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Report on Fair Shares Protocol – Managed Moves 2004 - 2005 
 
1. the Fair Shares Partnership agreement was approved by Secondary Heads in March 

2004 and by the Admissions Forum in April 2004 for implementation in September 
2005.  The agreement established the protocol for arranging a managed move for a 
pupil between secondary schools as an early intervention to avoid permanent 
exclusion 

 
2. there have been six Managed Moves Panel meetings, 22 October, 17 December 

2004, 11 February, 24 March, 27 May, and 15 July 2005 
 

3. each secondary school sends a representative and attendance has been excellent, 
there have only been three absences in total for unavoidable reasons.  Attendance 
by chair of governors’ representatives has been less successful with attendance at 
three out of six meetings.  Those governors attending have commented on how 
positive the process is and praised the objectivity and professional approach of the 
panel 

 
4. nine schools have made applications for 29 pupil placements.  Of these one was 

withdrawn at the meeting, three considered unsuitable and 25 placements made by 
the panel in 12 different schools.  (These figures are based on the expectation that 
the placements made by the panel in July are agreed by parents and proceed in 
September). 

 
5. exclusions: (see data sheet for individual details) of the 20 placements made prior to 

the July meeting, 
 

• 5 (25%) pupils have received fixed term exclusions 
• 1 (5%) was subsequently permanently excluded 

 
6. attendance: (see data sheet for individual details) information provided on 19 of the 

20 placements made prior to July: 
 

• 3 pupils (16%) attended under 50%, of these 2 have received fixed penalty 
notices and will proceed to court, and one was permanently excluded  

• 4 pupils (21%) attended 70 –80% 
• 6 pupils (31%) attended 80 – 90% 
• 6 pupils (31%) attended over 90% 
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7. the following table shows the overall effect for individual schools in terms of net 

gain/loss over the year (again this is based on the expectation the July panel 
placements go ahead in September) 

 
school pupils moved out pupils moved in net gain/loss 
Bemrose 3 2 -1 
Chellaston 0 3 +3* 
da Vinci 1 1 0 
Derby Moor 1 3 +2 
Lees Brook 3 1 -2 
Littleover 0 2 +2 
Merrill 4 0 -4 
Murray Park 3 1 -2 
Noel Baker 3 4 +1** 
St Benedict 0 2 +2 
Sinfin 7 3 -4 
West Park 0 1 +1 
Woodlands 0 2 +2 

    * 1 pupil subsequently moved 
  ** 1 pupil subsequently moved and 1 pupil permanently excluded 
 

8.   Secondary Heads agreed to the Managed Moves Panel acting as the consultation  
      group for the development of the Hard to Place Protocol.  This has now been    
      formally agreed by Secondary Heads and the Admission Forum in July and will be  
      implemented in September 2005 when the two panels will combine. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      Angela Jenner 
      Head of SENSS/Chair of Managed Moves Panel 


