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D irec to ra te  : C o m m u n ities  &  P lace

E aR S  P M 29  P e rcen tage
o f the  annua l F ood
S a fe ty  in te rven tion
p rog ram m e ach ieved  fo r
p rem ises  risk  ra ted  A  - C
(h igh  risk  ra ted  food
p rem ises)

R ed R ed Q uarte rly  da ta
T a rge t 44 .0%
A ctua l 39 .8%

F orecas t da ta
T a rge t 90 .0%
A ctua l 85 .0%

D ete rio ra ting

T h is  qua rte r the  ta rge t o f 44%  w as  no t m e t as  the re  is
a  long  te rm  s ickness  absence  o f a  key  o ffice r. It is  like ly
tha t the  absence  w ill con tinue  th roughou t the  nex t
qua rte r and  so  app rova l has  been  g iven  to  second  in  a
su itab le  o ffice r to  cove r the ir du ties , in  o rde r to  m ee t
the  yea r- end  ta rge t.

It is  like ly  tha t the  absence  w ill con tinue  th roughou t the
nex t qua rte r and  so  app rova l has  been  g iven  to
second ing  in  a  su itab le  o ffice r to  cove r the ir du ties , in
o rde r to  m ee t the  yea r- end  ta rge t.

U pda te  schedu led  to  be
p resen ted  to  C o rpo ra te  S cru tiny
in  D ecem ber 2016  - as  ag reed  as
pa rt o f the  2016 /17  pe rfo rm ance
fo rw a rd  p lan .

R egen  P M 14  N um ber o f
job  oppo rtun ities  c rea ted
d irec t and  ind irec t

R ed G reen Q uarte rly  da ta
T a rge t 300 .0
A c tua l 150 .0

F o recas t da ta
T a rge t 600 .0
A c tua l 600 .0

Im prov ing

41  jobs  w e re  ve rif ied  as  hav ing  been  c rea ted  by  D E G F
funded  p ro jec ts  du ring  Q 2  2016 /17 . 35  o f those  w e re
fu ll tim e , 6  pa rt-tim e . T h is  b rings  the  yea r to  da te  to ta l
to  150 .
A t Q 3  w e  an tic ipa te  be ing  ab le  to  repo rt a  s ign ifican t
inc rease  in  job  c rea tion  v ia  tw o  m a in  loca tions .  F irs tly ,
a t the  R T C  s ite  on  London  R oad  and  second ly  a t T w o
S is te rs  w ho  have  rece ived  ! 2m  inves tm en t and  w ill
soon  be  ev idenc ing  ove r 350  jobs .

Jobs  c rea ted  by  R G F  fund ing  a re  expec ted  to  be
ve rified  a t the  end  o f the  financ ia l yea r.

A n  upda te  on  new  jobs  w as
p resen ted  to  C o rpo ra te  S cru tiny
in  S ep tem ber 2016 .

D irec to ra te  : O rg an isa tio n  &  G o vern an ce

C M  P M 15  Inc rease  the
vo lum e  o f on line
transac tions

A m b er A m b er Q uarte rly  da ta
T a rge t
33 ,865 .0
A c tua l
33 ,483 .0

F o recas t da ta
T a rge t
80 ,000 .0
A c tua l
79 ,170 .0
             N /A

O n line  transac tions  show  a  26 .6%  inc rease  on  the
sam e pe riod  in  2015 -16 . T he  Y ea r E nd  fo recas t is  1 .1%
be low  ta rge t w h ich  equa tes  to  903  transac tions  - w h ich
w e  expec t to  be  recove red  ove r the  nex t s ix  m on ths .
F o r ex am p le ; on line  transac tions  fo r the  R eg is tra tion
S erv ice  a re  ve ry  pos itive  w ith  63%  o f a ll appo in tm en ts
now  m ade  on line .

W e w ill con tinue  to  p rom o te  ou r D ig ita l S e rv ice  - D e rby
D irec t to  Y ou  - w h ils t rev iew ing  the  use  o f em a il
add resses  and  o the r w eb  fo rm s. A  new  se t o f C ounc il
T ax  change  o f c ircum stances  fo rm s a re  due  to  be
im p lem en ted  in  qua rte r 3 , w h ils t an  on line  P es t C on tro l
appo in tm en t se rv ice  is  on  track  to  im p lem en t in
D ecem ber 2016 .

N o  fu rthe r ac tion  - rev iew
perfo rm ance  a t the  end  o f
qua rte r 3 .
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C M  P M 05  P e rcen tage  o f
in  yea r co llec tion  o f
S und ry  D eb t

A m b er G reen Q uarte rly  da ta
T a rge t 93 .0%
A ctua l 90 .8%

F orecas t da ta
T a rge t 93 .0%
A ctua l 93 .0%

Im prov ing

S ep tem ber has  show n  a  s ign ifican t im p rovem en t in
co llec tion  ra te .

T he  team  con tinue  to  ope ra te  a  robus t recove ry
tim e tab le  inc lud ing  send ing  rem inde rs  m on th ly .

F u rthe r, recen t deve lopm en ts  have  seen  the  team
increase  the  num ber o f deb ts  w he re  p ro -ac tive  deb t
chas ing  is  tak ing  p lace  and  m ore  accoun ts  a re  be ing
re fe rred  to  ex te rna l co llec tion  agen ts  in  the  even t o f
non -paym en t.

M on ito r pe rfo rm ance  and  rev iew
in te rven tions  requ ired  a t the  end
o f qua rte r 3 .

C P  08 f A ve rage  w ork ing
days  pe r em p loyee  (fu ll
tim e  equ iva len ts ) pe r
yea r los t th rough
s ickness  absence  -
E xc lud ing  S choo ls

R ed N /A Q uarte rly  da ta
T a rge t 3 .8
A c tua l 7 .1

F o recas t da ta
T a rge t 8 .4
A c tua l
          N /A

T he  Y ea r to  D a te  is  based  on  a  s ix  m on ths  ex trac t
(A p ril to  S ep tem ber).
P lease  no te  tha t based  on  the  cu rren t yea r end
fo recas t the  ove ra ll s ickness  figu re  fo r the  end  o f the
yea r is  like ly  to  be  a lm os t doub le  the  ta rge t a t 15 .87
days  - a  fo rm a l fo recas t has  no t been  added  un til any
ou ts tand ing  da ta  qua lity  issues  have  been  reso lved .

A s  a  H R  se rv ice  w e  w ill s ta rt to  rev iew  a ll open  ended
s ickness  absences  and  w ill s ta rt to  pu t an  ac tion  p lan
in  p lace .

C o rpo ra te  S cru tiny  w ill rece ive  an
upda te  on  E m p loyee  H ea lth  and
W e llbe ing  in  F eb rua ry  2017 .

T he re  w ill a lso  be  a  rev iew  o f
da ta  qua lity  coo rd ina ted  by
In te rna l A ud it.

F P A  P M 21  U nqua lif ied
A ud it O p in ion  fo r D e rby
C ity  C ounc il

R ed N /A Q uarte rly  da ta
T a rge t O n
T rack  A c tua l
M a jo r
S lippage

F orecas t da ta
T a rge t O n
T rack  A c tua l

N /A

Issues  ex pe rienced  in  the  fina l aud it have  m ean t tha t
aud it have  no t ye t g iven  an  op in ion . A n tic ipa ted  op in ion
w ill be  qua lif ied  due  to  V F M .

W ork ing  w ith  ex te rna l aud it to  reso lve  ongo ing  issues ,
in  pa rticu la r asse t va lua tions . A n  im provem en t p lan  is
be ing  p repa red  to  s treng then  p rocesses  fo r nex t yea r.

O n-go ing  rev iew  o f gove rnance
issues  a re  m on ito red  and
m anaged  th rough  the
G ove rnance  W ork ing  G roup  w ith
regu la r repo rts  to  the
G ove rnance  B oa rd .
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G O V  P M 01  D B S  renew a l
p rog ram m e ach ievem en t

R ed G reen Q uarte rly  da ta
T a rge t 60 .0%
A ctua l 38 .0%

F orecas t da ta
T a rge t 95 .0%
A ctua l 95 .0%

N /A

W e have  added  56  job  ro les  (626  peop le ) in to  the
renew a l p rog ram m e across  adu lt soc ia l ca re  w h ich  has
accoun ted  fo r the  fa ll from  the  p rev ious  qua rte r.

C a re  H om es have  been  asked  to  p rov ide  any  loca l
reco rds  he ld  on  recen t D B S  renew a ls  and  repo rts  a re
be ing  issued  to  a ll m anage rs  iden tify ing  those  w ho
requ ire  im m ed ia te  renew a l o r a re  due  in  the  nex t 2
m on ths .

A  rev iew  o f da ta  qua lity  has  been
recom m ended  fo r 2016 /17 .

LP I 52h  P ropo rtion  o f
com p la in ts  responded  to
w ith in  tim esca le  (a ll
se rv ices )

A m b er N /A Q uarte rly  da ta
T a rge t 85 .0%
A ctua l 84 .0%

F orecas t da ta
T a rge t 85 .0%
A ctua l
          N /A

P rov is iona l S ep tem ber da ta  show s tha t 84%  o f
com p la in ts  reco rded  on  Lagan  w ith  a  response  da te
subm itted  have  been  responded  to  w ith in  the  se rv ice
tim esca le .  H ow eve r, the re  a re  a  num ber o f com p la in ts
w h ich  do  no t ye t have  a  response  da te  reco rded .  T h is
is  like ly  to  im pac t on  the  ove ra ll response  tim e
the re fo re  it is  no t poss ib le  to  p rov ide  a  yea r end
fo recas t.  B reakdow n  by  d irec to ra tes  is  as  fo llow s : A H H
71% , O & G  93% , C & P  77% , C Y P  100% .

O u ts tand ing  com p la in ts  need  to  be  upda ted  on  Lagan
C R M  by  inves tiga ting  o ffice rs .

C om p la in ts  and  cus tom er
feedback  w ill be  rev iew ed  by
C orpo ra te  S cru tiny  in  D ecem ber
2016 .

W ork  w ill a lso  con tinue  to
im prove  da ta  qua lity  to  suppo rt
an  accu ra te  fo recas t and  w he re
poss ib le  ev idence  lea rn ing  in
response  to  com p la in ts .

D irec to ra te  : P eo p le  S erv ices

E I 12 /E I 3   P e rcen tage  o f
ch ild ren  and  young
peop le 's  ea rly  he lp  cases
w here  p rog ress ion  too ls
show  an  im prov ing
d irec tion  o f trave l a fte r
suppo rt has  been
p rov ided

R ed G reen Q uarte rly  da ta
T a rge t 85 .0%
A ctua l 78 .8%

F orecas t da ta
T a rge t 85 .0%
A ctua l 85 .0%

D ete rio ra ting

P rov is iona l da ta  fo r qua rte r tw o  ind ica tes  tha t 78 .8%  o f
cases  show ed  an  im prov ing  d irec tion  o f trave l on
re levan t p rog ress ion  too ls .

W ork  w ill con tinue  to  sa fe ly  and  app rop ria te ly  suppo rt
fam ilies  w he re  poss ib le  th rough  ea rly  he lp  se rv ices .

D e rby  S a fegua rd ing  C h ild ren
B oard  rece ive  an  A nnua l R epo rt
on  E a rly  H e lp  in  D e rby  C ity  and
rece ive  regu la r upda tes
th roughou t the  yea r tha t a llow s
app rop ria te  cha llenge .
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A H H  02D  S eque l to  sho rt
te rm  suppo rt resu lting  in
no  se rv ices  needed
(S T M A X )

A m b er G reen Q uarte rly  da ta
T a rge t 82 .0%
A ctua l 80 .7%

F orecas t da ta
T a rge t 82 .0%
A ctua l 82 .0%

D ete rio ra ting

D a ta  is  fo r  Q 1  and  Ju ly  and  A ugus t o f Q 2 .  S ep tem ber
is  s till to  be  fina lised .

F u ll da ta  se t to  be  co lla ted . C u rren t da tase t based  on
H om e F irs t m on ito ring  in fo rm a tion  on ly . Im proved
reco rd ing  o f sho rt te rm  suppo rt to  m ax im ise
independence  w ill enhance  pe rfo rm ance  to  m ee t yea r
end  ta rge t. D a ta  qua lity  w o rk  on  LA S  da ta  I schedu led .

R ev iew  pe rfo rm ance  a t Q 3 .

E IIS S  P M 04  C h ild ren
w ho  a re  the  sub jec t o f a
ch ild  p ro tec tion  p lan  pe r
10 ,000  popu la tion  aged
unde r 18  (S napsho t)

R ed A m b er Q uarte rly  da ta
T a rge t 50 .00
pe r 10 ,000
popu la tion
A c tua l 52 .30
pe r 10 ,000
popu la tion

F o recas t da ta
T a rge t 50 .00
pe r 10 ,000
popu la tion
A c tua l 52 .30
pe r 10 ,000
popu la tion

Im prov ing

T h is  figu re  has  been  s tab le  fo r an  ex tended  pe riod  and
show s a  s ligh t fa ll th is  qua rte r.
T h is  sugges ts  the  th resho ld  is  be ing  w e ll he ld  and
app lied .
A ud it has  show n  an  inc rease  on  p lans  > 2y rs  w h ich  has
been  cha llenged  and  recom m enda tions  m ade .

C on tinue  to  m on ito r and  respond  to  any  s ign ifican t o r
sus ta ined  trends .

N o  fu rthe r in te rven tion  -
U ltim a te ly  the  C ounc il needs  to
ensu re  ch ild ren  and  young
peop le  in  the  c ity  rem a in  sa fe
and  th is  ra te  re flec ts  an
inc reas ing  dem and  on
sa fegua rd ing  se rv ices . T he  ta rge t
is  the re  to  a le rt sen io r m anage rs
to  a  change  in  ra te  tha t m ay  be  a
cause  fo r conce rn . T he  m a in
p rio rity  shou ld  a lw ays  be
app rop ria te ly  and  e ffec tive ly
sa fegua rd ing  ch ild ren  and  young
peop le .
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L& I P M 26  S pec ia l
educa tiona l needs  "  the
pe rcen tage  o f E duca tion ,
H ea lth  and  C are  P lans
issued  w ith in  20  w eeks

R ed R ed Q uarte rly  da ta
T a rge t 75 .0%
A ctua l 14 .7%

F orecas t da ta
T a rge t 75 .0%
A ctua l 30 .0%

Im prov ing

T he  counc il is  s till dea ling  w ith  a  back log  o f cases  and
w ith  a  num ber o f cases  a lready  ou t o f the  20  w eeks #
tim e  pe riod . T he re fo re , th is  rem a ins  a  s ign ifican t
cha llenge  and  im provem en t p lans  a re  in  p lace .
T o  assess  the  e ffec tiveness  o f D e rby 's  p rocesses  the re
has  been  a  ta rge ted  coho rt o f new  p lans  tha t have
been  p rog ressed  w ith in  ta rge t tim esca les  (cu rren tly
100%  on  track  w ith in  20  w eeks) and  th is  has  m ade  an
im pac t on  the  ove ra ll pos ition . W e  s till how eve r have  a
cons ide rab le  back log  o f 170+  cases , w h ich  is  pu lling
the  ove ra ll pe rcen tage  dow n  how eve r the re  a re  robus t
p lans  in  p lace  to  add ress  th is  w h ich  w ill con tinue  to  be
rev iew ed  th rough  the  S E N D  Im provem en t B oa rd .

T he  team  w ill focus  on  add ress ing  the  back log  w h ils t
a lso  focus ing  on  a  num ber o f ta rge ted  cases  to  suppo rt
an  ove ra ll im p rovem en t (O c tobe r C oho rt and  C oho rt 11
w ill con tinue  to  tes t the  e ffec tiveness  o f p rocesses).

A  ta rge ted  Im provem en t P lan  is  a lso  be ing  deve loped
fo r S E N D  to  add ress  the  ou tcom es o f recen t pee r
assessm en t ac tiv ity  - th is  w ill inc lude  ac tions  on
p rocess ing  assessm en ts  and  E H C P s.

A n  upda te  w as  p resen ted  to
Insp ir ing  Y oung  P eop le  in
S ep tem ber 2016 . T h is  m easu re
is  a lso  sub jec t to  regu la r sc ru tiny
by  D F E .
It shou ld  be  no ted  tha t fu rthe r to
th is  the re  w ill be  an  upda te  to
C orpo ra te  S cru tiny  B oa rd  in
Janua ry  2017  w h ich  w ill eva lua te
p rog ress  from  the  A p ril 2016
P erfo rm ance  S u rge ry  on  S E N D .

A H H  01A  (N I 127 ) S oc ia l
C a re  Q ua lity  o f L ife

A nnua l
C o llec tion

A m b er Q uarte rly  da ta
T a rge t 19 .5
A c tua l

F o recas t da ta
T a rge t 19 .5
A c tua l 19 .1

S tab ilised

T h is  is  an  annua l m easu re  de rived  from  the  A du lt
S oc ia l C a re  S u rvey , resu lts  ava ilab le  in  Q uarte r 4 .

N /A D ue  to  ex te rna l fac to rs  like ly  to
im pac t on  th is  m easu re  a  rev ised
ta rge t o f 19 .1  is  p roposed  fo r
2016 /17  - th is  rem a ins  in  line  w ith
na tiona l / com para to r ave rages .

S S  P M 23b  P e rcen tage  o f
ch ild ren  p laced  w ith
independen t fos te ring
agenc ies

R ed R ed Q uarte rly  da ta
T a rge t 40 .0%
A ctua l 58 .9%

F orecas t da ta
T a rge t 40 .0%
A ctua l 60 .0%

D ete rio ra ting

T he  num ber o f in -house  fos te r ca re rs  is  cu rren tly  be low
ta rge t due  to  a  la rge  num ber o f res igna tions  tow ards
the  end  o f 2015  fo llow ed  by  on ly  6  app rova ls  be tw een
Janua ry  and  S ep tem ber 2016 .  A t the  end  o f
S ep tem ber 2016  12  assessm en ts  w e re  in  p rog ress , 6
o f w h ich  a re  m a ins tream  assessm en ts  w ith  an tic ipa ted
app rova l da tes  in  N ovem ber and  D ecem ber 2016 .

R ecru itm en t ac tiv ity  con tinues  to  be  a  p rio rity  and
m arke ting  ac tiv ity  has  s treng thened  s ign ifican tly  w ith  a
m ore  focussed  s tra teg ic  ove rv iew . O ngo ing
im provem en ts  a re  be ing  m ade  to  s tream line  the
assessm en t and  app rova l p rocess , inc lud ing  app lican ts
com p le ting  the  S k ills  to  F os te r tra in ing  cou rse  du ring
S tage  1 . D a ta  ana lys is  o f enqu ir ies , app lican ts  in  the
assessm en t p rocess  and  cu rren t fos te r ca re rs  is  now
be ing  unde rtaken  to  a  g rea te r ex ten t. It is  expec ted  tha t
th is  ana lys is  w ill p rov ide  us  w ith  m ore  in fo rm a tion  to
e ffec tive ly  ta ilo r ou r rec ru itm en t s tra tegy .

N o  fu rthe r ac tion  requ ired  -
m easu re  sub jec t to  regu la r
sc ru tiny  and  cha llenge  by
C orpo ra te  P a ren ting .

D irec to ra te  : R ep o rtin g
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M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

D H  Loca l 62b  N um ber o f
new  hom es de live red
be fo re  A p ril 2019  (H R A  &
D H )

A nnua l
C o llec tion

R ed Q uarte rly  da ta
T a rge t  A c tua l
6 .0

F o recas t da ta
T a rge t 50 .0
A c tua l 40 .0

D e te rio ra ting

A  num ber o f s ites  com m enced  a t the  beg inn ing  o f the
yea r and  a re  due  fo r handove r ove r the  nex t qua rte r,
th is  w ill g ive  a  boos t tow ards  ou r ta rge t.

N o  fu rthe r ac tions  needed  as  one  m ed ium  s ized  s ite  is
like ly  to  com p le te  in  A p ril 2017  ra the r than  M arch  2017 #

T h is  is  rev iew ed  regu la rly  a t the
D erby  H om es O pera tiona l B oa rd .

Y A & H  P M 03  (N I 156 )
(D H ) N um ber o f
househo lds  liv ing  in
T em pora ry
A ccom m oda tion

R ed R ed Q uarte rly  da ta
T a rge t 30 .0
A c tua l 54 .0

F o recas t da ta
T a rge t 30 .0
A c tua l 45 .0

D e te rio ra ting

W e a re  ex pe rienc ing  h igh  leve ls  o f hom e lessness
coup led  w ith  a  decrease  in  the  num ber o f ava ilab le
soc ia l tenanc ies  in  w h ich  to  house  those  fo r w hom  w e
have  a  m a in  hous ing  du ty . D ue  to  se rv ice  p ressu res  w e
a re  a lso  unab le  to  p reven t hom e lessness  and
househo lds  a re  becom ing  ac tua lly  hom e less .

W e a re  look ing  a t how  w e  dea l w ith  these  issues
inc lud ing  tem pora rily  u tilis ing  ano the r m em ber o f s ta ff
to  look  a t the  ba rrie rs  to  m ove  on  w ith in  and  from
tem pora ry  accom m oda tion .  W e  have  inc reased  the
num ber o f counc il ow ned  p rope rties  ava ilab le  to  us  and
a re  a lso  look ing  a t acqu ir ing  o the r p rope rties  fo r th is
pu rpose  to  a llev ia te  the  num bers  p laced  in  B & B .
H ow eve r th is  w ill no t decrease  the  ove ra ll num bers  in
T A  and  so  w e  a re  a lso  concen tra ting  on  sys tem s and
p rocedu res  to  im prove  the  even tua l m ove  ou t o f
tem pora ry  accom m oda tion .  T h is  w ill inc lude  inc reas ing
the  pe rcen tage  o f p rope rties  be ing  adve rtised  to  the
em ergency  band  and  exp lo ring  the  poss ib ility  o f la rge r
p rope rties  to  pe rm anen tly  rehouse  the  la rge r fam ilies .

C o rpo ra te  S cru tiny  w ill rece ive  an
upda te  on  th is  m easu re  in
N ovem ber 2016 .

Y A & H  P M 06  (D H )
N um ber o f hom e lessness
accep tances

R ed R ed Q uarte rly  da ta
T a rge t 185 .0
A c tua l 251 .0

F o recas t da ta
T a rge t 370 .0
A c tua l 500 .0

D e te rio ra ting

T he re  has  been  a  na tiona l inc rease  in  the  num ber o f
hom e less  househo lds . W e lfa re  changes , gove rnm en t
reduc tions  in  fund ing  o f se rv ices  and  leg is la tive
changes  a re  a ll con tribu ting  fac to rs  in  the  inc rease  in
hom e lessness  accep tances . R esou rce  p ressu res  have
m ean t tha t w e  a re  inc reas ing ly  reac tive  ra the r than
p roac tive .

W e p lan  to  re focus  ou r se rv ices  th rough  a  res truc tu re
in  the  new  yea r how eve r the  na tiona l inc reases  in
hom e lessness  sugges t it is  un like ly  w e  w ill be  ab le  to
re tu rn  to  the  h igh  leve ls  o f p reven tion  and  low  num bers
o f accep tances  tha t w e re  expe rienced  a  few  yea rs  ago .

C orpo ra te  S cru tiny  w ill rece ive  an
upda te  on  th is  m easu re  in
N ovem ber 2016 .
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