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Joint Development Session: Developing and Delivering the
Derbyshire Sustainability and Transformation Plan

SUMMARY

1.1 A development session was held jointly between Derby and Derbyshire’s Health and
Wellbeing Boards on 21 June to consider developing and delivering the Derbyshire
Sustainability and Transformation Plan (STP). This report provides a summary of this
session.

1.2  The objectives were that by the end of the session that participants would:

e understand the key priorities and objectives of the Sustainability and
Transformation Plan;

e understand the challenges and opportunities provided by the STP for the
Health and Wellbeing Boards, their members and organisations represented;

e discuss how both Health and Wellbeing Boards can support and steer the
implementation of the STP.

1.3 A number of key themes emerged:
e Community voice and engagement.
¢ Promote ‘wellness’ and champion the wider determinants of health.
¢ Recognise the importance of communities.

e Provide system leadership.

1.4  There was shared agreement that the two HWBs could work further together to
support the development and implementation of the STP.

1.5 The Chairs of the two Health and Wellbeing Boards have met and agreed to plan in at
least three joint sessions in the coming year with the first being planned for
November. The planned session will focus on the theme of Prevention and will
consider how activity can be developed and aligned to support both the STP and work
of the HWBs.

1.6 A date will be sent to Board members shortly and an agenda will follow in advance of
the development session.
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RECOMMENDATION

2.1

To support continued joint working between Derby and Derbyshire Health and
Wellbeing Boards.

REASONS FOR RECOMMENDATION

3.1

To support the Board in its responsibilities in effectively improving the health and

wellbeing of the local population and in providing system leadership and support of
the Sustainability and Transformation Plan.

SUPPORTING INFORMATION

4.1

4.2

4.3

4.4

A development session was held jointly between Derby and Derbyshire’s Health and
Wellbeing Boards on 21% June to consider developing and delivering the Derbyshire
Sustainability and Transformation Plan (STP).

The aim of the session was to provide members of both Health and Wellbeing Boards
with an opportunity to gain a detailed understanding of the Sustainability and
Transformation Plan (STP). The session also considered how both Health and
Wellbeing Boards could help shape and steer the implementation of the STP to
ensure it delivers against key priorities and objectives.

The objectives were that by the end of the session that participants would:

e understand the key priorities and objectives of the Sustainability and
Transformation Plan;

e understand the challenges and opportunities provided by the STP for the
Health and Wellbeing Boards, their members and organisations represented;

e discuss how both Health and Wellbeing Boards can support and steer the
implementation of the STP.

Four sessions were held, including both presentations and discussions around key
questions, and covered:

1. Overview of the development of the Sustainability and Transformation Plan

2. What are the key aspects of the STP and what does this mean for Derbyshire
and Derby City?

3. What does success look like? What do we want the STP to deliver for Derby
and Derbyshire?

4. The role of the Health and Wellbeing Board in implementing the STP.

A copy of the agenda for the development session can be found in Appendix 1.
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4.5

4.6

4.7

Notes were taken throughout the afternoon and summaries of the discussions of the
facilitated small group sessions (3 and 4) were also collated. These notes have been
used to provide a summary of the development session which is presented in this

report.

A number of key themes emerged through the session and are summarised below:

Community voice and engagement — communications and engagement
activity should be developed to ensure that local people informs the STP and
wider work of the Health and Wellbeing Board (HWB). It was proposed that the
HWB members and partners should adopt co-production approaches to service
design and delivery.

Promote ‘wellness’ and champion the wider determinants of health — it
was felt that the HWBs are ideally placed to promote activity which addresses
the wider determinants of health such as housing and employment. It was also
felt that the HWB and STP should support a shift in the local system away from
treating illness to promoting wellness.

This also included the development of a long-term approach to health and
wellbeing with a focus on the factors impacting on health and promotion of
wellbeing particularly in children and young people.

Recognise the importance of communities — participants highlighted the
importance of promoting social capital and building community resilience and
recognised that the HWBs potentially have a significant role to play in this and
have members who can support transformation at a local level, for example,
elected members.

Provide system leadership — it was felt that the HWB should provide
leadership and champion the integration of health and care and delivery of the
STP and changes to make the local system sustainable. The HWBs should act
as a ‘safe’ environment allowing honest discussions and constructive
challenge.

There was shared agreement that the two HWBs could work further together to
support the development and implementation of the STP.

A session is planned for November and will focus on the theme of Prevention and will
consider how activity can be developed and aligned to support both the STP and work
of the HWBs. The date will be confirmed and agenda sent out in due course.

OTHER OPTIONS CONSIDERED

5.1

None.
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This report has been approved by the following officers:

Legal officer

Financial officer

Human Resources officer
Estates/Property officer
Service Director(s)
Other(s)

For more information contact:

Background papers:
List of appendices:

Alison Wynn 01332 643106 alison.wynn@derby.gov.uk
None
Appendix 1 — Implications
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Appendix 1

IMPLICATIONS

Financial and Value for Money

1.1 Joint working between Boards will support most effective use of resources.

Legal

2.1 None.
Personnel
3.1 None.
IT

4.1 None.

Equalities Impact

5.1 Areduction of health inequalities is a priority of both Boards; effective joint working
will aim to support this.

Health and Safety

6.1 None.

Environmental Sustainability

7.1  None.

Property and Asset Management
8.1 None.

Risk Management

9.1 Effective joint working should support mitigation of risks to health and wellbeing
across the Derby/ Derbyshire system.

Corporate objectives and priorities for change

10.1 Joint working will aim to support achievement of corporate objectives and priorities
for change.
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