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PERBY CITY COUNCIL Report of the Head of Stronger and Safer Communities Unit

From Areas to Neighbourhoods

SUPPORTING INFORMATION

1.1  The purpose of this report is to provide an update on the decision and actions agreed at
Full Council on 18 July 2007 to approve in principle the transformation from Area Panels
into Neighbourhood Forums as part of the new framework for neighbourhood working. The
report outlines the proposals and recommendations being submitted to Council Cabinet on
4 September and Full Council on 12 September 2007.

1.2 Full Council agreed on 18 July to:

e the basic structure within each ward will include a Neighbourhood Board of partner
and resident representatives, led by elected members, and a Neighbourhood
Forum open to all residents. Any supplementary resident engagement mechanisms
will be agreed by each Neighbourhood Board.

e ask the Community Overview and Scrutiny Commission for its views on the
implementation of these arrangements.

e ask officers to report to Council Cabinet on whether ward based neighbourhood
arrangements should be integrated with the area management arrangements being
developed for Children and Young People’s Services.

e ask officers to report back to Council Cabinet and Full Council in September 2007
with details of the constitutional and financial implications.

e that subject to Council’s agreement of the final proposals, the final round of Area
Panels will be in September 2007 with the new Neighbourhood Partnership Boards
and Neighbourhood Forums being implemented throughout October and November
2007.

1.3 At the Community Commission meeting on 23 July 2007, the Commission proposed the
production of a Good Practice Guide. This was in response to a number of issues raised
about future working arrangements for Neighbourhood Boards and Forums.

1.4 The Good Practice Guide has been produced and will be considered at a special meeting
of the Community Commission on 29 August 2007, to which all local ward councillors are
invited. The guide includes details of the new arrangements for neighbourhood working
including constitutional and financial implications.

1.5 The views of Community Commission on the Good Practice Guide, constitutional and
financial amendments will be reported to Council Cabinet on 4 September prior to Cabinet
making recommendations to Full Council on 12 September. There will be a verbal report
at Area Panel 2 on 5 September on the recommendations made at the Council Cabinet
meeting.

1.6 Council Cabinet is being asked to recommend Council to:




e approve the arrangements for Neighbourhood Boards and Neighbourhood Forums.
e approve the amendments to the Constitution

e approve the Good Practice Guide and to authorise the Cabinet Member for
Neighbourhood, Social Cohesion and Housing Strategy to approve any further
minor amendments prior to formal publication.

e agree that the Area Panel budget of £99,000 be divided equally between each ward
(equivalent to £5,823 a ward) and allocated to the Neighbourhood Board to be used
to help meet neighbourhood priorities.

e appoint the chairs of Neighbourhood Boards for the remainder of the current
municipal year and agree that the other two ward councillors will act as vice chairs

1.7 Details of how neighbourhood working is implemented in Alvaston, Boulton, Chellaston
and Sinfin wards, subject to approval at Council Cabinet and Full Council, are attached in
Appendix 1, including Neighbourhood Forum dates, funding and budgets and the petitions
process.

1.8 Outstanding issues within the Community Issues Update Report will be referred to the
relevant Neighbourhood Board for resolution. This will include any outstanding petitions
and Lead petitioners will be informed of the new arrangements.

PROPOSED ACTION

2.1 To note this report.

For more information Sarah Dosunmu 01332 258501 e-mail

contact: sarah.dosunmu@derby.gov.uk

Background papers: Report to Full Council 18 July 2007.

List of appendices: Neighbourhood Working In Alvaston, Boulton, Chellaston and
Sinfin




Appendix 1
Neighbourhood Working in Alvaston, Boulton, Chellaston and Sinfin

Area Panel 2 consists of four electoral wards Alvaston, Boulton, Chellaston and Sinfin. The
agreed framework for neighbourhood working will mean there will be one Neighbourhood
Board for each ward. Neighbourhood Boards and Forums have been operating in the
priority neighbourhoods of Osmaston and Allenton (covers parts of Alvaston, Boulton and
Sinfin wards) and Sinfin (covers the majority of Sinfin ward) for some time. The
neighbourhood working arrangements for these two priority neighbourhoods will continue.

Work to roll out the new forums has already started in Alvaston and Boulton wards. This is
being led by Derby Homes. In Chellaston ward, there will be an interim Board on 4™
October 2007, co-ordinated by the Stronger and Safer team. A meeting of the Shelton Lock
Neighbourhood Forum will take place in the third week of October and the Chellaston
Neighbourhood Forum in the third week of November.

At an operational level in the new framework, one of three different levels of neighbourhood
management will be developed for each ward in the area. This will reflect the intensity of
interventions needed. There will be:
e Standard neighbourhoods — Chellaston, with a lighter touch of neighbourhood
coordination provided.
e Enhanced neighbourhoods — Alvaston and Boulton, with support from Derby Homes
taking on the role of Neighbourhood Managers, with limited additional staff support.
e Priority neighbourhoods — Osmaston and Allenton and Sinfin, each with its own
Neighbourhood Manager and team.

Neighbourhood Management

In Area Panel 2 area the level of neighbourhood management in each ward will be:

Forum Level of Neighbourhood Neighbourhood Manager/Team and
Management base
Alvaston Enhanced Paula Solowij Derby Homes

Neighbourhood Team, Bingham
Street Housing office

Boulton Enhanced Paula Solowij, Derby Homes
Neighbourhood Team, Bingham
Street Housing office

Osmaston Priority Colin Avison, Osmaston and Allenton
and Allenton Neighbourhood Team, Addison Road
Sinfin Priority Andy Mellors, Sinfin Neighbourhood
Team, Redwood Bungalow
Chellaston Standard Colin Avison, Osmaston and Allenton

Neighbourhood Team, Addison Road




Neighbourhood Forum meetings

Timetable of Neighbourhood Forum and Board meetings

Forum Date Time Venue

Alvaston 24 September 6pm Humber Close Common Room
Boulton 26 September 6.30pm | Rodney House Common Room
Chellaston 3" week in Oct. To be confirmed

Shelton Lock 3" week in Nov. To be confirmed

Osmaston 10 October 6pm St Bartholomew’s Church Hall
Allenton 25 September 6pm Moorhead School

Sinfin 25 September 6.30pm | Redwood School, Redwood Road
Funding

Subiject to approval at Council Cabinet and Full Council, and the allocations made by Area
Panel 2 on 5 September, the funding available to the Neighbourhood Boards is indicted in
the table below

Alvaston Boulton Chellaston | Sinfin
Budget for 2007/8 £5,823 £5,823 £5,823 £5,823
Carried forward from 2006/7 £44 £595 £29 £381
Total Budget for 2007/08 £5,867 £6,418 £5,852 £6,204
Committed in 2007/8 £1,100 £2,500 £2,400 £1,203
Total Available to allocate in £4,767 £3,918 £3,452 £5,001
September 2007
Requests for funding to Area £3,600 £1,600 £5,740 £8,027
Panel 2 on 5 September
Budget remaining if proposals on £1,167 £2,318 £2,288 £1,499
5 September approved
Funding not allocated through £250 £500 £250
Trees Budget
Total Budget Available to £1,167 £2,568 -£1,788 £1,249
Neighbourhood Board

Petitions

In future, petitions will be presented the Neighbourhood Forum meetings where requests
for investigations and solutions will be made. Service providers will report their responses
to the Neighbourhood Board. Lead petitioners will be informed of the process. Resolutions
and responses to all existing petitions will be referred to the relevant Neighbourhood Board.



