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General Fund Revenue Budget and Council Tax 2011%

SUMMARY O N

1.1  This report sets out proposals to recommend to Council g(et budget requirement of
£221,748,425 in 2011/12.

2

1.2  The report also sets out budget proposals for 2012/
Council’'s Medium Term Financial Plan (MTFP).

to meet rising costs, maintain priority servic invest for the future. These

savings targets of £24.7m in 2011/12, £18 012/13 and £13.6m in 2013/14

exclude one-off savings needed to meet r ancy pressures. Savings will be

delivered from a combination of the Co@s one Derby, one council efficiency
nd changes to services.

programme (ODOC), staff post red@
1.4  Each section of the report deals wit various elements that require consideration

before a final decision is reach%ese key areas are:

1.3  The Council has outlined permanent saving regents of £57m over three years
n

e the budget process lead] to these proposals (Section 4)

e resources available, lin the local government finance settlement, including
council tax and signif hanges to government funding (Section 5)

e the budget propos 011/12, how they have changed since proposals were
released for con (on and how they relate to the Council’s corporate
outcomes (SectioMp)

e the Council’ rpefate reserves position (Section 10)
e communicatl d consultation including feedback (Section 11)

1.5 Asepar providing details of the latest estimated outturn position 2010/11
4 of variances is presented as Item 29 to this meeting.
1.6 The i's notified grant settlement from central government for 2011/12 is
£238¢IM. The Council also anticipates receiving a new grant for New Homes
B %@f £0.988m in 2011/12, although this has not been confirmed. Total grant
ment from central government is therefore expected to be £139.860m.

1. Iuded in the appendices is summarised budget information that together with the
text of the report constitutes the full budget proposal.



RECOMMENDATION

To recommend to Council the following ... @

. . . <
2.1 To approve a budget requirement for Derby City Council for 2011/12 of @

£221,748,425. g

2.2 To approve for 2011/12 the directorate revenue budget estimates and use of
reserves of £11.588m (5.23% of the budget) in 2011/12 summarisAppendix 4
of this report. This includes the use of £8.015m (3.62% of budge{] ofFéserves to
support the Council’'s redundancy programme. Repayment .y of these
reserves during 2012/13 and 2013/14 has been included wi hese budget
proposals. It also includes £3.075m from corporate reserves ang £0.498m from
service reserves (1.61% of budget) to support a balance(&dget position.

2.3 To approve the measures proposed to manage bud t@ in 2011/12 and in future
years, including the deliverability of identified savin %els of service and inflation
forecasts as set out in Section 10. @&

2.5 To approve within this total of £221,748,425: §

£
Net service estimates of: @

Adults, Health and Housing @ 73,568,000
Chief Executives 12,414,000
Children and Young People 46,393,000
Neighbourhoods 41,397,000
Resources % 13,941,000
Corporate and Conting@bBudgets 45,623,425

@ 233,336,425

Appropriations to/fr serves (figures in brackets are
appropriatio reserves):

Service resa@ (498,000)

Corporate/féserves to support a balanced budget (3,075,000)

position

Corposerves to fund redundancies (8,015,000)
221,748,425

2.6 Tonote th;at its meeting on 11 January 2011, the Council calculated the amount
of 72@3 equivalent band D properties as the Council's Tax Base for the year
2 n accordance with the Local Authorities (Calculation of Council Tax Base)
( ment) (England) Regulations 2003 (SI 2003/3012). This calculation is in line
iHhe Council’'s decision to freeze 2011/12 Council Tax at 2010/11 levels.

2. calculate the following amounts for the year 2011/12 in accordance with Sections
33 (1) of the Local Government Finance Act 1993. .

% a. £558,341,425 being the aggregate of the amounts which the Council
estimates for the items set out in Section 32(2)(a) to (e).



b. £366,593,000

c. £221,748,425

d. £140,275,005

e. £1,127.21

being the aggregate of the amounts which the Council
estimates for the items set out in Section 32(3)(a) and

(c) of the Act. @

as its budget requirement for the year, being the @P

by which the aggregate at (a) above exceeds th
aggregate at (b) above, calculated by the Coun&

accordance with Section 32(4) of the Act.

being the aggregate of the sums which t @mil
estimates will be payable for the year 4 General
Fund in respect of redistributed non@stic rates,
revenue support grant, and additional orate

government grants &

as the basic amount of its C @x for the year,
being the amount at (c) aboye Negs the amount at (d)
above, all divided by the t at 2.6 above,
calculated by the Councib@ccordance with Section 33

of the Act.

for the following Va@?n Bands:
£ £
@ E 1,377.70

A 751.47@
B 876.72 F 1,628.19

C 1.@6 G 187868
@7.21 H  2254.42

e amounts to be taken into account for the year,

@ der Section 30(2)(a) of the Act, in respect of

<
O
Q
&

ategories of dwellings listed in different valuation
bands, being the amounts given by multiplying the
amount at (e) above by the number which, in the
proportion set out in Section 5(1) of the Act, is
applicable to all dwellings listed in each particular
valuation band divided by the number which in that
proportion is applicable to dwellings listed in Valuation
Band D, calculated by the Council, in accordance with
Section 36(1) of the Act.

2.8 note that for the year 2011/12, Derbyshire Police Authority has stated the
ollowing in a precept to the Council, in accordance with Section 40 of the Local
Government Finance Act 1992, for each of the categories of dwellings shown

% below:



All dwellings in Valuation Band:
£ £

A - c - @
o o - o

. " - o Q@°
. .. R\

2.9  To note that for the year 2011/12, Derbyshire Fire Authority hasgt@the

following in a precept to the Council, in accordance with Secy of the Local
Government Finance Act 1992, for each of the categories llings shown
below:

All dwellings in Valuation Band:

) : : @
S
@
<

2.10 Having calculated the aggregate in eac r- the amount in 2.7, 2.8 and 2.9
above, in accordance with Section 3 ;@i he Local Government Finance Act

1992, to set the following amounts/gs thge amounts of Council Tax for the year
2011/12 for each of the categories llings shown below:

**

*%

I O T m

B
C **
D

4

All dwellings in Valuation Band

£ @ £
A *% E *%
: L@ -
C *% @ G *%
D - H .

2.11 To note the rev@ udget plans for 2012/13 and 2013/14 set out in section 6
of this report.

2.14 To note gredgedback from the budget consultation and approve the Council
Cabine \.\/') se to the consultation recommendations at Appendix 6.

215 To @ye the 2011/12 Schools Budget included at Appendix 12 and note the

s from the Schools Forum meeting held on 3 February 2011.

a
081%
2. q?githorise the publication of the requisite notices in accordance with the
@)visions of Section 38(2) of the Local Government Finance Act 1992.

@



REASONS FOR RECOMMENDATIONS

3.1 The Council has a legal obligation to set a balanced budget for 2011/12, as @ibed

in the Local Government Finance Act 1992 and associated Regulations.gﬁ‘ 5

he

3.2 The 2011/12 to 2013/14 budget proposals included within this report pr
&ars.

resources framework for the delivery of Council priorities over the ne

O
@\
X5

4  The budget process &

SUPPORTING INFORMATION

4.1 The budget strategy approved by Full Council in July Z(@Iutlined a number of
key principles which would be applied and explored d;% e budget
development stage. These were:
e reviewing and determining at what level t ncil provides statutory

services
e exploring alternative service delivery @%S including:

- Voluntary sector support @

- Private sector outsourcing @

- Shared services with o@ ic sector bodies
e reducing inefficiency in all ar

e ensuring payment for s is at an appropriate level

e reviewing the level of sidy provided to services

e reviewing the eligib iteria for assessing need
e reviewing the S commitments against the capital strategy which
impact on levg evenue funding

e reviewing o@ls of reserves

e requesting tHat partner organisations help in the Council’s work to support
budge, tions.

the Autu challenge existing base budgets and scrutinise budget savings and
pressyres. These meeting were followed by more in depth Star Chamber
chall eetings led by the Leader of the Council, the Chief Executive and the
?t&y irector of Resources. Cabinet Members and Strategic Directors

exen

42 A series@ncil Cabinet and Chief Officer Group meetings were held during

ed budget proposals which were then included for public consultation.

4.3 @‘ Council carried out a first detailed consultation exercise in January 2011 with
@ ouncillors, key stakeholder groups, members of the public, Trade Unions and
he business community. Further details of the consultation process and feedback

% are included in Section 11 and Appendices 8 to 12 of this report.

4.4 A second consultation exercise is also underway to identify a further £6.9m
savings and corporate financing adjustments to ensure that the Council achieves



a balanced budget for 2011/12. The latest proposals were made available on 10

February with a consultation deadline of 23 February 2011.

4.5 There have been a number of key developments in the budget strategy since

»

2010 including: Q

Indicative pressures and savings outlined in the previous budget p@s
have been fully reviewed and updated where relevant.

Inflation factors have been reviewed and applied to relevant @headings,
which equate to approximately £5.1m over the three year ding the
estimated pay award in 2013/14)

Pay Award freeze for 2011/12 and 2012/13, with an aggumed increase of
1.5% in 2013/14, equating to £1.7m.

including capturing the VAT increase from 4 Ja y 2011. These have now
been implemented where possible, and conti@ be implemented in early
2011.

Fees & Charges were agreed to be increased b %@net in December 2010,
&r

Confirmation of government funding to ort a Council Tax freeze in
2011/12

Confirmation and retention of t :ﬂav ing requirements to support the
capital programme, providing k se ) ice and transformation programmes,
significantly including the accommodation and leisure strategies

Detailed Transformation 0 deliver the ODOC staff efficiencies required
in 2011/12

savings

Robust action pla@‘zﬁ‘een developed to focus work on delivering service

Service pressues elow £50,000 and other unapproved growth bids

submitted to r Chamber process will be absorbed by Directorates
An increa the number of post reductions required to address the budget
fundi

piZimentation of a vacant post review which has delivered 103 fte posts
t(@and met savings of approximately £2.1m from 2011/12

o §% implementation of an on-going voluntary early retirement/voluntary

dundancy programme which has delivered 76 fte posts to date and met
savings of approximately £2.1m in 2011/12

A second review of the senior management structure to deliver a £1m savings
to the Council’'s revenue budget in 2011/12 and an additional full year effect of
£0.29m in 2012/13.

Early investigation of options to implement compulsory redundancies required



to meet the remaining budget gap, including issuing a Section 188 notice to
the Trade Unions and consulting on the basis of selection for redundancy.

e Providing the necessary funding to pay for redundancy costs over the next@
three years, specifically through the use of reserves. @0

4.6 After taking into account all of the above changes and adjustments sin%}
Council’s three year revenue budget strategy was agreed by Full Councilin’July
2010, this report shows a balanced revenue budget position across three year
period 2011/12 to 2013/14. This is reliant on the delivery of ongo' @/ings
amounting to £24.7m by 2011/12, and a further £18.7m in 20 nd £13.6m in
2013/14.

n made to the
K,consultation

4.7 Table 1 below summarises the final revisions that have begg
2011/12 to 2013/14 budget after receiving feedback fro

process: @

Table 1 Final changes to 2011/12 to 2013/14 bu@ince receiving
feedback from our consultation process @
Q

Changes (cumulative) 1/12 2012/13 2013/14
(RN\EU00’s £000’s £000’s

Budget Requirement at Consultation K\QZLOGG 214,888 213,147

Removal of Proposed Changes to gtaff 3,700
Terms and Conditions

Removal of General additional 3,184
Compulsory Redundancy Seg@ﬁg arget
Reduction in Community N 270 137 137
Partnership savings tar owing
announcement of addy Community
Safety Fund grant
Y g NN
Identification of Mpecific savings (4,772)
proposals as dagailéd in the Stage 2
consultation ent

Corporg @ stments including (1,444)
reductlo ) bntingency budgets

Incr@ use of reserves (256)

R@d Budget Requirement 221,748 215,025 213,284

5. sources available

The Council’s net revenue budget, which supports Directorate services, is funded
from Government grants and Council Tax income which is paid by residential
householders in the City.




5.2

5.3

5.4

5.5

5.6

5.7

The 2011/12 budget is based on a starting position of the latest 2010/11 budget,
adjusted for the latest government funding methodology. Base budget adjustments,
to reflect the full year effect of changes approved in the existing budget strat@

along with further pressures and savings have been identified to balance the t.

<
The budget funding gap, anticipated in the budget strategy in July 2010
approximately £28m over a four year period, with approximately £7m i ch year.
The Comprehensive Spending Review announced on 20 October 2010 lighted a

significant frontloading of savings in 2011/12 and increased the espimgated budget
funding gap by a further £7m. @

When the provisional finance settlement was announced o %ember 2010, the
funding gap for 2011/12 increased by a further £3m as the i t on government
grant reductions was highlighted. The finance settlementgas only announced for a
two year period covering 2011/12 and 2012/13 but for b planning purposes we
have modelled the 2013/14 position on the proposed ehensive Spending
Review figures. A more fundamental review of loca ment funding is
anticipated from 2013/14 so outline assumptions o%c be applied at this stage.

The Council received details of its final confir @nce settlement on 31 January
2011. Only minimal changes have been made tf\the Council’s settlement from the
provisional position previously received. T d a net impact of decreasing
funding by £3,000. @

Office, called the Community Safe . The Council’s allocation of this grant is
£0.27min 2011/12 and £0.14m in 3. For planning purposes, the 2012/13
funding has been assumed to BRongoing in 2013/14.

On 9 February 2011, the Council @ formed of a new grant from the Home
Fu

There are a number of fundiig¢chénges included in this report as summarised

below: @

e The formula grant ptavided by government is to be reduced by £24.4m over the
two year settleme iod, of which £14.9m relates to 2011/12 and £9.5m in
2012/13. A furth reduction is included for planning purposes in 2013/14.

. Government@amnounced significant reductions in specific and area based
grants of predominantly relating to 2011/12, with some grants being
removed @Ietely. This includes the loss of concessionary fares grant
discy "'n paragraph 5.13. A more detailed analysis of grant implications is

' Appendix 3.

°s C@ment has announced that they will provide a Council Tax grant to Local
% rities who freeze their 2011/12 Council Tax at 2010/11 levels. The Council
as decided to agree to this proposal which will provide £2.03m of additional

@ nding per annum over a four year period

The budget proposals include an assumed increase in Council Tax of 2.5% in

(]
§@ 2012/13 and 2013/14, which equates to approximately £2m in each year
[ ]

Council Cabinet agreed a new net Council Tax base of 72,278.83 at the 11
January 2011 Cabinet meeting. This improves the estimated Council Tax



5.8

5.9

Table 2 Resources Available 2010/11 to 2013/14

funding relating to the increase in households within Derby by £1.3m in 2011/12,
with an additional estimated £0.5m in each of 2012/13 and 2013/14.

e Government have announced a new grant relating to New Homes Bonus,@

is based on the increase in domestic properties in Derby. The additi

further

rfding

£0.6m in each of 2012/13 and 2013/14.

received from this new grant has been estimated at £0.99m in 2011/§ a

S
2010/11 to 2013/14, along with Council Tax setting assw&tions.

Y

P
2010/11 2011/12 | Change 2 Change 2013/14 | Change
£m £m % % £m %
AN/
Formula g
Grant A 128.062 113.114 (11.67&§§103.583 (8.43) 98.583 (4.83)
Other %
Specific @
Grants B 27.938 26.746 @7) 26.387 (1.34) 26.387 0.00
Council
Tax YS@
Tax Band D >
(£) 1,127.21 1, 0 1,155.42 2.50 1,184.31 2.50
Gross
Taxbase for 4
Tax Setting 72,271<\ 3,454 0.00 73,454 0.00 73,454 0.00
N
Collection %B
Rate @
Assumed 98.4% 0.00 98.4% 0.00 98.4% 0.00
Net @
Taxbase for <D
Tax Setting 1,115 72,279 1.64 73,614 1.85 74,570 1.30
Council o @7
Tax Yield § 80.161 81.473 1.64 85.055 4.39 88.314 3.83
Collectio N
Fund (Iggp
Surplyg> D 1.248 0.415 0.000 0.000
@
s | A+B+ 237.409 221.748 (6.60) 215.025 (3.03) 213.284 (0.81)
Avaflable C+D

~




5.10

5.11

5.12

5.13

6.

6.1

6.2

&

6.3

In line with the approved budget strategy, directorate budgets reflect spending plans

in line with the allocation of specific grants. At this stage no change to the levelLand
allocation of specific grant for 2013/14 has been made in the budget propos%

Table 3 shows the planned Council Tax by band for Derby City Council

before the inclusion of increases relating to Derbyshire Police and Fire
who set their own Council Taxes in addition to these. The Council Tax calsulation for

2011/12 is shown in Appendix 2.

Table 3 Council Tax 2011/12 Compared to 2010/11

N\
Council tax rates Ratio 2010/11 & 1112
£ £

Band A 6:9 751.47 T 751.47
Band B 7:9 876.72 & 876.72
Band C 8:9 1,001.96@@ 1,001.96
Band D 9:9 11278 1,127.21
Band E 11:9 1,37€Z0 1,377.70
Band F 13:9 1, 1,628.19
Band G 15:9 8 1,878.68
Band H 18:9 &54.42 2.254.42

Council Tax is set by reference to Band Dwith Tor example Band A being 6/9 (two
thirds) of Band D, and Band H being 1 ouble) of Band D. Band A is by far the
most common Band in Derby, acc ' r over 55,000 (52%) of the Council’s
total properties of just over 106,00 rties. Police and Fire increases will be
added once the Council has been n d of these values.

The Council’s grant settleme ed a loss of funding from government grant
relating to Concessionary Fa@n 2010/11 the Council received £3.9m in specific
grant, on top of the £2.2m {Ved through formula grant. The Concessionary
Fares funding will now ved entirely through formula grant, but the Council
will only receive £3.6 ared to the £6.1m in 2010/11, a reduction of £2.5m.
The Council is curre suing options to try to address this issue, although no
movement is antic@ ollowing the finalisation of the financial settlement.
Therefore, to ensyr rudent approach, the loss of this funding has been built into

the MTFP as th@x demand led budget

Budge “ sals for 2011/12

431 eport.

Er to provide comparable opening data for the 2011/12 budget, the allocation
nts received in 2010/11 between directorate budgets and corporate funding
been adjusted. £22.6m of grant funding previously netted off within specific
irectorates has been moved to corporate funding, in line with the funding
methodology applied by central government from 2011/12. This has adjusted the
2010/11 total Directorate budgets from £217.484m to £240.070m.

The S@mary 2011/12 budgets for each service directorate are set out in Appendix

Table 4 below summarises the budget changes proposed to the 2010/11 base
budget to arrive at the revenue budget for 2011/12.

10



6.4

6.5

6.6

Adults, Health and

Table 4 Summary Revenue Budget Position for 2011/12 compared to 201§11
0

£000's %
jGsted
e
2010/11 Approved budget 217,4$
add reallocation of government grant income in line @
2011/12 settlement methodology & 6
2011/12 adjusted base @240,070
~N

add inflation & 1,747
add pressures (including redundancy costs) G 16,257
less savings . CZ)) (24,738)
2011/12 Net Budget @ 233,336
less Use of Reserves @ (11,588)
Proposed budget requirement 2011/12 % 221,748 (7.63)

Included within the 2011/12 savings ar@Q; of redundancies. The Council is
committed to maximising the numb ple leaving the Council by voluntary
redundancy (VR) rather than com;@ redundancy. Therefore, an enhanced VR
package has been offered to Coun ff and the results of this exercise will not be
available until March 2011. TheX&llocation of this savings target will depend on the
results of the VR offer and thegsforeis currently included as an overarching
Corporate target. An update Z@allocaﬂon of these savings will be provided to
Cabinet once this informat@ omes available.
One Derby one councj C): The revenue budget includes significant savings to
be delivered through uncil’s ODOC efficiency programme. These are
fundamental to th(@é y of a balanced budget. £1.878m has been included as a
Y

short-term corpor. lementation budget. This will be managed and allocated to
individual workg@\s through the one Derby one council Strategic Board.

Details of
outlineo

budget strategies and key proposals for each Directorate are

Housing

6.7 T % s, Health and Housing budget is based on a number of key principles:
[

ioritising care and support to most vulnerable people
Accelerating the take up of personal budgets
In-house services to focus more on prevention, early intervention and re-
enablement

Greater emphasis on developing the external market to extend choice
Asking people to contribute more to the cost of their care

%@. Carers, extra care and dementia services a priority with targeted investment
[ ]
[ J

11



6.8  Adult social care budgets are under severe pressure nationally and locally. The
demand for services is increasing as a result of longer life expectancy for groyps of
vulnerable people. In particular, older people and adults of working age with g
disability are living longer. These service areas account for over 71% of the adu#
social care budget. Q

6.9 The Council is funding £3.35m of pressures across older people and I%ﬁg
disability services in 2011/12, in recognition of the upward pressure on and in
these areas.

6.10 The directorate will find £5.43m worth of savings during 2011/ {
the next 3 year period. These shall be delivered through th -O torate
transformation programme and will largely comprise of manag&gqent savings, cost
and efficiency measures, income generation and service grioritisation. The functional
areas affected cover the whole of the directorate and argQ&g.confined to any single

service or function. @

6.11 The Chief Executive’s Office delivers the core te Policy, Performance and
Communication services along with the supp@ key Partnerships, Economic
Development and Asset Management.

0
\

Chief Executive’'s Office

6.12 Significant savings in the directorate ar ombination of ODOC transformation staff
savings, savings from Partnerships gnli ith the relevant reduction in government
funding, and from procurement sa@xrough changes to service delivery in the
Cleaning, Catering and Caretaking Divigion.

future liability for the Carbon tion Commitment (CRC), a taxation on the level

of the Council's carbon fo@.

Children and Young Peopl

6.13 There is one pressure aﬁecti@ hief Executive’s Office budget. This relates to a

6.14 In order to tackle th ction in resources available, the proposals for the Children
and Young Peop et are based on the following principles:
. Protection @f sfatutory services for the most vulnerable (e.g. Safeguarding

Service
. Integra services within the Council and with others to achieve economies
anagement efficiencies and the release of expensive and under-

. us on early intervention and prevention in order to support children and
es earlier and to reduce the requirement for more expensive crisis or

cialist services
% anging the way services are provided through a transformation programme,
in order to improve effectiveness and efficiency
3 Reviewing decision-making to promote independence

support the growth in numbers of Children in Care. The pressure reflects additional

\ The Children and Young People budget contains a £1.0m pressure in 2011/12 to
anticipated expenditure on agency residential, disabled and foster placements.

12



Neighbourhoods

6.16 The Neighbourhoods Directorate includes a wide range of diverse services tr@
contribute to the quality of life for all residents within the city. The directorate

responsibility for strategic plans covering Planning, Transport, Highways tkand
Safety and Waste Management, but also provides direct services in Lei ts,
Culture, Libraries, Waste Collection, Street Cleansing, Grounds Maint ce,

Highway Maintenance and Regulatory Services.

6.17 The budget available for 2011/12 has required the Directorate to @ historical
approaches to service delivery in order to ensure that efficien <F%aximised,
bureaucracy is removed and front-line services are protect

6.18 The Neighbourhood budget as proposed will ensure fhat statutory services are
delivered and by focusing savings on management ¢ nd efficiency we have

ensured that services will continue to support the quali ife for all in Derby.
Resources @
6.19 The Resources Directorate is made up predomi of back office support services
and corporate core functions. In addition th ncil’s frontline revenue, benefits

and customer service functions are manag@g is Directorate.
n

6.20 Based on these key functions and the sf t level of employee costs as a
proportion of Directorate net budgejthe ority of service savings are to be
achieved through transformation s@efficiencies, and reflect the ODOC design
mandate model.

budgets. A further £0.6m rel&testo other efficiencies in ICT contracts and
associated ICT spending. @

6.22 There are two budget pfessures in the Directorate. These are:
e One-off fundinz tinue the additional staff resource in Derby Direct who

6.21 £2.3m of the proposed savinl@ to transformation efficiencies from staffing

support the Str de initiative. This will allow time to develop further
efficiencies ort this on an ongoing basis.
¢ Investment{ e running costs of ICT investment which supports the

transfor@' programme.

/14 on the basis of:
assumed 2.5% Council Tax increase in each year
@ the delivery of £32.3m of identified directorate savings
e identification of a further £9.2m savings to achieve balanced budgets in 2012/13

§@ and 2013/14.

7 2012/13 and 2013/14 budget forecasts
Qo Gtg ?:z

71 C ﬁ% lans for the three years show the following balanced position for 2012/13
gn&az 13

13



Table 5 Summary of budget from 2012/13 to 2013/14

2012/13 2013/14@
£m £m

Opening position 233.336 K 2
Inflation 1.948 3
Pressures 6.346 .883
Savings — identified* (22.786) %.665)
Savings targets — proposals yet to be identified (3.951) @ (5.210)
Proposed Net Budget 214.893 & 208.054
Repayment of reserves 0. Q 5.230
Proposed Budget Requirement 21&25 213.284
Resources 9(2@25) (213.284)
Balanced Position @ 0 0
7N

YIncluding one off reversals of redundancy cost pressur %grevious year.

7.2 A summary revenue budget for 2012/13 a 13/14 in a format consistent with the
Council’s formal resolution at directorate is provided at Appendices 4b and 4c.

7.3  The 2.5% Council Tax forecasts fo and 2013/14 could change and will be
the subject of further decision makl\yg ag/part of future years’ budget processes. The
actual level of resources from CquncitTax in 2012/13 and 2013/14 will depend on

the level of tax set for each of tﬁg%years.

7.4  Savings identified in 2012/133%d 2013/14 amount to £32.451m which includes the
efficiency savings to be defiy€yed through the ODOC programme, including making
best use of investment i w’'computer systems.

7.5 Directorates and C f&mbem should plan on the basis that the budget totals
included here for 2Q13%3 and 2013/14 will be their working budget totals for those

years with furthegsavfigs to be allocated and, therefore, it is very important that the
savings propos thin the budget totals are implemented at the earliest

opportunity. @
8. Equalitact Assessment

8.1 The cil has a duty to carry out an Equality Impact Assessment (EIA) to support
the planning process, in order to understand whether the budget proposals
Wi € an adverse impact on any particular group of people or could result in
%@f or indirect discrimination. This EIA follows the guidance drafted by the
@u lity and Human Rights Commission.

8. The Council has undertaken a detailed screening process of all pressures and
savings proposals identified as part of the 2011/12 budget setting process. This
screening focused on both financial and service factors to determine whether
specific equality impact assessments were required. For the financial assessment a
significance level of 1% of total specific savings proposals was established and
equates to £204,000. Any proposals which reach this threshold were considered to

14



require an EIA from a financial perspective. Senior officers also reviewed all
pressures and savings proposals, focusing on the qualitative relevance of an EIA for
each proposal and identifying those where an EIA was required from a servid

perspective.
<
8.3  This screening process has allowed the Council to identify key pressure
savings for which an EIA is required. The level of potential risk associ%with each
proposal has also been considered and all high risk areas were considered’ to

require a specific equalities impact assessment. Lower risk propo have been
considered at a Directorate-wide level. For those service areas rg ga
significant review, EIAs for specific proposals are currently beingdeveloped as part

of the project planning work in each case. Q

8.4  ltisrecognised that the impact of savings may affect certg groups

disproportionately, given the scale of savings required e level of existing
budget supporting customers with a high level of need. ever, the Council have
considered the impact across all service areas and % that the approach taken
is fair in order to reach a balanced position. Sever% get increases are proposed
which mitigate some of the impact, and further o to find alternative provision to

support service change have been considered

8.5  As part of the EIA the Council invited a nu r %\f advisors from minority groups to
challenge the process. This group carriedQut ah overarching equalities impact
assessment on the 2011/12 budget as @g e. This exercise led to a number of

recommendations being raised. Re the recommendations will be
formalised by the Council and pro@ the next EIA group meeting. The budget
EIA group have proposed they mee guarterly basis to monitor project progress
with regards to equalities issueg%d any unforeseen impact which needs to be

addressed. @
9. Delivery of corporate es

9.1 The Council and its s are working towards a 2026 vision “Derby — passionate
about progress’. Th et plans are based on the proposed eight key outcomes
f this vision. These are ‘All people in Derby to enjoy...’

which support deli
1. A thriv@@tmnable economy
‘@ g learning potential
3. ood’health and well being
%\@;g safe and feeling safe
% A strong community
@6. An active cultural life

% 7. Good quality services that meet local needs.

8. A skilled and motivated workforce.

N
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9.2 These outcomes will form the basis of the Council Plan 2011-14, which will be
published in March 2011 and will contain the key actions we will carry out to improve
services in support of these outcomes. @

9.3  The budget proposals include the following major budget elements which/i~, <
support the delivery of the above outcomes:

A thriving sustainable economy — Funding will continue in 2011% support
the ongoing reactive highways maintenance budget to keep guk networks
safe and sustain the reactive maintenance programme. F wiII continue
to ensure that resources are available to work with comags |es to develop
the Core strategy, the main planning document for t @ , 10 support our
future sustainable growth. In addition, the revenue bu g8t retains the
investment in the Council's Regeneration Fund.

Achieving learning potential — Investment contm@)rowdmg support and
challenge to schools supporting achlevement%% ary and secondary

schools.
Good health and well being — There is cant focus on narrowing health
inequalities, promoting healthy active les and supported recovery with

sustained good mental health. Q
Being safe and feeling safe — T ontinued investment in children in

looked after placements pro@ e effective care for vulnerable young

people.

A strong community — ER@agement in decision making and sense of
belonging of local peog@ groups continues through consultation of the

budget process and o activities through neighbourhood boards.

An active cuIturaI,hI articipation in cultural activities across the city.

Good quality s@%that meet local needs supported by a skilled and
motivated workfQree — Proposals continue across the whole budget to deliver
efficiency #gS through the continuation of the Council’'s ODOC
transform@tiay programme.

10. Use of

10.1 a Ie beloWw provides a statement of the available corporate reserves and how the
s draw upon them during 2011/12 to 2013/14. The budgeted spending
u m these reserves is included with the gross budget proposals set out in
tha\e
10. Z@e 2011/12 budget relies on £3.573m use of reserves to support the balanced
@ dget position. This use of reserves has been earmarked to support one-off costs
of £2.6m for the Council’s Accommodation strategy and to support temporary project
% costs for the one Derby one council efficiency programme. The reserves used are

£0.276m from the transformation reserve; £0.105m from the Regeneration Fund
reserve; £0.498m from service reserves; and the remaining £2.695m will be used
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from the Council’s budget risk reserve. £0.332m from service reserves will be repaid
in 2014/15 to support longer-term directorate projects.

10.3

Reserve.

10.4

The General Reserve of £6.743m has been maintained at

requirement, including schools budgets (as at 31 March 201
and uncertainties with the budget it is prudent to continue &th these same levels as

previously maintained.

10.5

proposals by Council Cabinet.

10.6
included in Appendix 7.

A number of transfers to and from corporate reserv
2010/11 budget as explained in Item 29 to this
in the estimated reserve balances in Table 6 bel

A summary of the reserves position is sho t

Table 6 — Summary of corporate reser\@

m

e
&

The 2011/12 budget also includes the use of £8.015m reserves to provide fu
pay for redundancies. £5.7m of these reserves will be repaid from reven
in 2012/13 and 2013/14. The balance of £2.315m will be met from £0.
permanently used from the Treasury Management Reserve; £1.0m fro

G

gets

ey
Evaluation reserve in line with reduced staff numbers; and a further £1.
permanently used from the Council’s unallocated Backdated Busin@Rates

will be

%/o of the budget

With increased risks

@been proposed from the

hese have been included

ject to approval of the

able 6 below. Further details are

Corporate Reserves 131/03/2011 | 31/03/2012 | 31/03/2013 | 31/03/2014
ARy Em £m £m £m

General Fund reserve S | 6.743 6.743 6.743 6.743

Held to support the 2011/12 balagd 3.076 0 0 0

budget X

Held to support long-term pdQiRss 11.324 4.924 4.924 10.324

Held to support specific btRige? 3.048 2.448 2.748 2.748

uncertainties .

Uncommitted corpora({r_g)serves 2.329 1.314 1.314 1.314

Total Corporate RESR{Ves 26.520 15.429 15.729 21.129

N4
11. Commun|§|on and consultation

Th @%il carries out consultation on its spending proposals on an ongoing basis.
T comes of many pieces of consultation have influenced what Cabinet

bers and officers have put forward as proposals in this budget. Therefore, when
@n ouncil budget proposals are made public each year, maximum effort goes in to
municating the proposals. We also carry out a detailed consultation process with

statutory bodies including the Trade Unions and business community.

@councillors through the Council’'s Scrutiny Commissions and the meetings with
§ 2

This year’s process included:
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11.3

12.

12.1

12.2

12.3

12.4

a. Special meetings of the Council’'s Overview and Scrutiny Commissions.
Appendix 8 summarises the recommendations of the Commissions and_the
Cabinet’s response to them

b. The statutory meetings with representatives and non domestic rat 1S,
business and partners. The minutes of these meetings are attac
Appendix 10.

C. A media briefing about the budget proposals and the publishyrg of all relevant
information on the Council’'s website.

d. Communication to stakeholder groups including: Tra %s; Disabled
People’s, Minority Communities, and Gender and Sexuity Diversity Forums;
Derby 50+ Forum; and to young people through ‘V&s in Action’.

e. A special meeting of the 50+ and diversity foru k place. Feedback from
the budget consultation meeting is attached ndix 11.

A form was available on-line and as a hard copy,
feedback on the proposals. A summary of fee
shown at Appendix 9. A proportion of respo

is expected given the scale of the financial
raised will be taken into consideration.

Management of budget risks <§ é)

The budget proposals in this re%epresent the Council’s estimated revenue
position for 2011/12 to 2013/ identified pressures will inevitably change as
new factors give rise to differ@qt financial consequences in the course of time.
ree years shows a fully balanced position. It however
sources inflation, service demand and the deliverability

gs.

one wishing to give their
f responses from the public is
isagree with the proposals, which
ge we face. However, all points

The reported budget ov
reflects assumptions
of significant levels o

The level of Gove t funding for 2013/14 is uncertain pending further
announcement government. The budget is also modelled on a level of
Council Tax ggawtirfrom 2012/13 of 2.5% which could change, as the 2012/13 and
‘@ ax charges are not being approved at this stage. These will be
ther and recommended for approval during the following years’ budget

2013/14 C
conside
process

vice inflation and pressures. It is necessary to include as yet unallocated
tingencies in the budget to deal with this.

In relation to specific budget risks, the Council has an effective risk budget approach
in place where identified risk budgets are reported quarterly to Cabinet with more
frequent reporting to the Chief Officer Group and at directorate management team
level.
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Specific Risks

12.6 There are a number of specific risks associated with the planned budget. Th e
noted below. \)
<

Council’s budget for the three year period. This continues to be an exiteRely
challenging target and requires services to fundamentally review their operations.
Plans for 2011/12 are in place; however specific detailed robust a alistic
proposals will need to be outlined for 2012/13 onwards. r@

12.7 ODOC Efficiency Savings: In year efficiency savings are required to supg

12.8 Efficiency savings in 2011/12 to 2013/14 are in addition to %savings already
delivered in 2010/11. The significant reduction in staffing level$in 2011/12 will
inevitably have an impact on service response which will geed to be managed
closely. Further staff savings will continue to be mana ough the control of
vacancies and through voluntary processes in the first ce.

12.9 Service Savings: With a significant volume of savi redquired in 2011/12, to
address the loss of funding, there is a risk of slip rough unforeseen delays
and the timing of savings delivery. A one-off b isk reserve of £1.209m is
currently available in the estimated reservesp&agon, along with a planned £1m
permanent risk contingency budget to heI@e e this risk. Plans within

Directorate need to be managed robustly rofer to limit the requirement to use
these contingency budgets. @

12.10 Income: The MTFP is supported b@ilOOm of external income and services.
The level of income achieved again dgeted levels could be affected by external
factors such as the economic cfjfpate and changes to regulations on charging. The
Council needs to continually % creative plans to ensure that this level of
income is sustained. @

ates continue to be good in Derby at 98.4% and this

TFP includes a level of known and assumed growth in
11/12, 2012/13 and 2013/14. Regarding the Council Tax
it is unknown whether this will continue after four years.

Q

12.11 Council Tax: In-year coll
needs to be sustained
the Council Tax base
grant provided in 2

12.12 Contingencies: {thesCouncil continues to hold a number of corporate contingencies

to support th ue budget. These budgets are the best estimate of financial
need at thi and will continue to be monitored during 2011/12. The following
signific tingencies have been included:

. trategy £1.1m

o ccommodation Strategy £2.6m
2 @ﬂonal insurance employers contribution rate increase contingency from
\ 11/12 £0.6m
% General cost/inflation contingency £1.0m representing 0.5% of the budget
requirement
@ Single status £0.6m
@ e one Derby, one Council implementation costs contingency £1.8m

%3 Contingency budgets will be allocated out to directorates at the point that actual
budget pressures have been confirmed. As a general principle any contingency
budget balance at the year end will be held in corporate reserves towards future
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costs in those areas, and the ongoing budget pressure reviewed as part of future
budget processes.

12.14 Pensions: Pension liability estimates were believed to be affordable at the da@
the July budget strategy. The County Council have been supplied with t
latest estimate of pensionable pay forecasts for 2011/12 to 2013/14, taki
account a reducing workforce. Given the range of possibilities on futu
market performance, and the outcome of the 2010/11 actuarial revaluatiorn-of the
local government pension fund this remains as a key risk. Options read these
costs and/or review the number of years across which the defici@ continue to

be explored.

12.15 Single Status: The MTFP maintains a level of ongoing budgeNg _support equal pay
claims and fund the team delivering the process. The level of funding set aside
continues to be a risk until the Council has more certai

ents are based on
uncil has set aside
the three years, however the

12.16 Redundancy Payments: Forecast future redundanc
existing average information. It is anticipated that
sufficient to finance the required one-off payme
actual impact will only be known when specific come forward. An enhanced
redundancy package has been offered for e its. The Council proposes to apply

for a capitalisation directive for 2011/12, b t S stage there is uncertainty as to
whether this will be approved by central g ent.

12.17 Treasury Management: The curren I climate impacts on the Council’s
borrowing and investment strategi h support the revenue budget and capital
programme. These are subject to ¢ e, particularly in relation to the impact of the

Council’s capital programme org% balances and borrowing requirements. The
[ [ [ on a daily basis.

Council will continue to mom@

12.18 The balance on the budge@ serve estimated by 2013/14 is £1.314m. To
manage spending plans available resources, and avoid any call on the budget
risk reserve, even tig ncial management of budget risks and emerging
pressures will be re oing forward. Early remedial actions and compensating
savings will need t@ plemented from within revenue budgets.

Opportunities

12.20 There are er of areas of finance yet to be announced which may support the
Council’ r 2011/12 to 2013/14:

nan ounced Grants: There are a few unannounced grants from the
artment for Education and the Home Office which are expected to be
\) nounced imminently. These may offset the loss of funding through area
§ ased and specific grants and allow some services to continue.

@ Tax Incremental Financing: This allows councils to borrow for regeneration
schemes and finance the borrowing from increased business rate revenues.

%@ Full details will be announced as part of a white paper on local growth. This

paper was subject to consultation during December 2010 but is not expected
to be finalised until April 2012.
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13.

13.1

. Local Taxes: This new initiative relates to raising additional domestic and
non-domestic taxes. This has been financed by top-slicing of formula

nt
ion there is@
) Il ils

possibility of increasing the Council’'s income base in future years. Fu

so has adversely affected Derby, however, given this posit
are yet to be clarified.

Revenue Budget Position as at 15 February 2011

The current budget proposals show a balanced revenue budget p

position is reliant upon delivering planned savings of £24.7m

N

<

wn for 2011/12

2011/12 and the

to 2013/14. With a legal requirement to set a balanced budget f% /12 this

Council will face significant challenges in ensuring that thes,

©©

This report has been approved by the fotl&%mfficers:

ets are met.

Legal officer NN
Financial officer @
Human Resources officer

Service Director(s) @
Other(s) ((-

N

For more information co

Background papers:

Budget consultation documents and strategy reports
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Appendix 1

IMPLICATIONS @

) ) Q&
Financial @

1.1  As described in the report. %

Legal

2.1  The Council is obliged to set a balanced budget for 2011/12. &sﬁt Set the Council
Tax for the City Council’s own budget requirement, and det e the combined
Council Tax figure, including the Tax set independently by theQerbyshire Police
Authority and Derbyshire Fire Authority. The Council can ot delegate these

f spending guidance

2.2 In setting its budget, the Council is obliged to take a
erve capping powers.

issued by the Government, including the availabilit

2.3  The method of calculation of the Council’'s Budg Council Tax is prescribed in
the Local Government Finance Act 1992 and ted Regulations.

Personnel Q

3.1  Specific personnel proposals arising fr udget decisions made as a result of
this report will be dealt with in accorgan |th normal personnel procedures and
approval arrangements, including ¢onsufjation with trade unions.

Equalities impact

4.1  The Council’s budget consul t| as extended to the relevant groups that advise
on equalities issues and a se to the most relevant issues arising during
consultation meetings is g S part of this report.

Health and Safety @

5.1 None directly ari

Carbon commitment @
6.1 None dire t‘ |ng.

Value for mon

7.1 The@?cil’s focus for achieving value for money (VFM) will be through the one
B e council efficiency programme and through the use of a suite of
%:mance indicators. The Council is also in the process of developing meaningful
performance measures designed to specifically measure VFM.

e objectives and priorities for change

The close relationship between the budget and corporate outcomes is outlined in
section 9 of the report.
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Appendix 2
COUNCIL TAX STATUTORY CALCULATION 2011/2012 @

Q;
Derby City Council Budget Requirement 2011/2012 R @ 425
Revenue Support Grant 2011/12 (26,708,186)
National Non Domestic Rates (NNDR) 2011/12 — share of @86,405,485)
distributable amount &
Collection fund surplus — Council Tax (414,989)
Other Specific Grants (26,746,345)

(140,275,005)

Tax Yield R-P 81,473,420

Basic Amount of Council Tax 1,127.21

Taxbase for Tax Setting (Band D equivalent) S@ T 72,278.83

Q)
§ y

Band A — (Disabled) 5/9 626.23
Band A 6/9 751.47
Band B 7/9 876.72
Band C 8/9 1,001.96
Band D % 9/9 1,127.21
Band E @ 11/9 1,377.70
Band F 13/9 1,628.19
Band G @ 15/9 1,878.68
Band H @ 18/9 2,254.42
Council Tax 2010/11 Ba@ 1,127.21
Unadjusted Increag.taj D 0.00
Unadjusted % : e Band D 0.00%

&
&
<
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Appendix 3a

FINANCE SETTLEMENT 2011/2012

S

FORMULA GRANT
Formula Grant - RSG/NNDR
Specific Grants Rolled into Formula

(o~
Final K[@ ference

Final
Settlement Settlement
2010/11 2011/12 m %

109.65 11@

- Supporting People 10.56 &
- Housing Services for Older People >
- LSC Staff Transfer 0.29
- HIV/AIDS Support 0.11
- Preserved Rights 0-86&
DfT Grants Transferring into Formula (Local Transport @ 0.00
Services) >
- Road Safety Grant %&2@
- Detrunking Grant &07
Concessionary Fares Specific Grant @1.29
Adult Social Services Grants 3.80
Personal Social Services Grants % 1.49
Other minor transfer in 0.49
Other minor transfers out @ -0.75 /
New Formula N 128.06 11312  -1494 -11.67%
SPECIFIC GRANTS
Other specific grants assumed to be reduced 1.02 0.00
Core Grants (recycled from previous grants)
- Early Intervention 13.48 11.74
- Housing & CTB Subsidy Admin % 2.24 2.10
- Preventing Homelessness 0.17 0.23
- Learning Disability (formerly NHS) 6.06 6.19
- Community Safety Fund 0.34 0.27
DCLG figu or-Specific grants 23.31 20.53 -2.78  -11.93%
- Council Tax Freeze Grant 0.00 2.03 2.03
Total med Specific Grants 23.31 22.56 -0.75 -3.22%
ORMULA & SPECIFIC 151.37 135.68 -15.69 -10.37%
NHS FUNDING @
NHS funding to support care and benefit health 0.00 3.19 3.19
COUNCIL TAX Q
Council Tax Requiremawt 80.20 80.20 0.00 0.00%
o\@ Notified Revenue Spending Power 231.57 219.07 -12.50 -5.40%
OTHER @GES
Conce@)&ry Fares and other funding not rolled into base 2.82 0.00 -2.82
A pecific Grants completely removed, net of assumed 1.76 0.00 -1.76
S
tion Fund Surplus 2010/11 1.25 0.41
owth in Council Tax Base (including New Homes Bonus) 0.00 2.27
Net Budget Requirement | 237.40 221.75 -15.65 -6.59%
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Appendix 3b

FINANCE SETTLEMENT 2012/13 @
- N
Final Provisional \\(@Mgrence
Settlement  Settlement
2011/12 2012/13 %

FORMULA GRANT

Formula Grant - RSG/NNDR 113.12
New Formula Grant 113.12 N{103.58 -9.53 -8.43%
SPECIFIC GRANTS &
Core Grants @
- Early Years Intervention %4 11.96
- Housing & CTB Subsidy Admin ! &2.10 2.10
- Preventing Homelessness @ 0.23 0.17
- Learning Disability 6.19 6.33
- Community Safety Fund 0.27 0.14
@ 20.53 2070 0.17  0.83%
Council Tax Freeze Grant @ 2.03 2.03 0.00 0.00%
ts 22.56 22.73

FORMULA CIFIC 135.68 126.31  -9.37 -6.91%

NHS FUNDING %

NHS funding to support social care and bengKit Ith 3.19 3.06 -0.13 -4.20%
COUNCIL TAX @
Council Tax Requirement 80.20 82.21 2.01 2.50%
Fore@ enue Spending Power 219.07 211.58 -7.49 -3.42%
Collection Fund Surplus 0.41 0.00
Growth in Council Tax Base\{inchjding New Homes Bonus) 2.27 3.45
/\@ﬂated Net Budget Requirement 221.75 215.03 -6.72 -3.03%

Y%

12012/13 alloc@r Housing & CTB Subsidy Admin will be announced in Autumn 2011 - a similar level has
i d

been assul‘ﬂ% get planning

<
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A\ R Appendix 4a
Overal% ary by Directorate - Revenue Budget 2011/2012
/A
MINPN
~N N Revised Controllable Budget Changes Controllable
k < 2010/11 Base Budget Base Budget Inflation Pressures Savings 2011/12
SERVI Aﬁl Y Adjustments Budget
((\}% A £000's £000's £000's £000's £000's £000's
Adults, Health and Housing < @ 75,875 (763) 537 3,350 (5,431) 73,568
Chief Executive's Office 13,056 673 394 0 (1,709) 12,414
Children and Young People 50,150 130 333 1,274 (5,494) 46,393
Neighbourhoods % 42,977 1,311 739 1,016 (4,646) 41,397
Resources / 13,278 2,109 143 411 (2,000) 13,941
Corporate Budgets and Contingencies 4 é% 44,734 (3,460) (399) 10,206 (5,458) 45,623
Total Net Budget " Q) L. 240,070 0 1,747 16,257 (24,738) 233,336
Less transfer with reserves: Y
From service reserves égw (498)
From corporate reserves AT72 Qh (3,075)
From corporate reserves to fund redundancies { (8,015)
To fund capital - community assets 508 @ 0
S /=
Net Budget Requirement 237,409 /Y 1,747 16,257 (24,738) 221,748
Funded By: v V
RSG & NDR Government Grant (128,062) <@ (113,114)
Collection fund surplus 2010/11 (1,248) bﬁ (415)
Income raised from Council Tax (80,161) f (81,473)
Specific Grants: @)
Council Tax Grant 0 ‘fb (2,031)
Early Intervention Grant (13,480) @ (11,741)
Preventing Homelessness (166) (232)
Housing and Council Tax Subsidy Admin Grant (2,243) / (2,103)
Learning Disability Grant (6,063) @ (6,187)
Learning Disability and Health Reform Grant 0 % g (3,194)
Community Safety Fund (338) <B (270)
New Homes Bonus 0 @2 (988)
Other Specific Grants (5,648) o /07 0
Total Resources (237,409) \'/(221,748)
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Overal%

%r/ﬁqy by Directorate - Revenue Budget 2012/13

Appendix 4b

'\/ am\

V Q Controllable Budget Changes Controllable

k Qo 2011/12 Base Base Budget | Inflation Pressures Savings 2012/13

SE % IVITY Budget Adjustments Budget

/\,_\/% ~ £000's £000's £000's £000's £000's £000's
Adults, Health and Housing O 73,568 0 377 550 (4,071) 70,424
Chief Executive's Office 12,414 0 429 400 (1,103) 12,140
Children and Young People @ 46,393 0 229 (181) (2,647) 43,794
Neighbourhoods @ 41,397 0 1,205 0 (1,983) 40,619
Resources 13,941 0 127 (161) (847) 13,060
Corporate Budgets and Contingencies /’7\_\ 45,623 0 (419) 5,738 (12,135) 38,807

& N
Total Departmental Budgets { //\ 233,336 0 1,948 6,346 (22,786) 218,844
Add cross-department permanent budget changes: @)

Savings to be identified ﬁ (3,951) (3,951)
Total Net Budget v 1@6,33@4A 0 1,048 6,346 (26,737) 214,893
Less transfer with reserves:

From service reserves (498 :9 (168)

From corporate reserves (3,075) < 0

From corporate reserves to fund redundancies (8,015) @ /7 ;N 300
Budget Requirement 221,748 VO/& 1,948 6,346 (26,737) 215,025
Funded By: %;f

RSG & NDR Government Grant (113,114) f (103,583)

Collection fund surplus 2010/11 (415) @) 0

Income raised from Council Tax (81,473) %}b (84,067)

Specific Grants: 4 @

Council Tax Grant (2,031) (2,031)
Early Intervention Grant (11,741) / (11,956)
Preventing Homelessness (232) @ (166)
Housing and Council Tax Subsidy Admin Grant (2,103) (2,103)
Learning Disability Grant (6,187) )?) (6,334)
Learning Disability and Health Reform Grant (3,194) é) (3,060)
Community Safety Fund (270) (137)
New Homes Bonus (988) ¢ (1,588)
Total Resources (221,748) (215,025)
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ﬂ]/ Appendix 4c
Overall S y by Directorate - Revenue Budget 2013/14
~ {/N) N
NN Controllable Budget Changes Controllable
J 2012/13 Base Base Budget Inflation Pressures Savings 2013/14
SERVI ITY Budget Adjustments (note 1) (note 1) Budget
£000's £000's £000's £000's £000's £000's
Adults, Health and Housing U 70,424 0 761 750 (2,110) 69,825
Chief Executive's Office 12,140 0 612 0 (1,023) 11,729
Children and Young People @ 43,794 0 556 (258) (2,780) 41,312
Neighbourhoods 40,619 0 1,236 0 (1,628) 40,227
Resources /'7\,\ 13,060 0 359 0 (900) 12,519
Corporate Budgets and Contingencies @>/_\ 38,807 0 (371) 4,391 (1,224) 41,603
P\
Total Departmental Budgets (YY) 218,844 0 3,153 4,883 (9,665) 217,215
A=)
Add cross-department permanent budget changes: y/
Savings to be identified '951)/Q\ (5,210) (9,161)
/]
Total Net Budget 214808 | 0 3,153 4,883 (14,875) 208,054
Less transfer with reserves: ) @
From service reserves (168) (170)
From corporate reserves to fund redundancies 300 ﬂ //\ 5,400
Budget Requirement 215,025 ~ o)) A 3,153 4,883 (14,875) 213,284
Funded By: \b/V
RSG & NDR Government Grant (103,583) (98,583)
Income raised from Council Tax (84,067) > (86,726)
Specific Grants:
Council Tax Grant (2,031) (2,031)
Early Intervention Grant (11,956) /Z;) (11,956)
Preventing Homelessness (166) (166)
Housing and Council Tax Subsidy Admin Grant (2,103) (2,103)
Learning Disability Grant (6,334) % p= (6,334)
Learning Disability and Health Reform Grant (3,060) b (3,060)
Community Safety Fund (137) (D (137)
New Homes Bonus (1,588) b 2,188)
4
Total Resources (215,025) \'/(213,284)
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/ Appendix 5
2011/12T /2013/14 PROPOSED BUDGET PRESSURES
~{( '%{,)
Directorate TS¢féde,Activity Proposed Change Pressure - £'000s Total
N/ 11/12 12/13 13/14 | £000
AHH Use of re€¥| Loss of one-off funding in 2010/11 from 750 750
N Transforming Social Care Grants
AHH Learning Disabiliti t growth in additional Learning Disabilities clients 300 350 550 1,200
Care & Assessment /\
AHH Learning Disabilities - o%ﬁnuing Health Care contribution from 750 750
Continued Health 201
Care /2\,—\\
AHH AHH Adult serviceé’h dget restatement, including 1,550 200 200 1,950
2% annual gro N
CEO Climate Change Carbon reduction coréfmifmgst liability 400 400
CYP Agency Placements Costs of increased numbefof | after children 1,000 117 (258) 625
in the independent sector
CYP School Planning and | Building Schools for the Future (BS l 274 (64) 210
Building Schools for budget to fund the infrastructure cos @ to
the future deliver the 'sample’ schemes - Noel Baker
Martins and Derby Moor R
NBH Development Control | Shortfall on achievement of Development Contro‘i\\ﬁéﬁ 100 100
income targets reflecting the drop in income during f
the current economic climate. Based on existing @f,
actual income levels. //\
NBH Highways Reactive maintenance base budget requirement to 400 | 400
support the highways maintenance budget at /b
existing service levels and replace the temporary @D
funding in 2010/11. PN
NBH Parking Services Fee | Shortfall on car parking income targets - excluding 250 /4 250
Income impact of Connecting Derby shortfall reflecting the O
loss of income from the current economic climate o @
and the impact of illegal car parks
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/ Appendix 5
Directgfa 3/Service Activity Proposed Change Pressure - £2000s Total
NBH v ((BYs.Station Additional pressures from the Council's liabilities for 151 151

= the property, along with potential losses of
% departure charge income
NBH Trading Sé( Transfer of Building Services to Derby Homes - in 115 115
Buildings June 2010. This represents the loss of target
funding returns achieved in 2010/11.
RES ICT Revenue Cost @e revenue budget to support investment in ICT 250 250
mmation programme
RES Derby Direct One=bf ing of additional staff to support 161 (161) 0
Streetpw ] tive
CORP Concessionary Fares | Increased Baéé tto support current level of 418 418
(CF) concessionary
CORP ODOC restructure Increase to restructur/z( %% ontlngency 658 658
Costs
CORP Treasury Management | Movement in Treasury Manag n uirements 1,459 4,984 600 7,043
to fund capital programme
CORP Treasury Management | RCCOS - Reduction in TM Pressure\f"g‘/{(j?j (551) (1,271) (309) (2,131)
capital borrowings in line with 2011/2012 @
programme (Q/
CORP Treasury Management | Reduction in TM Pressure - HRA Charge for \“4/ 7(725) 725 0
Transferred Debt (Q
CORP Employers NI rate Alterations to employers NI rate and NI threshold \’-@Oﬁ 600
contingency adjustments /\®
CORP Corporate Increase to corporate contingency fund to provide 832 |~ /° 832
Contingency Fund for unforeseen budget risks ﬁ»
CORP Job Evaluation (JE) Further release of JE Contingency (£1.5m released (500) ~ 2,000 1,500
in 2010/11) 7
CORP Redundancy Costs Costs of redundancies to support Council savings 8,015 1,300 2400 415
proposals %
TOTAL 16,257 6,346 4883 27,486
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A\ A Appendix 6
2011/12T %2013/14 PROPOSED BUDGET SAVINGS
/A
~ ()
Directorate\%@) Activity Proposed Change Potential Savings - £/000s Total
Y 2011/12 | 2012/13 | 2013/14 | £000s
AHH Volunta//| ndancy/ | Identified to support the Council's One Derby One (222) (222)
Early Retir t //\ Council programme
AHH AHH &7 A\ Further One Derby One Council staffing savings (181) (244) 977)| (1,402)
@)tg,lze identified.
AHH Senior Management | gg\ﬂ s target from restructure of senior (162) (162)
Review Q%ﬁnmt
AHH Housing ODOT gafp&Ryings - Initial Contact, Enquiry (66) (66) (66) (198)
Handling fNage Reorganisation at BIO Hse
AHH Housing Review of ComM@vry_egal Advice Centre in (50) (50)
2012/13 /;2
AHH Housing Closure of Peartree cd$h offigeyelivered in (17) (17)
October 2010. Full savings (1t 20 //\12.
AHH Housing Increase charges at Milestor%‘f—@ 5% and (44) (44)
review the contingency fund. N
AHH Housing ODOC staff savings - Private Sector H8(s{pegang (11) (44) (12) (66)
Supporting People Reorganisation & Procss b
Improvement / 2
AHH Supporting People 4.5% a year reduction in budget MR (444) (444) |  (1,332)
AHH Derby Advice 6% a year reduction for 3 years in funds available &;\%ﬁ (22) (22) (66)
through service efficiencies ,\O
AHH Derby Homes / Housing | Joint Efficiencies through a review of services (400) ¥ \//o (400)
Management provided by Derby City Council and Derby Homes m\
AHH Learning Disabilities - High Cost placements savings through use of the (300) ( (75) (450)
Residential & Nursing Care Funding Calculator in negotiating placement
Care costs with providers O .
AHH Older People & Physical | ODOC staff savings - Direct Customer Contact 0 (73) (125 U(l%)
or Sensory Disability - including Face to Face
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/ﬂ Appendix 6
Directgf 17/ Service Activity Proposed Change Potential Savings - £000s Total
@ 2011/12 | 2012/13 | 2013/14 | £000s
) @)WAssessment
AHH Olde% & Physical | Loss of 80 FTEs in In House service delivered by (750) (750) (1,500)
or Sens b|||ty - Oct 2011
Home Care
AHH Home Care & o Charging reviews: eliminate subsidy (750) (250) (1,000)
services ( >
AHH Home Care ing for double attendance when more than (175) (175)
uwed subject to ability to pay by
flnan ment
AHH Home Care Review off ss to Core Services Eligibility (600) (1,000) (1,600)
Criteria
AHH Older People Review of older p%ﬁé;}@ay care (75) (225) (300)
AHH Older People Review of older peoplé§' hoprex\ (230) (200) (430)
AHH Mental Health Reduce placement numbergn 1 and future (400) (190) (190) (780)
budgets by 4.5% a year from T2/ N
AHH Other Adults Sensory Team eliminate growth ¢/ // N (200) (200)
AHH Community and Review current grants [/ (204) (306) (510)
Voluntary sector grants @ I
AHH Older People & Physical | Efficiencies within the Enablement Service f (48) a7 (65)
or Sensory Disability @
Home Care / N
AHH Learning Disabilities Deletion of vacant posts, re-profiling of shift (190) /R (54) (244)
patterns and review of day services ?
AHH Mental Health Care & Deletion of vacant Mental Health posts (69) 7 @ (69)
Assessment /] P
AHH Strategic Management | Efficiencies in Fairer Charging Team (75) (22)| & D U (97)
& Support Services ﬂ
AHH Strategic Management Reduction software development personnel within (26) (9) Y U (35)
& Support Services the Information Section Team
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/ﬂ Appendix 6
Directé(et\i?// Service Activity Proposed Change Potential Savings - £000s Total
Q) 2011/12 | 2012/13 | 2013/14 | £000s
TOTAL ADU ) LTH AND HOUSING SAVINGS (5,431) (4,071) (2,110) | (11,612)
CEO C Ex% ODOC staff savings from business efficiency and (631) (904) | (1,535)
XN . delivery
CEO Voluntary Regun /| Identified to support the Council's One Derby One (231) (231)
Early Retiremen /\Council programme
CEO Senior Management @ )S vings target from restructure of senior (233) (233)
Review aRagement.
CEO Asset Management - Renfov rketing budget one off 2010/11 (25) (25)
Markets %}m
CEO Cleaning Procuremé(nyé ncies through alternative (173) (271) (444)
cleaning provi I
CEO Climate Change Establishment effiéi'e?‘i and service savings by (350) (350)
releasing the planne Ok t for Carbon
Reduction Commitment (noyw £400k pressure)
plus reorganisation of the CI #@Change Team
CEO Repairs and Procurement Savings M@ (33) (97) (130)
Maintenance /] R
CEO Derby City Partnership | Reduction in DCP activity to reflect reducight (20) (20)
funding from central government and planne(@ DS
Derby, one council efficiencies / //’5
CEO Derby Community Reduction in CSP activity to reflect reductionin  [& @8 (133) (517)
Safety Partnership funding from central government including Home %g
Office funding for Safer Stronger Communities, @
Preventing Violent Extremism, and Young 4
Persons Substance Misuse. /b
Plus planned one Derby, one council efficiencies @
through release of vacancies and voluntary %
release of posts. @
CEO Policy Performance and | Transfer the only Project Manager on a \&Qg @ (22)
Communication permanent contract onto a fixed-term in line with
the rest of the team.
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A} Appendix 6
Directdf: 17/ Service Activity Proposed Change Potential Savings - £000s Total
Q) 2011/12 | 2012/13 | 2013/14 | £000s
CEO ) ratiog Reduce contribution to Marketing Derby as (20) (10) (20)
' previously notified to the Marketing Derby Board
CEO Regeneréfi Reduced opening hours of Tourist Information (20) (20)
Centre including closing on Sundays and opening
) 1 hour less during the winter months
CEO Community Safety @) uction in Tier 4 manager posts and ASB team (81) (25) (106)
partnership edHgtion
CEO Regeneration TitY(Cehpse Management (31) (31)
CEO Policy Performance Restricfdr he Policy, Performance and (161) (161)
CommunitaygnEEam
- NY
TOTAL CHIEF EXECUTIVE'S OFFICE SAVINGS &34///?/}’5 (1,709) (1,103) (1,023) (3,835)
CYP CYP ODOC staff savings tHibug iness efficiency (1,766) | (2,080) | (3,846)
and delivery
CYP Voluntary Redundancy/ | ldentified to support the Com)ﬁé‘ﬂ' e Derby One (258) (258)
Early Retirement Council programme - scales to bexd ed
CYP Senior Management Savings target from restructure of senid?’ [% (372) (372)
Review management. Q) b
CYP Learning Reduce or end external consultant work and k@/“’ (150) (150)
in house specialism. @
CYP Learning - workforce Removal of team as external funding ceases. NS\ (83)
remodelling Q)
CYP Excellence Partnership | End Excellence Partnership Activity as external (150) ¥ \//b (150)
funding ceases and establish more cost efficient @
and effective mechanisms. N
CYP School Achievement Review use of external School Improvement (98) V (98)
Partners (SIPs) to remove the LA's use of @
externally contracted SIPs (primary, secondary
and special schools). SIPs will no longer be a
statutory requirement from September 2011 in line
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/ﬂ Appendix 6
Directgf 17/ Service Activity Proposed Change Potential Savings - £000s Total
@ ) 2011/12 | 2012/13 | 2013/14 | £000s
T (X)) with National Policy
CYP SchogiAGhievement To end the provision of teaching and learning (393) (393)
;' consultancy support to secondary schools. To
reduce the number of primary teaching and
@ learning consultants and to operate this reduced
@ team on an income-generating basis in line with
Magonal Policy.
CYP Social Development @Fé ining the management structure with an (83) (83)
and Inclusion inte@t ;hé\ccess | Traveller team.
CYP Social Development Changé/@g patterns to term time only. (89) (89)
and Inclusion
CYP Education Welfare Streamlining n%n @ provision to protect (95) (95)
statutory school at e functlons
CYP Youth Service A review of service deliVery//impact and (600) (600)
commissioned services to ag(ig@ etter
targeted multi agency youth serv‘@b red
more flexibly.
CYP Neighbourhood A review of role and function provision%/iw> al (200) (200)
Nurseries authority run nurseries to ensure they are o D
effective. / p 4
CYP Children's Centre Reconfiguration of Children's Centres ({ @00) (500)
Review 71
CYP Locality Planning and Reuvisit locality planning and extended services in (¢57) //@ (257)
Extended Services light of the core offer and statutory duties as 4
national pump priming has ended and funding for /b
direct provision is targeted through schools. @ .
CYP Transport Home to School Transport - introduce means (60) ~ Z% (60)
testing for charging - final phase @
CYP Transport Special Educational Needs and Social Care (30) \Y (30)
Transport efficiencies through procurement and 4 @
route planning.
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/ﬂ Appendix 6
Directdf: 17/ Service Activity Proposed Change Potential Savings - £000s Total
@ ) 2011/12 | 2012/13 | 2013/14 | £000s
CYP T 169z port o Review of transport provided across the service. (370) (400) (400) | (1,170)
CYP Volurjja#y Se ector Grants | Realigning voluntary sector grants in line with (313) (313)
Council priorities
CYP Children n‘&%fe /N | Commissioning plans for Children in Care (300) (300)
CYP Fostering {{__J) | Increasing the capacity for in-house placements (117) (117)
CYP Specialist Teaching & (/ ) view service levels to statutory levels and (300) (300)
Psychology Service i/c/l,er other service providers
CYP Grant Funded Activities | To (@Vj rant funded activities in SEN, Healthy (984) (257) (1,241)
Schodfs ence in Cities, Primary in Cities,
Primary E LSC Transfer and Secondary
Strategy
CYP Further Management Review current pr&{ ;A rom restructure of (33) (32) (65)
Restructure senior management.
CYP Commissioning and Review provision of créche acili t?és Schools and (22) (22) (44)
Partnerships other providers. m
CYP Commissioning and Review structures of Childrens TPyt rship (54) (53) (207)
Partnerships and Safeguarding Policy Unit [ >
TOTAL CHILDREN AND YOUNG PEOPLE SAVINGS &« ((Q)/ (5,494) (2,647) (2,780) | (10,921)
> /) %
NBH Neighbourhoods ODOC staff savings through business efficiency ( S 0 (414) (1,452) (1,866)
and delivery @/}3
NBH Voluntary Redundancy/ | Identified ODOC VR/VER Savings - not included (253) Q (253)
Early Retirement within service savings ) .
NBH Senior Management Savings target from restructure of senior (140) /V (140)
Review management. @ N
NBH Cremation Revision of burial and cremation charges (200) L2\ (200)
NBH Environmental Health Efficiencies through the adoption of different (50) Y @“ (50)
enforcement models in food safety and food o 0
standards services.
NBH Leisure Facilities Transfer Shaftesbury Leisure Centre to third (100) (100)
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Directdf: 17/ Service Activity Proposed Change Potential Savings - £000s Total
@ 2011/12 | 2012/13 | 2013/14 | £000s
) (@) sector
NBH LeISLWIHtIeS Withdraw from management of Derby College (30) (30)
Leisure Facility
NBH Leisure Fa\?ﬂ@'es //\ Review Leisure Centre provision (200) (200)
NBH Leisure faahtms@ To transfer the management of the remaining (100) (100)
C munity centres to voluntary/community groups
%%t%cease support to the remaining centres.
NBH Leisure and Culture % rnal funding for Leisure & Culture (11) (11)
Department servi h being commissioned by other
organisati o-hglp deliver their outcomes.
NBH Leisure and Culture Reduce arts’ g@é (86) (54) (76) (216)
Development ;/{{
NBH Leisure and Culture Delete play officer pdsf¢by cavaxing any (17) (17)
Development remaining duties within the Leisuré and Culture
Service y/am
NBH Derby LIVE Review Derby LIVE programmedgi events (100) (100)
- taking into account charging or extéfn
contributions plus savings on infrastructur /s@
NBH Derby LIVE Examine closure or disposal of Guildhall Theat)/f 2 (75) (75)
NBH Derby LIVE Reduce Derby LIVE programme including: v (( (8) (18) (25) (51)
- Cease international classical concert series /b
- Terminate contract on Big Screen after 2012 @
Olympics ~
NBH Derby LIVE Efficiency savings in Derby LIVE Programme (18) //Q/A (18)
NBH Libraries Reduce materials fund and citywide service (100) U (100)
development budgets, and end 8pm closing at %
Mickleover and Alvaston Libraries. @
NBH Libraries Restructure information, learning, caretaking (a77) (99) [\ (276)
services, weekend pay arrangements and <@ @
opening hours

37




Appendix 6

Service Activity

Proposed Change

Potential Savings - £000s

2011/12

2012/13

2013/14

Total
£'000s

T

Adjust Opening Hours to suit visitor patterns and
rationalise all weekend pay arrangements so that
all weekend work is at standard rate of pay

(75)

(75)

NBH

Natural envirghm @

Deletion of vacant post - Tree preservation
officer. Responsibilities of the post have been split
cross other posts in Neighbourhoods to enable

;ﬁ'&etgtutory service to continue to be delivered

(27)

(27)

NBH

Wild Derby

Wit all revenue funding for this service.

Co is underway and alternative delivery
mecha e belng investigated.

(60)

(60)

NBH

Transport Planning

Deletion of V&

and programmi
require less resourc
Capital funded so doe
saving.

t - Transport co-ordination

d LTP programme will
% Half of post is
sYhot

ute to revenue

(20)

(20)

NBH

Transport

Review of transport associated dren and
Young People service provided acro

Neighbourhoods.

(15)

(15)

NBH

Transportation

Derby to East Midlands Airport - Skylink kﬁil/s @
service cease temporary support /

(40)

(40)

NBH

Community Transport

Consultation and review of services is underway.

CAR) 4

(293)

(293)

NBH

Traffic

Implementation of Network management Permit
scheme to improve control and coordination of
works in the highway.

Y

(100)

O

(100)

NBH

CCTV

Continue the process of reducing camera
numbers outside of the city centre. It also removes
24/7 active monitoring, replacing it with 24/7
recording and targeted monitoring at key times.

(100)

A

Q

(100)

NBH

Structures

Deletion of vacant post - Structural building
engineer following reduced levels of service
demand.

(39)

@ (39)
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/ﬂ Appendix 6
Directgf: 17/ Service Activity Proposed Change Potential Savings - £000s Total
@ ) 2011/12 | 2012/13 | 2013/14 | £000s
NBH ) I@,& collection Review the refuse and dry recycling collection (415) (85) (500)
&ﬁ service from 1 June 2011
NBH Conveniéf Reduce the number of public conveniences, but (100) (100)
//\ improve City Centre conveniences.
NBH Traffic Managen@/ Reductions in capital & Local Transport (37) (37)
Road Safety @ gramme (LTP) funding has led to less
@ es to be built & therefore a reduction of 1.5
NBH Recycling Clo% remaining 31 recycling bring sites (50) (50) (100)
now that't Iing service to households has
been rolled
NBH Recycling Plan Reduction in c‘&pﬁ e requirements for the (54) (54)
Rethink Rubbish re g scheme implementing
the target savings agre e dicative budget
NBH Refuse collection Review the paper recycling'\Xslie service (75) (75)
from 1 June 2011 in order to deli ﬁy’e
efficiencies /]
NBH Revenue support for Reduction in service v M (93) (93)
local bus services, @ D
including Pride Park & ///\’é
Ride /A
NBH School Crossing Patrol | Reduce the number of School Crossing Patrols &% (14)
by 3 from 38 patrols to 35 and provide cover @
where necessary by the mobile service S
NBH Grounds maintenance Reduce Grounds Maintenance service provision (235) (475)
including:
- reducing grass cutting from 18 to 12 cuts per %
year
- reduce flower bedding by 40%
- close the Glass House o @
- reduce non-routine maintenance by 15%

39
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Directgf 17/ Service Activity Proposed Change Potential Savings - £000s Total
) ) 2011/12 | 2012/13 | 2013/14 | £000s
NBH T K yS I\él)aintenance Removal of one off funding for Highways (500) (500)
Maintenance - replaced with £400,000 permanent
) funding
NBH Neighbouﬂ@@d Review of staffing establishment to deliver (135) (135)
management efficiencies in providing Neighbourhood
77~WManagement Support
NBH Neighbourhoods A/ perdjtional ODOC VR/VER Savings on top of (153) (153)
syﬂn/gluded in consultation document
NBH Streetpride - Waste, RestuytuptTier 4 to create managers with dual (65) (21) (86)
Fleet & Depot area & r/r@ management responsibilities
NBH Streetpride - Refuse Deletion of V& ts in section (56) (56)
Collection v
NBH Streetpride - Waste, Restructure inspectiéf éﬁd sypervision (60) (80)
Fleet & Depot (? -i) (20)
NBH Streetpride - Waste Waste Disposal costs - redu&m@recasted (264) (264)
Management landfill costs due to reduction in %‘fjﬁm
NBH Streetpride - Grounds Restructure Tier 4 to create managers MWI (65) (86)
Maintenance & area & service management responsibiliti Q
Cleansing R s (21)
NBH Streetpride - Introduce CAVAT tree valuation system - 4 (‘7 25) (50)
Arboriculture increased charges for services N s (25)
NBH Streetpride - Improved efficiencies in the way arboriculture /4 @ (50)
Arboriculture work is undertaken ) (50)
NBH Streetpride - Highways Restructure Tier 4 to create managers with dual (26) /" (35)
area & service management responsibilities @ .
NBH Streetpride - Highways | Review contracts and management of contracts in (50 W? (125)
street lighting and highways maintenance IS
NBH Streetpride - Traffic and | Restructure Tier 4 to create managers with dual (52) (18) N\ (70)
Transport area & service management responsibilities 4 0
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Directdf: 17/ Service Activity Proposed Change Potential Savings - £000s Total
Q) ~ 2011/12 | 201213 | 2013/14 | £000s
NBH ) o To re-organise the operational manager support (99) (132)
for libraries, cease providing CD and DVD loan
/CC? services and remove the Digital Information
S/ /A | Services post. (33)
NBH Leisure Devel‘bp@ Restructure of Leisure Development to improve (94) (138)
f\efficiency, reduce costs and redefine roles (44)
NBH Derby Live \S/4 @sfer the operation of Derby Theatre from (100) (100)
I79/E to the University of Derby
NBH Libraries ReWg6 enmg hours initially whilst the use (25) (25)
of voluntegrs red to assist with the delivery
of the librar potentlally increase the
opening hours
NBH Libraries Re design the servi (&mery of books to (18) (18)
housebound people
NBH Leisure Facilities Deliver the créche provision s f a new (12) 4) (15)
Learn to Move scheme (3 33
NBH Natural Environment Reduce technical support v/ I (7) (2) (9)
NBH Development Redesign service and combine roles ¢ M (13) (4) (17)
Management @/b R
NBH Development Reduce planning enforcement activity by 50% — ¢/ és (23) (8) (31)
Management (Q e
NBH Traffic & Transport Redesign service to improve efficiency and = 1) (10) (51)
combine role responsibilities /@A
NBH Engineering Design & Review capacity in structures team and delete (1) | f (11)
Structures vacant posts @
TOTAL NEIGHBOURHOODS SAVINGS (4,646) | (1,983) ///52/8)\ (8,257)
U
/o)
RES Resources ODOC staff savings from business efficiency and 0 (319) (%)7 0,064)
delivery
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Directgf 17/ Service Activity Proposed Change Potential Savings - £000s Total
2011/12 | 2012/13 | 2013/14 | £000s
RES \ ry Redundancy/ | Identified to support the Council's One Derby One (341) (9) (350)
ﬁig ent Council programme
RES Senior Méf ent Savings target from restructure of senior (93) (93)
Review 78 management.
RES Democratic - Lan@ Land Charges electronic documentation which will (35) (35)
Charges r prIe quicker and easier access to information
RES Legal tlon in external spend with Counsel through (15) (15)
%\al resources
RES Finance Tran%&ﬁ of the finance function including (15) (86) (90) (191)
rationalisifg prOJects and the budget
monitoring pro iew of data management
and reporting and ring the accountancy
function post transfo on. ==\
RES Audit Explore options for a wider ESOS siCounty audit (40) (40)
partnership including contin @rsue the
ongoing discussions with two ne F
authorities.
RES Customer Services Transformation and centralisation of the c{stop (105) (65) (65) (235)
services function. N
RES HR Increased levels of self service and integration 01/’ éS 100) (200) (300)
Learning and Development (Q .
RES ICT Efficiency savings in ICT contract by ongoing “0) (400)
identification of efficiency projects to be @
undertaken and reduce the annual contract fee. 9
Several projects have already been identified. /o
RES ICT Reduce the ICT departments supplies and (150) N\ (150)

services budgets and scale back on assignment
days budget. This includes the negotiation of
lower costs with key suppliers of both hardware
and software; reviewing the volume of licenses

required; and rationalising the level of
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Directgf 17/ Service Activity Proposed Change Potential Savings - £000s Total
@ 2011/12 | 2012/13 | 2013/14 | £000s
) maintenance support to an appropriate level.
RES IC"I" [/ Staff savings in ICT department including (106) (21) (127)
/ restructuring of teams and an additional VR
request
RES Customer Servm@ Staff savings in Customer Services department (352) (73) (425)
C)lncluding restructuring of teams and deletion of
VyaRRNt posts.
RES Customer Services @pgﬁtg;flng efficiencies (65) (65)
RES HR/ Legal & Democratic acant posts and potential additional (258) (258)
/ Finance, Procurement, VR/VE ts
Audit and Risk @/L
TOTAL RESOURCES SAVINGS =) 22 (2,001) (847) (900) | (3,748)
PN
CORP Travel Plan Contingency | Travelplan Compensation - @\)e one-off budget [  (1,187) (1,187)
Budget
CORP Regeneration Phased reduction in temporary R\?éé (500) (500) (1,000)
Contingency Budget Fund ”
CORP Pay Award Contingency | Adjustment to pay contingency including pay /< @ (1,410) (1,410)
freeze as detailed in July Strategy report /b;g
CORP Accommodation Revenue costs associated with Accommodation ({ 00 (2,600) (2,300)
Strategy Strategy //’Q R
CORP Waste Contingency Waste Plant Capital Financing B15 | //\(209) 106
CORP One Derby, One Council | Reduction to transformation base budget (411) </\/f$ (1,182)
Transformation Project
Costs N
CORP Travel Plan Full year effect of travel plan implementation in (240) M (240)
2010/11 D)
CORP Supplies and Services Roll up of supplies and services budget from (,077) ‘70 ,077)
Budget departments plus additional savings target from
supplies and services
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Directdf: 17/ Service Activity Proposed Change Potential Savings - £000s Total
N), 2011/12 | 2012/13 | 2013/14 | £000s
CORP ) atic o Transformation of the democratic services (20) (20)
function including reduction in use of agency staff
) for elections
CORP Reglstratioﬁ&%/ﬁle Delayed implementation of individual registrations (76) 76 0
of electors until 2013/14
CORP Fixed Line Telecoﬁr\s'/@ rocurement Savings by rationalising the number (40) (40)
@Ie hone lines and discontinuing itemised
Po)
CORP Performance Regé% Performance Improvement and BID (209) (209)
Improvement / BID Contingen
Contingencies Q) .
CORP Inflation Contingency Release of corpes inflation contingency (943) (943)
budget in line with pay freeze policy
CORP Reversal of Redundancy | Reversal of one-off prior yeaffedyndancy costs (8,015) (1,300) (9,315)
Costs Pressure pressure A
TOTAL CORPORATE BUDGET SAVINGS % (5,458) | (12,135) (1,224) | (18,817)
VA
TOTAL SAVINGS L/@ /)(24,738) (22,786) | (9,665) | (57,190)

>

o ”

70

)

2%

@
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Appendix 7

CORPORATE RESERVES

l -
Subjectoto

A\

%@@

(X
)
7S
Corporate Reserves 31/03/2011 | 31/03/2012 | 31/03/2013 \IITYp/2014
£m £m gm N\ £m
General Fund reserve 6.743 6.743 6.743 T~ 6.743
Held to support balancing 2011/12 @
budget: L
Transformation Reserve — one 0.276 0 Q o 0
Derby, one council
Regeneration Fund 0.105 0 o YO 0
Budget risk reserve to support 2.695 0 \§ 0 0
the 2011/12 budget - @}
Sub-Total 3.076 RS~ 0 0
Held to support long-term projects: m\
Older Peoples’ Strategy 1.470 |40 1.470 1.470
Waste Strategy Reserve 2.074 ¢§\0.706 0.706 2.074
Supporting People’ 2.748[((§§~2.748 2.748 2.748
Job Evaluation Corporate 5.032. 0 0 4.032
Reserve - 8(%
Sub-Total (138" 4.924 4.924 10.324
Held to support specific budget N4
uncertainties: R
Trading Services reserve ﬁ§\/0.170 0.170 0.170 0.170
Insurance Claims Reserve =Y, 1.261 1.261 1.261 1.261
Treasury Management reser 1.617 1.017 1.317 1.317
Sub-Total AN 3.048 2.448 2.748 2.748
N
Uncommitted corporate r@%es:
Budget Risk Reservax )Y 1.314 1.314 1.314 1.314
Backdated Busine@a\t/es 1.015 0 0 0
Reserve P\
Sub-Total __ ) 2.329 1.314 1.314 1.314
Total Corpora)arves 26.520 15.429 15.729 21.129
~

@ﬂing plan proposals included in Item 10 to 15 February 2011 Cabinet
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sultation 2011/12 — 2013/14 — Schedule of Recommendations for Scrutiny Commissions

AN
CommissionsY//

Kecommendations

Response from Cabinet

Adults, Health & &~
Housing

by Homes/ Housing Management

(Ssion recognises the need to make savings however it
s-caution in seeking to make joint efficiency savings with
o many unknown factors.

Va3

Cabinet will ensure that robust plans are
implemented when considering the
efficiency saving with Derby Homes.

Adults, Health &

Derby Advice >

Housing
The Commission reco n aution when seeking to make savings | Cabinet recognise the service provided
in Derby Advice Services b this frontline service is used by by Derby Advice.
some of the most vulnerable @}1}2 city.

Adults, Health & Older People, Care Homes ¢

Housing

The Commission wished to see clear eviden @ Iculations
used to evaluate the level of savings from the cl @ sidential

care homes before a decision is taken to close.

Evidence of the calculations used to
assess the savings have been shared
with the Commission.

Children and Young
People

Q)
(O

Children Centres

The Commission recommends that £500,000 is moved from the fé

general reserve to save the proposed closure of six children’s centres

@ {net do not agree with using the

’ﬁéral gserve to support changes to
the b /@

Children and Young
People

Youth Service

The Commission recommends that the cost of running the 11 youth
service sessions per week which are proposed as a net cut be
restored to the youth service budget.

R
“Q
The recommendatiow result in a
net saving in the CoUfci dget.
Youth Services will be ¢ d

e ‘.')
further as part of the aIIocat%arIy

Intervention Grant.
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Recommendations

Response from Cabinet

CCTv Cameras —
) There should be proper consultation prior to decisions on removal

arding each location.
bi) Fd g removal of CCTv at any site there should be monitoring

¢change in the incidence of crime and anti-social
catlon

Full consultation prior to any removal
will be undertaken, as will monitoring of
activity.

Neighbourhoods Derby LIVE - V
a) The outcome of the @ Id not result in the closure of the All options will be explored to support
outdoor programme; the outdoor events programme through
@ charging and sponsorship. If this is not
b) Cabinet should be cautious ab I|keI cale and durability of achievable it may result in some
potential sponsorship as a means of s ing Yhe programme reduction in the programme.
Sponsorship and charging strategies
c) Cabinet note that the Commission will later Mg;} utinise the will be shared with the Commission.
various policy options considered by the Directora @r ing the
sponsorship and charging strategies needed to imple Ilcy
Neighbourhoods Recycling
That the phasing of the closure of the bring sites over the two years é%rmarkets will be encouraged to do
should be co-ordinated with the roll out of domestic recycling to the s as ommission requests.
remaining households not currently on the three bin system and that Phasi t possible as savings
efforts should continue to persuade supermarkets to take over sites would not%ﬁ ieved.
that are in their car parks.
Neighbourhoods Wild Derby

That the proposed withdrawal of £60k from Wild Derby should not
proceed.

Cabinet are still mvesUg@lons

available to retain this service
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Conéfis&jen Recommendations Response from Cabinet
Neighbol ‘Q_‘ is Grounds Maintenance

6 k;hat Cabinet use its best endeavours to reduce the impact of the Cabinet will ensure that the impact of
/ fetlowing proposals: these proposals will be kept to a
@ gduce grass cutting from 18 to 12 cuts per year minimum.

- e flower bedding by 40%

- 6 the Glass House

- %outine maintenance

/>
Neighbourhoods

Public Convenl*ém;@
That Cabinet note that

reduce the number of pu
conveniences.

mission endorse this proposal to

@ﬁces, but improve city centre

Cabinet note this endorsement.

Scrutiny Management

ICT Contract

MY
That Council Cabinet note the Commission
taken to seek contract cost reductions by ongoi

fication of
efficiency projects to be undertaken and to reduce't %alcontract

fee.
Q)

the actions being

Cabinet note this endorsement.

Scrutiny Management

Report on Capital Budgets S

a) That Council Cabinet note the Commission a) support the £2m f(f&
emergency works at Lees Brook School as these are essential to keep
the school open b) reiterate the need to secure central government
funding for a full rebuild and c) request a report back to a future
meeting.

b) That Council Cabinet note the Commission a) support the additional
£1m capital allocation to Disabled Facilities Grant in 2011/12 b)
support the policy intention of the Leader that DFG be substantially
expanded in future years as a welcome invest-to-save means of

C%ib}net note this endorsement and will
ntin

u lobby for additional funding
and wi t back to the Commission.
Cabinet n endorsement and

agree to shar, findings of the invest-
to-save propo wwe Commission.

reducing the need for residential care and c) will want to consider the

S0

2%
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Conéfis&jen Recommendations Response from Cabinet

(NN findings of the related forthcoming review.

Safer Comﬁﬁ@e’éz Community Safety

/ Commission noted the processes of the partners to balance their | Cabinet note this endorsement and
@ec e budgets and made the recommendation, that each Partner | agree to report back to the Commission.
S ouﬂor the impact of delivering the budget reduction on

~.u. ty in the short to medium term and bring a report to a
@ e Commission.

com
future me




ROM PUBLIC BUDGET CONSULTATION PROCESS

Appendix 9

Y
Table 1: Over@h k
@
DL
P Percent
Strongly agree ~ 1.8
Agree () @ 23.6
Disagree 33.6
Strongly disagree 40.9
Total L 100.0
[/( N /2

Analysis of Overall Public Response to
Consultation

Strongly
agree

Strongly Agree

disagree

Disagree

The Council carried out a general public consultation on
the 2011/12 to 2013/14 budget proposals from 19
January to 4 February 2011.

A total of 150 responses with 210 comments were
received from the public from both the on-line survey
and from written submissions.

Members of the public were asked to rate how strongly
ey agreed/disagreed with the Council’s budget
ﬁsals. The overall results of this questionnaire are

e %ble 1.
)

A summarReoy
in table 2. D

K lysis of the specific questions
and issues raised @ blic is currently ongoing.
Further information Wif/be wd as this becomes

available.

ain topic areas raised are provided




Table 2t :ry

of Specific Comments on Topic Areas Raised in Public Consultation

Appendix 9

”Ao
UV/ Total % of total

@ LAdult Chief CYP Neigh Res Corp Comments | comments

>~
Climate change @) 1 24 3 1 1 30 14.3
Council Offices @3;% 1 1 2 7 3.3
Protecting frontline services (go / 1 6 2 1 15 7.1

</
Adult Social Care 11 7 L%\ 1 12 5.7
4
Arts Culture @ o 5 6 2.9
Balancing priorities 1 /7)/33 2 4 1.9
Reducing managers 6 @ m 1 1 8 3.8
Balancing priorities 2 kﬂm 2 1.0
NS4 ‘>
Grants 1 1 1 Dp 1 5 2.4
“
Consultants 1 /) 1 0.5
NY
Children's centres 11 &)é%}ﬂ 11 5.2
oo ‘S
Children’s services /
education 26 /RN 26 12.4
Other 13 13 8 18 17 14 NM 83 39.5
Total Comments 4 @ 100.0
NS4 k
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SPECIAL CORPORATE JOINT COMMITTEE
BUDGET CONSULTATION MEETING @

Q
21 JANUARY 2011 3@

Employer’s Side @
Adam Wilkinson Chief Executive Q

Present:

Roger Kershaw Strategic Director of Resources

Julian Kearsley Interim Strategic Director of Resourc&
Martyn Marples Director of Finance and Procurem

Andy Rothery Programme Accountant @

Paul Robinson Strategic Director of Neighbour,

Rod Wood Director of Human Resources

Karen Jewell Head of HR Transformation

Jas Bhupal HR Advisor — Policy andg ee Relations

Trade Union Side @
John McCallum UNITE @
John Swain UNITE @

Sarah Stevens UNITE

Kit Salt UCu

Russ Escritt UCu %
Dave Wilkinson NASUWT

Wendy Hardy ATL @

Jean Ramsden
Graham Falgate
Keith Venables
Barry Seagrave
Denise Tinley

Charlie Carruth '
Nicole Berrisford @ISON
Nirmal Pheasant @

Lesley Sumner UNISON
Maggie Fenn UNISON
Moz Greenshiel UNISON
45/10 0@1’09&3

%«pologies for absence were received from Coral Golding, Tyehimba Nosakhere,
Albert Freeman, lan Jennison, Gloria Glasby, Mick Alderson and Kath Lyons.

@Q) Late Items

There were no late items.
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47/10 Budget Consultation 2011-12

The Strategic Director of Resources gave a presentation on the budget @
proposals for 2011/12 to 2013/14. He confirmed that he wanted to cggtinu
consult with the Trade Unions on the budget proposals. Moz Greens@?aised
concerns that the Trade Union Side had not previously been consul d the
Interim Strategic Director of Resources reported that he had met icg\with the

Trade Unions and that weekly meetings were arranged with the Trade Unions
when the budget is discussed. @

It was reported that the budget proposals were based o %mprehensive
Spending Review, the provisional financial settlement e front loading of
d

spending reductions. This resulted in the budget being atically different to
previous budgets and it was noted that the net effectdQr Derby was worse than
originally forecast. The Strategic Director of Resou vised that Derby City
Council would lose a lot of specific grants and i& iting for some

government grants to come through. %

It was added that the Council faces other bl@ ressures and anticipates a
£23.6 million estimated funding change, a ith a further £34.7 million other
pressures, leading to a revised budget t@&of £58.3 million. Savings had been
identified which available in the Reve udget Proposals 2011/12 — 2013/14
booklet which was previously circul the Trade Union Side.

Moz Greenshields asked if the had applied for Capitalisation. She
reported that 65 other Local A\thorjiles had applied and received some funds.
Martyn Marples explained that thefeason Derby City Council had not yet applied

was because that there ar@&eosts that must be passed:

e the Council mus no reserves
e the actual cost to be a proportion of the actual budget.
So far the Councj iled these tests.

The Interim Stgategic Director of Resources reported that earmarked reserves
were being gxantinied and that the Council wanted to replenish these over time.
Martyn Mar onfirmed that the reserves that would be used to pay for the

compul dundancies would be put back into the reserves fund in 2 years.
It ./:-;- seeonfirmed that the Council was in discussion with Derbyshire

spreading out pension liability over time and waiting for further
yon from Derbyshire on this.

o reenshields asked for clarification on the consultancy spend figures that
been circulated to the Trade Union Side on Wednesday 19 January and it

vaas agreed that this would be provided.

Agreed:

é@ 1. That Jas Bhupal would ensure the Budget Consultation presentation

is circulated to members of the Corporate Joint Committee;

2. That Martyn Marples would confirm a) which grants Derby City
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Council was waiting for and b) the value of these;

. That the Trade Union side would be kept informed of progres

pension liability;
Q

. That the Strategic Director of Resources/Martyn Marples

consider if the Council should apply for Capitalisation;

. That Andy Rothery would clarify the consultancy s@figures and

explain the discrepancy with those figures previo leased at the

Corporate Joint Committee;

. That Andy Rothery would estimate the Consu ¢y spend for this

financial year

&
MINUTES END &
@
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DERBY CITY COUNCIL

NOTES OF A MEETING WITH REPRESENTATIVES OF NON-DOMESTIC
RATEPAYERS AND THE BUSINESS COMMUNITY AND PARTNERS

Q
HELD 24 JANUARY 2011 AT 12.30PM AT SAXON HOUSE, FRIARY STRE
DERBY

Present: Representing Derby City Council @

Councillor Harvey Jennings &
Adam Wilkinson — Chief Executive

Roger Kershaw — Strategic Director of Resources

Martyn Marples — Director of Finance and Procurgmen
Rita Silvester — Service Director Performance a&ommissioning
Children and Young People

Representing Non-Domestic Ratepayers ag%%ﬁe Business Community
and Partners

Carolyn Spencer — Federation of Smﬁnesses

Hazel Lymbery — Derby City Partne

John Forkin — Marketing Derby
George Cowcher — Derbyshire ottinghamshire Chamber of
Commerce

Janet Tristram — St Jame n
Hazel Simpson

1 Introduction %

Councillor Jennings and Adam W@n welcomed representatives to the meeting

and introduced the representati m the City Council. The Strategic Director of
Resources explained that th il Cabinet would be meeting on 15 February 2011,
to make recommendations ity Council about setting the budget for the 2011/12
financial year. This meetj part of the programme of consultation, which would
help to inform the decisjo ade by the Council Cabinet and its recommendations to
Council.

2 Bud cess

Q)
The Strategiof Resources explained the Council’s priorities and budget for
2011/12 onwa venue budget timetable. The Chief Executive explained that there
were significant challenges ahead following the Comprehensive Spending Review and
Govergm@mnt reductions.

§ Comments from the Meeting

3
C nts were invited from those present, both on the reports circulated before hand
the information presented at the meeting. The substance of these and the

S given were:
§ %arolyn Spencer said that there was a lot of information to take in, in a very short
space of time. She asked where/how the Council expected to see services provided
with diminished services and whether there were any procurement opportunities for
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businesses. There may be an opportunity to develop business opportunities by using
the skills of employees who were made redundant.

Councillor Jennings stated that there was a great deal of opportunity for the vqunt@
and private sector. He gave an example of where the council were already d@i@

in relation to dementia care.
Carolyn Spencer stated that there was a lot of provision across the care se&nd
there was scope the develop business opportunities and reduce costs.

The Chief Executive stated that in three years the Council would |
with more partners fulfilling various activities. There would be a n3ion of the
personalised budgets and there was both provision and markets t explored.
Procurement costs were being considered to see where savin&ou d be found.

ry different

Carolyn Spencer stated that it was very complex for small b@sses to provide
services to the Council due to procurement difficulties. en did not know how to
apply for contracts or get on to supplier lists. &

The Strategic Director of Resources stated that in r to commissioning and
contracting there would be an opportunity to crea‘%ﬁ nurture markets within the
private sector. One of the key factors needed @to rocure better and smatrter.
George Cowcher congratulated the Council work done so far and said he
appreciated the size of the challenge ahg. by was working well and was ahead
of many other authorities. The main coficern)from the Chamber of Commerce was
education, training and attainment as thi an investment for the future.

Hazel Simpson asked about the Ie@%@urrent reserves.

Martyn Marples gave an explai he position with reserves.

The Chief Executive explai t some reserves would be used over the next three
years to fund redundancieSQutthese would need to be replenished over the same

period. @

Hazel Simpson said {Qatit could take 3 years to grow the market but the voluntary
sector could not wai long for support.

The Chief E explained that this had been debated in the Adult Social Care
environment ey were looking at invest to save issues. Rita Silvester stated that
services forpeople with disabilities were being reviewed but it was difficult to down
size one to expand another service when information was still awaited on

some %

Ja ram asked about equality impact assessments and how they would ensure
th most vulnerable people were not adversely affected.

@estion was raised about children with disabilities and the impact on them.

Councillor Jennings stated that the Council would have to look carefully at what
services were provided.
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The Chief Executive stated that an equality impact assessment had been done but
further assessments would be needed as the final proposals were developed. W
£30m savings were required there would be some impact but there would have to
judgement on the severity of the impact. Q

Janet Tristram suggested that there were other ways that services could be@/ided
for example through the voluntary sector.

John Forkin asked if the Regeneration Fund and Leisure Strategy wo@tinue.
The Chief Executive gave an explanation of how it was anticipat@ capital

programme would go forward.
John Forkin asked how the Council would ensure that commj 4%
procurement were kept local. @

ing and

Councillor Jennings said that the local sector needed to@ﬂed where possible and
the Chief Executive explained that the supply chain g examined, quality would
figure highly and where possible the local labour / s ould be used.

well placed to meet the challenges to funding re would be year on year

savings. @

It was suggested that where possible p@ should take on services that may not be
provided otherwise.

The Strategic Director of Resources explained 3@ transformation process was
t

George Cowcher asked if staff ha S:§9consulted on changes to terms and
conditions of employment. @
onsideration had been given to changes to terms
staff and that there had been meetings with the
unions. An enhanced shof{ter voluntary redundancy package had been agreed to
reduce the need for com y redundancies. There was some inequality of applying
terms and conditions s but this was being explored. There were other changes
in the pipeline includifg €hanges to pensions and National Insurance.

The Chief Executive explaine
and conditions of employm

John Forkin as many people retire each year.

The Chief Ex gave an explanation of the age profile of the workforce. Many
staff had lgng service and were therefore entitled to larger redundancy packages.
Staff t%rm%bad reduced recently.

John F %raised concerns that opportunities in the voluntary sector may be lost
wh ing of projects finished in March 2011. The next six months were critical to
th ival of some groups in the voluntary sector.

@cillor Jennings stated that the reality was that some groups would disappear.

me organisations may join together and rationalise to help them survive and be in a
better position to tender for service provision. Local authorities were likely to become
facilitators and move away from delivery.
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4. Conclusion
The Chief Executive reported that written responses would be considered by Cour@
Cabinet at its meeting on 15 February 2011. Councillor Jennings thanked the@o

representatives and the businesses and partner representatives for attending
meeting. The meeting closed at 1.40pm. §

MINUTES END Q&
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Appendix 11

FEEDBACK FROM BUDGET FORUM MEETING 26 JANUARY 2011

L/ Q.-k\estlon Response
QUESTION AND ANSWER SEZSION

What Equality Impact Assessientg(EIAS) have already
been done?

How robust are they?

What criteria have you used to undertak
Can you be more specific on which commun olare
going to engage with and how? @

Service Director — Putting People First (Adults, Health and Housing
Directorate)

Where there is a significant impact we will undertake specific individual EIAs.
For each we will set up a reference group with representatives from the
community. You are welcome to participate in these, particularly those
dealing with proposed changes in Adults, Health and Housing. Anyone
interested should submit their names to lan Chennery, Voluntary and

munity Sector Partnership Manager.
Vi ant to engage with as many people as possible to inform Cabinet

mk “'\ e will try to get as robust a view as possible by encouraging the
publi( ss their views and ensure decisions are as transparent and
n be in the timeframes available. We are fully committed to

Migrants are the most destitute people in the city. This is

not a minority but mainstream issue as they make up 10%
of the population.

How will you deliver services for this and other vulnerable

groups, many of whom are not eligible for benefits?

Chair and Leadé( ity Council
We are very aware of t@ s and are looking comprehensively at what we

can do for these groups flnanC|aI constraints.

The council has a negative approach to ageing and we are
not looking at positive models for ageing and how we can
get help and support to remain healthy for longer.

What about Adult Education Centres?

Chair and Leader, Derby City CounC|I @
h

With the demise of the PCT, the public hefalt f@nda and responsibilities,
together with significant funding, will transfer It{@uncil. Via our Health
and Wellbeing Board we will be looking at preve an%w we can

expand this agenda in the future.
ou Ing

Directorate) o

Service Director — Putting People First (Adults, Healt
7
4
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Response

We don’t just want to intervene at crisis points and strongly recognise
prevention is the best way ie b-active. The focus of government is that
prevention and wellbeing is the better route but such an approach needs time
to grow and we need to work in partnership with our older population to take
this forward and promote it. We have facilities which we can open up to you
to use to meet the wellbeing/active ageing agenda. We are happy to work
with Age UK and the 50+ Forum and if it is deemed a priority, will put
resources into this.

Is the Access Officer being replaced and w

. s is a
position which needs to be filled and the new p@r
also needs to be disabled. @/

4

Director of Planning and Transportation (Neighbourhoods Directorate)
With the retirement of the current postholder, we need to look at whether

there is a better way to provide this service and it is a credit to the retiring
ss Officer that there are such strong feelings about this.

ces uld be embedded in everything we do and should be the
resp sibil y of all officers and members. The concerns are understood and

the do Iosed to replacing the postholder but it needs a review to
consider a

@ options and other opportunities.
We will talk to th about the way ahead and explore suggestions and

How are older people going to be cared for if residential
homes are closing and the number of older people is
increasing?

Chair and Leader, De uncil
Not many local authorltles no p@%ssidential care. The new generation

ideas for ensuring @ central to everything the Council does.

of older people want to look afte lves as much as possible and the
preferred way is the Extra Care natiéhal m
what people want and expect and there i

The Extra Care concept allows for residents t as much or as little
independence as they wish in a controlled envwo@wt. Personal en-suites
and kitchen areas are supplemented by communatacilitles and services with
on site nursing and care staff. Our current residential ¢ @is not

This is felt to be nearer to
a scheme in Alvaston.

suitable for Extra Care so we are looking at the transition tol s deliyering
this new approach. o /7

NS4
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/J
W@/\ Question

Response

SAIN

| have spoken to residents in care homes and they like the Extra Care idea —
their main concern is how we move towards it. Whilst we will listen to you
and what you want, we believe Extra Care is the way ahead and it is possible
that in the long-term local authorities should not deliver residential care.

| support the individual EIAs
cross-cutting issues and the

b@ ill you look at the
cu @effeot of changes?

i

Service Director — Putting People First (Adults, Health and Housing
Directorate)

We fully understand this. It is easy to focus on individual schemes but Ann
Webster, the council’s Lead on Equality and Diversity, has oversight of all the
ElAs and will be able to see where there are multiple impacts. The Cabinet
Members are also looking across all the proposals to make sure we identify
and understand these linkages. We will look at this cross-sectional analysis
s, part of each EIA and apply to all savings proposals.

Why is the Older People’s Champion and the Cabinet Y 4
Member for Adult Social Care not here? We have not seen

the Older People’s Champion since they came into position.

Also the Extra Care home | visited was not accessible in my
wheelchair!

7 . : :
g@ur Leader, Derby City Council
ommentslabout the Champion have been noted and will be taken forward
with t @emed.

We need t Extra Care homes at the planning stage and will work with
you and our p ctor partners to ensure they are accessible. We are

getting substantidl nt funding of
£2 million for new Extr

e
@ elopments so it is important that these
comments are put forward:

The cost for keeping children in care is very high. What is
being done in the way of early intervention to help prevent
children going into care or funding an alternative to care?

Interim Service Director - Séé t rvices (Children and Young
People Directorate)

6 e
The number of young people in care has

years and residential care is one of the biggesyg
different ways of commissioning these service
carers and continuing our good track record of pl en in adoption.

chijidr
However, none of this is cheap and puts extreme press%P budgets.
Is

p steadily over the past 2

We need to look at how we can best support children at ris ﬁing at
ost.

t
how we prevent them coming into care and so reduce the asso¢igfed
N\
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Response

Are you looking at doing anything new?

There are plans to refocus services as funding streams are changing and we
are looking particularly at

1) Working with families with very young children to make the
impact early to help them or remove the children into alternative
care quickly.

2) How we can help families with teenagers ‘survive adolescence’
which is another pressure point for families coping.

as well as general family support.

Interim Service Director - Specialist Services (Children and Young
People Directorate)

Zhe two initiatives just outlined are new and we are actively exploring
ions.

ren are in care we are looking at in-house services and a different
olescents. We are also looking to reduce the use of the private

sector (ea cing the cost of buying those placements.

What is the OneDerbyOneCouncil project and what is the
‘Business Intelligence Arm’?

Chair and Ceade rby City Council
OneDerbyOneCoungi OC) is the Council’s transformation programme

bringing employees int ace with the IT infrastructure to operate more
efficiently.

Service Director — Putting P@i st (Adults, Health and Housing
Directorate)

The ‘Business Intelligence Arm’ is a vehihe delivery of new
O

approaches in line with the transformatioff pr %mme. It will help us achieve
Value for Money and ensure that managers h e&@informaﬁon to drive the
service forward and make decisions towards mo singAdult Social Care

services. It will enable us to carry through Capable Co i8S and Active
Citizens projects which is the Government’s future visiofrfo it wishes to

see adult social services delivered for people; a new directi r social
care, putting personalised services and outcomes centre stagef7
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Vi
MON

Question

Response

S
In order to en

er gnd disabled people to maintain
health we need To they can get to facilities (such as
health centres). Isth Q) extra help for transport?

&
@D@@@
o

Chair and Leader, Derby City Council

The closure of one of our two daycare centres (which are one and a half
miles apart!) is part of our recognition that services are spread across the
city. We are looking at allocating the savings to providing services more local
to where people live.

With current financial pressures we are not looking to extend transport
support but will maintain free travel on buses to present levels. We are
reviewing the subsidy to private operators including the airport shuttle and,
unfortunately, there are tough decisions and no simple answers.

pay freeze/pay cut?

Have higher tier officers been asked if they wouféé{%)@

Chair and Leader, Derby City Council

fundamental review of senior posts is already underway and
|II|on of savings (posts) have already been taken out. This has been

we will have a very flat and lean — possibly too lean —
ructure.

@ctor pay freeze for those earning above £21k — all those

resul
mana
There is a
below will get
further staff reducti
Early Retirement (VER

We have looked at terms
with unions have not been po
The council is working hard to fln

< f the‘@Ww and we have set a target of saving another £1 million. As a
f th

250 per annum. There is still a gap of £7 million and
gh Voluntary Redundancy (VR) and Voluntary
sought

itions for wider staff but initial discussions
they would rather see redundancies.

tlop\

The current Access Officer understands the issues for the
hearing impaired. We need a dedicated Access Officer —
sharing with Derbyshire County Council is not an option.

Chair and Leader, Derby City Council
Will note the point about the Access Offlcer.

Why is the Guildhall Theatre closing when it pays for itself?

Chair and Leader, Derby City Council

Closure of the Guildhall is only a proposal but is generatlng@es d
offers. The proposal is based on offering it to the Amateur Dram
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/J
W@//_\\ Question

Response

S/

community to operate and manage. There are no current plans for closure
contrary to media speculation.

7
On reassessment, wt‘é{
you won't put the burde

rances can you give me that
EXx arers?

@)
@
%
/}\}@

Service Director — Putting People First (Adults, Health and Housing
Directorate)

Over the last 2 years we have put significant resource into supporting carers.
The eligibility criteria change is a proposal and the decision hasn’'t been
reached. Cabinet members will take note of comments.
If it does transpire, people will be reassessed and those with moderate needs
will be supported to find alternatives. We will do everything we can to ensure
the burden is not increased on informal carers. | shall put a specific section
on carers in the report and make it understood to Cabinet, although there are

0 guarantees. If the decision is made, that is the reality. We have to
?gégnce the budget and there isn’t much room for manoeuvre. These are

pre ted cuts and hardly any area has been left untouched.

WRITTEN QUESTIONS

A
2

Wellbeing Works CIC

Could I have as much information as possible regarding the
Derby City Council Health and Wellbeing Board, including
how it was set up, who was consulted and its aims and
objectives.

The Health ang\&é!%ing Board has recently been set up in “shadow” form
with a draft terms o i@ce. It is still in a developmental stage. It was set
up after a discussion a City Board of the Derby City Partnership
on the NHS White Paper ses the establishment of Health and
Well-being Boards. More deta @}) atlon can be sent.

SHOUT/50+ Forum

Will the Council support pensioners if they have to go into
private care which seems to be the Council’s objective?

The council will continue to support 0Ider4§\0p1}
choose the type of support that best suits the might be care at home
or living in a care home. People currently have a@c felther a council
run home or an independent sector home.

ith eligible care needs to

Sight Support Derbyshire/DPDF
1) Savings for older, physical and sensory disabled are

1) The savings reductions in assessment staff are based @wproving the
c

service we offer people when they initially contact the 8” ehave

N\ =24
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Question

Vi
LV(@/\

Response

proposed to y staff reductions (assessment and identified that too many people are under-going a comprehensive
home care). et to understand what impact this assessment of their needs when what they really needed was some
will have? i advice, information and sign-posting to the correct services. We believe if

2) You say you will transfer s@ rd sector/private

sector. What is your plan for thls’>

3) Is there a plan to re-tender for contracts
supported by the 3rd sector to look for better/ch
alternatives? If so, when? @

4) Are you looking at joint working with another council (e.g.
Derby(shire) Council) to save money e.g. back office
function?

2y

2) We will roll

we can deal with more people’s needs at the point of initial request, we
will need slightly less assessment staff in the long run.

Our strategy for home support services is to focus the council’s in-house
service on offering enablement services. This is a programme of
structured support for up to 6 weeks to help people regain their
independence after such things as an accident, stroke or flu. Most people
(around 60%) completely recover and need no on-going support with the
remaining 40% needing some on-going support but less than they
needed at the start of their rehabilitation. We want to move straight
orward care packages to the independent sector. This strategy helps us
S oney by making the best use of skilled council staff and by
n@lng people’s independence thereby reducing long term care

e increase the number of hours in our enablement service,

peopl @ee increased opportunities for rehabilitation.

budgets as they way people can exercise
of their care and support arrangements. We
ent sector, which includes the Third sector,
es that people want to buy. We believe
more of their personal budgets in the

%on in the call on council-

greater ch0|ce

are working with th
to make sure they offer'th s
that customers will choose t
independent sector. This may s
provided services over time.

3) We are planning to run an open grants ro

d@ commission priority
services from the voluntary sector that focus revgntion, early
intervention, enablement and advocacy. Quality will st
consideration when evaluating grant applications butv r money will

also be a consideration.
o)
\S/4
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Question

Response

Vi
MON
N

We already collaborate with other local authorities on such things like
community equipment in order to get good value for money. There are no
plans to share back office functions at the moment with other local
authorities.

50+ Forum

ission and
at the

Could the Council confirm that plan
strategy for the proposed H.E.P. develo
Derwent Weir are now in place?

Answer: planning permission was granted on 2 February 2010 for the
installation of a Hydro Electric Power Generator at Longbridge Weir,
Riverside Gardens in Derby. The documents are available to view using the
following link:

http://eplanning.derby.gov.uk/acolnet/planningpages02/acolnetcqi.gov?ACTI
ON=UNWRAP&RIPNAME=Ro0t.PgeDocs&TheSystemkey=86725

50+ Forum

If you have a ‘statutory duty’ to protect vulnerable, then W(
are you not co-operating with Police to enforce LAWS RE
CYCLISTS ON PAVEMENTS. Elderly and vulnerable are
being caused extreme stress when walking on pavements.
Police are now saying City Council ‘will not co-operate’. |
have been knocked down 4 times.

Do we need ‘glossy brochures’ sent to us and printed? |
would far rather have my pavements swept as in the past
and experience REAL services than reading glowing

he issues around cyclists using pavements are well known. The Council

j ed with the police and with DPDF last year to raise awareness about the

@er sociated with cycling both on the pavement and in pedestrian

a eas@police have undertaken targeted enforcement particularly in the

city ¢ this is welcomed by the Council. However, enforcement

alone will @ ate the problem and we need to do all we can to ensure
rg/t

continue to work

that cyclists a are of the dangers they pose to others. We will
Ilce and others in addressing problems in the
most effective way

WORDS!

<. Q-
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Schools Budget 2011/12 —2013/14

1.1

1.2

1.3

1.4

Supporting Information

<
On 20 October 2010, Chancellor George Osborne set out the Govern @spending
plans for the next four years. To put the figures into context, public e&iture in the
2004-07 spending review period grew by just over 4% per annum jn_real terms, whilst
it increased by around 2% per annum in real terms between 200@

The budget for the Department for Education is detailed b@&

Government Departmental Expenditure Limits (DEL)

Fas

Baseline |2011-12 |2012-13 2013-@% 2014-15 | Cumulative

2010-11 £billion £bil@ £billion real terms

£billion £billion 2 growth
Education | 50.8 51.2 52.1 TN 53.9 -3.4%

N

Note that these figures are at 2010 prices an the changes in cash terms over
the four years although the final column show\thé cumulative real growth in
percentage terms. These do not take int@ t cuts in capital spending.

As announced by Ministers on 13 De 2010, the ‘spend plus’ methodology will
continue in 2011/12. The main ch the 2011/12 are;

e The mainstreaming of specifi@s into the DSG

e Dual subsidiary pupils in pupi ral units will not be included in the pupil count

e A minimum funding guarag%e&of minus 1.5% and
¢ A cash floor for local au@ of minus 2% in 2011-12

For 2011-12 the followin
e School Standards
e School Develop

ic grants have been rolled into the DSG:

ant (includes SDG Main, Post LIG Deprivation and
Transition, Spec chools and High Performing Specialist Schools) — It does
not include th nt previously paid through the Area Based Grant

e School Lun t
e Ethnic Min®ty))Achievement Grant

e 1-2-1T

f ersal and Targeted elements, Leading Teachers, Every Child elements, Early
o S Foundation Stage and Modern Foreign Languages)
%rgeted Support for the Secondary National Strategy allocated to Schools
(consisting of Universal and Targeted elements and Leading Teachers)

@. Diploma Formula Grant

&

Schools Budget Proposals

Appendix 12b illustrates the detailed proposals. It should be noted that these
proposals are subject to actual pupil numbers from the January 2010 school census
and a report will follow in March 2011 finalising the budget.
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the reductions as is the case within the rest lo local government funding. T
Guaranteed Unit of Funding (GUF) remains constant with the 2010/11 levels

£4,290 per pupil. This should not be confused with the amounts allocat adocal
level. Local funding formula applies the distribution to schools. The cur, p in the
Schools Budget Proposals is £1.9m and this has arisen because of @ber of
factors.

2.2 Schools Funding has been continued to be ring fenced and has been protecéid from

2.3 Inflation
Inflation is estimated to be a pressure on the Schools Budg
which will be within the Individual Schools Budget (ISB) a ainder on central
schools related services funded through the DSG (pupil re | units, independent
special school fees). The main contributories to the inflagon is the pay award of £250
for all employees under £21,000, a pressure for schog éS@Sidering the mix of their
workforce, and this is a cost of around £500k. The re ng inflation is in areas such

as rates, utilities costs and transport. @

2.4  Change in Pupil Numbers
It is anticipated that falling pupil numbers at t @daﬂon stage will also have a
pressure on the Schools Budget. This is be e as funding comes into the ‘pot’ at a
set rate of £4,290 per pupil it is not distri@ cally at those amounts. So, where
h

770k, £628k of

the decline in numbers are in areas whe local distribution is less that £4,290 per
pupil it causes a pressure because th@ only reducing by the AWPU relating to
that key stage. For example wher uctions are at foundation stage and the
AWPU is around £2,500 we only gave 2,500 per reducing pupil but the funding
envelope reduces by a much grea ount.

2.5 Capital Financing

Borrowing has been made @t the Schools Budget against sound business cases
for the development of in specialist provision to reduce the reliance on
expensive out of authox cements. This will cost approximately £130k per annum.

2.6 Carbon Reduction itment
A Key change ar@med in the settlement was a basic amendment to the CRC
(Carbon Redu ommitment) Energy Efficiency Scheme. The scheme became
operational in @ and is central to the UK’s strategy for improving energy efficiency
rbon dioxide emissions. Organisations with a half-hourly-meter
electriciy\pPpty exceeding 6,000 MWh in 2008 are required to register and
d that included schools.

TheAxiginal plan was for organisations to buy carbon allowances in advance. Trading
o/ en allow them to sell unneeded allowances or buy more to cover emissions.

%@y collected in the central allowance sale was to be recycled back to participants;

&amount received depended on the organisation’s position in a league table.

evenue Funding Change

@ This all changes with the spending review, which announced: ‘Revenue raised from
the CRC Energy Efficiency Scheme will be used to support the public finances, rather
than recycled to participants.’
Further guidance said the scheme would be ‘simplified to reduce the burden on
businesses, with the first allowance sales for 2011/12 emissions taking place in 2012
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rather than 2011. Revenues from allowance sales totalling £1bn a year by 2014/15
will be used to support the public finances, including spending on the enviropment,
rather than recycled to participants’. @

Schools Forum has already considered this and was very clear that an
from the CRC Scheme should be borne by a top slice of the DSG rath
passed to schools through a formula factor. This was because the F wanted to
avoid the creation of local league tables and acknowledged that the inCorsistency of
the asset base throughout the City meant that schools would not an equal ability
to address the requirements of the scheme; a significantly redu @pital envelope
compounds this argument. &

In light of these views it is proposed that the DSG is top sIo meet the costs of
the scheme for schools. Officers are currently trying to egtablish the value of the CRC
on schools so for the purpose of budget planning it is ed to put aside £250k to
meet this need, any surplus will be redistributed back chools delegated budgets.
It is anticipated that final figures will be known by th&end of March when the final

budgets are issued. &

2.7  High Cost Pupils

There is also a pressure from the increase bers of high cost pupils funded from
the Schools Budget. It is anticipated thagtke Tumbers will increase by 11 within our
special schools. Until final budgets a cated it is proposed to put aside an

additional £150k to meet these add@a costs and any associated retrospective

adjustments.
2.8 Dual Registration for Pupils Atten@upil Referral Units

The previous methodology fayounting pupils for DSG purposes did not distinguish
between main and subsidiapgyegitrations. This in effect meant that authorities were
double funded for all of tho@lames. It has been confirmed that this will not be the
case for 2011/12 onwarc@ Derby last year we had 145 pupils where this applied
and this equatestoar #4n in DSG of £580,000.
2.9 Previous Years Oveﬂé%ds

Providing the DS not overspend this financial year, and current forecasts are
that it will not, Eg il be an additional £480k to be recycled back into the budget.

This is becaug€ ifythe past two financial years we have either overspent or made a
provision to end and this can now be released back into the base budget.

2.10 Unfun /11 final Adjustment.
The o‘%d ay recall from an earlier meeting (November 2010) they were informed
that the final DSG allocation was £30k below what we had anticipated in preparing
@et. This was funded from contingency allocations held in year in order that it

he
%\ ut the DSG into an overspending position. This now requires permanent
g to restore contingencies to previous years’ levels.

2.ontingency Allocations

he Schools Budget contingency is currently £300k. This contingency is held to fund

%@ things such as formula corrections identified in year although lately it has been used

to support DSG overspends and deficits of closing schools. It is proposed to add a
further £100k to the contingency budget as there is a high risk that the restructuring of
central DSG services could incur additional costs such as redundancy and pension
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shortfalls. There is currently no provision for these costs and the risk of the DSG
going into an overspend position is very high. It is proposed that this is a qne year
measure only. @

2.12 Gangs Work Q
Last year Schools Forum agreed to fund a post to support the con n of the
delivery of the schools programme. The post was previously fu@’:hrough the
Community Safety Partnership within the Multi Agency Gangs Team e status of

this post will be confirmed for the meeting in March, if the work i t continuing then
the funding will be withdrawn and recycled within the Schools K

3.1 Central Schools Budget Savings Proposals
Savings are being proposed within the central part of the DS{in the following areas:
Specialist Teaching and Psychology Service (STePS) 4\1 (proposed £150k
2012/13 and a further £300k in 2013/14) @
STePS was created in October 2006 from the am tion of three existing but
separate teams: the Early Intervention Team (E e Educational Psychology

Service (EPS); the Specialist Support Teachin vice (SSTS).

This was done to provide an integrated serau%gor vulnerable pre-school and school
aged children and young people with lea difficulties and disabilities (LDD),
including behaviour emotional and SOCI {iculties (BESD), thereby reducing
inefficiencies and improving quality.

A large proportion of the service @d is directly of a statutory nature or indirectly
assists the Local Authority in its st ry duty to identify and make provision for
children with special educatio eeds (SEN).

The service budget for the ﬁ@al year 2010-11 is £2.1 million, the vast majority of
which comprises salarle

Budget reductions of |n 2011/12 are achievable through natural wastage and
some VR/VER and ement with staff with lower skills levels and qualifications.

The service has @ proportion of professional staff including educational
psychologists @peciaﬁst teachers with mandatory qualifications (for example
teachers of isfon impaired). Some of these staff will be replaced by teaching
assistants. @

The rie considered are:

ductions in non-statutory services may to lead to an increase in parental
nd school requests for statutory assessments placing pressure on existing
statutory services and making it more difficult to avoid the need for expensive
alternative placements;

contribution to the Authority’s statutory duty to identify and make provision for
SEN) may lead to more exclusions and more children requiring special school
as opposed to mainstream placements: this is particularly true in the light of
the great increase in children with ASD locally and nationally;

@@ e Reducing support at School Action Plus (not a statutory duty but a major
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Appendix 12a
e Negative publicity from parents of vulnerable children with LDD as services are

removed; @

e Impact on schools as services are removed,; \rq‘ 5

e Some of the services provided by STePS are highly specialised short
supply locally and nationally. It may not be possible to identify. ative
providers and large reductions in staffing may jeopardise retention and make it
impossible to provide or purchase some services for child@ith LDD.

Grants Transferring into DSG Q&
r

As listed in paragraph 1.4, a number of grants are transfe into the DSG.

é%arantee. This means that
allocations have to be passed to schools at a protec pupil rate. As the MFG is
currently set at minus 1.5%, these grants can onlygaéz\sg
At the November meeting of Schools Forum the&
the distribution of these grants.

These grants are protected by the Minimum Funding

Istributed by a 1.5% margin.
red stability when considering

It is very likely that the 1.5% MFG will be reqWired to fund the deficit balance on the
DSG (£1.9m) so in essence it is very in reality that there is even a 1.5%
headroom available within the grants fe\any redistribution. It is therefore proposed
that grants will transfer to schools same per pupil value as the previous
financial year. A sub group of Sch I@um will be established to then develop post
2011/12 proposals. The School@cing Regulations, the regulations that cover
the application of the DSG and lo emes, has been amended to allow a factor to
be incorporated into Schools %@ets to allow this to happen.

Top Slicing of Grants

It is proposed to continugAgitiathe top slice of the Ethnic Minority Achievement Grant
(EMAG) to fund the cen pport team of £228k. This is for one year only and will
be part of the review grants.

Language Cent

previously agreed to use the headroom with the 2010/11 School
Developme At of £112k to fund the continuation of the language centres (May
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PORTFOLIO: CHIDLREN AND YOUNG PEOPLE

CHILDREN AND YOUNG PEOPLE DIRECTORATE SUMMARY

SCHOOLS BUDGET

Appendix 12b

QO

CAaQ
PROPOSED BUDGET AT APPROVED 2010/11 20
CASH LIMIT Indicative | 2010/11 | Indic)tive | 2011/12
£'000 £'000 | __ £000 £'000
O
Latest Approved Controllable Base Budget 145,838 | 146, 7@ 152,391 | 152,391
Add/Less Service Transfers N
Add/Less one-off adjustments from previous
year
Add/Less other base adjustments m&
Adjusted Base Budget 145,838, /486,170 | 152,391 | 152,391
R
Add approved inflation @' 2,919 2,543 773
Other pressures identified
Pupil Numbers %98) 279 783 256
Building Schools for the Future ‘Q 40 40
Moorfields enhanced care scheme @)
Contribution to combined budgets 500 500
NI increased contribution @
Central Staff Cover
Village Schools Prudential Borrowi%@
Admission Appeals @
Funding of previous year's Sc@ udget
overspend 286 -480 -480
Insurance
Formula change - specia@ls factor 111
Formula change - hydr py pool factor 130
Recoupment/lndepenﬁ%pecial school
fees @ 141
Autistic unit prudgs orrowing 100 100
St Giles ASD Pn 35 35
Formula | ns of additional ASD
Children n@ 160 150
Funding PRU on sustainable basis 276
Gang;s 60
Dual ®§ tion for pupils attending pupil
referr@t 500 580
N utory element of the Education
Ps gy Service 100
ctronic Meter Readers in Schools 50 -50
Q> nded DSG final allocation 30
§ arbon Reduction Tax 250
N> Contingency Allocations 100
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PROPOSED BUDGET AT APPROVED 2010/11 2011/12
CASH LIMIT Indicative | 2010/11 | Indicativ 011/12
£/000 £000 £000\\] E'000
Savings Z;'/
Specialist Teaching Service @ -150
Growth above inflation 1,803 1329 QBSO -1956
Total other pressures 2,045 3,3()&<> 1,678 1,644
QT
Total Proposed Budget 151,316 | 452,391 156,612 | 152,079
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