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Context

Key national and local priority
Local Government White Paper
Closer to the people

Place shaping and priority setting
Key outcome stronger communities
e Service delivery- local or city wide?




Partnerships

Partnership strategy and commitment
City Councill

Police

Derby Homes

PCT

Community and Voluntary sector

Fire and Rescue Service




Neighbourhood Working

e |dentification of 5 priority neighbourhoods

e Stockbrook, Normanton, Austin, Sinfin and
Osmaston/Allenton

e Based upon overall levels of deprivation,
housing, crime, education and health

e Some expectation that only one neighbourhood
was to be identified




Neighbourhood Working

Implementation of Neighbourhood Teams
Neighbourhood Plans and Priorities
Community Engagement Plans
Neighbourhood Forums

Tasking and Co-ordination

Enhanced safer and cleaner services
Partnership Commitment and Involvement




Wide Roll Out

D uffictek =

Derby Priority Nelg hbourhoods /
b 7 Y e - = p = l\ 1 . ‘l -=

rds -

Neighbourhood Working — City

Derby .. - .
Community Safety Partnership



Red Neighbourhoods

e Existing level of neighbourhood management

e Some re-alignment of resources to cover ward
boundaries

e Neighbourhood Forums

e Community Engagement

e Enhanced safer and cleaner services
e Partnership Involvement




Amber Neighbourhoods

Led by Derby Homes in partnership
Neighbourhood Manager
Enhanced safer and cleaner services
Community engagement

Neighbourhood Forums/Community Panels
Partnership Involvement




Green Neighbourhoods

e Neighbourhood Management and Co-
ordination

e Dedicated Neighbourhood Manager (x 3
wards)

e Neighbourhood Forum
e Community Engagement
e Neighbourhood Plans and Priorities




Community Engagement and
Neighbourhood Forums

Proposal to move from Area Panels to Neighbourhood
Forums

e Constitutional process through cabinet and full council-
Summer 2007

e Potential to join partnership community engagement
e Open Neighbourhood Forums

e Neighbourhood Executive Forums/Neighbourhood
Boards
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Community Engagement and
Neighbourhood Forums

e Promote/Enhance the role of elected members
e Community Leadership

e Setting Priorities

e Increased local accountability

e Partnership with local people

e Local problems-Local Solutions




