
APPENDIX 1 
 

National Combating Drugs Outcomes 
Framework  

Supporting metrics and technical guidance 

Summary of Key points 

 

Framework for monitoring the overall performance of the strategy nationally and 

locally across-central Government. 

 

 

 

 

 

 



In addition, OHID will be monitoring the treatment and recovery system both 

nationally and locally in greater detail with the additional outcomes metrics outlined 

in Figure 2. These metrics are also important for use by Combatting Drugs 

Partnerships (CDPs) to monitor local treatment and recovery systems and will be 

included in local-facing reports produced by Office for Health Improvement and 

Disparities (OHID). 

 

This whole-system monitoring sits alongside government departments’ existing 

performance management with delivery partners, as shown in Figure 3. The 

following organisations and structures are part of how delivery partners will be held 

to account on national quality standards across the different areas: 

• Police force performance framework monitored through the Digital Crime 

Performance Pack 

• HM Inspectorate of Constabulary and Fire and Rescue Services 

• The probation performance scorecard and prison performance framework, 

through which HM Prison and Probation Service (HMPPS) holds probation 

regions and prison governors to account 



• OHID regional teams and drug and alcohol improvement support teams. 

 

 

 

The structure of the CDPs 

The Joint Combating Drugs Unit will also monitor the function and effectiveness of 

local partnerships as a vehicle to deliver the drugs strategy as a whole system. This 

would include buy-in and attendance of required partners in the CDPs and will be 

assessed using wider sources of information, such as the self-assessment process 

and evaluation of the strategy. These processes aim to help Senior Responsible 

Owners and partnerships to understand their challenges and support improvement, 

while allowing the Joint Combating Drugs Unit and individual departments to identify 

areas where learning should be shared or where an area is facing particular 

challenges that require additional support. 


