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1 What is a Foundation Trust

ew kind of organisation
f NHS, bthLf-ferent to NHS Trusts

— new freedoms tc;_determine how to deliver
services to meetilocal priorities

— Financial flexibilities to deliver strategies
— acco ble to leeal people, through

members andvgovernors
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1 What is a Foundation Trust
. -Members & Governors -

- Members:
The democratic body of the Trust
-V f communitiesfusers, staff and partners
— Elect Qovernors & hold them to account

 (overnors:
— Appoint:

 Non Executives

: TruMir perso”
— Approve: "_,"

. Chief%p Appointment
» Trust Strategic Direction

— Hold Trust Board to account



2  Why Become an FT

amework for involvement
Facilitates next-leyel service modernisation
Promoteés organisational ‘fithess’

Secure flexibilities to compete with other
providers
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3 Impact on Service Users
¥ . & Staff

Public, Service users and staff will have a
ter say in how the Trust works

ip and ele€tion to Board of Governors
NHS employment &pension scheme unaffected
Impro ed speed of decision-making
Great}r')otential for service investment

4+

- |

By



4 How Do We Become an FT

our stage rigorous_process:
A diagnostic ipi;ial assessment

— Secretary of State application with Public
Consliltation local views

- M 'Ji'tor application - independent regulator
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5 Members & Governors

e - our Proposal -

ilding-blocks:

embers come from Constituencies

— Constituencies elect®®6évernors

— Members can only be a member of one constituency
— FTs must have parther organisations as Nominated

Governors
— Elec Governors must outnumber Nominated

Governﬁ o~
— Governorsfave a legal Duty of Care to the FT and
require %B &hecks



5 Members & Governors
- our Proposal -

B Governors Numbers

l!_L
%C‘@N‘Q_TlTUENClES o' GOVERNOR Numbers
Public 12

Staff & 4

Service U}grS/CarerS - 4
Nominated Pa&ners A 11

Total 2 31
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5 Members & Governors
+ . =our Proposal -

Governor Constituencies

Nominated Governors

Elected Governors

nary Care Trust

1 — Derbyshire Primahy. Care Trust
1 — Derby City Couneil

1 — Derby County C;&cn

1 — Voluntary Bodies — City

1 — Voluntary Bodies — County

1 — Derbyshire Co bulary

1 — Chesterfield Royﬂdation Trust#®™
1 — Derby Hospitals Foundation Trust

1 — University of Nottlngham —Abdlcal School
1 — University of Derby \

=

- City of Derby (4)
- Derbyshire County (8):

Amber Valley Borough
Bolsover District

Chesterfield Borough
Derbyshire Dales District
Erewash Borough

High Peaks Borough

North East Derbyshire District
South Derbyshire District

- Staff (4)
- Service Users & Carers (4)




+ . 6 Timescales

ovember 2006 February 2007:

Public Consultatlon

ay 2007

regulator Applicati(_)n

- July 200 P

— ?Approval -
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7 . How Can | Get Involved

4

hief Exec & Project Director presentations
isit Project Office FT ReSource Centre
information, update;r'

— To give'feedback & comments

Communieations via: ¢

— Staff ,I-nSide track newsletter
— Public Website
— FT Project Office Email

Become a Mémber! ;
Get others;in el;ast"éd iIn becoming a Member!




8 Our Questions

o you have any comments on the benefits of being a
oundation Trust? =~

hould we have a youth forumfto ensure we get views from
er people? :

Are t to propose staﬁ’éutomatically become members
unless they decide to opt out of this?

Do you have any commefits about the membership
arrangements?

Do you have any questions about the role of the Council of
Gover ?

Which vo
elections?

* 4 .
Do you have any@ther comments about the membership
arrangements?

Do you think that each constituency has been given a fair
allocation of Governors?

stem do,yﬂ'ﬂ’ fhink is better suited to Governor
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