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D irec to ra te  : C o m m u n ities  &  P lace

R egen  P M 21  N um ber o f
new  bus inesses
es tab lished  a ris ing  from
D C C  in te rven tions

R ed R ed Q uarte rly  da ta
T a rge t 22 .0
A c tua l 12 .0

F o recas t da ta
T a rge t 34 .0
A c tua l 20 .0
                 N /A

T he  D 2  B us iness  S ta rte r P rog ram m e requ ires
pa rtic ipan ts  to  be  invo lved  in  a  se ries  o f w o rkshops  and
ne tw ork ing  even ts . S ince  D e rby  has  56  res iden ts
invo lved  to  da te , it is   expec ted  a round  ha lf o f these  w ill
even tua lly  com m ence  a  bus iness .

T he  C onnec t D e rby  m anaged  w orkspace  ne tw o rk
con tinues  to  a ttrac t new  tenan ts , som e  o f w h ich  w ill be
new  bus inesses .

E xecu tive  S cru tiny  a re  schedu led
to  rev iew  R egene ra tion  P ro jec ts ,
inc lud ing  the  im pac t on  bus iness
and  jobs  in  the  c ity  in  M arch
2018 , w h ich  inc lude  oppo rtun ities
to  fu rthe r rev iew  th is  m easu re .

D irec to ra te  : O rg an isa tio n  &  G o vern an ce

C M  P M 15  N um ber o f
on line  transac tions

R ed R ed Q uarte rly  da ta
T a rge t
62 ,329 .0
A c tua l
55 ,222 .0

F o recas t da ta
T a rge t
96 ,100 .0
A c tua l
87 ,504 .0

Im prov ing

T he  fo recas t ou ttu rn  as  a t 31  D ec  2017  is  87 ,504 ,
w h ich  is  8 .9%  dow n  aga ins t ta rge t - though  14 .2%  up
on  the  sam e pe riod  in  2016 /17 .

P e rfo rm ance  to  31  M arch  2018  w ill im p rove :

a )G arden  W aste  S chem e app lica tions  w e re  m ade  in
N ov  and  D ec  2016  w ith  1 ,200  app lica tions  and  th is
yea rs  schem e w ill open  in  Jan  2018 .

b ) O n line  figu res  fo r concess iona ry  trave l ca rds  from
S ep  2017  a re  ye t to  be  inc luded , w h ich  w ill suppo rt
fu rthe r im p rovem en ts .

c )A n  ac tion  fo r the  on line  fo rm  to  rep lace  cus tom er
se rv ice  em a ils  w as  im p lem en ted  in  D ec  2017 .

T he  ove ra ll an tic ipa ted  im pac t o f po in ts  a ) to  c ) w ill be
to  reduce  the  sho rt fa ll to  6%  be tw een  the  p roposed
ta rge t and  yea r end  ou ttu rn .

A  cha lleng ing  ta rge t w as  se t to
suppo rt the  com m itm en t to
inc rease  the  ove ra ll num ber o f
on line  transac tions  - pe rfo rm ance
w ill be  rev iew ed  a t the  end  o f the
yea r w ith  a  v iew  on  w he the r to
inc lude  cus tom er m anagem en t
upda tes  in  the  P e rfo rm ance
F orw ard  P lan  fo r S cru tiny  fo r
2018 /19 .
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C M  P M 05  %  sund ry  deb t
co llec ted  in -yea r

A m b er G reen Q uarte rly  da ta
T a rge t 93 .0%
A ctua l 92 .4%

F orecas t da ta
T a rge t 93 .0%
A ctua l 93 .0%

Im prov ing

A t the  end  o f Q 3  it is  p red ic ted  tha t ou ttu rn
pe rfo rm ance  w ill e ithe r h it ta rge t o r be  m arg ina lly
be low .
A s  a t the  end  o f D ecem ber the re  w as  app rox im a te ly
! 10m illion  s till w ith in  ou r repaym en t te rm s and  the
co llec tion  o f th is  w ill be  a  key  fac to r in  ach iev ing  ou r
ta rge t.

T he  team  con tinue  to  ope ra te  a  robus t recove ry
tim e tab le  inc lud ing  regu la r p roduc tion  o f rem inde rs  and
re fe rra l o f cases  to  ou r ex te rna l co llec tion  agen ts .
T h is  robus t recove ry  tim e tab le  w ill suppo rt the  de live ry
o f the  ta rge t fo r the  end  o f the  yea r.

N o  fu rthe r ac tion  p roposed  the
ta rge t is  fo recas ted  to  be
ach ieved .

C M  P M 09a  P e rcen tage
o f C ounc il T ax  co llec ted
w ith in  36  m on ths  o f it
becom ing  due

A m b er G reen Q uarte rly  da ta
T a rge t 97 .8%
A ctua l 97 .6%

F orecas t da ta
T a rge t 98 .0%
A ctua l 98 .0%

Im prov ing

T he  ind ica to r tracks  co llec tion  o f C ounc il T ax  a rrea rs .
T he  97 .62%  in  the  yea r to  da te  co lum n  is  the  co llec tion
ra te  fo r the  2014 /15  financ ia l yea r.

-T h is  yea r ended  on  the  31s t M arch  2015  so  to  ach ieve
ta rge t the  co llec tion  ra te  fo r th is  yea r needed  to  be  a t
leas t 97 .5%  by  31s t M arch  2018  w h ich  it a lready  is .
-A ll p rev ious  yea rs  a re  a lso  h ighe r than  97 .5% .

N o  fu rthe r ac tions  p roposed  as
fo recas ts  a re  tha t the  ta rge t w ill
be  ach ieved  and  th is  m easu re
w as  sub jec t to  rev iew  by
E xecu tive  S cru tiny  in  A p ril 2017 .
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C P  08 f A ve rage  w ork ing
days  pe r em p loyee  (fu ll
tim e  equ iva len ts ) pe r
yea r los t th rough
s ickness  absence  -
E xc lud ing  S choo ls

R ed R ed Q uarte rly  da ta
T a rge t 6 .3
A c tua l 9 .3

F o recas t da ta
T a rge t 8 .4
A c tua l 12 .5

Im prov ing

Q uarte r 3  Y T D  con tinues  to  show  an  ove ra ll
im p rovem en t com pared  to  2016 /17  w he re  F T E  days
los t w e re  a t 10 .66  days  com pared  to  the  cu rren t
pos ition  o f 9 .34  days .

T he  yea r-end  p ro jec tion  is  cu rren tly  a t 12 .45  days .

T he  Q 3  resu lt o f 3 .22  days  is  an  inc rease  com pared  to
Q 2  w here  the  ou tcom e w as  3 .05  days . O ne  o f the  m a in
reasons  fo r th is  r ise  w as  due  to  v ira l in fec tion  see ing
an  inc rease  from  3 .17%  in  Q 2  (in  the  top  15  reasons)
to  7 .47%  in  Q 3 , w h ich  p laces  it as  the  2nd  h ighes t
reason  fo r s ickness  absence  in  th is  pe riod . S tress
con tinues  to  be  the  top  reason  fo r s ickness  absence
s tand ing  a t 24 .52%  fo r non -schoo ls  ove ra ll fo r Y T D .

T he  b reakdow n  by  depa rtm en t is :
- C O M M U N IT IE S  &  P LA C E  Y T D  8 .86  days  and  yea r
end  fo recas t is  11 .81  days .
- O R G A N IS A T IO N  &  G O V E R N A N C E  Y T D  6 .79  days
and  yea r end  fo recas t is  9 .05  days .
- P E O P LE  S E R V IC E S  Y T D  10 .91  days   and  yea r end
fo recas t is  14 .55  days .

A  co rpo ra te  a ttendance  m anagem en t p ro jec t g roup , led
by  a  se rv ice  d irec to r, has  been  es tab lished  to  b ring
inc reased  focus  and  d rive  to  im prove  the  C ounc il " s
a ttendance  m anagem en t pe rfo rm ance .  A n  ac tion  p lan
has  been  deve loped  be tw een  H R , O rgan isa tiona l
D eve lopm en t and  O ccupa tiona l H ea lth  to  suppo rt
m anage rs  in  pos itive ly  m anag ing  a ttendance .

T h is  m easu re  has  been
p resen ted  to  E xecu tive  S cru tiny
B oa rd  on  a  num ber o f occas ions
in  2017 , inc lud ing  18  O c tobe r
and  7  N ovem ber (H ea lth  and
W e llbe ing ).

It is  due  to  be  d iscussed  aga in  a t
E xecu tive  S cru tiny  B oa rd  in  A p ril
2018 .

F P A  P M 22b  U nqua lif ied
A ud it O p in ion  fo r D e rby
C ity  C ounc il fo r 2016 /17  -
V a lue  fo r M oney

R ed N /A Q uarte rly  da ta
T a rge t O n
T rack  A c tua l
M a jo r
S lippage

F orecas t da ta
T a rge t O n
T rack  A c tua l

N /A

D erby  C ity  C ounc il d id  no t rece ive  an  unqua lif ied
op in ion  on  V a lue  fo r M oney  fo r 2016 /17  - an  adve rse
op in ion  w as  g iven  by  ou r ex te rna l aud ito rs  a t the  19 th
D ecem ber 2017  aud it and  accoun ts  com m ittee . W ork
is  on -go ing  to  ensu re  the  va lue  fo r m oney  op in ion
im proves .

-T he  adve rse  va lue  fo r m oney  op in ion  re flec ts  a
num ber o f w e ll docum en ted  issues  w h ich  a re  now
addressed  in  the  C o rpo ra te  Im provem en t P lan .
-G a in ing  a  pos itive  V fM  op in ion  fo r 2017 /18  w ill be  an
im portan t m iles tone  in  the  p lan .
-W e a re  w o rk ing  tow ards  th is  by  im p lem en ting  a  m ore
e ffec tive  fram ew ork  o f in te rna l con tro ls , inc lud ing  a
rev iew  o f F inanc ia l R egu la tions  and  C on trac t
P rocedu re  R u les , and  rev iew ing  the  e ffec tiveness  o f
the  A ud it &  A ccoun ts  C om m ittee  and  es tab lish ing  a
deve lopm en t p lan .

T he  C orpo ra te  Im provem en t P lan
and  a ll assoc ia ted  ac tions  a re
sub jec t to  regu la r m on ito ring  by
the  C o rpo ra te  Im provem en t
B oa rd , w ith  regu la r repo rting  to
E xecu tive  S cru tiny  on  p rog ress ,

D irec to ra te  : P eo p le  S erv ices
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A H H  02D  S eque l to  sho rt
te rm  suppo rt resu lting  in
no  se rv ices  needed
(S T M A X )

R ed R ed Q uarte rly  da ta
T a rge t 75 .0%
A ctua l 67 .1%

F orecas t da ta
T a rge t 80 .0%
A ctua l 66 .5%

D ete rio ra ting

P erfo rm ance  is  be low  the  Q uarte r 3  ta rge t se t and  w ill
no t ach ieve  the  cu rren t end  o f yea r ta rge t.

T he  reasons  fo r th is  inc lude ; m ore  cha lleng ing  and
com p lex  cases  tha t have  been  taken  on  by  the
R eab lem en t S e rv ice  w h ich  m akes  it m ore  d iff icu lt to
ach ieve  th is  ta rge t.

-T h is  m easu re  to  be  rev iew ed  fo r 2018 /19 . It is  a  'fron t
doo r' m easu re  o f how  e ffec tive  sho rt te rm  suppo rt is  in
reduc ing  o r de lay ing  the  need  fo r ca re  and  suppo rt fo r
new  cus tom ers . A s  pa rt o f th is  rev iew , w o rk  is  to  be
done  to  ga in  a  be tte r unde rs tand ing  o f the  m easu re
and  im prove  reco rd ing  o f p reven tion  and  reab lem en t
ac tiv ity .

E xecu tive  S cru tiny  B oa rd
rev iew ed  th is  m easu re  a longs ide
assoc ia ted  A du lt S oc ia l C a re
m easu res  in  Janua ry  2017  and
E xecu tive  S cru tiny  B oa rd  w ill
rev iew  th is  m easu re  in  2018 .

Look ing  ahead  to  2018 /19
ta rge ts  w ill be  rev iew ed  to  ensu re
tha t they  a re  se t w ith in  the
cu rren t con tex t o f se rv ice  de live ry
inc lud ing  the  com p lex ity  o f cases .

A H H  Loca l 2A  (i) A du lts
aged  18  to  64  w hose
long  te rm  ca re  needs  a re
m e t th rough  res iden tia l o r
nu rs ing  ca re  pe r 100 ,000
popu la tion

R ed R ed Q uarte rly  da ta
T a rge t 10 .2
pe r 100 ,000
popu la tion
A c tua l 12 .9
pe r 100 ,000
popu la tion

F o recas t da ta
T a rge t 13 .5
pe r 100 ,000
popu la tion
A c tua l 16 .0
pe r 100 ,000
popu la tion

D e te rio ra ting

T h is  is  a  new  m easu re  fo r 2017 /18  coun ting  cus tom ers
in  long  te rm  res iden tia l and  nu rs ing  ca re , ra the r than
coun ting  on ly  those  in  pe rm anen t p lacem en ts . A fte r an
in itia l pause  num bers  have  begun  to  inc rease  w ith
fo recas ts  expec ted  to  exceed  com para to r ave rages .

- D em and  m anagem en t in itia tives  have  been
in troduced  to  ex tend  oppo rtun ities  fo r com m un ity
suppo rt and  ea rly  iden tif ica tion  o f issues .
- T he  C ounc il has  deve loped  a  Y ounge r A du lts
A ccom m oda tion  S tra tegy , w h ich  has  y ie lded  m any
suppo rted  liv ing  oppo rtun ities  p rom o ting
independence .
- D irec t P aym en t o ffe r con tinues  to  g row  to  a llow
peop le  to  se lf-d irec t suppo rt in  suppo rted  liv ing
a rrangem en ts .

D esp ite  a ll the  pos itive  ac tion  taken  above  the re  have
been  a  num ber o f fac to rs  im pac ting  nega tive ly  on
pe rfo rm ance ...
- T he re  has  been  an  inc rease  in  the  num ber o f C a re
Leave rs  requ ir ing  suppo rt
- T he re  have  been  issues  abou t com p lex ity  o f som e
needs  and  p rov ide r capac ity .
- F inanc ia l p ressu res .

E xecu tive  S cru tiny  B oa rd
rev iew ed  th is  m easu re  a longs ide
assoc ia ted  A du lt S oc ia l C a re
m easu res  in  Janua ry  2017  and
rev iew  aga in  in  F eb rua ry  2018 .

D a ta  S ou rce : D O R IS O rgan isa tion  and  G ove rnance P age  4  o f 11
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A H H  S 5  P e rcen tage  o f
re fe rra ls  need ing  fu rthe r
enqu ir ies  tha t have   a
sa fe ty  p lan  in  p lace  a t
in itia l enqu iry  s tage

R ed G reen Q uarte rly  da ta
T a rge t 80 .0%
A ctua l 71 .1%

F orecas t da ta
T a rge t 80 .0%
A ctua l 80 .0%

Im prov ing

O p tim um  reco rd ing  and  pe rfo rm ance  th rough  the
M A S H  sys tem  is  no t be ing  fu lly  reco rded  on  L iqu id
Log ic .
F u rthe rm ore , the  sys tem  does  no t a llow  reco rds  to  be
upda ted  re trospec tive ly  to  reco rd  sa fe ty  p lans  in  p lace .

* A n  aud it is  be ing  unde rtaken  to  iden tify  w he re
reco rd ing  m ay  no t be  accu ra te .
* Y ea r end  da ta  qua lity  checks  and  tra in ing  to  be
ca rried  ou t to  m ax im ise  reco rd ing  and  pe rfo rm ance .
* O nce  th is  has  been  done  fo r yea r end  S a fegua rd ing
o f A du lts  D a ta  C o llec tion , pe rfo rm ance  shou ld  be  on
ta rge t.

Las t yea rs  fina l pos ition  w as  79 .8%  equ iva len t to  th is
yea rs  ta rge t, w h ich  is  a  fu rthe r ind ica tion  tha t the  ta rge t
rem a ins  ach ievab le .

S a fegua rd ing  and  D O LS  have
been  to  C o rpo ra te  S cru tiny  and
G ove rnance  B oa rd  in  2016 /17
and  A du lts  pe rfo rm ance
m easu res  a re  due  to  be
d iscussed  a t E xecu tive  S cru tiny
B oa rd  13  F eb rua ry  2018 .

C  P M 02a  T akeup  o f
F E E E  p laces  fo r th ree
and  fou r yea r-o lds  in
each  loca lity  by  e lig ib le
ch ild ren

A m b er G reen Q uarte rly  da ta
T a rge t 95 .0%
A ctua l 93 .0%

F orecas t da ta
T a rge t 95 .0%
A ctua l 96 .0%

Im prov ing

D fE  Janua ry  2017  C ensus  con firm ed  D erby  C ity " s
ove ra ll F E E E  take  up  leve ls  fo r th ree  and  fou r yea r o lds
is  93% , w h ich  has  reduced  from  95%  in  Janua ry  2016 .

T h ree  yea r o ld  take  up  leve ls  have  reduced  from  93%
to  90%  bu t fou r yea r o ld  take  up  leve ls  have  rem a ined
cons is ten t a t 94% .

T he  na tiona l take  up  leve ls  a re  95%  w h ils t the  E as t
M id lands  pos ition  is  97%  fo r 3Y O  and  98%  fo r 4Y O ,
ove ra ll the re fo re  take  up  s its  a t 98% ; so  the re  is
cons ide rab le  w o rk  to  do  to  c lose  th is  gap .

A u tum n  ex tended  en titlem en t leve ls  w e re  good  w ith
1 ,087  pa ren ts  o f the  1 ,131  w ho  rece ived  e lig ib ility
codes  tak ing  up  the  new  o ffe r. M ore  w o rk  is  p lanned
w ith  em p loye rs  to  fu rthe r p rom o te  the  new  o ffe r.

A c tions  taken /p lanned :
1 ) S oc ia l M ed ia  in  p lace  s ince  O c tobe r 2017  w h ich  w e
know  is  used  by  LA 's  w ith  h igh  take  up  leve ls .
2 ) N ew  p rom o tiona l lea fle ts  com b ing  a ll F E E E  o ffe rs
be ing  used  to  s im p lify  pa ren ts  unde rs tand ing  o f the ir
en titlem en t.
3 ) M ee tings  w ith  H ea lth  leads  and  a ttended  H ea lth
V is ito r loca lity  m ee tings  to  ensu re  H ea lth  V is ito rs , as
the  key  p ro fess iona l w ho  sees  m os t pa ren ts  w ith  unde r
3 's  face  to  face  a t hea lth  checks , a re  ac tive ly  p rom o ting
a ll aspec ts  o f the  F E E E , inc lud ing  the  new  ex tended
en titlem en t.
4 ) M ee ting  p lanned  in  S p ring  2018  w ith  H eads  o f
nu rse ry  un its  in  A rbo re tum  and  N orm an ton  w a rds
w here  take  up  leve ls  a re  be low  70% .  T o  ac tive ly
encou rage /s ignpos t pa ren ts  to  o the r se ttings  w he re
the ir nu rse ry  is  so  tha t ch ild ren  do  no t s it on  a  w a iting
lis t and  ins tead  take  up  the ir F E E E  p lace .
5 ) W ork  p lanned  from  M arch  2018  w ith  em p loye rs  to
ensu re  they  a re  p rom o ting  the  3  and  4  yea r o ld  F E E E
o ffe rs  to  pa ren ts  as  w e ll as  tax  free  ch ildca re .

A n  upda te  w as  p resen ted  to
C h ild ren  and  Y oung  P eop le
O verv iew  and  S cru tiny  B oa rd  in
S ep tem ber 2017 .

N o  fu rthe r ac tions  p roposed  as
the  ta rge t is  fo recas ted  to  be
ach ieved  w ith  m any  ac tions  in
p lace  to  fac ilita te  th is .
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M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

E IIS S  P M 04  C h ild ren
w ho  a re  the  sub jec t o f a
ch ild  p ro tec tion  p lan  pe r
10 ,000  popu la tion  aged
unde r 18  (S napsho t)

R ed R ed Q uarte rly  da ta
T a rge t 57 .00
pe r 10 ,000
popu la tion
A c tua l 95 .80
pe r 10 ,000
popu la tion

F o recas t da ta
T a rge t 57 .00
pe r 10 ,000
popu la tion
A c tua l 90 .00
pe r 10 ,000
popu la tion

D e te rio ra ting

T he re  con tinues  to  be  a  r ise  in  se rv ices  and
iden tif ica tion  tha t ch ild ren  a re  vu lne rab le .
T he re  has  been  respons ive  ac tion  taken  in  o rde r to
unde rs tand  the  s ign ifican t inc rease  in  p lans . A ll
inves tiga tions  unde rtaken  to  da te  have  conc luded  tha t
the  th resho ld  has  been  m e t fo r C h ild  P ro tec tion  and
these  ch ild ren  have  been  righ tly  esca la ted  th rough  the
ch ild  p ro tec tion  p rocesses . T he  ta rge t is  a  benchm ark
fo r chang ing  dem and  and  the  p rio rity  shou ld  a lw ays  be
e ffec tive ly  sa fegua rd ing  D e rby 's  ch ild ren  and  young
peop le .

T he re  has  been  focused  task  g roup  convened , led  by
the  S tra teg ic  D irec to r o f P eop le , w ith  key
rep resen ta tives  from  across  key  C h ild ren 's
S a fegua rd ing  M anagem en t T eam  to  tigh tly  m on ito r
ch ild ren  sub jec t to  C h ild  P ro tec tion  P lans . T h is  g roup
w ill rev iew  m anagem en t o f C P  p rocesses ; ensu ring
tha t the re  is  tigh t th roughpu t o f cases  and  the re  is  no
un in tended  consequence  o f p rev ious  p rocedu ra l
changes  w h ich  have  been  adop ted  to  the  m anagem en t
o f C h ild  P ro tec tion  cases .

C h ild  P ro tec tion  M anage rs   w ill  con tinue  to  ensu re
tim e ly  and  sa fe ly  dep lan ing  o f ch ild  p ro tec tion  cases  to
C h ild ren  in  N eed  s ta tus  th rough  con tinued  m u lti
agency  pa rtne rsh ip  w o rk ing .

A  P e rfo rm ance  S u rge ry  is
p lanned  fo r A p ril 2018 , w ith  a
b rie fing  to  the  C ha ir o f C h ild ren
and  Y oung  P eop le 's  O ve rv iew
and  S cru tiny  B oa rd  be fo re  th is  on
the  s to ry  beh ind  the  da ta  and
ac tions  taken  to  da te .

E IIS S  P M 16a  (N I 117 )
P e rcen tage  o f 16 # 17
yea r-o lds  w ho  a re  no t in
educa tion , tra in ing  o r
em p loym en t (N E E T )

R ed G reen Q uarte rly  da ta
T a rge t 5 .0%
A ctua l 5 .3%

F orecas t da ta
T a rge t 5 .0%
A ctua l 5 .0%

D ete rio ra ting

S ep tem ber/O c tobe r and  D ecem ber/Janua ry  a re  tw o
peak  tim es  w hen  N E E T  and  unknow ns  inc rease  -  T h is
is  an  annua l p ic tu re .

In  Janua ry  ta rge ted  w o rk  in  the  even ings  and
w eekends  is  tak ing  p lace  to  con tac t and  engage  a ll
those  Y P  iden tif ied .

N o  fu rthe r ac tion  cu rren tly
p roposed  - the  yea r end  ta rge t is
fo recas ted  to  be  ach ieved  and
the  N E E T  S tra tegy  is  sub jec t to
regu la r rev iew .

L& I P M 02a  P e rcen tage
o f Y 6  pup ils  ach iev ing
expec ted  leve l in  read ing ,
w riting  and  m a ths

A m b er A m b er Q uarte rly  da ta
T a rge t 56 .0%
A ctua l 55 .0%

F orecas t da ta
T a rge t 56 .0%
A ctua l 55 .0%

Im prov ing

T h is  is  rev ised  da ta  based  on  the  D fE  schoo l
pe rfo rm ance  tab les .

A  range  o f p rog ram m es com m iss ioned  by  the  P rim ary
S tra tegy  G roup  a re  in  p lace  fo r ta rge ted  schoo ls
funded  pa rtly  by  S choo ls  fo rum  and  pa rtly  by  T he
O pportun ity  A rea  p rog ram m e. A  S choo l Im provem en t
b id  to  the  S ub  reg iona l Im provem en t B oa rd  has  a lso
b rough t in  add itiona l funds  and  capac ity  to  suppo rt
im provem en ts .

A tta inm en t ou tcom es w ill be
sub jec t to  rev iew  by  C h ild ren  and
Y oung  P eop le 's  O ve rv iew  and
S cru tiny  B oa rd  in  F eb rua ry  2018 .
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L& I P M 04a  A tta inm en t  8
sco re

R ed R ed Q uarte rly  da ta
T a rge t 48 .5
A c tua l 42 .1

F o recas t da ta
T a rge t 48 .5
A c tua l 44 .0

D e te rio ra ting

C urren t da ta  rep resen ted  the  U nva lida ted  resu lt.

R ev ised  resu lt w ill be  ava ilab le  in  Q 4

A  range  o f p rog ram m es com m iss ioned  by  the
S econda ry  S tra tegy  G roup  a re  in  p lace  fo r ta rge ted
schoo ls  funded  pa rtly  by  S choo ls  fo rum  and  pa rtly  by
T he  O pportun ity  A rea  p rog ram m e. A  S choo l
Im provem en t b id  to  the  S ub  reg iona l Im provem en t
B oa rd  has  a lso  b rough t in  add itiona l funds  and
capac ity  to  suppo rt im p rovem en ts .

A tta inm en t ou tcom es w ill be
sub jec t to  rev iew  by  C h ild ren  and
Y oung  P eop le 's  O ve rv iew  and
S cru tiny  B oa rd  in  F eb rua ry  2018 .

L& I P M 23e  P e rcen tage
o f inspec ted  se rv ices
se ttings  and  ins titu tions
tha t a re  judged  as  $ good "
o r $ ou ts tand ing "  #
R es iden tia l C h ild ren 's
H om es

R ed R ed Q uarte rly  da ta
T a rge t 100 .0%
A ctua l 83 .3%

F orecas t da ta
T a rge t 100 .0%
A ctua l 83 .3%

D ete rio ra ting

T he  pe rcen tage  equa tes  to  one  ch ild ren 's  hom e on ly
rece iv ing  requ ir ing  im provem en t.

F ive  o f D e rby 's  s ix  hom es have  been  ra ted  as  'good '.

O ne  in te rim  inspec tion  occu rred  th is  qua rte r bu t has  no
in fluence  on  the  annua l inspec tion  ou tcom e. T he
inspec tion  con firm ed  tha t p rog ress  w as  be ing  m ade
aga ins t the  ac tion  p lan .

In te rne t iden tif ica tion  o f hom e  rem a ins  the  las t ac tion
to  reso lve . A  num ber o f counc il se rv ices  a re  cu rren tly
w o rk ing  on  th is .

W e  a re  w o rk ing  th rough  an
im provem en t p lan  ag reed  w ith
O fs ted  to  ensu re  the  requ ired
s tanda rds  a re  m e t fo r the  hom e
no t cu rren tly  assessed  as  'good '.
R e -inspec tion  is  no t expec ted
un til sum m er 2018 .

N o  fu rthe r ac tions  p roposed .
L& I P M 26a  %  o f N E W
E H C P s issued  in  20
w eeks  (fo r those  ch ild ren
and  young  peop le  p re -16
yea rs  o f age )

R ed R ed Q uarte rly  da ta
T a rge t 90 .0%
A ctua l 60 .0%

F orecas t da ta
T a rge t 90 .0%
A ctua l 60 .0%

D ete rio ra ting

In  the  las t qua rte r D e rby  C ity  rece ived  85  reques ts  w ith
11  be ing  p rocessed  w ith in  ta rge t tim esca les  (to  da te )...
- O c tobe r 2017  - 21  to ta l re fe rra ls  rece ived  and  o f
these  5  m e t 20  w eek  dead line .
- N ovem ber 2017  - 36  to ta l re fe rra ls  rece ived  and  o f
these  6  m e t 20  w eek  dead line .
- D ecem ber 2017  - 29  to ta l re fe rra ls  rece ived  and  o f
these  none  have  ye t m e t the  20  w eek  dead line .

T he  fo recas t has  been  based  on  ave rage  pe rfo rm ance ,
acknow ledg ing  w ide r cha llenges  assoc ia ted  w ith
g row ing  dem ands  and  com pe ting  p ressu res  fo r the
se rv ice .

T he  dem and  fo r E H C P  assessm en ts  rem a ins  h igh
how eve r the  im p lem en ta tion  o f the  G radua ted
R esponse  in  O c tobe r 2017 , a longs ide  the  Loca lity
F und ing  P ane ls , w ill suppo rt the  long -te rm  a im  to
suppo rt w ide r S E N D  needs  a t the  m os t app rop ria te
leve l o f need  fo r each  ind iv idua l ch ild  / young  pe rson .
T h is  is  pa rt o f the  w ide r c ity -w ide  rev iew  o f S E N D .

R ecru itm en t is  on -go ing  to  ensu re  tha t the re  is  capac ity
to  m ee t dem and  how eve r the  se rv ice  has  p rio ritised
the  conve rs ions  from  s ta tem en ts  to  E H C  p lans , to  m ee t
the  s ta tu to ry  dead line  o f 31  M arch  2018 , and  suppo rt
fo r th is  has  been  found  in -house .

C h ild ren  and  Y oung  P eop le 's
O ve rv iew  and  S cru tiny  B oa rd
rece ived  an  upda te  on  S E N D
inspec tion  read iness  in  2017 ,
w h ich  inc ludes  assessm en ts  to
m ee t needs . T he re  w ill be  a
fu rthe r upda te  to  the  B oa rd  on
trans ition  in  A p ril 2018 , w h ich  w ill
be  an  oppo rtun ity  to  exp lo re
w ide r S E N D  pe rfo rm ance  issues ,
as  requ ired .
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L& I P M 34  P e rcen tage  o f
s ta tem en ts  ceased  o r
conve rted  to  an
E duca tion , H ea lth  and
C are  P lan  (p re  16  yea rs )

R ed G reen Q uarte rly  da ta
T a rge t 50 .0%
A ctua l 34 .0%

F orecas t da ta
T a rge t 100 .0%
A ctua l 100 .0%

N /A

T o  da te  the re  have  been  275  s ta tem en ts  conve rted ,
w ith  123  o f these  be ing  w ith in  the  las t qua rte r (O c tobe r
to  D ecem ber).

A s  a t the  end  o f D ecem ber, 534  s ta tem en ts  w e re  in
p rog ress  (a t va rious  s tages  w ith  the  conve rs ion
p rocess), w ith  a  v iew  fo r com p le tion  by  the  end  o f
M arch  2018 , in  line  w ith  the  s ta tu to ry  dead line .

A  num ber o f ac tions  have  been  taken  to  fac ilita te  the
ach ievem en t o f th is  ta rge t...
- Inc reased  m anagem en t and  casew ork  suppo rt from
the  16 -25  V LS  T eam  fo r p re -16  conve rs ions .
- F u rthe r s ta ff from  0 -25  V u lne rab le  Lea rne rs  S e rv ice
a lloca ted  to  p rio ritise  conve rs ions , on ly .
- T he  p rocu rem en t o f ex te rna l w rite rs  fo r p lans .
- A n  IT  p ro jec t has  been  launched  to  bu ild  w o rk flow s
w ith  a  long -te rm  v iew  to  im prove  da ta  qua lity  w ith in  th is
a rea .

P rog ress  is  sub jec t to  regu la r
m on ito ring  and  cha llenge  th rough
the  Lead  C ab ine t M em ber and
S tra teg ic  D irec to r o f P eop le
S erv ices , w ith  regu la r m ee tings
w ith  the  D epa rtm en t fo r
E duca tion .

A H H  02B  (N I 125 )
A ch iev ing  independence
fo r o lde r peop le  th rough
rehab ilita tion /in te rm ed ia t
e  ca re

A m b er R ed Q uarte rly  da ta
T a rge t 85 .0%
A ctua l 80 .5%

F orecas t da ta
T a rge t 85 .0%
A ctua l 80 .0%

D ete rio ra ting

P erfo rm ance  has  decreased  s ince  Q uarte r 1  (w h ich
w ou ld  be  Q 4  16 /17  cus tom ers ) w h ich  has  p roduced  a
dow n tu rn  in  the  yea r to  da te  pe rfo rm ance .

P e rfo rm ance  has  fa llen  be low  the  Q uarte r 3  ta rge t se t
and  based  on  cu rren t pe rfo rm ance  w ill no t ach ieve  the
end  o f yea r ta rge t.

M ore  cha lleng ing  and  com p lex  cases  have  been  taken
on  by  the  reab lem en t se rv ice  w h ich  m akes  it m ore
d ifficu lt to  reach  ta rge ts , w h ich  u rgen tly  requ ire  to  be
rev iew ed  and  rev ised  to  re flec t the  inc rease  in
com p lex ity  o f cus tom ers .

C o rpo ra te  S cru tiny  B oa rd
rev iew ed  th is  m easu re  a longs ide
assoc ia ted  A du lt S oc ia l C a re
m easu res  in  Janua ry  2017  and
E xecu tive  S cru tiny  B oa rd  w ill
rev iew  th is  m easu re  in  2018 .

R ev iew  o f pe rfo rm ance  on
re lease  o f fina l da ta  and  na tiona l
A S C O F  benchm ark ing
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S S  P M 07  - C h ild ren  in
C are  pe r 10 ,000
popu la tion  aged  unde r 18
(E IIS S  P M 05)

R ed A m b er Q uarte rly  da ta
T a rge t 77 .00
pe r 10 ,000
popu la tion
A c tua l 80 .50
pe r 10 ,000
popu la tion

F o recas t da ta
T a rge t 77 .00
pe r 10 ,000
popu la tion
A c tua l 79 .50
pe r 10 ,000
popu la tion

D e te rio ra ting

C IC  num bers  con tinue  to  r ise  and  m any  o f these  a re  in
loca lities , sub jec t to  ca re  p roceed ings , w h ich  a re  tak ing
s ligh tly  longe r than  in  recen t m on ths . D ue  to  the
s ign ifican t r ise  in  ch ild ren  sub jec t to  C P  p lan  it is  to  be
expec ted  tha t C IC  num bers  w ill a lso  con tinue  to  r ise .
W h ils t the  ra te  is  s ligh tly  h ighe r than  the  ta rge t, it is  in
line  w ith  D e rby 's  com para to r au tho rities  and  the  p rio rity
shou ld  a lw ays  be  e ffec tive ly  sa fegua rd ing  D e rby 's
vu lne rab le  ch ild ren  and  young  peop le .

S e rv ice  leads  w ill be  look ing  a t how  w e  can  u tilise  the
fu ll po ten tia l o f the  E x it from  C are  T eam  and  the re  is
a lso  a  p lan  fo r S oc ia l Im pac t B onds  to  be  used  as  a
w ay  o f p reven ting  ca re  ep isodes  / s tepp ing  these  dow n
go ing  fo rw a rd .

W ork  w ill con tinue  to  robus tly  m on ito r th resho lds  fo r
new  adm iss ions  to  ca re  to  ensu re  in te rven tions  a re
based  on  need .

T he re  a re  regu la r upda tes  on
'M on ito ring  S a fegua rd ing
P rac tices ' to  C h ild ren  and  Y oung
P eop le  O ve rv iew  and  S cru tiny
B oa rd  a longs ide  m on th ly  rev iew s
v ia  S a fegua rd ing  A ssu rance
M ee tings .

D a ta  S ou rce : D O R IS O rgan isa tion  and  G ove rnance P age  9  o f 11
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S S  P M 23b  P e rcen tage  o f
ch ild ren  p laced  w ith
independen t fos te ring
agenc ies

R ed R ed Q uarte rly  da ta
T a rge t 50 .0%
A ctua l 66 .2%

F orecas t da ta
T a rge t 50 .0%
A ctua l 62 .0%

D ete rio ra ting

T h is  a rea  rem a ins  an  on -go ing  cha llenge  and  the re  a re
p lans  fo r so ft m arke t tes ting , w ith  rega rd  to  the
fos te ring  se rv ice  to  look  a t op tions  go ing  fo rw a rd .

In  te rm s o f fos te ring  rec ru itm en t, enqu ir ies  in  Q 3  have
inc reased  s ligh tly  a t 44  com pared  to  41  in  Q 2  how eve r,
conve rs ion  ra tes  have  been  poo r w ith  on ly  5  new
app lica tions . U n fo rtuna te ly  the  se rv ice  has  ex pe rienced
a  h igh  fa ll ou t ra te  s ince  the  beg inn ing  o f S ep tem ber #
6  in  to ta l #  2  o f w h ich  w e re  c losed  by  the  loca l au tho rity
and  4  w ithd rew  fo r pe rsona l reasons .

A  fu rthe r 3  app lica tions  requ ire  fu rthe r exp lo ra tion  in
re la tion  to  capac ity  to  p rov ide  the  types  o f p lacem en ts
w here  the re  is  h igh  dem and  i.e . s ib ling  g roups  and
o lde r ch ild ren .

T he re  has  on ly  been  1  m a ins tream  app rova l in  Q 3 ,
b ring ing  the  to ta l th is  yea r to  5 . T he  yea r-end  fo recas t
is  9  m a ins tream  app rova ls . T h is  figu re  has  reduced
s ign ifican tly  from  p rev ious  fo recas ts  due  to  the  h igh
d ropou t ra te .

S o ft m arke t tes ting  and  the  resu lts  o f th is  w ill im pac t on
the  ou tcom e o f th is  m easu re  go ing  fo rw a rd .

T he  fos te ring  w ebs ite  has  now  been  redeve loped  and
w en t live  a t the  end  o f Q 3 . T he  se rv ice  has  a lready
rece ived  pos itive  feedback  from  enqu ire rs  w ho  say  the
new  w ebs ite  is  ve ry  use r fr iend ly . It is  hoped  w e  w ill see
an  inc rease  o f on line  enqu ir ies  as  a  resu lt o f th is .
In  2018  the  se rv ice  w ill run  4  m a jo r rec ru itm en t
cam pa igns  a longs ide  the  ex is ting  w eek ly  d rop -in
sess ions . T he  p resence  on  soc ia l m ed ia  to  adve rtise
these  cam pa igns  has  inc reased  s ign ifican tly  and  ou r
nex t even t to  be  he ld  in  F eb rua ry  has  a lready  had  a
num ber o f book ings  d irec tly  from  the  F acebook
adve rts .

T he  rec ru itm en t o f ca re rs  w as  a
recom m enda tion  from  the  S IF
inspec tion  and  p rog ress  is
m on ito red  th rough  the
Im provem en t P lan  and  p rog ress
on  th is  w ill be  sub jec t to  a
P e rfo rm ance  S u rge ry  in  A p ril
2018 .

D irec to ra te  : R ep o rtin g

D H  Loca l 62b  N um ber o f
new  hom es de live red  in
yea r  (H R A  &  D H )

A nnua l
C o llec tion

R ed Q uarte rly  da ta
T a rge t  A c tua l
34 .0

F o recas t da ta
T a rge t 60 .0
A c tua l 39 .0

Im prov ing

T he  ta rge t o f 60  a  yea r is  based  on  financ ia l capac ity  is
un like ly  to  be  m e t th is  yea r as  insu ffic ien t s ites  cam e
fo rw ard  ove r the  las t yea r. T he re  w e re  24  com p le tions
du ring  the  firs t ha lf o f the  cu rren t yea r, and  the re  a re  a
num ber o f o the rs  in  the  cu rren t p ipe line  abou t to  s ta rt
on  s ite . T he  num ber th is  yea r is  how eve r like ly  to  be  an
inc rease  on  las t yea r's  pos ition .

W e a re  w o rk ing  p ro -ac tive ly  w ith  co lleagues  in  D C C
P lann ing , P rope rty  S e rv ices  and  E s ta tes  to  (1 ) ensu re
a  s teady  flow  o f new  s ite  feas ib ilities  is  be ing
cons ide red  by  the  P lann ing  D epa rtm en t in  o rde r to  dea l
w ith  ac tua l schem e p roposa ls  e ffic ien tly ; (2 ) in itia ting
the  trans fe r o f  su itab le  land  in to  the  H R A  fo r fu rthe r
hous ing  deve lopm en t and  (3 ) us ing  fram ew ork
a rch itec ts  in  add ition  to  D C C  A rch itec tu ra l se rv ices  to
ge t a round  capac ity  bo ttlenecks .

E xecu tive  S cru tiny  have
cons ide red  new  hom es in  M arch
2017  and  Janua ry  2018 .
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Im p ro vem en t R ep o rt - C o u n c il S co recard
D erby  C ity  C ounc il
31 -D ec-2017

M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
Y ea r E nd

S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

Y A & H  P M 05  (D H )
N um ber o f hom e lessness
p reven tions

R ed R ed Q uarte rly  da ta
T a rge t 495 .0
A c tua l 437 .0

F o recas t da ta
T a rge t 660 .0
A c tua l 585 .0

Im prov ing

T he  num ber o f p reven tions  has  decreased  th is  qua rte r
bu t pa rticu la rly  in  D ecem ber. T h is  m aybe  a  re flec tion  o f
the  ho liday  b reak  w he re  s ta ff w e re  no t a t w o rk  bu t a lso
the  seasona l trend  o f the re  be ing  few er cases  o f
th rea tened  hom e lessness . F am ilies  a re  o ften  re luc tan t
to  ask  m em bers  to  leave  and  a lso  the  cou rts  have  less
ac tiv ity  lead ing  up  C h ris tm as .

W e have  been  im p lem en ting  a  res truc tu re  to  enab le  us
to  com p ly  w ith  the  new  H om e lessness  R educ tion  A c t
the  focus  o f w h ich  is  p reven tion  and  re lie f o f
hom e lessness  fo r a ll househo lds .  O nce  es tab lished
w e  w ill be  ab le  to  o ffe r g rea te r p reven tion  m easu res
inc lud ing  in te rven tions , the  p riva te  ren ted  sec to r o ffe r
and  a  hub  and  spoke  m ode l u tilis ing  ou r exce llen t
pa rtne rsh ip  w o rk ing .

H om e lessness  has  been
cons ide red  by  E xecu tive  S cru tiny
in  N ovem ber 2016  and  Janua ry
2018 .

D a ta  S ou rce : D O R IS O rgan isa tion  and  G ove rnance P age  11  o f 11
T im e  F e tched : F riday  19  Janua ry  2018  09 :03 :15 P erfo rm ance  and  In te lligence  T eam
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd


