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National Context

Neighbourhood Management key 
government manifesto pledge
Driven through different government 
departments, for example ODPM and 
Home Office



National Context

Why? 
- politics of empowerment ‘new relationship 
between communities and public institutions’
- ‘the ability for people to have a real say in 
decisions that affect the shape and course of 
their own lives’
- ‘bridging gap between citizens and 
democracy’



Local Context

Strong commitment to localism from all 
key agencies

Significant work on Area and 
Neighbourhood agenda last three years



Local Practice - examples

Police - Neighbourhood Teams
City Council - Area and Neighbourhood Unit
PCTs - community engagement/LIFT
Derby Homes - local structures/Estates Pride
Derwent New Deal for Communities
Community Safety Partnership - Austin Estate



Next steps

Beginning of next phase – devolved 
decision making to areas and priority 
neighbourhoods   
Significant implications for public 
sector/local communities
Involvement private and voluntary 
sector essential 



Next Steps - Proposals

Overall aim
‘to empower local people in order that 
they can influence and where 
appropriate design and commission 
service provision in their areas and 
neighbourhoods’



Objectives 2006 - 07
Maximise benefits by delivering a joined-up 
partnership approach across agencies, with 
local business and voluntary sector
Effective model of Community Leadership 
Genuine partnerships with local people in 
priority neighbourhoods
Area planning structures that involve local 
residents



Area Management

Establish area management teams
Agree membership, terms of reference, 
resident involvement etc. 
Finalise area profile and plans
Finalise area community engagement 
strategies
Ensure links with area panels, including 
review of area panels two and three



Neighbourhood Management

Normanton
Osmaston/Allenton
Sinfin
Austin
Stockbrook
City Centre?
NDC



Neighbourhood Teams
Elected Members
Local People

Integrated teams
Neighbourhood Manager
NEAT Team
Police Community Support Officers (PCSOs)
Housing/Derby Homes Officers
Community Safety Officer
Community Fire Safety Officer
Community Engagement Officers



Neighbourhood Teams - tasks

Community Engagement/Partnership 
Neighbourhood profiles
Neighbourhood Action Plans
Tasking and Co-ordination
Quick wins – Action Days



Service Areas for Area and 
Neighbourhood Management Phase 1

Children and Young peoples services
Street Scene Services
Community Safety
Policing
Fire Safety
Estates Management
Community Engagement
Community Responsibility and Enforcement



To develop

Governance – DCP Review/LAA –
Stronger and Safer Communities
Commissioning
Performance – what are we trying to 
achieve?


