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Update from key groups and key areas of focus 

Purpose 
 

1.1 To provide the Integrated Care Partnership (ICP) an overview of key issues and 
action from recent meetings of the Integrated Place Executive (IPE), Derby and 
Derbyshire Health and Wellbeing Boards and of the Integrated Care System’s key 
areas of focus (KAOF) Start Well and Age Well and Die Well. 

 

Recommendation 
 

2.1 To note the contents of this report for the information of the ICP. 

Reasons 
 

3.1 To ensure that the ICP has an understanding of the issues being discussed and the 
activity taking place across the system that relate to the business of the ICP. 
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Supporting information 
 

Derbyshire Health and Wellbeing Board 

4.1 Derbyshire Health and Wellbeing Board last met on Thursday 28th March 2024.  

Agenda items discussed included: 

• Joint Local Health and Wellbeing Strategy 

• Review of the Terms of Reference and Membership of the Health and 

Wellbeing Board 

• ICB Joint Forward Plan 

• Housing and Planning 

• Update on Tobacco Control and East Midlands Statement on Vaping 

• Health and Wellbeing Round Up 

• Better Care Fund Quarter 3 Report. 

The minutes of this meeting and all reports can be accessed here: 

https://democracy.derbyshire.gov.uk/ieListDocuments.aspx?CId=175&MId=1375&

Ver=4  

4.2 The next meeting of Derbyshire Health and Wellbeing Board is scheduled to take 

place on the 25th July 2024 at 10am.  The agenda and reports for this meeting will 

be accessible here 

https://democracy.derbyshire.gov.uk/ieListMeetings.aspx?CId=175&Year=0 from 

16th July 2024. 

Derby Health and Wellbeing Board 

4.3 Derby Health and Wellbeing Board last met on Thursday 9th May 2024.  Agenda 
items discussed included: 

• Sexual and Reproductive Health in Derby City 

• Overview of Sport England Expanding Place Partnership 

• Director of Public Health Annual Report - Gambling with our Health 

• Update from Derbyshire Health Protection Board 

• Health and Wellbeing Board Forward Plan. 

The minutes of this meeting and all reports can be accessed here: 
https://democracy.derby.gov.uk/Meetingscalendar/tabid/73/ctl/ViewMeetingPublic/
mid/410/Meeting/10110/Committee/1931/Default.aspx  

4.4 The next meeting of Derby Health and Wellbeing Board is scheduled is scheduled 
to take place on the 25th July 2024 at 1pm.  The agenda and reports for this 
meeting will be accessible here 
https://democracy.derby.gov.uk/Meetingscalendar/tabid/73/ctl/ViewMeetingPublic/
mid/410/Meeting/10355/Committee/1931/Default.aspx  from 16th July 2024. 

https://democracy.derbyshire.gov.uk/ieListDocuments.aspx?CId=175&MId=1375&Ver=4
https://democracy.derbyshire.gov.uk/ieListDocuments.aspx?CId=175&MId=1375&Ver=4
https://democracy.derbyshire.gov.uk/ieListMeetings.aspx?CId=175&Year=0
https://democracy.derby.gov.uk/Meetingscalendar/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/10110/Committee/1931/Default.aspx
https://democracy.derby.gov.uk/Meetingscalendar/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/10110/Committee/1931/Default.aspx
https://democracy.derby.gov.uk/Meetingscalendar/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/10355/Committee/1931/Default.aspx
https://democracy.derby.gov.uk/Meetingscalendar/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/10355/Committee/1931/Default.aspx
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Integrated Place Executive 

4.5 The Integrated Place Executive (IPE) has met twice on the 25th April 2024 and on 
the 23rd May 2024 since the last meeting of the ICP.  The headline key messages 
from these meetings are set out below: 

IPE - 25/04/2024 

• There is a significant opportunity – and strategic need – to align the 
implementation of the emerging Primary Care Model with the community 
transformation programme and other ongoing work in PCNs and Place.  

• 2A Care Transfer Hub is proposed to reduce the 61,000 days lost to delayed 
discharge in the last year and to simplify the discharge pathways and 
processes for the benefit of patients and staff.  

• Data is showing that emergency attendance are flatlining among people 65+ 
with severe frailty, where all other activity is increasing, pointing to the 
positive impact of Team Up.  

• We are developing a Women's Health Hub model to meet NHSE 
requirements, using £600k of non-recurrent national funding. Pilots are 
emerging in Erewash and Derby City, and we are confident of having our 
first hub in Place by December 2024.  

• Concern was raised about the Derbyshire County Council consultation on 
closure of residential care homes and the potential impact on local care 
infrastructure, acknowledging that the councils are required to achieve a 
balanced budget each year. Local Place Alliance (LPA) leads had not been 
aware of the consultation and asked that they might be brought into this 
process noting the value of Place in understanding the potential impact of 
proposed changes across a range of services.  

The IPE 25th April 2024 Meeting Update is attached in Appendix 1 for information. 

IPE - 23/05/2024 

• A review of Voluntary Sector involvement in the Joined Up Care Derbyshire 
ICS has been undertaken, to understand more about the influence the 
sector is able to have. The review comes one year after the sector signed a 
Memorandum of Understanding with the ICS. The review points to good 
progress, including the awareness the system has on the work of the sector, 
increasing representation and engagement. Focus is needed to ensure that 
the system builds a sustainable local VCSE sector and makes best use of 
what it offers. 

• The meeting had an open discussion about the Living Well programme 
reflecting issues raised through Local Place Alliances with a recognition that 
there are opportunities for shared learning and strengthened links.  

• Our prioritisation of efforts on discharge continue with a range of actions 
reported providing assurance on the progress of this programme of work. 

• An evaluation has taken place to make an assessment of the system's 
performance against NHS England's social prescribing maturity framework. 
Focus is needed to ensure we realise the full potential of this provision 
through 'calls to action' detailed below 
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• A report on Team Up data for 23/24 showed improvements (with lower 
growth in emergency department attendances for the cohort served when 
compared with all over 65 year olds).   

The IPE 23rd May 2024 Meeting Update is attached in Appendix 2 for information. 

4.6 Recent local Place visits have raised a request for greater clarity from local 
organisations about the alignment of priorities. 

4.7 The next meeting of the IPE is scheduled to take place on 27th June at 1:30pm. 

Start Well Key Area of Focus (KAOF) Update 

4.8 A substantive update on Start Well KAOF was provided to the ICP at its last 
meeting held on the 17th April 2024.  There is no further significant action or update 
to provide since this meeting.  The Children and Young People’s Delivery Board, 
however, will be holding a dedicated session in June focused on Start Well.  An 
update on this session will be provided to ICP following the session. 

Age Well/ Die Well Key Area of Focus (KAOF) Update 

4.9 

 

Data is showing that emergency attendances are flatlining among people 65+ with 
severe frailty, where all other activity is increasing, pointing to the positive impact of 
Team Up.  Benchmarking with other systems to corroborate this shows we are 
having different results, with demand rates climbing much less quickly than the 
national average.  Frailty admissions are still tracking national averages, so further 
investigation is required. 

4.10 Detailed work has been undertaken between the ICB and both local authorities to 
ensure that utilisation of the Adult Social Care Discharge Fund (which is part of the 
Better Care Fund) increases capacity and resilience of discharge provision but also 
supports the agreed strategic ambitions. This includes coordinating discharge 
through a proposed care Transfer Hub will help tackle the 61,000 bed days lost to 
delayed discharged in our system in the last year. Starting with a 'why not home' 
ethos and operating across health and care for all patients resident in the Joined 
Up care Derbyshire system, the hub will seek to coordinate discharge across 
simplified pathways, building on work seen in the Staffordshire system. This won't 
be an additional step in the discharge process, but will seek to shift resource and 
help staff and patients navigate the discharge process with a 'home first' and 
strengths-based approach. 

4.11 Enhanced Falls Recovery Services are now in place across the county and the 
focus is now on ensuring they are being utilised to prevent ambulance dispatch.  

 
 
Public/stakeholder engagement 
 

5.1 Derby and Derbyshire Health and Wellbeing Boards are statutory committees of 
Derby City Council and Derbyshire County Council respectively with agenda and 
reports published in advance of the meeting and are held in public. 

 
Other options 
 

6.1 None considered. 
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Financial and value for money issues 
 

7.1 None arising from this report. 

 
Legal implications 
 

8.1 None arising from this report. 

 
Climate implications 
 

9.1 
 

None arising from this report. 

 
Socio-Economic implications 
 

10.1 
 

None arising from this report. 

 
Other significant implications 
 

11.1 None arising from this report. 
 
 
 
 
 
This report has been approved by the following people: 
 

Role Name Date of sign-off 

Legal   
Finance   
Service Director(s)   
Report sponsor Robyn Dewis, Director of Public Health, Derby City 

Council 
11/06/2024 

Other(s)   

   

Background papers: None. 
List of appendices: Appendix 1 - Integrated Place Executive 25th April 2024 Meeting 

Update 
Appendix 2 - Integrated Place Executive 23rd May 2024 Meeting 
Update 
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