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Report from Health & Wellbeing Boards

Purpose

1.1 This report provides the Integrated Care Partnership (ICP) with an overview of the
recent work of the Derby and Derbyshire Health and Wellbeing Boards.

Recommendations

2.1 To note the work of both the Derbyshire Health and Wellbeing Board and Derby
City Health and Wellbeing Board.

2.2  To consider if there are any implications for the ICP.

Reason

3.1 To ensure that the ICP is kept updated on the work of Derby and Derbyshire Health
and Wellbeing Boards to:

e support alignment and joint effort on shared outcomes
e minimise risk of duplication of effort
e maximise opportunities for work that is value-adding at an ICS footprint

e identify and mitigate shared risks.
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Supporting information

Derbyshire Health and Wellbeing Board

4.1  Derbyshire Health and Wellbeing Board (HWB) has continued to meet in its new
format, which includes elected member representatives from all district and
boroughs and is beginning to focus its work programme around key priorities
associated with the primary and secondary prevention agenda.

4.2 The HWB met on 25 January and a range of development activity for the HWB has
been agreed. This development activity is summarised below and will ensure that
the HWB is fit for purpose within the new context of the ICS and Board development
is also reflected in the strategy refresh which will take place throughout the 2023/24
financial year.

¢ Refreshed performance arrangements for the HWB are in place and will be
developed throughout 23/24

o Agreement to the development of the Derbyshire Place Partnership, a group
aligned with the Integrated Care Partnership, to also enable work of the
Derbyshire HWB as a joint engine room. Representation from district and
borough councils to this group was agreed

e Agreement of HWB role profiles

o Agreement to undertake HWB development sessions as private meetings of
the Board throughout 2023/24

e Timetable for development of Joint Local Health and Wellbeing Strategy for
Derbyshire agreed as follows:

o January 2023 — nominations for representatives for working group

o March 2023 — utilise the latest version of the JSNA to identify needs.
Establish working group and identify key priorities

o July 2023 - draft JLHWBS to Health and Wellbeing Board and
consultation

o October 2023 — Update on progress of draft strategy
o January 2024 — Board to approve final strategy

o The strategy will have due regard to the Integrated Care Strategy and
will also be informed by the Derbyshire Joint Strategic Needs
Assessment.

4.3 The HWB also noted the ongoing work to develop the Integrated Care Strategy.

4.4 Finally, the HWB agreed to undertake a specific development offer from the Local
Government Association and this offer has been widened out to Derby Health and
Wellbeing Board and the Integrated Care Partnership. Health and Wellbeing Boards
now having a slightly realigned role within Integrated Care Systems, the LGA has
several new products to support ongoing development of the Board via the Leading
Healthier Places Support Offer. The LGA have proposed the following:

1. Undertake activities to further explore the new shared landscape for health
and local government colleagues at both system and place level



4.5

4.6

2. Deliver a bespoke workshop entitled ‘When Worlds Collaborate’ to explore
further opportunities to align the work of local government in the broadest
sense, place-based service provision, health, social care and public health

3. Provide critical friend input to strengthen the role of the HWB within the ICS.
The critical friend would undertake interviews with HWB members and wider
partners to understand the challenges and aspirations for the HWB. The
findings would be used to inform further development of the Board.

4. Review the format of the HWB and look at good practice models elsewhere to
see the art of the possible and establish how the HWB could be best utilised
as a driver for change.

A joint date for the proposed development session has been identified and this is 15
June 2023 and will be held at a central Derby venue.

In addition, the HWB also considered the following:
¢ An update on the Joined Up Care Looking After Our People workstream
¢ An Update on Warm Spaces and Household Support Fund
e Carers strategy 2020-2025 (2022 Refresh)
e Health Protection Board update
e Healthwatch Derbyshire update
e Health and Wellbeing Board Round Up Report and workplan for the Board

e Housing Stock Condition survey update.

Papers and further information about the HWB meeting can be found on the

Derby Health and Wellbeing Board
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Derby HWB met on 19 January. The meeting had a focus on its, and the wider
system’s, Turning the Curve priority relating to housing and homelessness. Two
items considered the Health Impacts Arising from Poor Housing Conditions and
Single Homeless Adults in Derby: A Health Needs Assessment formed the
substantive element of the agenda.

The first item provided an overview of two recent reports undertaken that relate to

the very poor conditions that exist within the worst of Derby’s private rented sector
homes and secondly the impact that poor quality private sector housing has on the
health of Derby’s residents.

The reports highlighted significant levels of poor housing standards in the city and
noted that this is disproportionately experienced by some parts of the city. The
health impact assessment reported a clear correlation between ill health and poor-
quality private sector housing.

The second item presented the findings of the health needs assessment of single
homeless adults in Derby, which was conducted in 2021 and 2022. It provided an
overview of the health needs of single homeless adults in Derby, the gap that exists
in terms of health with the general population and the gaps and opportunities to


https://democracy.derbyshire.gov.uk/ieListDocuments.aspx?CId=175&MId=1133&Ver=4

meet their health needs and reduce inequalities in access, experience and outcomes
of health and care services.

4.11 The HWB debated the issues raised and how to work better together across the
system particularly in relation to achieving more preventative and responsive
services. It was agreed to further consider the relative role of the HWB and other
parts of the health and care system including the ICP.

4,12 The HWB also received an overview of the guidance published by the Department of
Health and Social Care (DHSC), ° on 22nd
November.

4.13 The published guidance is non-statutory and sets out the roles and duties of HWBs
and clarifies their purpose within the new health and care system, particularly the
establishment of integrated care boards (ICBs) and ICPs. The statutory functions of
HWBs remain unchanged.

4.14 In addition, the HWB received reports on the following for its information:

e Joined Up Care Derbyshire Update — Integrated Care Partnership and
Integrated Care Strategy

e Better Care Fund 2022/23 — amendment relating to the Adult Social Care
Discharge Fund

e COVID Outbreak Engagement Board and Health Protection Board Update.

4.15 Agendas and papers for previous and upcoming HWB meetings can be found at

Public/stakeholder engagement

5.1 Engagement is described as appropriate within individual reports taken to the
HWBs. The HWB is a public meeting.

Other options

6.1 None considered.

Financial and value for money issues

7.1 There is no financial impact of the proposals as the paper outlines improved ways of
working between the ICP and HWBs of Derby and Derbyshire.

Legal implications

8.1 None directly arising from this report. HWBs are statutory Council committees with a
range of statutory responsibilities.

Climate implications

9.1 None directly arising from this report.


https://www.gov.uk/government/publications/health-and-wellbeing-boards-guidance/health-and-wellbeing-boards-guidance
https://democracy.derby.gov.uk/Committees/tabid/101/ctl/ViewCMIS_CommitteeDetails/mid/734/id/1931/Default.aspx

Socio-Economic implications

10.1 None directly arising from this report. The HWBs do consider the socio-economic
drivers of health and wellbeing and their impact.

Other significant implications

11.1  None directly arising.
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