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Joined Up Care Derbyshire Provider Collaborative Update

Purpose

1.1  This report and accompanying slides provide an update on the development of the
provider collaborative within the Joined Up Care Derbyshire Integrated Care System
(JUCD ICS).

Recommendation

2.1 To note the update from the JUCD provider collaborative.

Reason

3.1 To ensure that the Health and Wellbeing Board is informed of, and engaged with, the
development of the provider collaborative within JUCD, ensuring alignment and joint
effort as necessary on shared priorities

Supporting information

4.1  As noted in previous reports to the HWB, ICSs are statutory bodies bringing together
health organisations and wider partners with responsibility for the planning and
delivery of health services for a defined population. ICS across England came into
being on the 15* July 2022, including NHS Derby and Derbyshire ICS, which is
comprised of an Integrated Care Board and an Integrated Care Partnership.

4.2  The structure of the JUCD ICS reflects national guidance on ICS development
including the development of Provider Collaboratives and Place partnerships which
are integral parts of the JUCD structure.

e Place-based partnerships are collaborative arrangements formed by the
organisations responsible for arranging and delivering health and care services
in a locality or community. It is intended that there will be two Place
partnerships: one for the city, one for the county.

e Provider collaboratives are partnership arrangements involving at least two
trusts working at scale across multiple places, with a shared purpose and
effective decision-making arrangements. The national guidance on provider
collaboratives can be accessed via the following link:

BO754-working-together-at-scale-guidance-on-provider-collaboratives.pdf
(england.nhs.uk)



https://www.england.nhs.uk/wp-content/uploads/2021/06/B0754-working-together-at-scale-guidance-on-provider-collaboratives.pdf
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0754-working-together-at-scale-guidance-on-provider-collaboratives.pdf

4.3

4.4

4.5

4.6

4.7

Within Derby and Derbyshire NHS providers have a long history of working in
partnership. A more formal approach to collaboration has been developing over the
past eighteen months as part of the transition to the new statutory ICS. This
development has included the formation of a Provider Collaborative Leadership
Board, which initially met in ‘shadow’ format prior to the changes to the ICS statutory
structures in July 2022.

The JUCD provider collaborative formally includes the following organisations:
e Chesterfield Royal Hospital NHS Foundation Trust
e Derbyshire Community Health Services NHS Foundation Trust
e Derbyshire Healthcare NHS Foundation Trust
e Derbyshire Health United (Community Interest Company)
e East Midlands Ambulance Service
e United Hospitals of Derby and Burton NHS Foundation Trust.

In addition to the above providers, the Derby and Derbyshire GP Provider Board are
represented within the collaborative and attend the Leadership Board meetings.

Local authority representatives from both Derby City Council and Derbyshire County
Council have been invited to attend, but at present their involvement has been largely
focussed on the JUCD Integrated Place Executive.

The accompanying presentation gives some further information about the
development of the JUCD provider collaboration, its purpose, strategic aims, current
position and future plans.

Public/stakeholder engagement

5.1

5.2

JUCD works closely with people and communities across Derby and Derbyshire,
listening to, understanding and drawing on the diverse thinking of those served. For
further information see: https://joinedupcarederbyshire.co.uk/involving-people-
communities/

The collaborative will determine what specific engagement approaches are
appropriate, alongside developing its programme plans.

Financial and value for money issues

7.1

Enhancing productivity and value for money is one of four key aims of Integrated
Care Systems. Although there are no immediate financial implications arsing from
the establishment of the provider collaborative, the collaborative will be seeking to
improve efficiency, sustainability and productivity of clinical and corporate services
through its work.

Legal implications

8.1

None.


https://joinedupcarederbyshire.co.uk/involving-people-communities/
https://joinedupcarederbyshire.co.uk/involving-people-communities/

Climate implications

9.1 None

Other significant implications

10.1 None
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