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D irec to ra te  : A d u lt S o c ia l C are , H ea lth  an d  H o u s in g

A H H  01B  P ropo rtion  o f
use rs  w ith  con tro l ove r
the ir da ily  lives

A nnua l
C o llec tion

A m b er Q uarte rly  da ta
T a rge t 80 .0%
A ctua l 79 .0%

F orecas t da ta
T a rge t 80 .0%
A ctua l 79 .0%

D ete rio ra ting

1 . T h is  m easu re  is  a  tes t o f the  leve l o f cho ice  and
con tro l and  independence  se rv ice  use rs  have  as
re flec ted  in  the  A du lt S oc ia l C a re  S u rvey .
2 . T he  ta rge t se t fo r 2014 -15  and  subsequen t yea rs  o f
80   is  cha lleng ing .  2013 -14  pe rfo rm ance  w as
excep tiona lly  good  a t 80 .2%  and  above  com para to r
leve l o f 78%
3. In  2014 -15  the  resu lt o f 79%  is  s till above
com para to r leve l and  s ign ifican tly  above  the  na tiona l
ave rage  o f 76 .8%
4. T he  pe rfo rm ance  w ith  th is  m easu re  needs  to  be
seen  in  the  w ide r con tex t o f the  success  o f
pe rsona lisa tion  in  adu lt soc ia l ca re  in  the  las t 3  yea rs .
5 . A H H  M easu res  01C i and  01C ii have  bo th  exceeded
ta rge ts  and  have  a  pos itive  d irec tion  o f trave l ove r the
las t 3  yea rs  and  a re  bo th  w ay  ahead  o f com para to r and
na tiona l ave rages .

1 . W e  w ill unde rtake  a  fu ll ana lys is  o f a ll the  resu lts
from  the  su rvey  to  assess  how  w e  can  m ake
im provem en ts  to  the  qua lity  o f ca re .
2 . W e  w ill rev iew  the  ta rge t to  m ake  it m ore  rea lis tic
and  a tta inab le  and  based  on  an  ob jec tive  assessm en t
o f the  qua lity  o f adu lt soc ia l ca re .

T o  look  a t the  a reas  fo r
im provem en t ou tlined  in  pee r
cha llenges  and  the  A ssessm en t
E nab lem en t and  S uppo rt
P lann ing  rev iew  to  im prove
qua lity  and  ca re  in  se rv ice
p rov is ion  a t Q 2  s tage  2015 -16 .

A H H  01A  (N I 127 ) S oc ia l
C a re  Q ua lity  o f L ife

A nnua l
C o llec tion

R ed Q uarte rly  da ta
T a rge t 20
A c tua l 19

F o recas t da ta
T a rge t 20
A c tua l 19

D e te rio ra ting

1 . T h is  m easu re  is  re fe rred  to  as  a  supe r ind ica to r
m ade  up  o f responses  to  6  ques tions  in  the  A du lt
S oc ia l C a re  S u rvey .
2 . T he  h ighes t va lue  fo r th is  m easu re  is  24  bu t it is
un like ly  to  be  a tta ined  as  it w ou ld  m ean  sco ring  100%
in  each  o f the  6  ques tions  tha t m ake  up  the  ind ic to r
sco re
3 . T he  ta rge t se t fo r 2014 -15  and  subsequen t yea rs  o f
20   is  asp ira tiona l and  am b itious .  2013 -14
pe rfo rm ance  w as  excep tiona lly  good  a t 19 .5  and  above
com para to r and  na tiona l leve l o f 19 .
4 . In  re trospec t the  ta rge t shou ld  have  been  m ore
a tta inab le  and  rea lis tic  and  in  the  range  19  to  19 .5 .

1 . W e  w ill unde rtake  a  fu ll ana lys is  o f a ll the  resu lts
from  the  su rvey  to  assess  how  w e  can  m ake
im provem en ts  to  the  qua lity  o f ca re .
2 . W e  w ill rev iew  the  ta rge t to  m ake  it m ore  rea lis tic
and  a tta inab le  and  based  on  an  ob jec tive  assessm en t
o f the  qua lity  o f adu lt soc ia l ca re .

T o  look  a t the  a reas  fo r
im provem en t ou tlined  in  pee r
cha llenges  and  the  A ssessm en t
E nab lem en t and  S uppo rt
P lann ing  rev iew  to  im prove
qua lity  and  ca re  in  se rv ice
p rov is ion  a t Q 2  s tage  2015 -16 .
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P H  P M 12  S m ok ing
p reva lance  in  adu lts  aged
18  yea rs  and  ove r

A nnua l
C o llec tion

R ed Q uarte rly  da ta
T a rge t 19 .5%
A ctua l 22 .2%

F orecas t da ta
T a rge t 19 .5%
A ctua l 22 .2%

N /A

T h is  figu re  re flec ts  2013  da ta  p rov ided  in  the  P ub lic
H ea lth  O u tcom es F ram ew ork .  T he  num era to r (no t
p rov ided ) w as  the  num ber o f pe rsons  aged  18+  w ho
a re  se lf-repo rted  sm oke rs  in  the  In teg ra ted  H ouseho ld
S urvey .  T he  denom ina to r ind ica tes  the  to ta l num ber o f
responden ts  (w ith  a  va lid  reco rded  sm ok ing  s ta tus )
aged  18+  in  the  In teg ra ted  H ouseho ld  S u rvey .

T he  de fin ition  rem a ins  the  sam e bu t the  sam p le  s ize
and  s ta tis tica l m e thodo logy  w ill have  im pac ted  on  th is
la tes t annua l es tim a te  in  com parison  w ith  the  ta rge t se t
w h ich  w as  based  on  h is to rica l trend .

N /A  - W e  w ill ask  fo r da ta  qua lity
checks  and  ve rif ica tion  on  th is
da ta  as  it goes  aga ins t the
dow nw ard  h is to rica l trend  and
ag ree  ac tions  once  fu rthe r
va lida tion  has  been  rece ived .

P H  P M 8 A H H  P H  H ea lth
C hecks  - A  h ighe r
take -up  o f 'P ub lic  H ea lth '
hea lth  checks

R ed G reen Q uarte rly  da ta
T a rge t 50 .5
A c tua l 44 .8

F o recas t da ta
T a rge t 50 .5
A c tua l 51 .0

Im prov ing

G P  figu res  fo r M arch  a re  s till be ing  rece ived  and  the re
the  da ta  shou ld  be  v iew ed  as  p rov is iona l.

11 /05 /15  - D a ta  re freshed .

T h is  ind ica to r w ill be  upda ted  once  the re  is  a  com p le te
da tase t fo r Q 4  and  an  assessm en t m ade  rega rd ing
pe rfo rm ance  a t tha t po in t.

N /A  - N a tiona lly  th is  subm iss ion
is  no t requ ired  un til 30 th  A p ril
2015 . O nce  th is  is  done  ou r
fo recas t is  tha t w e  w ill m ee t the
ta rge t.

D irec to ra te  : C h ie f E xecu tive 's  O ffice

R egen  P M 11b  M ore
v is ito rs  s tay ing  ove rn igh t
(ho te l occupancy )

R ed R ed Q uarte rly  da ta
T a rge t 70 .0%
A ctua l 66 .0%

F orecas t da ta
T a rge t 70 .0%
A ctua l 66 .0%

D ete rio ra ting

R esu lt is  ve ry  c lose  to  ta rge t.
T a rge ted  tw itte r cam pa igns  linked  to  @ derbybee r and
@ cyc ling  de rby  have  w o rked  ve ry  w e ll. A dd ing  a  ho te l
book ings  too l to  w w w .v is itde rby .co .uk  has  a lso  resu lted
in  trackab le  ev idence  o f s tay ing  v is ito rs  insp ired  by  the
w ebs ite . T h is  too l a lso  gene ra tes  incom e th rough
com m iss ion .

In  2014 /15  w e  added  an  accom m oda tion  book ings  too l
to  the  acom om oda tion  page  on  w w w .v is itde rby . In  2015
w e  w ill add  the  too l to  each  page .

N o  fu rthe r ac tions  p roposed .
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R egen  P M 14  N um ber o f
jobs  c rea ted  th rough
p ro jec ts  w he re  the
C ounc il has  d irec tly
in te rvened

R ed R ed Q uarte rly  da ta
T a rge t 913 .0
A c tua l 563 .0

F o recas t da ta
T a rge t 913 .0
A c tua l 563 .0

Im prov ing

O ver ! 20m  o f D E G F  funds  have  been  a lloca ted  ac ross
150  bus inesses  in  the  D e rby  trave l to  w o rk  a rea .  W ith
con tinued  app lica tions  it " s  p roposed  tha t the  loan
repaym en ts  w ill be  used  to  suppo rt fu tu re  com pan ies  in
en te rp rise  g row th /job  c rea tion .  477  jobs  have  been
crea ted  and  ve rif ied  to  da te . W e  expec t tha t a round
1 ,353  new  jobs  w ill have  been  c rea ted  by  D E G F  in  to ta l
tow ards  the  end  o f 2015  as  s ign ifican t con trac ts  a re
now  in  p lace .  D e lays  occu rred  in  repo rting  these  jobs
due  to  unexpec ted  tim e -lags  a fte r the  app rova l s tage ,
m a in ly  caused  by  the  tim e  consum ing  p rocess  o f
se tting  up  secu rity  on  loans .  60  jobs  have  been
crea ted  by  the  D e rby  C oach ing  fo r S uccess  p ro jec t
du ring  2014 /15 .  26  jobs  w e re  c rea ted  th rough  the
S ad le r B ridge  S tud ios  deve lopm en t. F u rthe r jobs  a re
an tic ipa ted  th rough  the  C onnec t p ro jec t w h ich  has
crea ted  s ign ifican t m anaged  w orkspace  in  the  c ity
cen tre  - ava ilab le  fo r repo rting  in  June  2015 .

D e lays  have  occu rred  in  repo rting  these  jobs  due  to
unexpec ted  tim e -lags  a fte r the  app rova l s tage , m a in ly
caused  by  the  tim e  consum ing  p rocess  o f se tting  up
secu rity  on  loans .  F u rthe r jobs  a re  expec ted  to  be
repo rted  in  June  2015 .

N o  fu rthe r ac tions  p roposed  as
w e  a re  on  cou rse  to  ach ieve  the
ove ra ll R G F  ta rge t ag reed .
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R egen  P M 05  C ity  C en tre
v ib rancy :  foo tfa ll

A m b er A m b er Q uarte rly  da ta
T a rge t
8 ,000 ,000 .0
A c tua l
7 ,652 ,695 .0

F o recas t da ta
T a rge t
8 ,000 ,000 .0
A c tua l
7 ,652 ,695 .0

N /A

F oo tfa ll du ring  the  las t qua rte r s trugg led  to  reach  the
he igh ts  o f the  p rev ious  tw o  yea rs , w ith  figu res  dow n  in
the  reg ion  o f 16%  across  the  qua rte r. F rom  the  tu rn  o f
the  yea r th ings  s tead ily  im p roved  w ith  foo tfa ll b reak ing
the  ha lf m illion  m ark  in  the  las t w eek  in  F eb rua ry . S t
P e te rs  S tree t s trugg led  to  reach  the  leve ls  o f 2014 ,
how eve r, the re  w as  a  r ise  in  num bers  ove r the  las t tw o
w eeks  o f F eb rua ry . T hese  resu lts  a re  jus t ove r the
na tiona l and  the  # po rtfo lio  ave rage "  com pris ing  o f a
conso lida tion  o f Y o rk , C he ltenham  and  S he ffie ld  foo tfa ll
f igu res .
2014  h igh ligh ted  the  inc reas ing ly  unp red ic tab le
re la tionsh ip  be tw een  foo tfa ll and  sa les  w ith  som e
re ta ile rs  repo rting  foo tfa ll dow n  bu t sa les  up , ind ica ting
tha t spend ing  pe r v is it had  inc reased . R esea rch
sugges ts  tha t the  inc reas ing ly  savvy  m odern  day
shoppe r ca rries  ou t m ore  # ta rge ted "  v is its , resea rch ing
and  iden tify ing  w ha t they  requ ire  be fo re  ven tu ring  ou t.

T he  pub lic  rea lm  im provem en t o f S t P e te r " s  S tree t is
on -go ing  to  he lp  im prove  the  foo tfa ll num bers . T he
cons truc tion  w o rks  a t T he  S po t w e re  due  to  s ta rt in
M arch  2015  and  be  com p le te  by  A ugus t 2015 . A ga in
th is  w ill have  a  nega tive  im pac t on  the  foo tfa ll num bers
in  Q 1  and  Q 2  2015 /16 . It is  an tic ipa ted  tha t the  new
pub lic  rea lm  w orks , p lanned  a rtw o rk  and  a  v ib ran t
p rog ram m e o f even ts  inc lud ing  F es te  w ill im p rove  the
foo tfa ll in  the  Q 3  and  Q 4  2015 /16 .

N one  p lanned .

R egen  P M 07a  N um ber o f
new  hom es p rov ided  -
O sm aston

A nnua l
C o llec tion

R ed Q uarte rly  da ta
T a rge t 90 .0
A c tua l 85 .0

F o recas t da ta
T a rge t 90 .0
A c tua l 85 .0
                 N /A

T he  s lippage  is  due  to  a  de lay  to  the  s ta rt on  s ite  da te .
O S C A R  w ere  o rig ina lly  a im ing  fo r R P  s ta tus  and  w ou ld
take  ow nersh ip  o f the  H C A  g ran t. U n fo rtuna te ly  th is  d id
no t happen , the re fo re  the  g ran t had  be  re -a lloca ted  to
D erby  H om es as  lead  R P  w h ich  obv ious ly  caused  a
de lay . T he  rem a in ing  un its  a re  on  s ite  and  w ill be
com p le ted  by  June  2015 .

N o  fu rthe r ac tions  p roposed . N o  fu rthe r ac tion  p lanned  -
rem a in ing  un its  w ill be  de live red
by  June  2015 .
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R egen  P M 07b  N um ber o f
new  hom es p rov ided  $
C astlew ard  U rban  V illage

A nnua l
C o llec tion

A m b er Q uarte rly  da ta
T a rge t 45 .0
A c tua l 44 .0

F o recas t da ta
T a rge t 45 .0
A c tua l 44 .0
                 N /A

A rea  B 1 , the  s tee l fram e  e rec tion  is  now  80%
com p le te .  A rea  B 2 , B u ild ing  w o rks  to  th is  a rea  a re
com p le te  resu lting  in  18  dw e llings  and  7  com m erc ia l
un its .  A rea  B 3 , C ons truc tion  is  com p le te  on  a ll the
p lo ts  in  th is  a rea  resu lting  in  16  dw e llings  and  2
com m erc ia l un its .  A rea  B 4 , firs t p rope rties  re leased  to
the  m arke t in  F eb  2015 , firs t sa le  com p le tions  to  take
p lace  in  June  2015 .  A rea  B 5 , b rickw ork  now
com m enc ing  on  a  num ber p lo ts  in  th is  a rea , w ith  the
firs t handove rs  schedu led  fo r O c tobe r 2015 .

N o  fu rthe r ac tions  p roposed . N one  p lanned .

D irec to ra te  : C h ild ren  an d  Y o u n g  P eo p le

E IIS S  P M 04  C h ild ren
w ho  a re  the  sub jec t o f a
ch ild  p ro tec tion  p lan  pe r
10 ,000  popu la tion  aged
unde r 18  (S napsho t)

R ed R ed Q uarte rly  da ta
T a rge t 45 .00
pe r 10 ,000
popu la tion
A c tua l 54 .30
pe r 10 ,000
popu la tion

F o recas t da ta
T a rge t 45 .00
pe r 10 ,000
popu la tion
A c tua l 54 .30
pe r 10 ,000
popu la tion

D e te rio ra ting

C h ild  P ro tec tion  P lan  ra tes  have  inc reased  by  28%
s ince  M arch  2013  to  the  end  o f M arch  2015 , w h ich  is
the  equ iva len t to  89  m ore  ch ild ren  w ith  a  p lan . It shou ld
be  no ted  tha t repea t p lans  and  p lans  las ting  m ore  than
2  yea rs  a re  bo th  be low  na tiona l ave rages . U ltim a te ly
the  C ounc il needs  to  ensu re  ch ild ren  and  young  peop le
in  the  c ity  rem a in  sa fe  and  th is  ra te  re flec ts  an
inc reas ing  dem and  on  sa fegua rd ing  se rv ices . T he
ta rge t is  the re  to  a le rt sen io r m anage rs  to  a  change  in
ra te  tha t m ay  be  a  cause  fo r conce rn . T he  m a in  p rio rity
shou ld  a lw ays  be  app rop ria te ly  and  e ffec tive ly
sa fegua rd ing  ch ild ren  and  young  peop le .

C h ild ren  w ith  a  ch ild  p ro tec tion  p lan  a re  sub jec t to
regu la r qua lity  assu rance  rev iew .
A na lys is  on  the  cha rac te ris tics  o f the  new  p lans  is
unde rw ay  to  ga in  g rea te r ins igh t in to  w ha t is  d riv ing  the
inc rease .

A na lys is  com p le ted  on  the  ris ing
dem and  fo r soc ia l ca re  se rv ice
w h ich  has  been  sub jec t to
d iscuss ion  th rough  the  C Y P
Im provem en t B oa rd .
P e rfo rm ance  su rge ry  on  the
ris ing  dem and  fo r soc ia l ca re
se rv ices  to  be  re -schedu led
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L& I P M 23c  P e rcen tage
o f inspec ted  se rv ices
se ttings  and  ins titu tions
tha t a re  judged  as  # good "
o r # ou ts tand ing "  -
M a in ta ined  schoo ls

A m b er A m b er Q uarte rly  da ta
T a rge t 80 .0%
A ctua l 76 .0%

F orecas t da ta
T a rge t 80 .0%
A ctua l 76 .0%

Im prov ing

T h is  figu re  con tinues  to  inc rease  and  rep resen ts  a
rap id  pace  o f  im p rovem en t (up  21  pe rcen tage  po in ts )
ove r the  las t 2  yea rs .

C on tinue  to  im p lem en t the  success fu l D e rby  W inne rs
s tra tegy .

N o  fu rthe r ac tion  p roposed .

L& I P M 03  (N I 75 )
A ch ievem en t o f 5  o r
m ore  A *-C  g rades  a t
G C S E  o r equ iva len t
inc lud ing  E ng lish  and
M aths  (T h resho ld )

A nnua l
C o llec tion

R ed Q uarte rly  da ta
T a rge t 57 .0%
A ctua l 50 .0%

F orecas t da ta
T a rge t 57 .0%
A ctua l 50 .0%

D ete rio ra ting

Y ear on  yea r com parisons  canno t be  m ade  due  to
changes  in  G C S E  repo rting  from  2014 . S choo ls  and  LA
recogn ise  tha t these  ou tcom es a re  no t h igh  enough
and  im provem en ts  a t K S 4  a re  a  key  p rio rity  fo r the
team  and  the  seconda ry  E duca tion  Im provem en t
P a rtne rsh ip .

R e focus  the  w o rk  o f the  S S IO  team  so  tha t any  unde r
pe rfo rm ing  seconda ry  schoo ls  (D e rby  W inne rs
ca tego ry  4  o r 3b )  rece ive  a  h ighe r leve l o f ta rge ted
suppo rt and  cha llenge . T hese  ac tions   w ill be
suppo rted  by  ex  H M I w ho  is  w o rk ing  w ith  the  team  from
Jan  2015 .

N o  fu rthe r ac tions  p roposed .

L& I P M 11  (N I 102a )
A ch ievem en t gap
be tw een  pup ils  e lig ib le
fo r free  schoo l m ea ls  and
the ir pee rs  ach iev ing  the
expec ted  leve l a t K ey
S tages  2

A nnua l
C o llec tion

R ed Q uarte rly  da ta
T a rge t 21 .0%
A ctua l 25 .0%

F orecas t da ta
T a rge t 21 .0%
A ctua l 25 .0%

D ete rio ra ting

T he  w ide r gap  re flec ts  the  d iffe rence  in  the  ra te  o f
im provem en t be tw een  bo th  g roups . N on  F S M  pup ils
have  im proved  by  5  pe rcen tage  po in ts  and  F S M  pup ils
have  on ly  im proved  by  3  pe rcen tage  po in ts .

S S IO s a re  w o rk ing  w ith  a  g roup  o f schoo ls
dem ons tra ting  e ffec tive  p rac tice  in  th is  a rea . T hese
leade rs  have  been   tra ined  to  p rov ide  'P up il P rem ium '
R ev iew s , to  lead  tra in ing  in  schoo ls  ac ross  the  C ity  and
to  ca rry  ou t ac tion  resea rch .

T he re  w as  a  P e rfo rm ance
S urge ry  on  c los ing  the  gap  and
the  use  o f pup il p rem ium  in
F eb rua ry  2015 .
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M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
S ta tus

P erfo rm ance
V S  T a rge t
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S S  P M 07  - C h ild ren  in
C are  pe r 10 ,000
popu la tion  aged  unde r 18
(E IIS S  P M 05)

A m b er A m b er Q uarte rly  da ta
T a rge t 81 .00
pe r 10 ,000
popu la tion
A c tua l 81 .30
pe r 10 ,000
popu la tion

F o recas t da ta
T a rge t 81 .00
pe r 10 ,000
popu la tion
A c tua l 81 .30
pe r 10 ,000
popu la tion

D e te rio ra ting

T he  to ta l num ber o f ch ild ren  in  ca re  m arg iona lly
exceeds  ta rge t w ith  a  to ta l o f 470  ch ild ren  looked  a fte r.
T h is  is  5 .3%  rise  on  the  com parab le  pos ition  in  2014 .
T he  ta rge t is  the re  to  ac t as  a  'base line ' and  it is  m ore
im portan t tha t ch ild ren  and  young  peop le  a re
app rop ria te ly  sa fegua rded .
O ve ra ll, it shou ld  be  no ted  tha t up  to  the  end  o f  qua rte r
4  the re  has  been  an  inc reas ing  dem and  fo r soc ia l ca re
se rv ices  a t a ll leve ls .

A dd itiona l m anagem en t capac ity  has  been  c rea ted  to
suppo rt in  the  s tra teg ic  ove rs igh t o f ch ild ren  in  ca re .
C h ild ren  in  ca re  num bers  and  cha rac te ris tics  a re
sub jec t to  regu la r sen io r m anagem en t rev iew  and  the
qua lity  o f soc ia l w o rk  p rac tice  is  cha llenged  th rough
qua lity  assu rance  ac tiv ity .

A na lys is  com p le ted  on  the  ris ing
dem and  fo r soc ia l ca re  se rv ice
w h ich  has  been  sub jec t to
d iscuss ion  th rough  the  C Y P
Im provem en t B oa rd .
P e rfo rm ance  su rge ry  on  the
ris ing  dem and  fo r soc ia l ca re
se rv ices  to  be  re -schedu led

S S  P M 13  (L& I P M 24)
P ercen tage  o f looked
a fte r ch ild ren  w ith  a
cu rren t P E P

A m b er A m b er Q uarte rly  da ta
T a rge t 90 .0%
A ctua l 89 .7%

F orecas t da ta
T a rge t 90 .0%
A ctua l 89 .7%

D ete rio ra ting

T he  cu rren t pe rfo rm ance  o f 89 .7%  o f P E P S  is  s ligh tly
the  90%  ta rge t and  an  inc rease  from  83 .6%  from
F ebrua ry  2015 . T he  exe rc ise  to  p rocu re  an  e lec tron ic
P E P  is  com p le ted  and  aw arded . T he  H ead  o f the
V irtua l S choo l is  cu rren tly  vacan t and  a  S en io r S choo l
Im provem en t O ffice r is  add ing  som e suppo rt and
capac ity  to  the  V irtua l S choo l.

- S uppo rt is  be ing  p rov ided  by  the  H eads  o f Loca lities
fo llow ing  up  P E P s w ith  ind iv idua l soc ia l w o rke rs .
- S en io r S choo l Im provem en t O ffice rs  w ill cha llenge
H ead teache rs  to  ensu re  P E P s a re  com p le ted  in  a
tim e ly  m anne r.
- eP E P s a re  be ing  deve loped  and  a  ta rge ted  sys tem
fo r the  m anagem en t o f P E P s and  assoc ia ted
in fo rm a tion  re la ting  to  the  educa tiona l w e lfa re  and
ou tcom es o f looked  a fte r ch ild ren  in  the  C ity

A n  upda te  repo rt on  P E P s is  to
be  p resen ted  to  the  C Y P
Im provem en t B oa rd  a t the  s ta rt
o f Ju ly  2015 .

S S  P M 23a  P e rcen tage  o f
in  house  fos te r ca re rs

R ed R ed Q uarte rly  da ta
T a rge t 60 .0%
A ctua l 50 .0%

F orecas t da ta
T a rge t 60 .0%
A ctua l 50 .0%

D ete rio ra ting

E xp ress ions  o f in te res t inc reased  in  M arch  a fte r a  ve ry
s low  pe riod  and  fo llow ing  v igo rous  m arke ting  ac tiv ity
and  a  new  m arke ting  s tra tegy  fo r 2014 . F os te ring
rec ru itm en t is  now  the  sub jec t o f a  dem and
m anagem en t p ro jec t and  ou r m arke ting  and
rec ru itm en t ac tiv ity  w ill be  fu rthe r sc ru tin ised  in  the
com ing  w eeks .

W e a re  now  im p lem en ting  s tra teg ies  a ris ing  from  the
F am ily  V a lues  D em and  M anagem en t P ro jec t and  w ill
be  launch ing  new  cam pa igns  ove r the  nex t few  m on ths

C on tinue  ta rge ted  m arke ting  and
c lose  m on ito ring  o f the
rec ru itm en t pa thw ay  w ith  regu la r
repo rting  to  C Y P  O verv iew  and
S cru tiny  B oa rd
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S S  P M 23b  P e rcen tage  o f
Independen t F os te ring
A gency  (IF A )

R ed R ed Q uarte rly  da ta
T a rge t 40 .0%
A ctua l 50 .0%

F orecas t da ta
T a rge t 40 .0%
A ctua l 50 .0%

D ete rio ra ting

E xp ress ions  o f in te res t inc reased  in  M arch  a fte r a  ve ry
s low  pe riod  and  fo llow ing  v igo rous  m arke ting  ac tiv ity
and  a  new  m arke ting  s tra tegy  fo r 2014 . F os te ring
rec ru itm en t is  now  the  sub jec t o f a  dem and
m anagem en t p ro jec t and  ou r m arke ting  and
rec ru itm en t ac tiv ity  w ill be  fu rthe r sc ru tin ised  in  the
com ing  w eeks .

W e a re  now  im p lem en ting  s tra teg ies  a ris ing  from  the
F am ily  V a lues  D em and  M anagem en t P ro jec t and  w ill
be  launch ing  new  cam pa igns  ove r the  nex t few  m on ths

C on tinue  ta rge ted  m arke ting  and
c lose  m on ito ring  o f the
rec ru itm en t pa thw ay  w ith  regu la r
repo rting  to  C Y P  O verv iew  and
S cru tiny  B oa rd

S S  P M 26  A ve rage  tim e
be tw een  a  loca l au tho rity
rece iv ing  cou rt au tho rity
to  p lace  a  ch ild  and  the
loca l au tho rity  dec id ing
on  a  m a tch  to  an
adop tive  fam ily  (days )

R ed R ed Q uarte rly  da ta
T a rge t 300 .0
A c tua l 348 .0

F o recas t da ta
T a rge t 300 .0
A c tua l 348 .0

D e te rio ra ting

A ch iev ing  pos itive  ou tcom es fo r ch ild ren  tha t have
been  looked  a fte r fo r a  longe r pe riod  o f tim e  w ill have  a
nega tive  im pac t on  th is  m easu re . T he re  have  been  a
num ber o f ins tances  in  2014 /15  w he re  th is  has  been
the  case  how eve r, th is  has  been  ba lanced  aga ins t
tim e ly  p lacem en ts  o f a  num ber o f ch ild ren .

P e rfo rm ance  is  im p rov ing , as  illus tra ted  in  assoc ia ted
pe rfo rm ance  m easu res . W e  rem a in  one  o f the  top  loca l
au tho rities  fo r p lac ing  ch ild ren  fo r adop tion .
P e rfo rm ance  on  tim e liness  m us t be  seen  in  the  con tex t
o f w ide r pos itive  ou tcom es.

A dop tion  pe rfo rm ance  is  sub jec t
to  regu la r rev iew  and  sc ru tiny  by
bo th  C Y P  S cru tiny  and  C orpo ra te
P aren ting , as  pa rt o f the ir
es tab lished  w o rk  p rog ram m es -
no  fu rthe r rev iew  requ ired  as
the re  w ill be  m echan ism s in
p lace  to  cove r th is  th rough  the
re freshed  C orpo ra te  P a ren ting
C om m ittee .

D irec to ra te  : N e ig h b o u rh o o d s

E aR S  P M 03  Leve l o f
counc il com p liance  w ith
hea lth  and  sa fe ty
requ irem en ts

R ed R ed Q uarte rly  da ta
T a rge t 70 .0%
A ctua l 62 .0%

F orecas t da ta
T a rge t 70 .0%
A ctua l 62 .0%

D ete rio ra ting

T he  annua l ta rge t is  fo r 70%  o f m anage rs  to  ach ieve
the  'sa tis fac to ry ' com p liance  ra te  o f 80% ; th is  w as  on ly
ach ieved  by  62%  o f m anage rs  (a t an  inspec tion /aud it).
T h is  is  a  low er sco re  than  las t yea r. T he  m a in  reasons
fo r th is  a re :
1 . F ew er H ea lth  and  S a fe ty  A dv iso rs  to  p rov ide  he lp ,
suppo rt and  adv ice  to  m anage rs  (fo llow ing  s ta ffing
reduc tions  to  ach ieve  sav ings  ta rge ts )
2 . T he  loss  o f a  num ber o f expe rienced  m anage rs  (V R
e tc .) ac ross  the  C ounc il and  the  need  fo r tra in ing  o f
rep lacem en ts .

A n  add itiona l A dv iso r has  been  app roved  fo r the  H ea lth
and  S a fe ty  T eam . M anage r tra in ing  need  w ill be
rev iew ed .

N o  fu rthe r ac tions  p roposed  a t
th is  s tage  bu t the  a rea  w ill be
m on ito red  c lose ly  go ing  fo rw a rd .
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S P  P M 11  (N I 192 )
P e rcen tage  o f househo ld
w as te  recyc led ,
com pos ted  o r reused
(repo rted  a  qua rte r in
a rrea rs )

R ed R ed Q uarte rly  da ta
T a rge t 38 .0%
A ctua l 32 .5%

F orecas t da ta
T a rge t 38 .0%
A ctua l 32 .5%

D ete rio ra ting

T he  im pac t o f the  new  G arden  W aste  C o llec tion
S erv ice  has  reduced  the  to ta l househo ld  w as te
recyc led  as  expec ted . T he  ga rden  w as te  tha t res iden ts
have  pu t in  the  b lack  b in  is  as  fo recas t; the  am oun t
taken  to  the  R aynesw ay  C A  s ite  is  2 ,000  less  than
expec ted  because  res iden ts  have  hom e com pos ted
m ore  ga rden  w as te . S om e 1 ,500  tonnes  o f s tree t
c leans ing  w as te , fo rm erly  coun ted  as  househo ld  w as te
and  recyc led  is  now  c lassed  as  m un ic ipa l w as te .
S tric te r ru les  w e re  in troduced  in  the  M a te ria ls
R ecyc ling  F ac ility  C ode  o f P rac tice  (O c tobe r 2014 ) on
w ha t can  be  recyc led  in  the  b lue  b in  resu lting  in
repo rtab le  recyc la te  fa lling  by  750  tonnes  pe r yea r.

Im p lem en t the  Jo in t M un ic ipa l W as te  M anagem en t
S tra tegy  app roved  by  C ab ine t in  D ecem ber; inc lud ing
educa ting  res iden ts  to  reduce  w ha t they  buy , re -use
m ate ria ls  &  recyc le  m ore  o f the ir w as te .

N o  fu rthe r ac tions  p roposed .
T a rge t w ill be  rev iew ed  fo r
2015 /16 .

D irec to ra te  : R ep o rtin g

D H  Loca l 62b  N um ber o f
new  hom es de live red
be fo re  A p ril 2019  (H R A  &
D H )

A nnua l
C o llec tion

A m b er Q uarte rly  da ta
T a rge t 100 .0
A c tua l 99 .0

F o recas t da ta
T a rge t 100 .0
A c tua l 99 .0

Im prov ing

T he  to ta l num ber o f new  hom es de live red  in  2014 /15
financ ia l yea r is  99 , on ly  one  sho rt o f the  ta rge t.
In  Q 4  th is  is  m ade  up  o f  34  new  hom es de live red  is
E lton  R oad  P h2  (20 ), H as tings  S tree t (2 ),
C heasapeake  F am ily  C en tre  (6 ), M ap le  T ree  C ou rt
(fo rm erly  18 /20  V R ) (5 ), 21  B rigden  S tree t.
A  to ta l cum u la tive  figu re  o f 177  has  been  com p le ted
aga ins t the  ove ra ll ta rge t o f 700  requ ired  by  the  end  o f
2018 /19 .

T he re  is  a  s ligh t s lippage  in  the  num ber o f p rope rties
de live red  aga ins t the  ta rge t to  da te . H ow eve r, th is  is  a
five  yea r ta rge t to  de live r 700  new  hom es by  2019 .
T hese  p rope rties  w ill be  ca rried  fo rw a rd  and  added  to
the  p rope rties  to  be  de live red  in  2015 /16 .

N o  fu rthe r ac tion .

D irec to ra te  : R eso u rces

C M  P M 05  P e rcen tage  o f
in  yea r co llec tion  o f
S und ry  D eb t

A m b er A m b er Q uarte rly  da ta
T a rge t 92 .5%
A ctua l 91 .7%

F orecas t da ta
T a rge t 92 .5%
A ctua l 91 .7%

D ete rio ra ting

O u ttu rn  pe rfo rm ance  w as  s ligh tly  dow n  aga ins t ta rge t.
T he  p rinc ip le  reason  fo r th is  is  tha t in  M arch ,
D epa rtm en ts  lifted  ho lds  on  deb ts  w o rth  ! 740 ,000 ,
inc reas ing  the  co llec tab le  deb it w ith  little  tim e  fo r the
S undry  D eb t team  to  co llec t th is  inc reased  deb t.  If the
ho lds  had  rem a ined  the  sam e as  F eb rua ry  leve ls  then
the  ou ttu rn  co llec tion  ra te  w ou ld  been  ahead  o f ta rge t
a t 93 .1% .

T he  team  ope ra te  a  robus t recove ry  tim e tab le  inc lud ing
issu ing  rem inde rs  m on th ly  and  m ak ing  re fe rra ls  to
ex te rna l co llec tion  agen ts  w he re  app rop ria te .

N o  fu rthe r ac tions  p roposed .
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L& D  P M 11  C om p le te
C are  p roceed ings  w ith in
26  w eeks  o f issue

R ed R ed Q uarte rly  da ta
T a rge t 90 .0%
A ctua l 83 .3%

F orecas t da ta
T a rge t 90 .0%
A ctua l 83 .3%

D ete rio ra ting

It w ill be  no ted  tha t w e  have  no t m e t ta rge t o f 90% .  W e
have  looked  a t the  cases  tha t have  no t com p le ted
w ith in  26  w eeks : the  m a in  reason  fo r de lay  con tinues
to  be  cases  w ith  an  in te rna tiona l e lem en t.  T hese
cases  a re  accep ted  by  the  C ou rts  as  cases  w h ich
frequen tly  requ ire  ex tens ion  beyond  the  26  w eek  tim e
lim it.  A  m ore  rea lis tic  ta rge t fo r the  fo llow ing  yea r is
85% .

R ev ise  the  ta rge t fo r 2015 /16 . N o  fu rthe r ac tions  p roposed .
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