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What is this document?
Derbyshire Community Health Services
NHS Trust (DCHS) wants to become an
NHS Foundation Trust in 2012.  

This document is a summary of our full
consultation plans and includes our reasons
for becoming an NHS Foundation Trust, our
service plans and information about our
new, free membership scheme.  At the end
of this document you can provide your views
and sign up as a member of DCHS for free.  

The views of local people are very important
to us, especially views on our future plans
for local community health services and for
how our organisation is run.  We would be
delighted if you would get involved and have
your say and we look forward to hearing
from you.

Have Your Say
We welcome your views on our proposals to
become an NHS Foundation.  This
consultation runs from 1 July 2011 until 30
September 2011.  We also encourage you
to become a member of our NHS
Foundation Trust.

You can share your views in a number of
ways and also contact us for a copy of the
full consultation document:

• Complete the feedback form at the back
of this consultation summary document, 
and return it in the FREEPOST envelope  
provided:

Freepost Plus RRZG-BYXE-LCCG
Derbyshire Community Health Services
Newholme Hospital
Baslow Road
Bakewell
Derbyshire
DE45 1AD

• Visit our website: You can complete the 
feedback form quickly and securely online
at: www.dchs.nhs.uk

• Provide your feedback verbally by 
calling us on 01773 599482. We’ll happily 
call you back to minimise any expense on
your part.

Invite us to meet with your community
group or organisation by calling us on
01773 599482.

About us
We are one of the largest community NHS
providers in the country, employing more
than 4,500 dedicated staff with an annual
income of approximately £180 million.  We
provide community health services from
cradle to grave, each day helping more than
1000 families with young children, 2000
patients supported by our district nurses and
nearly 300 people will spend the night being
cared for in one of our thirteen community
hospitals.

Our specialist focus on providing community
services, our size as a county-wide
healthcare provider and our positive
relationships with other providers of NHS
and social care services have meant that we
have been able to make great strides in
improving the experience of our patients in
recent years.  We believe that the services
we provide are best delivered by an NHS
Foundation Trust with a primary focus on
providing community-based health services.
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Why do we want to become
an NHS Foundation Trust?

The reasons we want to become

an NHS Foundation Trust are:

• To increase our accountability to the 
public we provide services for

• To develop stronger links with local 
communities through our newly-
established membership scheme and 
Council of Governors.  This will ensure 
we fully involve local people and staff 
more directly in decisions about the way 
services are planned and delivered and 
have greater freedom in deciding how 
services should be run locally

• To have greater financial freedom so we 
can be more innovative and improve the 
services we provide more quickly.  These 
freedoms will mean we can:

- Decide on our priorities and how 
services are provided

- Plan and manage our finances over a 
longer time period with the ability to 
invest in the development of new and 
improved services for our patients

- Be more flexible about how we work, for 
example rewarding staff and incentives 
to recruit and retain the best people.

• To be able to form new partnerships with 
service providers to improve our patients’ 
experience of our services and rapidly 
develop improved services where they are
required.

The Government has set out its vision for
NHS Trusts.  Over the next few years, all
NHS Trusts (such as DCHS) will either
become NHS Foundation Trusts or become
part of an existing Foundation Trust.  NHS
Trusts will no longer exist.  

We strongly believe that as our population
continues to live longer, albeit with more
complex health needs and conditions, that
having community health services led by a
specialist NHS Foundation Trust is of critical
importance.   Achieving NHS Foundation
Trust status is not a means to an end; it is
the foundation stone which will help us to
achieve our long-term ambitions for local
community healthcare.  We are hoping to
become an NHS Foundation Trust by
October 2012.
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Our vision and priorities
for the future
Our vision is to be the best provider of local
healthcare and a great place to work.  We
have set ourselves a number of objectives
to achieve this:

Quality services 

• Services which are well coordinated 
between all organisations involved

• Designing outpatient and other services 
as a ‘one stop shop’ to avoid people 
having to make multiple visits

• Providing these services less in hospitals 
and more in, or as near to, people’s 
homes as possible, using community 
teams such as district nurses, backed up 
by specialist support and greater use of 
technology, including telehealth

• Changing our current day services as part
of this coordinated care so that they link in
better with our other services, are more 
easily accessed and provide even better 
rehabilitation

• Having services which recognise that 
older people have both physical and 
mental health needs, and using our 
expertise in both areas to tailor services 
accordingly

• Supporting people with learning 
disabilities in the community where 
possible, rather than in inpatient settings 
and using our specialist expertise to 
improve the skills and confidence of 
mainstream NHS staff to look after people
with learning disabilities

• Working more closely with the local 
council to join together our services for 
children and families to ensure they 
receive easily accessible and well co-
ordinated support.  

• Using our health promotion expertise to 
improve the health and well-being of our 
patients when they access any of our 
services

• Integrating our contraception and sexual 
health services and stop smoking services
across Derby and Derbyshire

• Continuing to develop the services we 
provide in Leicestershire County & 
Rutland 

• Providing podiatric surgery and other 
outpatient services in areas beyond 
Derbyshire where we can support our aim
to provide personal and good quality 
community care

• Providing services in clean, modern, 
flexible premises, with free parking, where
people are met by friendly staff.  We will 
review our current hospitals and clinics to 
ensure we have the right facilities in the 
right places to meet our patients’ needs 
and support our service development 
plans. 
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Quality People

• Delivering the very best patient services 
and experiences by continually developing
our staff

• Ensuring our staff are truly involved in the 
running of our organisation and sharing 
our successes

• Maximising staff engagement and patient 
experience by creating a culture with clear
expectations, values and behaviours

• Working with our staff to maximise their 
attendance and productivity

• Using our staff’s skills and expertise to 
develop community health services 
practice across the country

• Creating innovative services which 
improve the patient experience. 

Quality Business

• Investing in technology to improve 
efficiency and patient experience, for 
example by supporting staff to work in the
community with more access to 
electronic information systems and virtual 
support

• Making NHS money go further by getting 
good value from our purchasing power as 
a large organisation

• Reviewing and reorganising our support 
services to make sure they are as 
effective and efficient as possible in 
supporting the provision of high quality 
patient care

• Continuing with our commitments to be a 
good corporate citizen by reducing our 
carbon footprint.
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How our NHS Foundation
Trust would be run
The way our organisation operates would
change as an NHS Foundation Trust.
Through our recruitment of members and
the election of Governors, local people and
staff will have a say in the future of the
services we provide, working closely with
the Board of Directors.  

Members of DCHS would have the
opportunity to:
• actively shape our future plans

• receive regular information about our 
work

• be consulted about major changes that 
we propose for our services

• learn more about local health services by 
attending member events and open days

• stand for election as a Governor

• elect Governors to represent your views 
on the Council of Governors

• get involved in voluntary or fund-raising 
activities

• attend the annual members meeting

• receive our twice-yearly members 
magazine

• get the same discounts as NHS staff to 
high street brands

Membership is free and it is entirely up to
you how much time you wish to give to
being a member.  We are proposing that the
minimum age to become a member should
be 12 years and members aged 16 years or
older will be able to vote in elections or
stand as a Governor.  You can become a
member of DCHS by completing the form
at the back of this document.

Public constituencies

To ensure we form a membership that is
representative of the populations we serve,
we are proposing that our public members
will come under one of five constituencies.
Members of the public will be eligible for
membership of the constituency in which
they live.  Members of staff are not eligible
for membership of the public constituency.

Staff Constituency

All staff will qualify for automatic staff
membership if they hold a permanent
contract of employment with DCHS unless
they identify that they wish to opt out. Staff
who have been on a fixed-term contract
arrangement for a year or longer, and all
members of Bank Staff and our volunteers
are also eligible for membership.  To ensure
we form a staff membership which
represents the professional groups working
across DCHS we have divided our staff into
five constituencies.
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Council of Governors

Governors will be elected by our public and
staff members from their respective
constituencies.  In addition, a selection of
partner organisations – chosen by DCHS –
will be invited to appoint Governors to the
Council.  The Council of Governors will be
responsible for representing the interests of
the local community, be consulted on
proposed changes to how services are

delivered and will have a range of
responsibilities such as appointing the NHS
Foundation Trust’s Chairman and Non
Executive Directors.

We are proposing that our Council of
Governors is made up of 30 Governors,
which consists of a set number of elected
members from our public and staff
constituencies and nominated members
from other public bodies. 

In summary, our Council of Governors will be made up as follows:
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Board of Directors

The Board of Directors are legally
responsible for the services provided by the
Trust and will set our strategic aims and
objectives, monitor performance, and
ensure the Trust fulfils its statutory and legal
obligations.  The number of Non-Executive
Directors, including the Chairman, will
always exceed the number of Executive
Directors.

Want to know more? 
Come and meet us in person at our Annual
General Meeting on 23 September 2011 to
hear from us about our plans and offer
feedback to help shape the organisation for
the future.  Please visit our website or call
us for more details.

We will also be present at numerous public
events and meetings throughout the
consultation period in order to capture as
many opinions as possible and to
encourage local people to become members
of the Trust. 

Please visit our website for a complete and
up-to date list of the events we will be
attending: www.dchs.nhs.uk 

What happens next?
When the consultation has finished we will
review all of the feedback we have received
and this will inform our application to the
Secretary of State for Health.  We will
publish a report on our website outlining the
feedback we received and how it has
influenced our plans.  This report will be
published on 1 December 2011.  If the
Secretary of State supports our application,
it will then be assessed by Monitor (the
independent regulator of NHS Foundation
Trusts), who will then decide if we can
become an NHS Foundation Trust.

Unhappy with the
consultation process
If you are unhappy with the way we have
conducted this consultation you are
encouraged to contact our Patient
Experience Team on: 01773 525119 or by 
e-mail at: PET@dchs.nhs.uk 
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This publication is available on request in other formats (for example,

large print, easy read, Braille or audio version) and languages.  

For free translation and/or other format please call 01773 525 099

extension 5587, or email us communications@derbyshirecountypct.nhs.uk

Are we accessible to you?
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