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Education and Skills

ES PL01 The Council will
double the num ber of children
benefitting from  free breakfast
to 800 by July 2018

Pauline
Anderson

Som e
Slippage

Amber The num ber of pupils typically receiving a daily free breakfast in the target schools increased significantly at the end of
March to 353.

The Derby Fam ilies Inform ation Service reports that, across other C ity schools, an additional 380 pupils typically receive a
daily free breakfast.

The new free breakfast porridge clubs operated by Chartwells in two City schools now enable over 500 pupils to receive a
daily free breakfast.

As a result of the work of the Council, sponsors, partners and schools 1233 pupils now typically receive a free breakfast
each day.

ES PL02 The Council wil
increase take-up of funded
childcare places to 100% by
2020 (Tim efram e March 2020)

Heather
Ryder
-Carrington

On Track Green Two Year O lds-Spring 2YO take up levels has increased from  1009 children (70%) children to 1042 (73%) exceeding the
70% target.

Extended Entitlem ent - There has been a growth of 40% in the num ber of children accessing this new offer. 1541 children
accessed this in Spring 2018. Derby's extended entitlem ent code validation and take up levels are the best in the East
Region @  97% , com pared with Regional 90% and National average 89%. Very positive feedback has been obtained
through a questionnaire from  parents on the im pact this offer has had on fam ilies.

3 and 4 Year O lds FEEE-FIS continues to work with a range of professionals in the city to increase the take up levels
focusing on those areas where take up is below the expected 95%.
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ES PL04 The Council will
protect the opportunity for 5000
school students in Derby to
connect with business to
im prove their em ployability
(Tim efram e Sum m er 2018)

Alan Sm ith Com pleted Blue W e have exceeded our 2017-18 target !  this is our biggest year to date in term s of quantity of delivery, as well as range of
offer and support to young people.

New schools/establishm ents that we are working with are Derby College, Derby Manufacturing UTC and Littleover School.
W e have also expanded our work with educational establishm ents outside of the city for the first tim e. This generates
incom e to help m aintain our core activities within Derby.

W e have successfully launched new activities, including Enterprise Challenge Days and Careers Talks.
ES PL05 The Council will
protect free m usic tuition for
1100 students in Derby's
schools (Tim efram e July 2018)

Pauline
Anderson

On Track Green The Make More Music in Derby project continues to be successful in enabling over 1250 pupils in 20 prim ary schools in
deprived areas of the city to learn to play a m usical instrum ent.

Through the project, pupils receive expert tuition to enable them  to play tuned instrum ents such as trum pets, trom bones,
violins, clarinets and guitars. School staff report that the project continues to be very popular and successful.

A sum m er concert with the Halle orchestra will provide pupils with an opportunity to showcase their talents.
ES PL06 The Council will
protect the Adult Learning Club,
to provide courses for 500 adult
learners every year (Tim efram e
March 2018)

Debbie
W atson

On Track Green Current position:
Learners = 453
Enrolm ents = 847

This is an academ ic year target which runs until end July 2018.
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LS Obj06 (ES PL03) The
Council will work with partners
to develop a program m e to
im prove education outcom es
for Derby's children and young
people (Tim efram e 2020)

Iain Peel On Track Green "  25 schools are engaged on the phonics program m e.
"  16 schools on the KS1 reading program m e.
"  14 on the KS2 com prehension program m e.
"  20 prim ary schools are are working with the Research School on KS2/3 m athem atics.
"  28 schools are working on EAL program m es
"  Approxim ately 11 staff on secondary leadership program m es.
"  14 schools on the secondary English program m e.
Secondary m aths program m e focusing on Year 11 support.
ELS sm all grants awarded and large grant application to be assessed.
STEAM grants are live.
Speech and language pilots being trialled with early years sector
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Finance and Governance

FG PL01 The Council will
invest # 213 m illion over the
next three years to im prove
roads, schools, housing, waste
facilities and regenerating the
city (Tim efram e: 2020)

Don McLure On Track Green Draft capital outturn m onitoring shows that # 64.8m  of the approved capital budget of # 104.9m  was expended within
2017-18. A num ber of projects will slip into 2018-19, including deferral of the # 25m  investm ent in the waste plant, which is
now due for com pletion in spring 2018.

The final outturn for 2017/18 will be confirm ed in a report to Cabinet, and this com m entary will be updated at that stage.

The overall level of the Council $ s investm ent in the future of Derby is unaffected by slippage in one year, and the MTFP
indicates capital expenditure of # 330m  between 2017/18 and 2019/20, m eaning that this pledge rem ains on track.

FG PL02 The Council will
introduce a penalty points
system  to ensure taxis are
safer and better regulated
(Tim efram e: July 2017
im plem entation)

Michael Kay Com pleted Blue Com pleted. System  introduced from  1 July 2017.

LCT Obj09 (S6 PL02) The
Council will start building a new
swim m ing pool by the end of
2017 (Tim efram e: Decem ber
2017)

Claire
Davenport

Com pleted Blue The dem olition work has been successfully com pleted and the site has been handed back to DCC. Site preparation and
survey work are now underway.

Bowm er and Kirkland, the building contractor, have been working with the team  to progress the pre-construction phase of
the project. Currently the design is being developed to RIBA stage 4 and this is due to be com pleted in June.

The discharge of pre-com m encem ent planning conditions is due to take place in May.

The new Swim m ing Pool Com plex is due to open in 2020.
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Integrated Health and Care

IHC PL02 The Council will
double our interm ediate care
capacity to 460 assessm ents to
help people get out of hospital
as soon as they can
(Tim efram e March 2018)

Kirsty
McMillan

Com pleted Blue 1,076 interm ediate care assessm ents were com pleted in 2017/18, following significant investm ent in these services. This
has m ade a considerable difference to easing the pressure on local NHS services.

IHC PL03 The Council will run
weekly drop in sessions at 12
com m unity locations to give
expert social care advice
(Tim efram e March 2019)

Perveez
Sadiq

Com pleted Blue Adult Social Care is operating 15 talking points across the city. W e are looking to increase this num ber by creating an
additional talking point in Spondon ward.

IHC PL04 The Council will
protect hom ecare for older
people (Tim efram e March
2018)

Perveez
Sadiq

Com pleted Blue The Council is delivering hom e care to m ore than 1400 people in the com m unity and across the five extra care sites in the
city.

IHC PL05 The Council will
protect the inform ation and
advice service for carers
(Tim efram e March 2019)

Kirsty
McMillan

On Track Green 3240 carers have been supported during the year. Increase in carers personal budget requested with 152 applications
during January to March 2018.

IHC PL06 The Council will
protect adult care services to
ensure we can act on any
safeguaurding cases brought to
our attention (Tim efram e March
2018)

Perveez
Sadiq

Com pleted Blue Case tracking shows that Adult Safeguarding are taking action on 100% of safeguarding referrals. For those cases that
have been closed this year, staff have been able to reduce or elim inate risk in 90% of cases.
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LCT Obj11 (IHC PL01) The
Council will support 3000
people to com plete the Livewell
program m e or attend other
physical activity program m es
(Tim efram e March 2018)

Duncan
Cowie

Com pleted Blue The Council supported 3,523 people to com plete the Livewell program m e and other physical activity program m es in
2017/18.
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Leisure, Culture and Tourism

LCT Obj01 (LCT PL03) The
Council will launch a
crowdfunding platform  for
Derby's com m unity and
voluntary groups, to help them
access funding through it for
the projects and schem es that
m atter to local
people.(Tim efram e March
2018)

Mike Brown Com pleted Blue Pledge com pleted in July.

http://www.crowdfunder.co.uk/funds/crowdfund-derby

LCT Obj2  (LCT PL01) The
Council will com m it # 250,000
to deliver a program m e of
affordable events, including the
Darley Park Concert and St
George's Day (Tim efram e
Sum m er 2017)

Peter Ireson Com pleted Blue The events program m e for 2017/18 was delivered, with som e excellent feedback from  the public.

The Cultural Charter was published in February.

LCT Obj03 (LCT PL02) The
Council will deliver Christm as
lights and a switch on event
(Tim efram e Decem ber 2017)

Peter Ireson Com pleted Blue Pledge com pleted Decem ber 2017.
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LCT Obj04 (LCT PL04) The
Council will protect and support
Derby's m useum s, galleries
and key cultural partners to
prvide a vibrant leisure and
cultural offer across the city
(Tim efram e 2022)

Peter Ireson Com pleted Blue Grant process com pleted and allocation approved.

Confirm ation of approvals and allocations for the four year period 2018/19 to 2021/21 from  the Cultural Sustainability
Reserve approved at Cabinet on 14 February 2018.

LCT Obj07 (LCT PL05) The
Council will protect Derby's
libraries from  closure
(Tim efram e March 2019)

Peter Ireson On Track Green On 23 March the Council and Direct Help and Advice (DHA) signed agreem ents confirm ing the local charity $ s plans to run
all 10 Com m unity Managed Libraries (CMLs). The Council announced that Sinfin would be the first library to be handed
over; it will close as a Council-run library on 1 May and re-open as a CML on 14 May.

Letters have been sent to all Libraries staff, inviting them  to form al m eetings that will launch the restructuring of the service.
The m eetings are scheduled for 11 and 17 April.

Alvaston Library has re-opened following work to increase shelving capacity, thus enabling it to house som e of the stock
displaced from  the Central Library when city centre services relocate to the new Riverside Library.

Mickleover Library is also currently closed for internal works that will allow its shelving capacity to be increased.
LCT Obj08 (LCT PL06) The
Council will protect a
com prehensive program m e of
swim m ing lessons for children
and young people (Tim efram e
March 2018)

W ayne Sills Com pleted Blue Meeting are continuing with Swim  England and they are now working with the QLC team  on the current program m e and
the 'leisure' team  on 'swim m ing' linked to the new swim m ing pool.

W ork is continuing with the Swim m ing Trust and Swim  England with regards to workforce developm ent.

New Swim  Teachers em ployed resulting in an increase of over 100 places on the schem e from  April.

Action Plan has been developed for 2018/19 to continue the work started.
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Neighbourhood and Public Protection

NPP PL01 The Council will
reduce litter, fly tipping and
nuisance bins on streets
through Council enforcem ent
action (Tim efram e: March
2018)

Michael Kay Com pleted Blue W ork in support of this pledge has been delivered throughout the year, with high levels of activity and publicity. W orking in
partnership with colleagues from  other services, the prim ary focus has been to secure com pliance with legal requirem ents
and to work with the com m unity to achieve im provem ents.
Regular tasking m eetings have identified particular problem  % hot spots $  and inform ed a plan of action.
Conversations with people on the doorstep about concerns for their neighbourhoods have been a regular occurrence, as
well as attendance at com m unity group m eetings and patrols. During this tim e, residents, businesses and com m unity
groups have enthusiastically supported the Council $ s efforts.
In the nine m onths of operation, over 350 fixed penalty notices have been served on individuals for littering, fly-tipping and
dog fouling, over 1500 warnings have been issued to households requiring them  to keep bins and waste off streets and
over 100 successful prosecutions have been obtained f

NPP PL04 The Council will
protect school crossing patrols
in 30 locations across the city
(Tim efram e April 2017)

Nigel Brien Com pleted Blue The service has been delivered throughout the year, by deploying resources flexibly.  A open recruitm ent process has been
on-going all year.  Recruiting SCPs is a nationwide problem  and we have been working and sharing practice with other
authorities.
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NPP PL05 The Council will
protect Derby residents and
consum ers from  unsafe and
illicit goods and food, and from
rogue traders (Tim efram e:
March 2018)

Doug
W alkm an

On Track Green W ork continues on illicit tobacco with sixteen visits carried out in March, including one written warning, and four
investigations underway.

W e issued 87 letters of advice and guidance to used car dealers, which is supporting a regional project on the second
hand car sector. The m ajority of com plaints in quarter 3 related to this.

A Scam s e-learning package has been distributed via the Newsroom  and social m edia. Including the issuing of a call
blocker to a vulnerable adult to help m inim ise unwanted telephone calls.

W e continue to m onitor the m ost com plained-about traders, using our Enterprise Act powers, as well as using social m edia
to deliver m essages and warnings.

W e continue to m ake checks on spirits, including during food standards visits at licensed prem ises and all H igh Risk visits
were com pleted this m onth.

Two investigations are ongoing in relation to food labelling including 'use by dates' and undeclared allergens.
NPP PL06 The Council will
protect Derby's Purple Flag
status as a safe and vibrant city
centre night-tim e econom y
(Tim efram e: July 2017)

Andy
Thom as

Com pleted Blue Com pleted June 2017.

S6 PL06 The Council will m ake
Derby the cleanest English city
within four years (Tim efram e
2021)

Sim on Aitken On Track Green Streetpride are continuing to strive towards achieving this pledge, working in partnership with W aste Managem ent,
Environm ental Health and Com m unity Safety.

The level of resources available has been increased in 2017/18, and this is reflected in the service levels set out in our
Neighbourhood Charter.
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SPPT 01 (NPP PL02) The
Council will build 5km  of extra
cycle track to prom ote
sustainable travel within the city
(Tim efram e March 2019)

Nigel Brien Com pleted Blue The cycling infrastructure projects have delivered a com bined total of 5.75km  of new or im proved pathway.

SPPT 02 (NPP PL03) The
Council  will im prove the A52 to
keep Derby m oving (Tim efram e
March 2019)

Nigel Brien On Track Green As at March 2018, the program m e for the A52 is continuing with one of the key elem ents (the new concrete central barrier)
to be delivered over the Easter holiday period.

Council Cabinet will be receiving a separate report on 13 June regarding the latest progress on delivery and cost.
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Regeneration and Econom y

RE PL01 The Council will
create 120 new enterprises
(Tim efram e October 2019)

Alan Sm ith On Track Green To March 2018 the Council had supported 56 people onto the D2 Business Starter program m e and 17 of these have since
gone on to start a business. In addition, we have supported three new starter business in our m anaged workspace network
to date.

RE PL02 The Council will start
the transform ation of the
Market Hall (T im efram e
Sum m er 2018)

Catherine
W illiam s

On Track Green Phase 1, roof im provem ents, have now started. The site com pound was set up on 19th March and the first operations to
construct the scaffold towers that support the internal roof platform .  This will enable safe access to the roof area. The
traders will continue to trade with m ost works being carried out at night. This initial work has been com m unicated as part of
the com m unications plan driven by the Regeneration Projects team . The internal scaffolding is program m ed to start on
30th April.

RE PL03 The Council will
regenerate the Osm aston area
(Tim efram e March 2018)

Catherine
W illiam s

Som e
Slippage

Amber The planning application was heard Thursday 12th April and will com e back to Planning Control Com m ittee after a S106
has been form ed and agreed.

Further surveys and ground investigations planned over the sum m er will assist with establishing what is required to m ove
the developm ent forward viably.

RE PL04 The Council will
protect investm ent in building
links with overseas m arkets, as
a way of guaranteeing the
future econom ic prosperity of
the city in light of Brexit
(Tim efram e Spring 2020)

Alan Sm ith On Track Green Plans for the celebrations in the autum n to m ark the 20th anniversary of our partnership with Toyota City are well
underway.
A webinar has been held with the Indian Cham ber of Com m erce seeking support for 10 local businesses who wish to
export or trade with India.
Plans are well advanced for a group of Chinese tour operators to visit Derby to experience what the city and Peak District
has to offer tourists from  China.
5 schools are developing links with counterparts in Hefei.
A sm all delegation of Derby businesses will attend the W orld Manufacturing Conference in Hefei in May.
The recruitm ent of a D2 China Project D irector is underway.
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RE PL05 The Council will
com plete the upgrade to
Derby's flood defences to
protect 810 hom es (Tim efram e
Sum m er 2018)

Paul C larke On Track Green Com pletion of Package One depends upon the purchase of the Aida site, the Prim e Developm ent site, which now has
planning perm ission, and for the Britannia Court site.

The existing contract works have been delayed, partly due to a conflict with the piled flood defence wall and an electric
cable and are now due to be com plete in August 2018. W e are com m issioning the works required on these 3 sites. They
are additional elem ents to the existing contract and are unlikely to slot easily into the existing program m e.

As previously reported, OCOR has been granted funding from  ERDF for Project Munio, which includes works at the old
Magistrates Court, Exeter Bridge, R iverside Gardens, Pride Park and environm ental im provem ents along various sections
of the river. Site investigation works have been undertaken and the works are currently out to tender.

W e continue to pursue other grant funding to enable further works, including a bid for ERDF funding for Munio II works, Mill
Fleam  Pum ping S

RE PL06 The Council will
support the Sm all Business
Saturday event to prom ote
local businesses in the city
(Tim efram e Decem ber 2017)

Alan Sm ith Com pleted Blue Com pleted Decem ber 2017.  This event is understood to be the m ost significant and inclusive of its kind in the country.
Plans are in hand to undertake another SBS event this Decem ber.

S6 PL01 The Council will
create 2000 jobs and
apprenticeships for Derby
people by 2019 (Tim efram e
March 2019)

Alan Sm ith On Track Green This target, based on evidence verified to date, will be exceeded. A range of Council run projects are regularly m onitored to
review jobs being created and provide the necessary reassurance. Projects such as DEGF (Derby Enterprise Growth
Fund), the iHub and Connect Derby continue to perform ; the year-end position is 940 full tim e equivalent jobs have been
created with connects 6 m onthly position to be reported.
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S6 PL05 The Council will invest
in Assem bly Room s/
Debenham s/ Duckworth
Square sites to increase city
centre footfall by 10% by 2025
(Tim efram e Sum m er 2025)

Catherine
W illiam s

On Track Green Becketwell

St Jam es Securities have been selected as preferred bidder for the form er Debenham s building with a 12 m onth period of
exclusivity being agreed to allow further developm ent of their proposals.

The operator procurem ent for the Derby Ice Rink is m oving in to its final stages, with strong interest from  bidders.

Options are being developed for the renovation of the Macklin St retaining wall abutting the Duckworth Square Ice Rink
site.

Perform ance Venue

The next steps are procurem ent of an operator, develop an outline design for the venue and car park, and exploring
additional funding opportunities. The consultant team  to deliver this work is currently being established.
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Safeguarding and Children and Young People

SCYP PL01 The Council will
offer early intervention support
to 400 vulnerable fam ilies
working with schools
(Tim efram e March 2018)

Hazel
Lym bery

On Track Green Early Help support continues to be offered to vulnerable fam ilies, both within the school setting and within fam ilies' hom es.
The target of 400 fam ilies has been exceeded and work continues.

Cllr Bolton received an update, including a detailed report this m onth.

SCYP PL02 The Council will
offer new apprenticeships to
Derby City care leavers
(Tim efram e: March 2018)

Suanne Lim On Track Green To date we have achieved nine Care Leavers in C ity Council apprenticeships with Adult Social Care, Participation,
Business Adm in, Hom e Care, Derby Hom es and at the Arena.

One Care Leaver has com pleted every part of the process and m oved from  a Traineeship through an Apprenticeship and
is now em ployed full tim e with the authority. Two others have also been em ployed by the authority after com pleting their
apprenticeships. One is awaiting their start date with another em ployer, and the rem aining five are still progressing through
their apprenticeships.

SCYP PL03 The Council will
listen and act on the views of
young people (Tim efram e
Autum n 2017 and m onthly)

Suanne Lim On Track Green The Council will support the launch of Children and Young People Participation Cham pions in order that they are provided
with an opportunity to have their say. Their rem it will be to:

- encourage colleagues in their team  to involve CYP in the delivery and evaluation on every aspect of the service;

- ensure feedback is given to CYP on what difference they $ ve m ade.
SCYP PL04 The Council will
m aintain 10 children's centres
to support fam ilies across the
whole city (Tim efram e
Septem ber 2017)

Hazel
Lym bery

On Track Green The Council has m aintained 10 Children's Centres across Derby and delivers a full range of services to children, young
people and fam ilies. This includes both early help services and m ore targeted services for children in need of protection.

A range of other agencies also deliver services from  the Children's Centres, including health services which fam ilies find
easy to access in their local areas.

SCYP PL05 The Council will
protect social worker num bers
(Tim efram e April 2017)

Hazel
Lym bery

On Track Green Social work num bers are protected and this is a prioritised area of work, with regular updates to Cllr Bolton. Open advert
recruitm ent is positive, with no delay for applicants in being interviewed. There has been an im provem ent in agency social
workers converting to perm anent roles. W ork is also underway to provide additional adm inistrative support for the social
work role.
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SCYP PL06 The Council will
ensure all of Derby's children's
hom es are judged good or
outstanding (Tim efram e April
2017)

Suanne Lim Som e
Slippage

Amber W e are awaiting 2018 round of inspections and as such there has been no change to the existing position.
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Strategy and Policy

S6 PL03 The Council will set
up a Derby Energy tariff called
'Ram  Energy' in 2017 to reduce
energy bills for Derby residents
(Tim efram e Sum m er 2017)

Ian Fullagar Com pleted Blue Ram  Energy was launched in October 2017.
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Urban Renewal (Housing)

S6 PL04 The Council will
deliver 500 new affordable
hom es over the next three
years for Derby people to rent
or buy (Tim efram e March 2020)

Ian Fullagar On Track Green 75 new affordable hom es were com pleted in 2017/18, com pared to the target of 65.

UR PL01 The Council will buy
or renovate 300 problem  or
em pty hom es in
neighbourhoods across Derby
(Tim efram e March 2020)

Ian Fullagar On Track Green 22 hom es were returned to use during March, including 4 through com pulsory purchase orders, bring the total to 86 for the
year. This is slightly ahead of the target set for the year.

UR PL02 The Council will
introduce an incentive schem e
to reward good tenants of
Council hom es (Tim efram e
April 2018)

Maria Murphy Com pleted Blue The Tenants $  Incentive Schem e was introduced in April 2017 encouraging tenants to register and use online services, keep
gas servicing appointm ents, have no debts or be reducing them  and building a week $ s rent in advance.  In return for
com plying with this tenants can qualify for up to a # 100 bonus credited to their accounts.

The Schem e is designed to encourage tenants to m ove towards this over a period of two years. Year one  has been
im plem ented and tenants who have m et the criteria will receive a credit to their rent account in April 2018.

W e are continuing to directly target tenants to encourage greater take up during 2018/19 and have set a target of 8,000
tenants being registered for on-line services by 31 March 2019.
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UR PL03 The Council will
increase the num ber of older
and vulnerable people
receiving advice and
adaptations so they can live
independently at hom e by 10%
(Tim efram e March 2018)

Ian Fullagar Com pleted Blue Across the Healthy Housing Hub, Handyperson service and Disabled Facilities Grant adaptations, we com pleted 1967 jobs
during 2017/18, which is a 16% increase on the previous year.

These services continue to m ake a valuable difference in helping older and vulnerable people to live safely and
independently at hom e.

Com pletions on both DFG and the Handypersons service are lower than anticipated due to procurem ent/CDM
requirem ents for DFG and staff absences for Handypersons. However, the num ber of people assisted through the Healthy
Housing Hub showed a significant increase on last year.

UR PL04 The Council will
protect council tenants from
any rent rises until 2020
(Tim efram e March 2019)

Ian Fullagar On Track Green Council agree not to raise rents for 2018/19. A decision on 2019/20 will be taken when the HRA Business Plan for that year
is approved next spring.

UR PL05 The Council will
protect renters in the private
sector, focusing on the worst
landlords and properties in the
city (Tim efram e: March 2018)

Michael Kay Com pleted Blue W ork in support of this pledge has been delivered throughout the year. Inspections of privately rented properties have
been undertaken resulting in im proved standards and positive feedback from  tenants.

In total, 275 hom es have been im proved through our intervention this year, which is an increase on previous years.

A num ber of prosecutions have been brought against landlords this year for non-com pliance which have resulted in
significant fines being handed down by the Courts.

W ork in relation to the licensing of certain houses in m ultiple occupation has also been undertaken.
UR PL06 The Council will
protect our welfare rights
advice service (Tim efram e
March 2018)

Jackie
W estwood

Com pleted Blue Target exceeded - as at the end of March 2018, 2980 clients have received specialist welfare rights advice against an
annual target of 2500.
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