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DERBY PARTNERSHIP BOARD
‘Weaving a tapestry from many threads’

Established in June 2020 – only met virtually, monthly meetings 

• A platform for system wide collaboration

• Space to create common purpose

• Creating a way of working together on outcomes for the city

Greater than the sum of its parts



ROLE OF PARTNERSHIP BOARD

• Galvanise partners, citizens and other stakeholders to enable Derby to become the best it 

can be through positive collaboration

• Set the vision and ambition for Derby

• Establish common goals / shared outcomes that all partners can work towards

• Act as steward for our city and advocate positively for the city

• Celebrate success and take stock of progress made



MEMBERSHIP

• Group leaders

• Vice Chancellor University of Derby

• CX Clinical Commissioning Group

• TMUK / Rolls Royce

• Marketing Derby

• Derby College

• DWP

• Community Action Derby

• YMCA

• Active Derbyshire 

• Environment Agency 

• Chamber of Commerce

• Quad

• Bishop of Derby

• Derbyshire Police



COMPLEXITY OF OUR SYSTEM



ROLE OF THE CITY COUNCIL

Democratic 
leadership

Facilitator and 
enabler

Champion 
Builder of 
collaboration





BUILDING TEAM DERBY
REFLECTIONS A YEAR ON 

• Broader awareness of each other’s perspectives 

• Developing and maturing our relationships 

• Outstanding work during Covid Emergency 

• Agreed a City Recovery Plan framework 

• Delivering a wide range of collaborative community and economic 

recovery actions and projects



TEAM DERBY 
FUTURE CONTEXT

• Challenges for City Recovery post Covid are significant 

• We need to be driven by OUTCOMES for Derby 

• We need to harness all the ideas / resource/ energy across our 

Partnership 

• Our ‘way of working’ during Covid MUST be sustained and developed 

• We need to be agile to flex our structures to meet challenges of above 



CURRENT STRUCTURE



FEEDBACK FROM PARTNERSHIP WORKSHOPS

WE WANT TO………………….. 

• “Learn how to join up the good work we are doing in the city…”

• “Continue to build Team Derby”

• “Set a plan that will make the city a better place to live, and is measured”

• “Strengthen relationships and forge our common goals”

• “Work together to make Derby as best it can be”

• “Establish common goals and communicate them with each other”

• “Understand where we can help pull together for Derby as a whole”



FEEDBACK FROM SHAPING WORKSHOP   
HELD IN JUNE 2021 

• Need to design a shared collaboration space

• Review of evidence and outcomes is important 

• Inclusive approach – invite all partners to first sessions and identify a chair / 

facilitator to lead an outcome based workshop 

• Important to involve our customers / stakeholders and build on enablers 

(e.g. insight, comms, partnership resource)

• Let’s integrate as much as possible e.g. Health and Well-being, JUCD



NEW MODEL OF PARTNERSHIP WORKING 

Partnership Board – Agree City Recovery Outcomes 
and provide a platform to share/ hold to account

Thematic Boards – Collaborative Delivery of Recovery 
Outcomes

Existing Alliances / Statutory Boards / Forums –
flexible approach 



Resilient 
Derby

Growth 
Derby

Vibrant 
Derby 

Green 
Derby

Partnership 

Board

THEMATIC OUTCOME BOARDS

Climate Change 

Commission

Mobility 

Our City Our River 

Skills

Employment 

Investment 

City Centre Reinvention                                

Cultural Compact                                

Framework for Change 

Joined up Place working

Addressing Inequality                      

Poverty Commission                               

Health and Well-Being 



‘NOW IS THE TIME’ 
NEXT STEPS

• Workshop with Shaping Group – June 2021

• Stakeholder mapping and communication to partners – July / August 2021

• Enablers in place – July / August 2021

• Mapping of plans / strategies and refresh of evidence base against four themes – August / 

September 2021

• First meetings of new thematic boards focused around outcomes – September 2021

• Review of draft outcomes by Partnership Board – October 2021

• Team Derby Plan drafted – November/December 2021

• Review of new ways of working – March 2022



PRINCIPLES OF OUR WORK

Collaborative Pace Creativity

Community 
First

Outcome 
focused

WITH the 
City


