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Derby City Council - Report of the Chief Executive Officer,
Derbyshire CCGs

Collaborative Working Across the City and County and the Role
of Clinical Commissioning Groups

SUMMARY

1.1 | am the newly appointed Chief Executive Officer working across the four Derbyshire
Clinical Commissioning Groups (CCGs). One of my immediate priorities is to listen to
the thoughts of the people with whom we work, to see how we can continue to
transform health and care services for our residents and to listen to what matters most
to our staff and partners.

1.2  As a starter, | would like to better understand everyone's thoughts on collaborative
working across the county and the role the CCGs need to play in helping to take our
commissioning agenda forward. My intention is to understand the consensus view to
inform our collective commissioning thought for the future.

1.3 | am particularly interested in your views on the following:

e How we can better understand and maximise the opportunities we have in
collaborating between the CCG and our main stakeholders across Derbyshire.

e What are the challenges to collaborative working?
e What can we do to ensure productive relationships?
e What do we need to help improve opportunities for collaboration?

e What are the opportunities and risks to the four CCGs working more closely
together?

e At what footprint(s) is it most effective to commission different services?

e What role do you think commissioners should play in the local health and care
system?

1.4  The Joint Derby and Derbyshire Health and Wellbeing Board held last month
demonstrated that we have a willingness to work together as a system but also that
we have some way to go to do this effectively. A good debate and constructive
challenge on how we work collaboratively and productively together is a positive step
on this journey and ensuring that NHS commissioners are an effective partner.




RECOMMENDATION

2.1

To actively contribute to collaborative working across Derbyshire and the role the
CCGs will need to play in helping to take our commissioning agenda forward.

REASONS FOR RECOMMENDATION

3.1

3.2

To support the Chief Executive Officer, Derbyshire CCGs to effectively discharge its
role.

To support the HWB in its responsibility to have a joined up approach to health and
social care to meet the needs of the local population

SUPPORTING INFORMATION

4.1

4.2

Dr Clayton joined the four Derbyshire CCGs as the single Chief Executive Officer in
October 2017. He was previously Clinical Chief Officer for Blackburn with Darwen
CCG from 2012, and also the Chief Officer for the Pennine Lancashire Transformation
Programme. Originally from Rossendale in East Lancashire, Dr Clayton completed
his clinical studies in Cambridge and following this worked in Birmingham and the
West Midlands before returning to join Darwen Healthcare GP practice in 2004.

For those HWB members who would like to contribute further, there is an online
stakeholder survey which can be provided for completion.

OTHER OPTIONS CONSIDERED

5.1

Not applicable.

This report has been approved by the following officers:

Legal officer

Financial officer

Human Resources officer
Estates/Property officer
Service Director(s)

Other(s)

For more information contact: Put-your-name-Dr Chris Clayton, ceo.derbyshireccgs@nhs.net
Background papers: None
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Appendix 1

IMPLICATIONS

Financial and Value for Money

1.1 None arising.

Legal

2.1 None arising.

Personnel

3.1 None arising.

T

4.1 None arising.

Equalities Impact

5.1 None arising.

Health and Safety

6.1 None arising.

Environmental Sustainability

7.1 None arising.

Property and Asset Management

8.1  None arising.
Risk Management and Safeguarding

9.1 None arising.
Corporate objectives and priorities for change

10.1 None arising.
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