
ITEM 14 
 

MINUTE EXTRACT 

 
 

Time began   7.00pm 
Time ended    8.55pm 

COUNCIL CABINET 

23 NOVEMBER 2010 

 
Present    Councillor Holmes (Chair) 
    Councillors Grimadell, Ingall, Marshall, Poulter, 
    Webb and Williams 
 
In attendance   Councillors Bayliss and Jones 
 
This record of decisions was published on 25 November 2010. The key 
decisions set out in this record will come into force and may be implemented 
on the expiry of five clear days unless a key decision is called in. 

 
111/10 Apologies for Absence 
 
An apology for absence was received from Councillor Jennings. 
 
 

Other 
 
137/10  Corporate Restructure 
 
The Council Cabinet considered a report which set out proposals to the 
restructure the 2nd to 4th tiers of the organisation as part of the budget saving 
proposals for 2011/12. As agreed at Council in September 2010, responsibility 
for personnel issues had been delegated to officers so the report was 
presented to Council Cabinet for information. 
 

Decision 

 
To note: 
 
     •     The proposed changes to the structures as outlined within the report. 
     •     The revised structures charts included in Appendices 2-6 of the report. 
     •     The indicative budget savings as outlined in paragraphs 4.15 – 4.17 of 
  the report. 
     •     The implementation timetable for these changes as outlined in  
  paragraph 4.20 of the report. 
 

 - - Extract ends - - 


