and  unde r
assessm en t.

In  v iew  o f the  inc reas ing  vo lum e  o f E H C P  needs
assessm en t reques ts , a t th is  s tage  it is  no t poss ib le  to
p rov ide  a  fo recas t. T h is  is  cu rren tly  be ing  rev iew ed  as
pa rt o f bus iness  p lann ing  fo r 2019 /20 .

T he re  has  been  som e s lippage  in  the  end  o f Q 3
pe rfo rm ance  (pa rtly  im pac ted  by  the  inc rease  in
reques ts ), how eve r add itiona l capac ity  and  resou rce
has  been  sou rced  fo r qua rte r fou r.

F u tu re  im provem en ts  to  pe rfo rm ance  in  th is  a rea  a re
an tic ipa ted , as  the  team  m oves  to  be ing  a t fu ll capac ity
fo llow ing  a  recen t res truc tu re .

T h is  m easu re  is  sub jec t to
regu la r sc ru tiny  th rough  the
S E N D  m u lti-agency  Im provem en t
B oa rd , w h ich  m ee ts  m on th ly .

A  P e rfo rm ance  S u rge ry  on  S E N D
has  been  p lanned  fo r
W ednesday  27  M arch  2019 .
P rio r to  th is , as  pa rt o f ou r
reg iona l sec to r led  im provem en t
ac tiv ity  w ill be  ask ing  co lleagues
from  across  the  reg ion  to  p rov ide
som e sc ru tiny  on  S E N D .

Look ing  ahead  to  2019 /20 , it is
p lanned  tha t the re  w ill be  a  pee r
rev iew  o f S E N D  in  sum m er 2019 .

A H H  02B  (N I 125 ) %  o f
o lde r peop le  w ho  w ere
s till a t hom e  91  days
a fte r d ischa rge  from
hosp ita l in to
reab lem en t/rehab ilita tion
se rv ices

A m b er A m b er Q uarte rly  da ta
T a rge t 82 .0%
A ctua l 78 .9%

F orecas t da ta
T a rge t 82 .0%
A ctua l 79 .0%

Im prov ing

P erfo rm ance  has  rem a ined  cons is ten t fo r seve ra l
qua rte rs , bu t has  im proved  to  80 .8%  in  Q uarte r 3
snapsho t.

A lthough , the re  is  scope  fo r ove ra ll long -te rm  annua l
im provem en ts  it is  no t fo recas ted  tha t the  m easu re  w ill
ach ieve  the  cu rren t yea r end  ta rge t o f 82% .

It is  recom m ended  tha t th is  m easu re  is  v iew ed
a longs ide  de lays  in  trans fe r from  hosp ita l, w he re
D erby 's  pe rfo rm ance  is  am ongs t the  bes t in  the
coun try .

W e  need  to  con tinue  to  m on ito r w h ich  pa tien ts  a re  no t
m a in ta in ing  independen t liv ing , fo llow ing  the
reab lem en t pe riod  in  qua rte r 4  and  rev iew  the  op tions
ava ilab le  to  p rov ide  them  w ith  the  m os t e ffec tive
suppo rt.

F u rthe r ana lys is  is  requ ired  on  the  pa tien t coho rt,
espec ia lly  those  w ho  w ere  no t m a in ta ined  in
independence . T h is  w o rk  needs  to  be  ca rried  ou t
invo lv ing  key  N H S  pa rtne rs  to  ensu re  tha t a ll
in te rven tions  a re  hav ing  the  g rea tes t im pac t fo r
pa tien ts .

K ey  A du lt S oc ia l C a re  m easu res
w ere  sub jec t to  rev iew  as  pa rt o f
the  A nnua l S L I P ee r C ha llenge
A ssessm en t.

E xecu tive  S cru tiny  B oa rd
rev iew ed  dem and  in  P eop le
S erv ices  in  N ovem ber 2018 , and
had  an  Inspec tions  upda te  in
D ecem ber 2018 , w h ich  cove red
key  find ings  from  the  pee r rev iew
and  ou r Q 2  pe rfo rm ance  resu lts
fo r cha llenge  / d iscuss ion .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  13  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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S S  P M 07  - C h ild ren  in
C are  pe r 10 ,000
popu la tion  aged  unde r 18
(E IIS S  P M 05)

R ed R ed Q uarte rly  da ta
T a rge t 80 .10
pe r 10 ,000
popu la tion
A c tua l 90 .30
pe r 10 ,000
popu la tion

F o recas t da ta
T a rge t 79 .10
pe r 10 ,000
popu la tion
A c tua l 91 .30
pe r 10 ,000
popu la tion

D e te rio ra ting

T he re  w e re  539  ch ild ren  in  ca re  a t the  end  o f
D ecem ber 2018 , com pared  to  477  a t the  end  o f
D ecem ber 2017 . T he  ove ra ll inc rease  in  to ta l is  a  resu lt
o f less  ch ild ren  and  young  peop le  ex iting  ca re  du ring
the  pas t 12  m on ths  e ithe r th rough  p lanned  ex its  o r by
v irtue  o f tu rn ing  18  yea rs , no t th rough  s ign ifican tly
h ighe r new  en tries  in to  ca re . T he  la tte r o f those  tu rn ing
18  yea rs  be ing  the  p redom inan t fac to r on  the  cu rren t
pe rfo rm ance . C om paring  qua rte rs  1 -3  fo r 2017  and
2018 , the re  w e re  193  and  195  en tries  in to  ca re
respec tive ly . C om paring  qua rte rs  1 -3  fo r 2017  and
2018  the re  w e re  168  and  156  ex its  respec tive ly . T he
p redom inance  o f inc rease  w as  expe rienced  in  q tr 4  o f
2017 /18  w h ich  show ed  en try  o f 68  young  peop le  in to
ca re , w h ich  w as  m arg ina lly  h ighe r than  p rev ious
qua rte r ave rage , bu t se t aga ins t on ly  20  young  peop le
ex iting .

T he  focus  has  been  on  fac ilita ting  ea rly  sa fe  ex it;

T he  E x it F rom  C are  T eam  w ho  assess  e lig ib le  looked
a fte r ch ild ren  to  see  w he the r they  can  be  sa fe ly
rehab ilita ted  hom e o r p laced  unde r spec ia l
gua rd iansh ip  o rde r w ith  ca re rs , rev iew ed  66  ch ild ren
w ho  had  been  in  a  s tab le  p lacem en t fo r 3  yea rs  o r
m ore  w ith  the ir cu rren t ca re r. 7  have  ex ited  ca re  and  a
fu rthe r 5  have  com m enced  ex it a rrangem en ts .

Independen t rev iew ing  o ffice rs  a re  now  sys tem a tica lly
ra is ing  a t Looked  A fte r R ev iew s  the  su itab ility  o f
rehab ilita tion  hom e o r be ing  p laced  unde r spec ia l
gua rd iansh ip  o rde r w ith  the ir cu rren t ca re r.

T he  C h ild  A dop tion  T eam  has  s ign ifican tly  reduced  the
tim esca le  o f those  ch ild ren  w a iting  less  than  16  m on ths
from  en try  in to  ca re  and  m ov ing  to  the ir adop tive  fam ily .

W h ils t w o rk  is  on -go ing  to  m anage  dem and , ou r focus
w ill rem a in  on  m ak ing  su re  tha t ch ild ren  and  young
peop le  a re  e ffec tive ly  sa fegua rded . R egu la r aud its  and
qua lity  assu rance  v is its  to  key  team s he lps  us  to
ensu re  ou r th resho lds  fo r in te rven ti

T he re  w as  a  P e rfo rm ance
S urge ry  on  ris ing  dem and  in  A p ril
2018 .

D em and  in  C h ild ren 's  S e rv ices
w as  cons ide red  by  C LT  in  A ugus t
2018  and  by  E xecu tive  S cru tiny
in  N ovem ber 2018 .

T he re  a lso  con tinues  to  be
b i-w eek ly  dem and  m ee tings
cha ired  by  the  S tra teg ic  D irec to r
o f P eop le  S e rv ices , w h ich
rev iew s  in  de ta il en tran ts  and
ex its  - a longs ide  m on ito ring
fu rthe r w o rk  fo r young  peop le  on
the  edge  o f ca re  / cus tody .

E x te rna l cha llenge  on  ou r r ise  w ill
be  cons ide red  du ring  ou r annua l
conve rsa tion  w ith  O fs ted
schedu led  to  take  p lace  in  Q 4 .

C h ild ren  in  C a re  C om m ittee  w ill
a lso  cons ide r the  la tes t na tiona l
in te lligence  on  ch ild ren  in  ca re  in
F eb rua ry  2019 .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  14  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd
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S S  P M 23b  P e rcen tage  o f
ch ild ren  p laced  w ith
independen t fos te ring
agenc ies

R ed R ed Q uarte rly  da ta
T a rge t 60 .0%
A ctua l 72 .7%

F orecas t da ta
T a rge t 60 .0%
A ctua l 65 .0%

D ete rio ra ting

D uring  qua rte r 3  the  se rv ice  unde rtook  11  in itia l v is its
and  rece ived  4  fos te ring  app lica tions .

-T he re  w e re  5  m a ins tream  app rova ls  and  2  fam ily  and
friends  app rova ls .
C u rren tly  the re  a re  9  m a ins tream  assessm en ts  and  2
fam ily  and  fr iends  assessm en ts .

-A ttrac ting  and  rec ru iting  fos te r ca re rs  con tinues  to  be
a  cha llenge .

-W e have  ex panded  the  use  o f soc ia l m ed ia  a longs ide
ta rge ted  even ts .

-O the r financ ia l incen tives  be ing  deve loped  inc reas ing
the  R e fe r a  F riend  S chem e paym en t from  " 500  to
" 1000 , and  a  P e rm anency  F os te r C a re r S chem e w ith
enhanced  paym en ts  fo r ou r m os t com p lex  ch ild ren .

-W e con tinue  to  use  IF A  p lacem en ts  to  m ee t the  needs
o f ou r looked  a fte r ch ild ren  and  young  peop le .

-W e  w ill con tinue  to  deve lop  ou r m arke ting  s tra tegy
and  concen tra te  on  ta rge ted  rec ru itm en t even ts  du ring
2018 /19 .

Im p lem en ta tion  o f a  paym en t fo r sk ills  schem e to
a ttrac t po ten tia l fos te r ca re rs  to  D e rby  C ity , and  b ring
financ ia l suppo rt m ore  in  line  w ith  IF A s , is  on  track .

A va ilab ility  repo rt to  cons ide r occupancy  and
ava ilab ility  o f in -house  p lacem en ts  is  now  in  use .

T he re  a re  w eek ly  d iscuss ions  on  the  use  o f p rov is ion
th rough  the  dem and  m ee tings , cha ired  by  the  S tra teg ic
D irec to r o f P eop le  S e rv ices .

P lacem en t dec is ions  a re  ove rseen  and  s igned  o ff by
sen io r m anage rs  in  line  w ith  ou r po lic ies .

-P e rfo rm ance  in  th is  a rea  is
sub jec t to  regu la r sc ru tiny  in  the
C Y P  dem and  m ee tings , w h ich
m ee t b i-w eek ly  and  a re  cha ired
by  the  S tra teg ic  D irec to r o f
P eop le  S e rv ices .

C o rpo ra te  P a ren ting  C om m ittee
w ill have  an  oppo rtun ity  to  fu rthe r
cha llenge  th is  a rea  as  pa rt o f the
2017 /18  annua l pe rfo rm ance
rev iew , schedu led  fo r d iscuss ion
in  F eb rua ry  2019 .

D a ta  S ou rce : D O R IS P erfo rm ance  and  In te lligence  T eam P age  15  o f 16
T im e  F e tched : F riday  1  F eb rua ry  2019  16 :32 :40
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd



Im p ro vem en t R ep o rt - C o u n c il S co recard
D erby  C ity  C ounc il
31 -D ec-2018

M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

S S  P M 25  P e rcen tage  o f
ch ild ren  w ho  w a it less
than  16  m on ths  be tw een
en te ring  ca re  and  m ov ing
in  w ith  the ir adop tive
fam ily

R ed G reen Q uarte rly  da ta
T a rge t 65 .0%
A ctua l 60 .0%

F orecas t da ta
T a rge t 65 .0%
A ctua l 65 .0%

Im prov ing

O f the  fou r ch ild ren  p laced  in  Q 3 , th ree  w a ited  less
than  16  m on ths  be tw een  en te ring  ca re  and  p lacem en t
w ith  the ir adop tive  fam ily . T he  4 th  ch ild  w ho  w a ited  19
m on ths ,  w as  de layed  due  to  com p lex ities  a round  h is
deve lopm en t needs .

12  ou t o f the  20  ch ild ren  adop ted  th is  yea r w e re
adop ted  w ith in  the  16  m on th  tim esca le .

La tes t pe rfo rm ance  rep resen ts  a  fu rthe r im p rovem en t
on  the  Q 2  resu lt, and  is  jus t unde r the  ta rge t o f 65% .

W e expec t to  have  up  to  9  adop tion  o rde rs  g ran ted
du ring  Q 4 , and  a ll these  cases  a re  fo recas ted  to  be
w ith in  the  16  m on th  tim esca le .

T o  reduce  tim esca les , the  C A P T  w ill con tinue  to
co -w ork  cases  w h ils t they  a re  in  lega l p roceed ings ,
iden tify ing  ea rly  adop tive  p lacem en ts . O ne  o f the
advan tages  o f w o rk ing  in  pa rtne rsh ip  ac ross  the  R A A  is
an  inc reased  poo l o f adop te rs  ac ross  the  reg ion .

P e rfo rm ance  in  th is  a rea  is
sub jec t to  regu la r sc ru tiny  in  the
C Y P  dem and  m ee tings , w h ich
m ee t b i-w eek ly  and  a re  cha ired
by  the  S tra teg ic  D irec to r o f
P eop le  S e rv ices .
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