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The purpose of this report is to present the Scrutiny Management
Commission with a first draft of the Corporate Plan 2008-11 and supporting
action plan. The Corporate Plan describes how the Council will deliver its
vision and priorities over the next three years.

The draft version of the Corporate Plan and Action Plan were reviewed at
Council Cabinet on 2 January 2008. It was recommended that the report,
draft Corporate Plan and Action Plan are referred to the Scrutiny
Management Commission for comment.

The latest drafts of the Corporate Plan and supporting Action Plan are
attached to this report for consideration by the Scrutiny Management
Commission. The draft versions are also available on Derbynet for further
consultation.

The final version will be submitted to Council for approval on 3 March 2008
alongside the three-year budget.

Helen Corbett
Performance and Planning Officer




